AGREEMENT BETWEEN
WASHTENAW COUNTY
AND
THE CITY OF ANN ARBOR
FOR STORMWATER SERVICES

This Agreement (“Agreement”) is made and entered into this ___ date of ___________, 201_, by and between Washtenaw County (“County”), and the City of Ann Arbor, a Michigan municipal corporation (“City”), for the purpose of fixing the rights and obligations of the parties relative for Stormwater Services, hereinafter referred to as the “Services.”  Relevant details of the Program are set forth in Exhibit A, which is attached hereto and incorporated herein by reference.

Whereas, The City and the County have a history of successfully collaborating on stormwater services provided by the County to the City “Stormwater Services”), including applications and administration of grants and loans, project coordination and miscellaneous services;

Whereas, Stormwater and flooding issues have become a priority for the City, resulting in an increased level of service and work effort being required of the County;

Whereas, The City and the County desire to continue their collaboration and wish to formalize the collaborative relationship for Stormwater Services for a five year period through this Agreement; and

Whereas, Funding for these Stormwater Services are included in the City’s approved FY 2016 System’s Planning Stormwater Operations and Maintenance budget and will be available in subsequent years’ budgets if so approved by the Ann Arbor City Council; 

Therefore, in consideration of the premises and of the mutual undertakings of the parties and in conformity with applicable law, the City and the County agree: 


1. [bookmark: _GoBack]The County, through the Washtenaw County Water Resources Commissioner’s Office shall provide resources and expertise required to administer the Stormwater Services, in collaboration with the City, based on the Work Plan attached as Exhibit A.

2. The City agrees to the responsibilities outlined in the Work Plan attached as Exhibit A.

3. The County shall dedicate administrative and IT support for the Stormwater Services, in collaboration with the City.

4. The period of this Agreement is one year, from July 1, 2015, to June 30, 2016.  This Agreement may be reviewed and renewed at the discretion of the parties for additional one-year periods. Each renewal shall require a collaborative decision to modify and/or update the work plan according to new objectives for that year, and subject to the availability of funding in the budget for that year.

5. Compensation from the City to the County for the Stormwater Services shall be in accordance with the Work Plan (Exhibit A).


Each of the persons signing this Agreement represents and warrants that he or she has authority to sign this Agreement on behalf of Washtenaw County or the City of Ann Arbor, respectively.

CITY OF ANN ARBOR 				WASHTENAW COUNTY			

By: ______________________________	           By: _______________________________
       Christopher Taylor, Mayor     (DATE)                       Verna J. McDaniel,	       (DATE)
							      County Administrator 

By: ______________________________ 
       Jacqueline Beaudry, City Clerk (DATE)


APPROVED AS TO SUBSTANCE:			APPROVED AS TO FORM:			

__________________________________		__________________________________
___________________________ (DATE)		Curtis N. Hedger, Corp. Council    (DATE)
City Administrator	County Office of Corporation Council

__________________________________		ATTESTED TO:
Craig A. Hupy, P.E.		   (DATE)			
Public Services Area Administrator			__________________________________
								Lawrence Kestenbaum                 (DATE)
							County Clerk/Register
APPROVED AS TO FORM AND CONTENT:

__________________________________ 
Stephen K. Postema		   (DATE)      
City Attorney	


EXHIBIT A
WORK PLAN

Goals:
· To improve water quality in rivers, lakes and streams by capturing and infiltrating storm water runoff from impervious surfaces at the point of concentration.
· To provide collaborative stormwater services that benefit the City, including applications and administration of grants and loans, project coordination and miscellaneous services; and
· To meet requirements under the NPDES storm water permitting program by engaging in public involvement, public participation, public education and post-construction storm water best management practices. 

County of Washtenaw

The County shall perform, or contract for the performance of, the following Stormwater Services:
· Participate in the City of Ann Arbor’s capital improvement plan (CIP) process and coordinate with the Michigan Department of Environmental Quality (MDEQ)’s Project Priority List for grant and loan eligibility.
· Provide the Michigan Department of Environmental Quality (MDEQ) with pollutant removal and cost figure updates for Capital Improvements that are loan-eligible in the State Revolving Loan Fund Project Plan.
· Submit necessary grant and loan documents to receiving MDEQ funding for projects within county drain drainage districts. Coordinate all requisite processes with City Project Management and Systems Planning staffs. Manage project milestone schedules and budgets. 
· Complete all necessary reporting and compliance required of various grant and loan projects. 
· Conduct project management services for capital improvement projects located on county drains. Procure engineering and contractor services, when appropriate. 
· Manage reimbursements from the MDEQ.
· Provide general consulting and resource requests relevant to grant and loan programs. 
· Coordinate public engagement on collaborative projects. 
· Manage contracts for USGS stream gauges on county drains within the City.
· Attend/facilitate various citizen, community and staff meetings upon request.
· Assist in development of the Stormwater Best Management Practices (BMP) Maintenance Manual.
· Assist in implementation of the Stormwater BMP Maintenance Manual upon request.
· Manage maintenance of key green infrastructure assets within the city and engage community volunteers in that effort. Contract services as necessary
· Meet quarterly to coordinate collaborative initiatives. 

City of Ann Arbor

The City shall perform, or contract for the performance of, the following elements of the Stormwater Services:
· Facilitate County engagement with the CIP process.
· Coordinate and/or participate in project-related public engagement
· Petition for stormwater improvements
· When appropriate, share GIS data, soil borings and other technical information related to collaborative projects. 
· Direct County staff as to priorities and project implementation timelines and budgets. 
· Meet quarterly to coordinate collaborative initiatives. 

Financial:

· The County shall submit quarterly invoices to the City including all staff time (at a fully burdened billable rate).
· Annual payment for services shall not exceed $110,000 in FY2016.  Succeeding annual contracts shall increase by no more than 3% each year.
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