CAPITAL IMPROVEMENTS PLAN (CIP)
FY2026-2031

Kayla Coleman (she/her)
Capital Projects Asset Manager
Systems Planning Unit

w.a2gov.org/cip




What is the CIP and why do we need it?

A schedule of public service expenditures over a six-year period

A planning tool for large, physical improvements
Focused on basic needs for the community to function
Required by the State of Michigan — Act 33 of the Public Acts of 2008

Completed annually:
* Full update to all six years — Even Years
« Modification to first 2 plan years — Odd Years u




What is a Capital Project?

& Physical projects for city infrastructure and assets

that are greater than $100,000 N\ ﬁu ||y ||

& Studies greater than $50,000 Municipal ((‘0’))
that will lead to physical projects Facilities Utilities

Other

- - Infrastructure
Q Not operations and maintenance Transportation

Q Not private development




Capital Planning Process
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City of Ann Arbor Fiscal Year
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Fiscal Year (FY) 2026: July 1, 2025 — June 30, 2026




The CIP is a six-year plan (currently FY26-31).
U UguU UgU UgU UgU UgV U

FY26 FY27 FY28 FY29 FY30 FY31

This spring City Council will be presented with a 2-year budget (FY26-
27) and will approve year 1 (FY206).
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" Identify Project Needs and Scopes

$$%
Condition Assessments ‘ ‘ '
Maintenance History ‘ ‘
Staff Knowledge ‘

‘ City Planning Documents
Other Prioritization Tools




Prioritize Needs based on Strategic Value

 How well does the project achieve community goals and staff recommendations?
 How does expected value of one project compare to another?

Example: Strategic Value Scorecard for Active Transportation
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Improve Safety Equity
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Improve Safety

Definition: Definition: Definition: Definition:
Project does not affect this Strategic Objective in any « |ncludes minor improvements that may improve « [ncludes project elements that have a significant « Project is being driven by a transportation safety
way transportation safety positive impact to transportation safety (e.g., a safety need (2.2, stand alone safety projects such as HSIP)
component of a larger project) OR OR
« |mplements animprovement on a Tier 2 corridor « |mplements animprovement on a Tier 1 corridor
or intersection as defined in the transportation plan or intersection as defined in the transportation plan

Enhance Mobility and Reduce Vehicle Miles Traveled (VMT)

Definition: Definition: Definition: Definition:
Project does not affect this Strategic Objective in any « A sidewalk gap identified as mid-low in the city’s « A sidewalk gap identified as mid-high in the city’s « A cidewalk gap identified as high or highest in the
way sidewalk prioritization system, OR sidewalk prioritization system, OR city’s sidewalk prioritization metrics or identified in
« Acrosswalk identified as low in the city's « A crosswalk identified as mid in the city’s the transportation plan, OR
crosswalk prioritization system, OR crosswalk prioritization system, OR « Acrosswalk identified as high in the city's
+ Project would minimally increase the availability + A bike lane in an area not identified in the crosswalk prioritization system, OR
offaccess to shared mobility vehicles transportation plan, OR « A bike lane identified as a proposed all, ages and
« Project would moderately increase the availability  abilities (A3) bike route in the transportation plan, OR
L. offaccess to shared mobility vehicles » Project would significantly increase the availability
Expan d COn neCtIVIty offaccess to shared mobility vehicles
I 1 |
Definition: Definition: Definition: Definition:
Project does not affect this Strategic Objective in any = (Connections within neighborhoods, OR = MNeighborhood benefit, OR = Connecting to transit corridors, the Border-to-
way « Hyperlocal benefit, OR « Along a collector street Border trail, all ages and abilities network, or other
= Along alocal street larger transportation system, OR

«  System/city-wide or regional benefit. OR




CIP Process

v Identify | Scorel
—\— Potential Prioritize
f Projects

J

@ Scoring Criteria
$$3$
‘ ‘ (£) Prioritization
Rank
9 $$ Highest Strategic Value
0 T

Lowest Strategic Value

| ” Y, Devel

Apply Consider - e(\;IePop
Constraints External | $ » 7
) _ Pressures |

@ Staff and Contractor

Estimated Project (<) Project Coordination
Costs + Revenue

Forecasts @ Competing Policy
Priorities

]
]

g

Graphic adapted from Michigan Infrastructure Council resources _




Planning Commission Role

* Review existing CIP Projects
» Decision maker for CIP approval

Do project scopes
align with existing

plans and policies? Does the CIP align

with comprehensive
planning efforts?




Highlights

Updated Scoring and Prioritization Ranking

Speed Management and Multi-lane
Reconfiguration

Long-term Planning for Underground Ultilities

Water Distribution System Replacement
Rates

Stormwater Management
Pavement Asset Management Planning




Highlights

128

new projects
added

638

projects
complete or to
be complete
by FY25 end

61

projects
eliminated of
placed on
hold

510

projects

$1.12B

project costs
FY26-31




Capital Projects Funding Needed FY 2026-2031

City Owned Buildings
Parks and Recreation
Solid Waste

Active Transportation
Airport

Parking Facilities
Streets and Bridges
Sanitary

Stormwater

Water

Other Infrastructure

Total: $1,122,147,000

$377,105,000
e
IS 548,751,000 (includes 5313_,2_52, 000
Ann Arbor Housing
W 59,200,000 Commission projects)

B 531,812,000

BN 518,224,000

B 524,899,000

I 5129,283,000

I 593,236,000

I $66,619,000
s, 5293,527,000

B 529,491,000




Number of Projects FY26-31 and Beyond

City Owned Buildings
Parks and Recreation
Solid Waste

Active Transportation
Airport

Parking Facilities

Streets and Bridges
Sanitary System
Stormwater Management
Water

Other Infrastructure

Total: 510

I 07
I 0O

11
I 53
B 11

. 4

. 51
.. 102
. 114
Wy




M Year 1 of Year 2 of
Number of Including years Upcoming Upcoming
Category : prior to and FY 2026-2031
Projects bevond the CIP Budget Cycle | Budget Cycle
yon (FY26) (FY27)
window

m 114 $452,395,000 $293,527,000 $47,063,000 $37,645,000
M 102 $160,030,000 $66,619,000 $16,194,000 $9,673,000
m 51 $107,263,000 $93,236,000 $26,424,000 $15,221,000
Streets and Bridges 96 $219,507,000 $129,283,000 $32,757,000 $25,503,000
Parking Facilities 4 $39,116,000 $24,899,000 $4,477,000 $4,643,000
11 $18,224,000 $18,224,000 $1,108,000 $9,164,000
Active Transportation 53 $55,143,000 $31,812,000 $7,606,000 $7,090,000
Solid Waste 1 $9,675,000 $9,200,000 $9,200,000 $0
Parks and Recreation 29 $121,566,000 $48,751,000 $6,575,000 $5,475,000
City Owned Buildings 27 $415,010,000 $377,105,000 $96,164,000 $97,013,000
Other Infrastructure 22 $40,510,000 $29,491,000 $7,750,000 $8,668,000

Totals: 510 $1,638,439,000 $1,122,147,000 $255,318,000 $220,095,000 .



a2gov.org/CiIPmap

City of Ann Arbor - Capital Improvements Plan - DRAFT to be considered for adoption January 7, 2025

Fiscal Years 2026-2031 - plus costs identified in years prior to and beyond the six-year planning window

Navigation Tips

- Search or click on any project in the list to
zoom and filter charts. Click the project name
again to reset charts.

510

Dexter
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- Click a project extent on the map for details =Ln
pop-up. In the pop-up click 'Select' (plus sign) . Chelsea
to filter charts. Click 'De-select all' (X) to reset Tota I PrOJ e cts
Lima
charts. Center
- With a project selected in the map, click
Fiscal Year chart tab to see anticipated
spending per year Total g
- While exploring projects and filters, you can !
at any time reset the dashboard by clicking on $ 1 63 8 439 000
the Reset button that will appear in the I T I Ypsilanti W:::;):*tun
bottom right . i
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Active Transportation | Airport .
CIP M L bout this dashboard
Accessible Pedestrian Signals O/-22- ap earnmore about this dashboar
City Owned Buildings . 02
Other Infrastructure ‘ Adare Rd/Ct/Cir and Kearney Rd S600M $452.4M
. Resurfacing TR-58-24-30 $400M $415M -
Parking Facilities Adare Rd/Ct/Cir and Kearney Rd $219.5M
Parks and Recreation . Water Main Replacement UT-WS-26- s200m S 050 1011 §121.6M $107.3M $150M
08 - $18.2M 40. . $9.7M
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- Airport Access Road Reconstruction
Street & Bridges | Water System - (Airport Bivd) TR-AP-20-01 Asset Group Fiscal Year ‘




L_.___l a2gov.orq/CIP

N, 734-794-6430 x43728

M kcoleman@a2qgov.orq

QUESTIONS?

Kayla Coleman (she/her)
Capital Projects Asset Manager
Systems Planning Unit



http://www.a2gov.org/CIP
mailto:kcoleman@a2gov.org

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20

