
 
 
 

SOLE SOURCE / BEST SOURCE JUSTIFICATION 
 

To be completed by Unit or Area and include 
additional details on separate sheets if necessary. 

 
 

Vendor/Source ________________________________________________________________ 
 
Amount ($) ___________________________________________________________________ 
 
Unit or Area _______________________________________   Date______________________ 
 

Sole Source – A single vendor is uniquely qualified to meet the City’s procurement 
objective. 
 
Provide an explanation of the “need” that has to be fulfilled, focusing on the requirements 
(not a description of the product or service, which satisfies that need).  Why is this vendor 
the only one that can fulfill the need identified? 
Describe the unique aspects of their product or service and/or attach letter from vendor: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Check appropriate reason below: 
  
      This is a product manufactured by a single vendor. 
 
      This product or service is sold only through this single distributor. 
 
                 This service is unique to a single organization. 
 

An unusual or compelling urgency exists (explain below). 



Best Source – Does the need meet one of the following “best source” definitions instead 
of the sole source definition referenced above (explain below): 

 The product or service must match or be compatible with current equipment or services;
or

 It would not be economically feasible for another vendor to provide the product or service
needed; or

 A single vendor is uniquely qualified to fulfill the City’s need; or
 An unusual or compelling urgency exists.

What activities have already occurred prior to submitting this request?  Discuss what other 
products and services in the market were reviewed and why they didn’t fulfill the need.  Have you 
already evaluated products or services available on the market and then made a determination 
that this product or service is the only one that meets your need?  Has the vendor already done 
any work related to this project or purchase? 


	VendorSource: Veolia Water Technologies – Treatment Solutions USA, Inc.
	Amount: $866,000.00 
	Unit or Area: Water Treatment Services Unit
	Date: April 9, 2025
	Check Box1: Yes
	Text2: In 1996, the WTP completed their new ozone primary disinfection process.  The WTP uses ozone for primary disinfection. In 2022, a purchase order was issued to SUEZ Treatment Solutions, Inc. for two (2) of the four (4) ozone generation power supply units (PSUs), vessel dielectrics and internals, as well as various ancillary components that had reached the end of their service life. 

These new units were commissioned in late 2023 and have been performing well. The remaining two (2) PSUs are original equipment from the 1996 installation and are nearing the end of their service life. Ensuring all four (4) ozone trains are available for operation is critical to maintain rated treatment capacity as regulated by EGLE. Completion of the Ozone system upgrades phase 2 is programmed into the CIP to proceed several other improvement projects, specifically Plant 1 replacement.

Since this work in 2022, SUEZ was acquired by Veolia Water Technologies – Treatment Solutions USA, Inc. and is considered the Original Equipment Manufacturer (OEM). As the OEM, Veolia can provide the newer replacement model and new programming to restore operation.  Components from other manufacturers are not compatible.
	Check Box5: Yes
	Check Box6: Yes
	Check Box7: Off
	Check Box8: Yes
	Check Box9: Off
	Text10: 
	Text11: Based on previous site visits and investigation, components from other manufacturers are not compatible. This purchase order will provide the same recommended equipment as installed in 2022, including the capability of OEM upgrades that include the benefit of reusing portions of the existing equipment and does not need to replace the entire ozone generator. The new equipment from Veolia is the most economical solution to restoring operation to the aging equipment and improving reliability of long term operation.  



