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TO: DDA Board 

FROM: DDA Staff 

ITEM: Staff Reports 

MEETING DATE: November 6, 2024 
  

 
The following staff reports are presented for your perusal (no action necessary)    

• REPAIRS AND MAINTENANCE – Fall 2024 repairs are underway, including paver repairs, tree 
planting, and accessibility improvements.   

o Wayfinding: The DDA’s current wayfinding system was installed in 2009 and now requires 
a complete update. Staff will oversee the removal of any unstable signage as soon as 
possible and are planning for system-wide replacement, with a simplified design for 
legibility and maintenance. In addition to the simplified wayfinding system, the Elevate 
Program will be used to introduce placemaking and interest. 

 

• BIKEWAY COUNTERS UPDATE – Since the counters were installed in fall 2023, over 366,748 bikes 
have been counted on the Downtown Bikeways as of October 31st, 2024. This is an undercount – 
through a warranty claim, staff recently replaced a faulty counter. The manufacturer is recreating 
the lost data and should have an updated count available. Three additional counters were 
installed this fall. See the attached chart for more data details.  

  

• CIRCULATION STUDY AND DDA DEVELOPMENT PLAN – Both efforts continue in coordination with 
the City’s Comprehensive Planning effort. Around 200 people attended a combined public 
workshop on October 23rd.  If you were unable to attend the Open House, materials and a video 
of the presentation are available here: https://a2compplan-a2-
mi.hub.arcgis.com/pages/96ec61acfa2d4b309d603fba7145a5f8  
 

• DOWNTOWN DATA – Staff are compiling downtown data to better understand trends and 
prepare the State of Downtown Report. As staff are sharing emerging trends, they are also getting 
requests from downtown partners and nonprofits expressing an interest in more reports. Staff are 
developing ways to use the DDA’s data subscriptions to support downtown efforts.  
 

Capital Improvements and Planning 

https://a2compplan-a2-mi.hub.arcgis.com/pages/96ec61acfa2d4b309d603fba7145a5f8
https://a2compplan-a2-mi.hub.arcgis.com/pages/96ec61acfa2d4b309d603fba7145a5f8


• DOWNTOWN PUBLIC RESTROOM PILOT – The Throne units selected for the pilot opened to the 
public on June 1st.  See the attached analytics report for more details.  
 

• ELEVATE PROGRAM (formerly “Public Art Program”) – A range of Elevate projects are underway. 
See the planned November 6th presentation to the DDA Board for more information.  
 

• GEOTHERMAL – The Office of Sustainability and Innovations (OSI) and the DDA are partnering to 
understand geothermal feasibility, design, and opportunity locations within the DDA District. The 
outcome of this work will be included in the DDA’s Development Plan considerations. The 
consultant team is underway with the pre-feasibility phase to identify study areas of the City, in 
addition to the DDA District. The more detailed evaluation of the study areas, including the DDA 
District, will begin in early 2025.  
 

• SITE PLAN REVIEWS – DDA staff review downtown site plans for compliance with the  Downtown 
Street Design Manual, specifically elements managed and maintained by the DDA. There are five 
active site plans (1209 South University Ave., 625 Church St., 215-217 S Main St., 313 Braun Ct., 
and 303 Detroit St.) currently under review within the DDA District or DDA parking area. There are 
six development projects under construction in the DDA District that have not yet received a 
certificate of occupancy. 
 

• CITY RIGHT-OF-WAY PERMIT APPLICATION REVIEWS – Starting in December 2023 the DDA has 
had the opportunity to review all City Right-of-Way Permit applications that potentially impact 
brickwork, specialized curbs, bikeways, or any unique streetscape feature in DDA project areas.  
Since December 2023 we have reviewed 98 permit applications to the City. Currently, we are 
monitoring impacted areas. 
 

• DOWNTOWN BIKE PARKING ASSESSMENT – DDA staff are working with Toole Design to review 
public bike parking infrastructure within the DDA District and identify opportunities for 
improvement. Recommendations will include improvements to bike parking equipment and 
locations, including equipment that can better support diverse bicycle types (i.e. e-bikes and 
adaptive bikes). 

 

• OUTREACH -- 
o Monthly newsletter was published and distributed. 

 
 
 
 
 
 
 

Communications 

https://a2gov.sharepoint.com/sites/A2DDA/Shared%20Documents/General/DDA%20Office%20Manager%20Files/DDA%20BOARD%20AND%20MEETING%20INFORMATION/2024%20Board%20Meetings/November/Additional%20Materials/Elevate%20Update%20DDA%20Board%20Nov.%206%202024.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.a2dda.org%2Fabout-downtown%2Fstreet-design-manual%2F&data=05%7C02%7CKGraves%40a2dda.org%7Cd6c27d4ade614fd5cf8e08dcfcecc1e5%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C638663340998263365%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XuCbsG9CyCbR9JeECb13EEapF6UhPr%2FNrhgrFhjzLfc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.a2dda.org%2Fabout-downtown%2Fstreet-design-manual%2F&data=05%7C02%7CKGraves%40a2dda.org%7Cd6c27d4ade614fd5cf8e08dcfcecc1e5%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C638663340998263365%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XuCbsG9CyCbR9JeECb13EEapF6UhPr%2FNrhgrFhjzLfc%3D&reserved=0


 

• RESTORATION --  This year’s parking structure restoration continues.  Remaining work includes 
coating work on the upper levels of Fourth & Washington, and capstone work at the roof level of 
Liberty Square.   
 

• LIGHTING PROJECT -- The FY25 project to upgrade lighting and power distribution systems at the 
Fourth & Washington and Forest structures, and to install a gas generator at Fourth & 
Washington was bid in October.  A resolution to approve a contract will be considered at the 
November Board meeting.   
 

• ON-STREET ADA METERED PARKING SPACES -- DDA and PCI staff completed a review of on-street 
ADA parking spaces.  This initial review was focused on the quantity of spaces needed based on 
best practices found in PROWAG (Public Rights of Way Accessibility Guidelines).  Traffic control 
orders are being approved and signs installed.  We are on track to have around 50 spaces 
converted by the end of the calendar year.  Following the conversions we plan on updating how 
we convey ADA space location information on the DDA website.   
 

• STRUCTURE FENCING - In July the DDA Board approved a $1.1M contract with Future Fence for 
replacement of rooftop fencing at 6 parking structures. Following approval, field measurements 
and fabrication began.  Installation is expected to begin November 11th at Maynard.  Substantial 
completion is expected in early 2025.   

 

• INVESTMENTS -  
o The Bank of Ann Arbor quarterly report on DDA Investments is attached. This will be included 

in the agenda packet on a quarterly basis going forward.  
 

o The September statement for our Michigan CLASS account is also attached. This is a new 
investment for us and we did gain some additional return on the $8M we placed with them 
this quarter over what we would have earned in our BOAA Money Market.   

 

Parking 

Finance 





September Qtr. End 

Economy 

GDP for Q3 (advance)  was 2.8%, slightly below consensus estimates which were roughly 3.0%.  The expectation for the full 
calendar year is estimated to be between 2.6% and 2.7%.  The economy continues to slow, and the labor market is showing 
some signs of weakening but not as  much as one would have expected.   A soft landing is still diƯicult to engineer but so far is 
still possible. 

Markets 

The U.S. equity markets continue to show surprising strength with the S&P 500 up 5.89% for the qtr-ended September 30th.  
The Information Technology sector  has been a very strong performer over the last few years, but underperformed during the 
quarter at 1.61%.  Utilities were the top performing sector with a return of 19.37%.  The sector has benefitted from the 
increased focus on power demand due to AI.  

The U.S Bond Markets were also positive for both calendar year YTD and the quarter, with the returns of 4.45% and 5.20%, 
respectively.  The Federal Reserve cut interest rates by 50bps in  September, which was more than the bond market was 
expecting.  Treasuries rallied and hence the strong quarterly return.  As expected, yields dropped in the short end of the curve 
with the 2 year dropping from 4.75% at 6/30/24 to 3.64% as of 9/30/24.  The Yield Curve, while still inverted in the short end, 
has come in significantly and will likely continue as the FED  cuts the Fed Funds Rate over time. 

Portfolio 

For the QTR September 30th, the return on the portfolio was 2.15% vs the index of 2.87% (ICE BA Treasury 1-3 yr.).  The YTM for 
the bond portfolio was 3.78% with a duration of 2.04 years.  In addition, a significant percentage of the overall portfolio was 
invested in a Government Money Market Fund yielding 5.04%.   For the remainder of calendar year 2024, $2 million will mature 
at the end of October.  Although, there has been some yield give-up by extending into longer dated securities, given the 
continued expectation of rate cuts by the Federal Reserve, the funds will likely  be invested in longer 2-3 year securities, along 
with the very short end of the curve. 
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Ann Arbor Downtown Development Authority
150 S 5th Ave Ste 301
Ann Arbor, MI 48104

Tel: (855) 382-0496 https://www.michiganclass.org/

Summary Statement
September 30, 2024
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Investor ID: MI-01-0961

Michigan CLASS

Michigan CLASS Average Monthly Yield: 5.2346%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

MI-01-0961-0001 All Funds 8,047,135.30 0.00 0.00 34,598.06 81,732.36 8,065,700.92 8,081,733.36

TOTAL 8,047,135.30 0.00 0.00 34,598.06 81,732.36 8,065,700.92 8,081,733.36



All Funds

Tel: (855) 382-0496 https://www.michiganclass.org/

Account Number: MI-01-0961-0001

Account Statement
September 30, 2024
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Account Summary Average Monthly Yield:  5.2346%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD
Average Daily

Balance
Month End

Balance
Michigan CLASS 8,047,135.30 0.00 0.00 34,598.06 81,732.36 8,065,700.92 8,081,733.36

Transaction Activity

Transaction Date Transaction Description Contributions Withdrawals Balance Transaction Number

09/01/2024 Beginning Balance 8,047,135.30

09/30/2024 Income Dividend Reinvestment 34,598.06

09/30/2024 Ending Balance 8,081,733.36



Daily Rates
September 30, 2024
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Tel: (855) 382-0496 https://www.michiganclass.org/

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.

Michigan CLASS

Michigan CLASS

Date Dividend Rate Daily Yield

09/01/2024 0.000000000 5.3614%
09/02/2024 0.000000000 5.3614%
09/03/2024 0.000146197 5.3508%
09/04/2024 0.000146975 5.3793%
09/05/2024 0.000147100 5.3839%
09/06/2024 0.000441153 5.3791%
09/07/2024 0.000000000 5.3821%
09/08/2024 0.000000000 5.3821%
09/09/2024 0.000146821 5.3737%
09/10/2024 0.000146868 5.3754%
09/11/2024 0.000146451 5.3601%
09/12/2024 0.000146195 5.3507%
09/13/2024 0.000439170 5.3579%
09/14/2024 0.000000000 5.3579%
09/15/2024 0.000000000 5.3579%
09/16/2024 0.000146309 5.3550%
09/17/2024 0.000146778 5.3721%
09/18/2024 0.000146652 5.3675%
09/19/2024 0.000145139 5.3121%
09/20/2024 0.000414003 5.0503%
09/21/2024 0.000000000 5.0508%
09/22/2024 0.000000000 5.0508%
09/23/2024 0.000137545 5.0342%
09/24/2024 0.000137122 5.0186%
09/25/2024 0.000136830 5.0080%
09/26/2024 0.000136535 4.9917%
09/27/2024 0.000408066 4.9784%
09/28/2024 0.000000000 4.9784%
09/29/2024 0.000000000 4.9784%
09/30/2024 0.000135981 4.9769%



Average Throne Uses Per Day by Location (June 1st, 2024 – November 1st, 2024) 

 

  



Total Bikeway Counts by Location (Mid-August/Early-September 2023 – October 31st, 2024) 

 

*Note: The First St. Bikeway counter was activated on 10/3/24 

  



Daily Average Bikeway Counts by Location (Mid-August/Early-September 2023 – October 31st, 2024) 

  

 




