
 
 
 

SOLE SOURCE / BEST SOURCE JUSTIFICATION 
 

To be completed by Unit or Area and include 
additional details on separate sheets if necessary. 

 
 

Vendor/Source ________________________________________________________________ 
 
Amount ($) ___________________________________________________________________ 
 
Unit or Area _______________________________________   Date______________________ 
 

Sole Source – A single vendor is uniquely qualified to meet the City’s procurement 
objective. 
 
Provide an explanation of the “need” that has to be fulfilled, focusing on the requirements 
(not a description of the product or service, which satisfies that need).  Why is this vendor 
the only one that can fulfill the need identified? 
Describe the unique aspects of their product or service and/or attach letter from vendor: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Check appropriate reason below: 
  
      This is a product manufactured by a single vendor. 
 
      This product or service is sold only through this single distributor. 
 
                 This service is unique to a single organization. 
 

An unusual or compelling urgency exists (explain below). 



Best Source – Does the need meet one of the following “best source” definitions instead 
of the sole source definition referenced above (explain below): 

 The product or service must match or be compatible with current equipment or services;
or

 It would not be economically feasible for another vendor to provide the product or service
needed; or

 A single vendor is uniquely qualified to fulfill the City’s need; or
 An unusual or compelling urgency exists.

What activities have already occurred prior to submitting this request?  Discuss what other 
products and services in the market were reviewed and why they didn’t fulfill the need.  Have you 
already evaluated products or services available on the market and then made a determination 
that this product or service is the only one that meets your need?  Has the vendor already done 
any work related to this project or purchase? 


	VendorSource: AmCoBi (American Conservation & Billing Solutions, Inc.)
	Amount: Year 1,2: 42,980, Year 3-4: 44,289, Year 5: 45,603.67, 
	Unit or Area: IT Applications
	Date: 4/30/2024
	Check Box1: Yes
	Text2: Need: Continuation of integrated customer portal services via AquaHawk, which provides real-time consumption data, leak notifications, and customer service enhancements.Unique Qualification: AmCoBi has provided proprietary and customized software tailored specifically to our city's requirements. Transitioning to a new vendor would not only entail significant financial loss due to the abandonment of this tailored solution but would also incur additional costs for developing new custom software.Unique Aspects: The customization and proprietary nature of the software make it uniquely suited to our existing systems, making AmCoBi the only practical provider for these services.
	Check Box5: Yes
	Check Box6: Off
	Check Box7: Yes
	Check Box8: Off
	Check Box9: Yes
	Text10: Compatibility: Essential for maintaining seamless integration with the city's current infrastructure.Economic Feasibility: The financial implications of switching providers, including the sunk cost in customization and potential higher costs for new software development, make continuing with AmCoBi economically sensible.Urgency: Ensuring continuous and uninterrupted utility services and customer communications is crucial, which could be jeopardized by a transition period to a new provider.
	Text11: Market Evaluation: Previous assessments confirmed that the proprietary solutions offered by AmCoBi are specifically tailored to meet our city's needs, making alternative solutions less viable both technologically and financially.Previous Work: The existing 5-year relationship has included significant customization work, presumed completed under the existing PSA. Future activities need to focus on updating and advancing these solutions rather than revisiting already completed work.


