
DDA INFORMATIONAL 
MEETING
June 5, 2024



AGENDA

• Parking System

• TIF System

• General DDA Information



DDA: Two Separate Systems

PARKING
Operate public parking system for the City

TAX INCREMENT FINANCE SYSTEM
Investments in downtown in support of 

City goals



PARKING SYSTEM



Rate Increase
June 2024



Gate Arms Down
June 2024



NARCAN 
DISPENSERS IN 
FOUR PARKING 

FACILITIES



ROOF TOP 
FENCING 

ENHANCED 
OPTION



ANALYSIS OF ON-
STREET 

ACCESSIBLE 
SPACE COMPLETE 



TIF SYSTEM



Development and 
TIF Plan

• Research conducted fall/winter 2023

• DDA Board approved consultant contract 
March 2024

• March Downtown Planning Workshops

• Discussions with partners underway

• Engaged with legal counsel 

• DDA/City staff ongoing work on base level of 
service document



350+ Workshop Attendees 

700+ Comments

27 Small Group Meetings

Downtown 
Planning 
Workshops
March 12 - 14



Data Collection

• Replica and Placar.ai

• Measure project outcomes

• State of Downtown Report
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Annual Visits to the DDA

• Bike Counters

• Public facing webpage 



• Sidewalk and paver repair

• Benches and landscaping

• Tree grate expansion and maintenance

• Wayfinding evaluation

Annual Repairs



Bike Parking 
Assessment and 

Toolkit



ELEVATE
Public Art and 
Placemaking 

Program



Public Restroom Pilot



DDA GENERAL INFORMATION



• Permanent DDA Executive Director hired

• Transition to City IT complete

• Board materials moved to Legistar

• Completed 6 site plan reviews

• Completed 46 ROW permit reviews

• Communications Specialist recruitment underway

• Comprehensive insurance review 

• Bike To Work Day

• Bicentennial Bikeapalooza

Other Activities



THANK YOU.

Sign up for the DDA 
Newsletter 

www.a2dda.org
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