











Ann Arbor Housing Commission
May 12, 2010
SPECIAL BOARD MEETING
MINUTES


The meeting took place in the AAHC Community Room, 727 Miller, Ann Arbor, MI 48103. President Jayne Miller convened the meeting at 6:07 pm.

ROLL CALL:  	
Commissioners present: Sasha Womble, Jayne Miller, Marta Manildi, Mark McDonald and Ronald Woods 
Staff Present: Marge Novak, Betsy Cornellier, Nick Coquillard, Monica Moore, Curtis Morris and Weneshia Brand
In attendance: approximately 30 persons – residents and members of the public

I. APPROVAL OF AGENDA - The Agenda, Commissioner Manildi moved and Commissioner Woods supported. The agenda approved 5-0.

II. OPENING COMMENTS FROM BOARD PRESIDENT - Miller: provided a brief overview of the hiring progression that had preceded the current Board members and the process to date. Each staff person and Board member provided formal introductions. A description of tonight’s agenda and meeting process was provided. 

III. PUBLIC COMMENT – French: mentioned that Novak has been compassionate, responsive and efficient. Estebrook: concurs with French’s views. Owens: has experienced staff to be nonresponsive and inefficient.  

IV.  INTERVIEW OF MARGE NOVAK FOR EXECUTIVE DIRECTOR

A. Presentation BY MS NOVAK - Novak: provides introduction and overview of work experience: managerial experience, affordable and supportive housing.  Most recent work experience was at Fannie Mae (low income housing tax credit). Interest in position: desire to apply skills of affordable housing at a local community level. Expresses gratitude to current work team. A description of 120-day action plan is provided: change in culture, establish environment, working proactively, set tone of professionalism, respect for co-workers and residents, staff input is encouraged, accountability is expected, environment of delegation of authority, take ownership of roles, create framework of consistency and structure, accessibility to managers by staff and residents, transparency within environment with staff and attend City and community meetings. Items of priority: FY11 budget finalization before year end including incorporating staff changes suggested by ONA, locate additional income, S8 largest funding program – target lease up numbers, receive guidance from HUD to secure funding for S8 program and improve communication amongst financial and S8 staff. PH operating subsidies – currently monitoring. Searching for other funding sources beyond FY11. Successful in obtaining City Housing Trust funds, attempt to maintain resource coordinator and administrative funding provided by the City. Attain supportive service funding from an affiliate non-profit. Evaluating any existing reserves and their restrictions and use. Capital Grant for PH – obtain grant and utilize it within the year. PNA and Energy audits – timely and incorporated into five year plan for capital funding. Explore grant writing with inception of Deputy Director i.e. ROSS grants. Main priority finding funding for operations and administration of AAHC. 2nd priority: maintenance restructuring -three categories – unit turn, prevention, and routine work orders. Goal to reach appropriate balance among these areas. 3rd priority - S8: areas of improvement, staff structuring, work distribution, processes, training. Address SEMAP review with corrective action plan. PH – meet obligation of stimulus funding, monitoring capital grants, better record keeping of maintenance activity by unit and site. Waitlist – monitoring, management and applicant approval. Communications with residents – formalized resident commissioner process: notification, application, interview etc. Improve website, user friendly, and more information. Notifications and meet and greet with board members. Orientation to new board members to inform of organization, program, staff structure, property tours. Year End Reporting – HUD report submissions will be timely. Collaboration: continuation of last ten months, key with economic times, theme of MI Affordable Housing conference;  Mayor and City Council generous with resources and very supportive of the Commission. AAPD extremely helpful: trespass agent agreement initiated at all PH housing sites. IT – assisting with security cameras for purchase to install at one site. Relationship with City continues to improve and is a high priority. PNC and CAN extremely helpful, ongoing and as needed. CSTS – ongoing and as needed very supportive. Long-term goals: Commission to become an active participant in the affordable housing dialogue and planning – no longer secluded from the City and the community, continue making capital improvements and adding supportive service, and have the Ann Arbor Housing Commission become a role model and leading PHA to match with the City of Ann Arbor’s national reputation.

B.  Questions from board members:
Resident: Program development FSS for S8: 
Novak: Postponed in past years due to staff turnover, most recently re-introduced, no specific funding.
Manildi: Ideas developing AAHC as a PHA leader; Commissioners assistance to staff
Novak: AAHC currently behind as compared to other PHAs – finding funding to supplement shortfalls and increase flexibility. Commissioners assist with outreach through connections for future planning and with long-term strategic planning.
McDonald: Example of one PHA to model
Novak: Good example in Michigan is Grand Rapids PHA, impressive portfolio and support service partnerships.
Resident: How to make safer access for disabled residents.
Novak: Redirect traffic to rear of building (longer route), modifying rear exit for disabled individuals. New fire alarm systems installed (Miller and Baker), will offer training to residents and evacuation plan.
Woods: Guiding principles of delegating and utilizing staff
Novak: Continue current approach to delegate, accountability with direction, and equipped with resources (financial and knowledge base) encouraging, support and communication, team oriented, maintain tracking sheet of ongoing and current priorities
Miller: How to handle situations where someone will be disappointed.
Novak: Communication, encouraging being a part of process, opportunity and explanation, team orientated, provide ample information and facts.
McDonald: Grant writing position as a full time position.
Novak: Entertaining idea of collaborating with other agencies to hire centralized person, need to analyze process, requirements. Deputy Director is currently responsible as part of his duties.
McDonald: Amount of time allocated to grant request
Novak: Various, as needed, to be determined.
Resident: Confidential information of applicants; securing, procedure
Novak: HUD requirements, electronic database: password protected and overseen by central person, office and file cabinets locked. Violators shall be confronted and reminded of regulations. Staff has gone thru appropriate HUD training on privacy and securing data.
Miller: How did you get involved in affordable housing and why continuing?
Novak: interest as a result of a paper I wrote on the Massachusetts Anti-Snob Zoning Act; community service part of my upbringing; enjoy working for the end result of helping people. 
Resident: Visitor parking for individuals not on lease
Novak: Two separate issues – lease noncompliance is dealt with by staff; Parking numbers for security measures to identify non residents.

V. Public Comment Regarding Selection Of Executive Director  - None

VI. Resolution - Selection Of Executive Director
A. FY10-35: To Hire Marge Novak as Executive Director for the Ann Arbor Housing Commission– Motion by McDonald, supported by Womble. Woods: suggest to amend resolution to include more detail: candidate, withdrawal, final candidacy. Manildi moved, McDonald supported. Amended 5-0. Manildi: reiterates prior Commissioners’ comment “extraordinary work from Marge” remarkable job at changing culture and leading efforts. HUD written acknowledgement of improvements at the Commission, supports resolution. Miller: participated in hiring interim staff, to address various issues, clear results of turn-around in short time frame, supported by resident comments. A national search would not be expected to bring a person with such experience and qualities, supports resolution. Approved 5-0. 

VII. PUBLIC COMMENT - Oliveras; concurs with decision to hire Novak.  French: trust has been restored amongst residents; no experience of exposed confidential information.  Lalonde: express concerns with changes in resident council, community rules, and management procedures. Weatherspoon: excited and pleased at progress of AAHC such as Homeownership; mentions gratitude displayed by other residents and landlords. Morris: looking forward to working with team in future, staff is excited to work with new team. Coquillard: lot of work to do. Woods: expresses gratitude to participants in attendance, this is testament to sense of the new engagement.

VIII. ADJOURNMENT: at 8:01 pm. Approved: 5-0.






______________________			___________________________________
Jayne Miller, President					Marge Novak, Interim Recording Secretary
	
