Summary of 2024 Leadership Survey Results for Review

1. Qualities/Traits of a good Chair: , Has time to dedicate to being prepared
and complete tasks, Excellent Communication Skills, Connected with the arts and city
staff/ability to bring people together, and Passionate about public art

, time to dedicate to annual reports, good communication skills

, informed, connects with the city staff and commissioners monthly, checks in with committees, is
prepared for the meetings, passionate about public art, wants to be in the Chair role

Passion for public art, excellent communication skills, collaborative habits, ability to conduct meetings using
Roberts Rules of Order

ability to see the big picture as well as the little details

know about the local artists and organizations that can sponsor art events

Time to prep for meetings and to keep track of documents/notes.
Passionate, , motivated.
2. Qualities/Traits of a good Vice Chair: Same as above + Ability to Support the chair.

3. Names of people to consider for Chair and Vice Chair: Mary Thiefels was named by
all survey respondents for Chair and Sarah Fuller was nominated for Vice-Chair by
several

Thank you so much to Fang and Jamal for your leadership! If either of you would like details on
the feedback received during the survey I’'m happy to share that with you directly.



