Month Commission Meeting Presentations Work Session Agenda

January Planning/Brownfield/Transportation Update
February Land use and Access
March Recycling,SW,Compost/NAP/Stormwater/Forestry
Updates
April Resource Management
May Housing/Economic Development
June Community
July
August
September Commission Elections Energy/ Fleets/Climate
Updates
October Climate and Energy
December Joint Commission — Staff Retreat

Commission Meeting Updates

- Regularly scheduled updates - 10 minutes
- Updates precede scheduled work sessions — off site public meetings with presentations and
opportunities for residents to ask questions and provide feedback

Work Sessions
Opportunity to Partner with Library to hold regular meetings on four sustainability areas
Short presentation format

- Overview of issues and context (global/national) — commissioner? University? — 10 min
- NGO presentation — Where are we? Where are we going? — 10 min
- 2-3 Staff presentations on core issues — Where are we? Where are we going? — 10-15 min

- Panel discussion with audience
Commissioner Opportunitites

- Better use of CTN — Short (1 minute) of each commissioner with what residents should know
(celebrate) and what we should be working on?
- Field Trips?



Joint Commission — Staff Retreat
Half Day Retreat — 9-1 (Saturday?)
Climate and Energy

- 3-4 (5 minute) staff presentations on Where we are? and where we are going?
- Facilitated Roundtable Discussions of Priorities for the upcoming Fiscal Year - role of each
commission in furthering sustainability priorities (30 minutes)

Land Use and Access

- 3-4 (5 minute) staff presentations on Where we are? and where we are going?
- Facilitated Roundtable Discussions of Priorities for the upcoming Fiscal Year - role of each
commission in furthering sustainability priorities (30 minutes)

Natural Resources

- 3-4 (5 minute) staff presentations on Where we are? and where we are going?
- Facilitated Roundtable Discussions of Priorities for the upcoming Fiscal Year - role of each
commission in furthering sustainability priorities (30 minutes)

Resource Management

- 3-4 (5 minute) staff presentations on Where we are? and where we are going?
- Facilitated Roundtable Discussions of Priorities for the upcoming Fiscal Year - role of each
commission in furthering sustainability priorities (30 minutes)

Commissioner ranking of priorities within and across Sustainability Areas (30 min)

- Top 3 within each Sustainability Area
- Top 10 Across (different Dot Color)



