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DDA:TwoSeparateSystems

PARKING
Operate public parking system for the City

TAX INCREMENT FINANCE SYSTEM
Investments in downtown in support of City goals

3



DDA manages, operates, and 
maintains public parking through an
agreement with the City

Parking revenues support other 
transportation related initiatives

Parking system is a self-
sustaining system

Parking facilities are City assets

Parking Fundamentals
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City receives 20% of gross parking
revenue ($4.1M FY24)

• Public Services & General 
Fund

City manages and receives 
revenue for residential permit 
program

City manages enforcement and 
receives enforcement revenue

20%

Parking Fundamentals
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The Curb Management study was intended to 
help us understand current activity at the 
curb, and to manage the curb in a more 
equitable and informed way. In particular, 
vehicle access at the curb.
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CURB MANAGEMENT BEST PRACTICES
 Understand the value of curb assets
 Prioritize curbs based on land use and goals
 Price and regulate curbs to incentivize behavior
 Flex curbs based on demand
 Use curbs to increase access for walking, biking, and 

transit 
 Envision curbs as community destinations
 Performance measure and evaluation processes for 

decision making
 Pilots to test curb treatments
 Digitize curb regulations to prepare for the future
 Modern Enforcement strategy that increases access
      to business, reduces congestion and safety
      conflicts, keeps the system financially sound
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Already Meeting Goals for Downtown Ann Arbor’s Curbs!
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Curb Data Collection
Identify: 
• What areas have the greatest use?
• Who is using these areas and how long are 

they staying?
• How do use patterns compare to existing 

regulations?

• Green – Kerrytown: June 18th to 24th from 
6:00am to 1:00am

• Pink – Liberty Street: June 18th to 24th from 
6:00am to 1:00am*

• Blue – South University Area: September 
12th to 18th from 6:00am to 1:00am

*Liberty Street from Main Street to 4th Avenue and Liberty Street from 
Main Street to Ashley Street was closed from Thursday afternoon until 
Monday morning for outdoor dining, lowering the number of parking 
sessions on those blocks. 
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Data Findings
Curb Utilization

• Parking utilization is high during times when meters are not enforced
• Significant number of short-term curb sessions less than 15 minutes in spaces marked for paid parking
• Significant number of short-term sessions in “no parking” areas

• In the S. University study area, 17% of sessions are violations with a median duration of 4 minutes, 
not including citations

• Approx 100 curb violations per day, not including citations 
• Vehicles parked in commercial spaces not conducting commercial activity, spaces unavailable for delivery
• Gap between meter payment and actual use

Violations Matter and Prevent Access to Business
• Violations prevent access to local business 
• Congestion, safety conflicts, prevents system from operating in a financially sound way
• Areas regulated as “no parking” are still functioning as “parking”
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Data Findings and Typologies
Typology: Dense residential, fast casual restaurants, and retail
• Observations:  Significant short-term sessions and violations
• Recommendations: 

• More short-term curb spaces, move long-term parking to garage, increase rates and expand meter 
hours of operation to manage peaks and ensure access to business

• Nuance: For example, on South Forest lots of illegal parking, need to create access and serve business, 
can remove parking, but challenging to prevent parking in bike or bus lanes without enforcement or 
separation 

Typology: Neighborhood commercial (Kerrytown)
• Observations:  Lower utilization, less violations (and areas to violate), still most sessions are short-term, 

supply supports demand
• Recommendations:  Parking can be removed for other uses related to the circulation study and considering 

off-street parking absorbing spillover, future development, and data 
• Nuance: Higher utilization and activity on Farmers Market days

Typology: Outside of dense areas
• Observations: Longer-term residential parking, bike lanes on some streets, supply supports demand
• Recommendations:  Parking can be removed for other uses related to the circulation study, considering off-

street parking absorbing spillover, future development, and data 
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Curb Data Collection: South University Area

Key Takeaways:
o 66% of vehicles parked less than 15 minutes, and 75% less than 

30 minutes
o Commercial vehicles had longer length of stays than passenger 

vehicles

Length of Stay Summary – South University Area
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South University Area Short term violations occurring in no parking zone/driveway
• 15-minute curb is working (except for one user)
• Longer-term stays in the 2-hour parking, but most stays are less than 30 minutes
• Meeting significant curb access needs
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IMMEDIATE NEAR-TERM
1. Parking needs:

a. Update rates
b. More short-term spaces

2. Loading zone standard
3. ADA standard
4. Develop enforcement strategy
5. Develop data collection process
6. Develop performance metrics
7. Update curb typology/permit process 

updates
8. Integrate curb typology information into 

Street Design Manual 

1. More paid curb users
2. Curb digitization and 

technology processes
3. Vehicle guidance
4. Preparation for AVs
5. EV charging (curb)

Address immediate needs first to ensure access and efficiency

Ongoing Testing and Data Collection

Setup for longer-term as policy and technology evolves 

LONGER-TERM

1. Enact enforcement strategy
2. Update enforcement hours
3. Develop strategy to charge 

more curb users (i.e., paid 
loading zones)

4. Package lockers strategy
5. Use data and goals to evaluate 

changes at the curb
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Plan details curb management strategies 
that will advance Ann Arbor’s goals, 
priorities, and critical objectives for 
downtown curbs.  There are two 
components:

• Curb Priorities Guide to help 
practitioners determine how to 
distribute curb space along a block or 
corridor.

• Curb Management Playbook detailing 
strategy recommendations and 
implementation steps.
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DDA role in site plan review process

Within the DDA
• Sidewalk width
• Brick pavers
• Bike parking
• Street trees and tree pits
• Pedestrian-scale streetlights
• Curbside uses

Within the larger DDA Parking area
• Curbside uses

Informed by the Street Design Manual
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Curb Priorities Guide groups curbs into types based on the following;
• Overall goals and priorities
• Land Use
• Infrastructure
• Stakeholders and Users
• Local Context and Needs

Guide used for
• Development/Project Review Process
• Capital and Public Planning
• Ongoing Planning and Curb Operations
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Curb Management Playbook details strategy recommendations and implementation steps.
Strategies presented in five categories-
• Curb Policy and Regulations
• Curb Access and Equity
• Curb Economics
• Curb Operations and Processes
• Curb Data and Digital Governance
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Quantity
• Reviewed block perimeters
• Identified blocks that needed ADA spaces (some 

blocks exceed) 
• Working to convert around 48 spaces this year (+ 

existing=103 spaces)
• Another dozen or so following that in 2025

 When considering placement on a block face we took 
amenity zone elements such as the following into 
consideration; trees, planters, light poles, signs, and 
hydrants.  We also considered surface condition, 
slope, location of payment kiosk, adjacent uses, 
destinations, and proximity to curb cuts. 

Design
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Rates
• A three-year schedule of rate increases approved early 2024
• Modeling software that allows us to forecast revenue impacts (usage 

and space loss)

Short-term Spaces
• 15-minute paid parking spaces 

Paid Parking Hours
• Requires collaboration with multiple units at City 
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Jada Hahlbrock
DDA Parking Manager
jhahlbrock@a2dda.org
734-994-6697

Curb Management Plan
https://www.a2dda.org/wp-content/uploads/2024/10/DDA-Curb-Management-Plan-Final-2024.pdf

Downtown Area Circulation Study
https://www.a2dda.org/people-friendly-streets/projects/downtown-area-circulation-study/
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