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Text of Legislative File 09-0783

Update on Open Space and Parkland Preservation Program

In 2004, an RFP was released to hire a consultant to implement the Open Space and
Parkland Preservation program (aka, Greenbelt Millage). In January 2005, a two year
contract was signed with The Conservation Fund to provide needed staff for the

program. In the fall of 2006, in anticipation of the contract expiring with The
Conservation Fund, another RFP was released for the program implementation. In
January 2007, a three year contract was executed between the City and The
Conservation Fund. In January 2010, the contract with The Conservation Fund will

again be expiring. Since this program has been operating for 5years and the contract
with The Conservation Fund will be expiring in early 2010, | thought it a good time to
provide you with an update on the Program. It is my intention, based on the program
needs and financial status of the program outlined below and in the attached
spreadsheets, to release an additional RFP for the work during fall 2009.
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1. Fund Balance (as of June 30 2009):

Total Available Funds: $16,395,816
Greenbelt Advisory Commission portion $11,847,534
Park Advisory Commission portion $ 4,548,282

The millage is a 30-year millage, which will expire in 2034. It is anticipated that
in addition to the current fund balance listed above, an additional $1 million will
be available per year for land acquisition projects, to be split between the two
commissions. This is based on approximately $2 million in millage revenue
annually, minus approximately $1 million in bond debt service paid annually.
The proportion split for the Greenbelt District and in-City parkland acquisitions is
based on a 2/3 allocation to the Greenbelt and 1/3 allocation to in-City park
acquisitions.

2. Greenbelt Acquisitions:

a. Accomplishments: Completed 12 acquisitions on 1,320 acres, totaling
almost $10.1 million spent by the City, with an additional $1.4 million from
landowner donations, $4.1 milion in grants, and $4.3 million in
partnership contributions. (See attached Chart A for details of completed
projects)

b. Current status of funds and projects: Of the monies available in the fund
balance, the Greenbelt has $11,847,534 (based on 2/3 of the funds
allocated to the Greenbelt) currently available for acquisitions. Of that
amount, $2,540,087 has already been approved by Council for
acquisitions that have pending closing dates. (See Chart B for details of
pending projects). Thus, there is $9,307,447 available yet to be allocated
for land acquisition projects. The Greenbelt has 7 additional applications
at various stages currently in process. Local partners are taking the lead
on some of those applications. The Greenbelt also recently released a
request for solicitations from landowners to submit their price/acre for
what they would be willing to sell their development rights to the City.
There are 3 applications that were received from the bid process, which
the Greenbelt is investigating further, but no appraisals have been
completed to date.

c. Average rate of spending: The Greenbelt has been completing projects
at a rate of approximately 2 - 3 per year (since 2005) and spending
approximately $2.3 million per year. While this is the average, it is
important to note that the number of acquisitions in the past 3 years have
been greater than those in the first 2 years. Given these averages and
the current inventory of projects outlined above, there are approximately
three years of projects at various stages in the process.  Furthermore,
with the decline in the real estate market, the cost per project has
declined by about 50% over this 5 year period of time. The average
appraised price per acre from 2005 - 2007 was around $16,000/acre.
The average appraised price per acre from 2008 to date is around
$8,200.
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d. Future projects:

i. Reqistry Program: Develop a registry program to cultivate
landowner contacts for the top 5 - 10 priority properties, for future
conservation easement acquisitions. The Registry Program will

build a deal flow so that it will take less work in the future to
complete the land deals.

ii. Signage: The Greenbelt approved a sign for Greenbelt properties
that would be in collaboration with Preserve Washtenaw. The
basic sign design is completed, but it will likely take through next
summer for the signs to be posted and it will require work with
landowners of the completed deals.

iii. Tour: A bike or bus tour, collaborating with the adjacent townships,
to highlight the preservation efforts through the signage. Thoughts
are to emphasize local food produced by these farms with a short
tour about the farm, acreage and products produced that could be
downloadable from the web.

iv. Local Food: The Greenbelt Advisory Commission has updated
their Strategic Plan and identified local food production farms as a
priority. A subcommittee has been formed to review the

conservation easement language and make necessary
recommendations on changes to the standard template to fit the
needs of smaller local food production farms.

e. Ongoing program needs:

i. Annual monitoring of conservation easements;

ii. Staff the Greenbelt Advisory Commission meetings (at least once
per quarter per Ordinance);

iii. Grant applications to FRPP and other programs as needed;

iv. Process applications and meet with landowners, as needed;

v. Represent the Greenbelt at Preserve Washtenaw meetings;

vi. Coordinate land acquisitions with partner agencies, as needed;

vii. Coordinate vendor contracts and coordinate due diligence work to
complete acquisitions (i.e., appraisal, survey, environmental and
legal work) as needed.

3. Parkland Acquisitions:

a. Accomplishments: Completed 7 acquisitons on 42 acres, totaling $5.4
million spent by the City, with an additional $371,000 landowner donation
and $156,000 contributed through a partnership with Scio Township.
(See Chart D for details).

b. Current status of funds of projects: Currently the Parks has $4,548,282
(based on 1/3 of the funds allocated to Parks) available for acquisitions.
There are no additional properties that have been approved by Council
with pending closing dates. There are two projects that are currently in
process.
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c. Average rate of spending: Since 2005, Parks has been completing
projects at a rate of approximately 1-2 projects per year and spending
approximately $1.4 million per vyear. Given those averages, there is
approximately 2 more years of acquisitions, in order to spend the current
fund balance.

d. Ongoing program needs:

i. Grant applications as needed;

ii. Process applications and meet with landowners, as needed;

iii. Staff the Land Acquisition Committee of the Parkland Advisory
Commission as needed for land acquisition;

iv. Coordination between parks and recreation, field operations,
planning and development, and other city service units as needed;

v. Cultivation of landowners identified as priorities by park staff and
LAC to ensure deal flow, much like the Registry Program proposed
for the Greenbelt.

vi. Coordination of plan for the Allen Creek Greenway.

Prepared by: Jayne Miller, Community Services Administrator
Approved by: Jayne Miller, Community Services Administrator
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reenbelt Advisor

GREENBELT ADVISORY COMMISSION BREAKDOWN

8/11/2009

mmission Land A isition Proj

GAC Balance (as of 6/30/09) $11,847,534
Purchases approved by Council $2,540,087
Remaining $9,307,447
Chart A: Completed Acquisition Projects
Closing, Due
Landowner Partnership Diligence & Total City
Property Acres FMV Price Contribution Grants Contribution Endowment Contribution
Bloomer 152 $2,110,000 $211,000 $190,642 $0 $52,690 $1,761,048
Fishbeck (Salem) 41 $790,000 $0 $207,200 $0 $42,616 $625,416
Fishbeck (Superior) 116 $1,963,000 $0 $583,900 $0 $58,270 $1,437,370
Cares 180 $2,900,000 $508,000 $466,300 $0 $63,135 $1,988,835
Kapp 147 $2,212,254 $0 $698,500 $756,877 $4,059 $760,936
Alexander 70 $1,015,000 $0 $335,000 $0 $44,998 $724,998
Fox 49 $771,000 $0 $0 $578,250 $0 $192,750
Biltmore 139 $1,713,000 $390,125 $0 $696,250 $0 $626,625
Open Roads 90 $2,250,000 $0 $0 $1,900,000 $3,240 $353,240
Hilton 89 $1,810,000 $334,000 $605,000 $110,000 $52,367 $813,367
Smyth 100 $710,000 $0 $355,000 $177,500 $0 $177,500
Merkel 148 $1,360,000 $0 $680,000 $110,000 $57,867 $627,867
Total 1321 $19,604,254 $1,443,125 $4,121,542 $4,328,877 $379,242 $10,089,952
Chart B: Purchases approved by Council, closings pending
Closing, Due
Landowner Partnership Diligence &
Property Acres Purchase Price Contribution Grants Contribution Endowment (est) City Portion
Braun 286 $4,004,000 $0 $1,430,000 $1,287,000 $76,500 $1,363,500
Gould 51 $691,000 $0 $256,000 $217,500 $51,500 $269,000
Nixon (Webster Twp) 265 $2,061,000 $0 $1,030,500 $200,000 $77,087 $907,587
Total 602 $6,756,000 $0 $2,716,500 $1,704,500 $205,087 $2,540,087




Park Advisory Commission Land Acquisition Projects

PAC Balance (as of 6/30/09) $4,548,282
Pending Applications $0
Remaining $4,548,282
Chart D: Completed PAC Purchases
Partnership / Landowner Closing / Due
Property Acres FMV Grants Donation Diligence City Portion
Andres 2.5 $150,000 $0 $0 $8,435 $158,435
Onder 4.75 $480,000 $0 $0 $9,985 $489,985
Girl Scouts 7.75 $2,200,000 $0 $0 $39,249 $2,239,249
Narrow Gauge 13.5 $1,800,000 $0 $0 $42,196 $1,842,196
Crary 1.3 $371,000 $0 $371,000 $10,445 $10,445
Zion 2.25 $580,000 $0 $0 $17,664 $597,664
Botsford 10 $312,000 $156,000 $0 $0 $156,000
Total 42 $5,893,000 $156,000 $371,000 $127,974 $5,493,974
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