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Good evening, Commissioners, and members of the community.

Tonight we find ourselves at an important crossroads in Ann Arbor’s work toward zero deaths.

When City Council adopted Ann Arbor Moving Together Towards Vision Zero as our comprehensive transportation plan, it committed to a bold goal: eliminating all fatalities and all serious-injury crashes on our roads by the end of 2025. That goal reflected a belief that, with the right plan and resources, we could build a transportation system where no one loses their life.

Unfortunately—and painfully—our community has not met that goal.

This reality requires us to engage in an honest, calm, and fact-based conversation. One that asks us all bring humility, patience, and a willingness to confront uncomfortable truths. Because the loss of even one life on our roads is unacceptable, and the anger and grief that accompany these tragedies are felt by everyone here.

Our task is to examine the factors behind life threatening injuries and fatalities and to be clear-eyed about what we can—and cannot—achieve through how we physically alter and build our streets, bike lanes, and sidewalks.
For more than two decades, city staff have implemented proven safety countermeasures such as: road diets, enhanced crosswalks, roundabouts, lane reductions, lower speed limits, and an expanded network of protected and unprotected bike lanes. These steps have produced measurable improvements. 

And yes—there is more we can do, and more we intend to do.

But in a world that is increasingly drawn to simple narratives, we must resist the temptation to believe that any single strategy—engineering, enforcement, or culture—can solve this problem alone. 

Let’s begin.


What is Vision Zero?

Safe mobility Is a basic right.
Traffic crashes are preventable.

Humans make mistakes.

Safety is a shared responsibility.
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We are going to start by defining Vision Zero is,.  As listed on the slide and as defined by A2 Moving Together, Vision Zero recognizes that :

Safe mobility is a basic right
Traffic crashes are preventable
Humans make mistakes, and
Safety is a shared responsibility

Everyone has the right to walk, bike, take public transit, and drive on streets that are safe for everyone, regardless of why they are or where they live.

By changing how we design, use, and view our streets, we can make them safer for everyone.

Our streets and policies should be designed so that when people make inevitable mistakes they don’t result in injury or death.

Vision Zero requires action on many levels; it requires a diverse partnership of community members, city staff, and stakeholders to carry out those actions and hold each other accountable.

Therefore…..


MOVING
TOGETHER

How do we get
to zero?



Presenter Notes
Presentation Notes
How do we get to zero?

Achieving Vision Zero is a community-wide commitment.  Let’s review how the community gets to zero.
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How do we get to Zero?
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A2 Moving Together developed Short-Term, Medium-Term, and Long-Term strategies for  achieving zero deaths.  These strategies are focused on the “Six Es”.  Our slide lists the 6 Es:  Engineering, Education, Encouragement, Enforcement, Equity, and Evaluation.

After the adoption of our plan, the Federal Highway Administration developed the Safe Systems Approach as the national Strategy for achieving zero transportation deaths.  This approach, which is applied by staff, also emphasizes the need for community-wide acceptance of the zero deaths goal.  Our slide shows an image of the Safe System Approach that lists the strategies and objectives.

The strategies listed around the outside of the circle are that:
Death and serious injuries are unacceptable
Humans make mistakes
Humans are vulnerable
Responsibility is shared
Safety is proactive, and
Redundancy is crucial

And the objectives listed in the pie wedges are:
Safer people
Safer roads
Safer vehicles
Safer speeds, and
Post-crash care enhancements

These community-wide commitments are important because no single approach can solve this very complex problem.

Now that everyone has a shared understand of Vision Zero and the framework for how we get to zero…..
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How is Ann Arbor performing?

“Formally review crash data each year” is an identified strategy in A2 Moving together.  Evaluating the changes in crash performance helps to inform what impact investments in Engineering, Education, Encouragement, and Enforcement have.

The next few slides will review the information already available on the city’s website through the Crash Reporting page.  These evaluations include the available certified data through the end of 2024.  It is important for these yearly crash reviews to be rooted in the certified data set in order to capture all crashes that occur on our network.  Our Police Department provides the vast majority of crash response within city limits, but other agencies such as the Washtenaw County Sheriff, Pittsfield Twp. PD, and the Michigan State Police also provide crash response.

Conducting our annual review using only the certified dataset ensures that we review will all crashes, regardless of the responder to the crash.

Now that we know where the data comes from, let’s understand crash severity.


7.

Crash Severity Levels Defined

Fatal Injury (K)
* Any injury that results in death within 30 days after the crash

Suspected Serious Injury (A)
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» Severe laceration with significant blood loss, broken or distorted extremity, crush injuries, suspected

skull or chest injury, significant burns, unconsciousness leaving the scene, or paralysis

Suspected Minor Injury (B)

* Any injury that is evident at the scene other than fatal or suspected serious injuries

Possible Injury (C)

* Any injury reported or claimed which is not a fatal, suspected serious injury, or suspected minor

injury

Property Damage Only (PDO)
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Crash level of injury is reported by the police officers responding to a crash.  This information, along with other vital crash details, are documented in the Michigan UD-10 report.

This slide lists the categories of injury as well as a definition of each category as paraphrased from the UD-10 manual, which is available online.

**Clear the slide**

Now that we’ve reviewed crash severity definitions, let’s go over the crash data.
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This slide shows a graph of all crashes reported for 2011 through 2024.  This graph is taken directly from the city’s website.  You can replicate the data shown on this slide as well as the next few slides through your own exploring.

This graph displays all severity of crashes by year and provides the rolling five-year average.  Rolling five-year average is an important indicator used to identify trends and changes in trends.

The data indicate that overall crash occurrences were increasing prior to the pandemic.  Crashes significantly dropped during the pandemic, which was mostly due to the decreased amount of travel.  The following years have shown an increase which may represent a “return to mean”; however, the current performance may indicate the new mean will be lower than in pre-pandemic years.

The slide now shows the year with the highest five-year average, which was 2017 with 3,170 reported crashes.  The slide also shows the 5-year average for 2024 is 2,070 reported crashes.
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Our next slide shows a graph of all injury crashes reported for 2011 through 2024.  This graph is also taken directly from the city’s website.  

This graph displays all severity of injury crashes by year and provides the rolling five-year average.

The data indicate that overall injury crash occurrences were fairly stable prior to the pandemic.  Injury crashes also decreased during the pandemic, but not as significantly as property damage only crashes.  The following years have shown a similar increase which may represent a “return to mean”; however, as before, the current performance also indicates the new mean may be lower than in pre-pandemic years.

The slide now shows the year with the highest five-year average, which was 2017 with 467.2 reported crashes.  The slide also shows the 5-year average for 2024 is 318.2 reported crashes.
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Our next slide shows a graph of injury crashes for injury levels above possible injury reported for 2011 through 2024.  This graph is also taken directly from the city’s website.  

This graph displays all crashes by year and provides the rolling five-year average.

The data indicate that overall injury crash occurrences were less stable prior, during and after the pandemic.  

The slide now shows the year with the highest five-year average, which was 2019 with 202.2 reported crashes.  The slide also shows the 5-year average for 2024 is 160.8 reported crashes.
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Our next slide shows a graph of all suspected serious injury and fatal crashes reported for 2011 through 2024.  This graph is also taken directly from the city’s website.  

This graph displays all suspected serious injury and fatal crashes by year and provides the rolling five-year average.

The data indicate that the number of crashes occurring annually are not stable before, during, or after the pandemic.  However, the annual fluctuations in these crashes result in a rolling 5-year average that consistently remains between 22 and 27.4 crashes reported per year.

The 5-year average for last year was 24.6.

As we have previously discussed at commission meetings, and as I covered earlier in this presentation, reported A-level injuries have a large range of possible injuries.  In order focus on the most severe crashes, the life-threatening crashes, we turn from the certified data set to the crash investigation work AAPD does along with their partner agencies.



AAPD Life-Threatening Crashes
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This slide shows a chart documenting the annual number of incidents considered life-threatening by the Ann Arbor Police Department and the outcomes of those crashes.  These incidents may include non-vehicle crash occurrences; examples include pedestrian and train or construction zone vehicle and equipment incidents.

The data show that these most severe crash incidents have a stable and stubborn occurrence level; the rolling 5-year average ranged between 6 and 6.4 crashes annually through 2023.  The number of life-threatening incidents AAPD has responded to  annually has been increasing since 2023 with increases in 2024 and even higher levels reported so far this year.

Unfortunately, these trends are consistent with the national safety conversation about why more people dying and being seriously injured on our streets.  The answer to the question is complex and involves many factors including more driving (referred to as the post-pandemic rebound),  larger and heavier vehicles, and more risky or aggressive behavior. 

The national conversation is consistent with the dangerous behaviors we continue to see in our community.
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This slide lists the 5 dangerous behaviors identified in A2Moving Together that most significantly contribute to life threatening crashes.  They are listed in descending order of prevalence: Failure to Yield, Impaired Driving, Reckless/Careless Driving, Speeding, and Disregarded Traffic Signs/Signals.

These behaviors continue to be significant contributors to the life-threatening crashes our community experiences, which is significant because:  The difficult truth is that engineering can only influence people who are behaving within the bounds of normal expectations.

It cannot stop a person from choosing to drive drunk or high.
�It cannot keep someone from traveling over 80 mph on a street with a design speed of 35 mph.

It cannot force someone from blowing through an intersection with all the appropriate signs, markings, and signals in place.

When we look closely at the most severe crashes—the ones that leave families forever changed—we find that human behavior is often the determining factor.

This isn’t about blame. This is about reality established by the data.

I know that some of you will respond to these statements by thinking, “That’s not always true.  We can provide better infrastructure.”  Staff know and understand that infrastructure can impact outcomes.  We frequently make design changes in response to crashes where an infrastructure change can be identified.  We also pursue ways to work with neighboring agencies to improve conditions that span across jurisdiction lines.

But no amount of engineering can overcome extreme, reckless, or impaired behavior.

An uncomfortable truth is that no matter how much we pay attention, we are human and we make mistakes. Those mistakes can’t be eliminated.

But if we build our environment better, and we choose to behave in a way that puts safety over speed and convenience, humans can correct for those mistakes. 

Where do we go from here?





TOWARDS VISIONZERO

ANNARBOR
MOVING
TOGETHER

Where do we go from here?

QA


Presenter Notes
Presentation Notes
The path toward true safety therefore requires more than infrastructure. It requires a cultural shift—throughout our community and across our state—toward valuing every life on the road, every time we travel. It requires a collective expectation that driving sober, staying attentive, and following the rules of the road are not optional, but essential.

Tonight, as we shared the latest data, we do so not to assign blame, but to invite partnership. To acknowledge progress while confronting hard realities. And to remind ourselves that achieving Vision Zero demands all of us—engineers, policymakers, residents, and travelers—working together.

Which leads me to our ask of the Transportation Commission.  We need your support to continue moving the community towards our goal of eliminating deaths and life-threatening injuries on our streets.  

Staff already implement the overwhelming majority of near and medium term solutions proposed by A2 Moving Together.  There are two solutions we need you assistance with.

The first, now listed on the slide, is a policy and advocacy ask for automated enforcement.  A2 Moving Together lists automated enforcement as a tool to address 3 of the five dangerous behaviors:  speeding, failure to yield, and disregard traffic control.  Our enforcement partners cannot be everywhere on the system, and these tools have been proven effective when used in a data driven manner.  Staff need advocacy at the state level to permit the use of these tools.

The second, now listed on the slide, is a budget request to fund the near-term strategy of expanding the A2, Be Safe! Program.  This strategy, which can be found on 129 of the plan, should be funded and implemented even if its final form is not that of the A2, Be Safe! Program.  Staff need advocacy with City Council to fund a robust education and encouragement program.

Thank you for being part of this conversation, and for your commitment to creating safer streets for everyone in Ann Arbor.

I would be happy to answer any questions you may have at this time.
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