dministrator’'s Report

The city's mission is to deliver exceptional services that sustain and enhance a vibrant, safe and diverse community.

City Administrator’s Report April 20, 2026, prepared for City Council. Kindly forward questions, comments, or
suggestions for input to mdohoney@a2gov.org, mwalton@a2gov.org, or shiggins@a2gov.orgq.

SAFETY NOTES

Safety Update Emergency Alerts

How can residents ensure they are getting emergency alerts?

All Ann Arbor residents should do two things to ensure they’re getting timely emergency alerts on their cell
phones: sign up for A2 Emergency Alerts and ensure they have are opted into Wireless Emergency Alerts.

Here are more details on Ann Arbor’s emergency warning tools.

Stay informed, stay safe — Ann Arbor alerts explained:

A2 emergency alerts (opt-in)

Sign up to receive informational and lower-threat alerts, such as snow emergency parking bans.

e Delivered by text, email, or phone
e Can be targeted to specific areas of the city
e Sign up: a2gov.org/alerts

Wireless emergency alerts (automatic)

Sent to all compatible cell phones in an affected area — no signup required.

e Used for urgent, life-threatening emergencies

e Examples: tornado warnings, severe storms, hazardous material incidents

e Issued by the National Weather Service and Washtenaw County Sheriff’s Office
e Include clear instructions with distinctive tones and vibrations

Outdoor warning sirens

Sirens are designed to get your attention when you’re outside. They are brief. They do not sound for the duration
of the threat.
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e When you hear a siren, go indoors immediately

e Then check radio, TV, or other news sources for more information

e From March through October, the sirens are tested the second Tuesday of the month at 1 p.m.
with a one-minute wail.

Thank you for making A2 safe!

SUSTAINABILITY & INNOVATIONS

Sustainability & Innovations Corner Catch up on the latest information submitted from the Ann Arbor Office of
Sustainability and Innovations (OSl). For further details, including registration links, visit OSI online.

e Happy Earth Month! We’ve got a calendar full of upcoming events, and lots of ways that you can take
action and advance sustainability. Below are just some of the highlights, but you can see all events in the
April edition of our newsletter, the Charging Station.

e A2 Climate Teach-In, April 25, Mitchell Elementary School. Returning for its fourth year, this year’s
annual Climate Teach-In will be Saturday, April 25. This free event provides residents the opportunity to
learn not only from local sustainability leaders but other community members as they create and
innovate climate solutions. Register now at a2cliamteteachin.com.

e 2026 Sustainability Forum: Celebrating the A2ZERO Community Cookbook, April 28, 6 PM, Ann Arbor
District Library Downtown Branch. Join OSI and members of the local food community for the 4th

session of the 2026 Sustainability Forums to celebrate the recent release of the A’ZERO Community
Cookbook! Hear from City staff, local food leaders, and contributors of the cookbook about how building
community through food makes Ann Arbor a more sustainable and resilient City.

e Expanded Lawn Care Rebates: This program will allow residents and businesses to trade in gas yard care
equipment and receive a rebate for electric or manual equipment of the same type. The rebate amount
will be up to 100% of the cost of a new piece of manual equipment or up to 50% of the cost of a new
piece of electric equipment. Learn more and apply at osi.a2gov.org/rebates.

e Save the Date: A2ZZERO Week. Celebrate the sixth anniversary of the A’ZERO Plan with a week — May 31-
June 6 — of events, resources, action, and fun. Learn more about last year’s A2ZZERO Week to get a taste

for this year’s at osi.a2gov.org/a2zeroweek.

e Progress on solar and electrical upgrades at City Facilities: Solar at Bicentennial Park is on track for May,
and transformer/electrical upgrades are in progress at Fire Station 3, which will allow for the
interconnection of solar at the station and provide critical upgrades.

e Home Energy Rating Disclosure Free Assessments: A new online portal for residents needing a free
Home Energy Score Assessment in compliance with the Home Energy Rating Disclosure (HERD)
Ordinance debuted this week. Residents can now select the exact date and time that best meets their
schedules for a free assessment at the time of their request. Learn more about HERD at
osi.a2gov.org/herd.

e FB:A2Zero | IG: @a2zero2030 JOIN OUR MAILING LIST | YOUTUBE | a2zero.org
For more information on our upcoming events, please visit
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COUNCIL PRICRITIES/INITIATIVES

Police Monthly Report. The March 2026 AAPD Monthly Comparison Report — Monthly Pedestrian Crash
Report (PDF) is attached.

Transportation Commission Monthly Report. The April 2026 Transportation Commission Project Report is
available via https://a2gov.legistar.com/View.ashx?M=F&ID=15385119&GUID=0768AB08-F728-45D5-BE4B-
DAE25531EQ9B.

PREVIEWS

April 20 Council Meeting will feature the following items of interest:

Consent Agenda (14). There are 14 items on the consent agenda.
Public Hearings (1). Public Hearing is listed under Second Reading.
Ordinances — Second Reading (1).

e A Public Hearing and Ordinance to Amend Sections 1:152, 1:154, 1:156, 1:158, 1:159 and 1:160 of
Chapter 7 (Downtown Development Authority) of Title | of the Code of the City of Ann Arbor (ORD-26-
05)
Ordinances - First Reading (3).

e An Ordinance to Amend Section 2:63 of Chapter 29 (Water Rates) of Title Il of the Code of the City of
Ann Arbor

e An Ordinance to Amend Section 2:69 of Chapter 29 (Stormwater Rates) of Title Il of the Code of the
City of Ann Arbor

e An Ordinance to Amend Section 2:64 of Chapter 29 (Sewer Rates) of Title Il of the Code of the City of
Ann Arbor

OTHER

Gov. Gretchen Whitmer on Friday, April 17, declared a state of emergency for Ann Arbor, allowing the city to
seek financial assistance to help cover emergency response costs and repair damaged public infrastructure.
More information is available via https://www.a2gov.org/news/posts/gov-whitmer-declares-state-of-
emergency-for-ann-arbor/.

City of Ann Arbor emergency debris removal to begin Monday, April 20. The City of Ann Arbor will conduct
emergency debris removal in the areas of the city hardest hit by the April 15 tornado.

As fallen trees were removed from streets, sidewalks, bike lanes and utilities corridors, debris was left behind so
crews could focus on opening more public rights-of-way.
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Beginning Monday morning, April 20, crews will return to clean up what was left behind or remains in the public
rights-of-way.

The city has identified streets (PDF) where crews will drive block by block to remove the debris. These streets
are where city crews have been the busiest and the National Weather Service identified the tornado’s path and
related damage.

Residents outside of the targeted response area should use A2 Fix It to report debris from city trees, including
trees in lawn extensions, as they normally would. A2 Fix It is also available as Apple and Android apps.

Residents who have yard debris from the trees on their property should follow regular compost collection
guidelines for curbside removal, take their tree debris to the city’s compost facility at 4170 Platt Road, or hire a

contractor to remove the debris.

Stay Informed as Ann Arbor Plans for Busy Road Construction Season. Ann Arbor’s 2026 construction season
will be one of the busiest in recent memory. A convergence of long-planned capital improvements, major utility
upgrades, transportation investments, and private development will result in a significant volume of work
concentrated in and around the downtown core this spring, summer and fall. Downtown Ann Arbor will remain
open for business, special events will proceed and parking structures will be accessible.

The 2026 construction schedule is being finalized. In the coming weeks, more detailed timelines and traffic
impact information will be shared to help residents, visitors, employers and employees plan accordingly.

Up-to-date road and lane closure information is available at www.a2gov.org/roads. As always, regular email
updates about road construction will be sent to “Road and Lane Closure” subscribers.

Ann Arbor City Council approved $20 million for road repairs and utility improvements this year. The Ann
Arbor City Council on March 2 approved roughly $21.6 million for road, utility and mobility projects across Ann
Arbor that will largely be completed in 2026 between April and November. More information about active and
future road construction projects is available at https://www.a2gov.org/engineering/construction-projects/.

Ann Arbor SEU Invites Residents to Express Interest in Local Renewal Energy. Ann Arbor’s Sustainable Energy
Utility is soliciting expressions of interest from residents and businesses as the city plans to hook its first
customers up to clean, renewable energy later this year.

To encourage people to sign up, the city has released a brief, animated video produced by Ann Arbor’s Kohlitz
Animation and Production that provides an overview of the Sustainable Energy Utility.

Residents can watch the video and express their interest, commitment-free, at www.A2SEU.com.
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Ann Arbor Police Department

Executive Deputy Chief Office of the Chief Commander
Jason Forsberg Chief Andre Anderson John Dunlap
TO: Milton Dohoney Jr.
FROM: Ann Arbor Police Department

SUBJECT: Monthly Comparison Report
DATE: April 8, 2026

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part A-March 2026

Group A Offenses as defined by the National Incident Based Reporting System (NIBRS) Shown by Category and by Classification 47202

Category Classification i;ﬁ:gs- 35525' % Change g;?;::g % Change  YTD2026 YTD 2025 9 Change
Homicide Murder & Nonnegligent Manslaughter 0 0 - 0 —_ 0 0 —
Negligent Manslaughter 0 0 - 0 —_ 0 0 —
Justifiable Homicide 0 0 — 0 — 0 0 -_
Sex Offenses, Forcible Forcible Rape 5 3 A +67% 5 - B 11 ¥ -27%
Forcible Sodomy 2 0 — 1 A #100% 2 5 ¥ -60%
Sexual Assault with an Object 0 0 -— 0 -— 0 0 -
Forcible Fondling 2 2 -— 3 ¥ -33% 5 4 A +25%
Robbery Robbery 2 3 ¥ -33% 0 - B 8 ¥ -25%
Assault Aggravated Assault 17 10 A #70% 16 A +6% 39 41 ¥ -5%
Simple Assault 51 61 ¥ -16% 37 A +38% 151 96 A +5T%
Intimidation 6 ] - 13 ¥ -54% 25 28 ¥ -11%
Burglary/Breaking & Entering Burglary/Breaking & Entering 13 8 A #63% 11 A +18% 36 32 A +13%
Larceny/Theft Pocket-picking 1 0 - 0 —_— 2 0 -
Purse-snatching 2 0 — 0 —_ 2 0 -
Theft from Building 23 23 - 19 A +21% 72 69 A 4%
Theft from Coin-Operated Machine or Device 0 0 - 0 - 0 0 -
Theft from Motor Vehicle 32 23 A #39% 25 A +28% BE 83 A +4%
Theft of Motor Vehicle Parts or Accessories 14 9 A #56% 2 A +600% 37 11 A +236%
Shoplifting 51 44 A +16% 35 A +46% 128 92 A +39%
All Other Larceny 19 16 A #19% M ¥ -44% BE a5 ¥ -22%
Motor Vehicle Theft Motor Vehicle Theft T 4 A #75% 12 ¥ -42% 17 23 ¥ -26%
Arson Arson 0 0 - 1 Y-i00% 0O 1 ¥ -100%
Human Trafficking Humian Trafficking, Commerical Sex Acts 0 0 -— 0 — 0 0 —
Human Trafficking, Involuntary Servitdue 0 0 - 0 — 0 0 —
Kidnapping/Abduction Kidnapping/Abduction 0 0 - 0 —_ 0 0 —
Counterfeiting/Forgery Counterfeiting/Forgery 3 1 A #200% 3 — 4 7 ¥ -43%
Fraud False Pretenses/Swindle/Confidence Game 17 15 A #13% 28 ¥ -39% 50 T ¥ -35%
Credit Card/Automated Teller Machine Fraud 3 3 - 5 ¥ -40% 9 17 ¥ -47%
Wire Fraud 0 8 ¥ -100% 0 - 8 4 A +100%
Hacking/Computer Invastion 0 0 -_— 0 - 0 0 —_—
Identity Theft 3 T ¥ -57% 15 ¥ -80% 19 28 ¥ -27%
Embezzlement Embezzlement 1 1 - 2 3 ¥ -33%
Stolen Property Offenses Stolen Property Offenses 2 0 -_— i - 2 6 ¥ -67%
Destruction/Damage/Vandalism of Property Destruction/'Damage/Vandalism of Property 27 18 A #50% 25 A #8% 59 50 A +18%
Weapon Law Violations Weapon Law Violations 2 1 A +100% 2 - 4 6 ¥ -33%
Prostitution Prostitution 0 0 —_ 0 -_— 0 1 ¥ -100%
Purchasing Prostitution 0 0 -— 0 - 0 0 -_—
Animal Cruelty Animal Crueity 0 0 - 1 ¥Y-100% O 1 ¥ -100%
Drug/Narcotic Violation Drug Equipment Violations 0 0 - 0 — 0 0 —
Drug/Marcotic Violation 6 9 ¥ -33% 6 —_ 20 18 A +11%
Pomography/Obscene Material Pornography/Obscene Material 1 1] -_ 4 ¥ -75% 4 8 ¥ -50%
Extortion/Blackmail Extortion/Blackmail 1 3 ¥ -67% 2 ¥ -50% i} 3 & +100%

1 - Monthly Comparison Report — Monthly Offense and Pedestrian Crash Report



AN AREJO/?

D
N established 1g,

PoLICE

Ann Arbor Police Department

Executive Deputy Chief Office of the Chief Commander
Jason Forsberg Chief Andre Anderson John Dunlap

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part B — March 2026

Group B Offenses as defined by the National Incident Based Reporting System (NIBRS) Shown by Category and by Classification 4/7/2026

Category Classification g;ﬁ%:s- ﬂ’;g:ﬁ' % Change ﬁ;?;zgs: % Change  YTD2026 YTD 2025 % Change
Family Offenses, Nonviolent Family Offenses, Monviolent 2 1 A +100% 2 -— 4 4 -
Driving Under the Influence Driving Under the Influence 7 2 A +250% 6 A +1T% 13 20 ¥ -35%
Liquor Law Violations Liquor Law Violations 2 3 ¥ -33% 0 -_ ] 1 A +500%
Drunkenness Crunkenness 0 0 - 0 - 0 0 -
Disorderly Conduct Disorderly Conduct 12 12 — 11 A +9% 30 26 A +15%
Curfew/Loitering/Vagrancy Violations Curfew/Loitering/Vagrancy Violations 1 0 - 0 - 2 0 -

Bad Checks Bad Checks 0 1 ¥ -100% 0 - 2 2 -
Peeping Tom Peeping Tom 1 0 — 1 -— 1 1 -
Trespass of Real Property Trespass of Real Property B 9 ¥ -44% 0 -— 15 10 A +50%
All Other Offenses All Other Offenses 27 25 A +8% 19 A +42% 81 70 A +168%
Runaway Runaway 1 1 -_— 1 -_ 4 3 A +33%

Pedestrian
Pedestrian
Vehicle in At Fault | Pedestrian
Report # Location Date Time Movement Crosswalk Party Injury

Pauline Blvd & S 0
260010395 Seventh 3/4/2026 7:31 PM | Turning left Yes Unknown
260010732 Glen Ave & E Ann St | 3/6/2026 8:43PM | Turning left Yes Driver B
260010736 Liberty St & State St | 3/6/2026 9:22 PM | Turning left Yes Driver B

3446 Washtenaw 0
260011681 Ave 3/12/2026 4:36 PM | Backing No Unknown

Packard St & Wells
260013144 St 3/20/2026 1:20 PM | Turning left Yes Driver B

Packard Rd & Wood Changing
260013150 Manor Ct 3/20/2026 1:50 PM | lanes Yes Driver B
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AAPD Monthly Bicyclist Crash Report — March 2026

Vehicle Bike At Fault Bike
Report # Location Date Time Movement | Movement Party Injury | Helmet
Going
Packard Rd & S straight
260014120 | State St 3/25/2026 | 6:18 PM Turning left ahead Driver B Yes
Going
W Huron St &N Making U- straight
260014450 | First St 3/27/2026 | 8:17 PM Turn ahead Bicyclist B No

Injury Legend:

K - Fatal Injury (Any injury which results in death)

A - Suspected Serious Injury (Any injury other than fatal which prevents normal activities and generally requires hospitalization)
B - Suspected Minor Injury (Any minor injury that is evident to others at the scene)

C - Possible Injury (Any possible injury that is reported or claimed)

O - No Injury (No indication of injury)

N/A represents data was not available at the time of report

March 2026 Pedestrian & Bicycle
Crashes

Mumberof Cashes

Pedestrian Crashes Bicycle Crashes
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