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CITY OF ANN ARBOR
COUNCIL ADMINISTRATION COMMITTEE
Prepared for informational purposes only
Date:	September 17, 2018
Time In:  4:08 pm.
 Time Out:  4:29 pm
Location:   3rd floor Conference Room, Larcom Building
Committee Members Present:
[bookmark: Check4]		|X|Mayor Taylor
|X|Councilmember Grand
[bookmark: Check3]		|_|Councilmember Krapohl 
		|_|Councilmember Lumm
[bookmark: Check2]		|X|Councilmember Warpehoski 
		 
	
[bookmark: Text4]Also Present Were:     
		|X| City Administrator Lazarus
[bookmark: Check7]|X| City Attorney Postema	
|X| Member of the public


Call to Order:
Chairperson Taylor_ called the meeting to order and City Attorney Postema recorded the minutes for members’ information.  A quorum of Committee members was present, and the meeting, having been duly convened, was ready to proceed with business.



Matters Discussed:

1. City Administrator Lazarus discussed Councilmember to staff communications. CM Discussion.
2. City Administrator discussed further issues with PFAS in drinking water.
3. City Administrator discussed new Councilmember orientation in November. CM discussion.
4. City Attorney discussed personnel evaluations of the City Administrator and the City Attorney. Discussion of past schedule: evaluation timelines and procedures in December (raw data), then January, February, and March meetings for review process. CM discussion.
5. Discussion of Motion below for HR Director to send out evaluation materials.




Actions Taken:  yes

1. [bookmark: _GoBack]Motion to have HR Director send out evaluation materials for the City Administrator and the City Attorney to current Councilmembers in October (on the 15th); to have returned within a month, and to have HR Director to send out evaluation materials to SAA and direct reports for the City Administrator and the City Attorney in November for return in early December; and to return raw data from evaluations to the Council Administration Committee for December meeting. These evaluation materials are to be sent out by HR after review by CM Krapohl (and backup to CM Lumm) for any tweaking, recognizing that these questions are to be consistent from year to year. Moved by CM Warpehoski, seconded by CM Grand. Vote: unanimous.   

Minute Secretary:  Stephen K. Postema



Closed Session:

[bookmark: Check10]				|_|Yes			|X|No
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