Vendor/Source

SOLE SOURCE / BEST SOURCE JUSTIFICATION

To be completed by Unit or Area and include
additional details on separate sheets if necessary.

Lake State Labs, LLC

Amount ($) 142,200
Unit or Area SEU 9/18/2025

[]

Date

Sole Source — A single vendor is uniquely qualified to meet the City’s procurement
objective.

Provide an explanation of the “need” that has to be fulfilled, focusing on the requirements
(not a description of the product or service, which satisfies that need). Why is this vendor
the only one that can fulfill the need identified?

Describe the unique aspects of their product or service and/or attach letter from vendor:

Check appropriate reason below:

OO o4

This is a product manufactured by a single vendor.
This product or service is sold only through this single distributor.
This service is unique to a single organization.

An unusual or compelling urgency exists (explain below).



@ Best Source — Does the need meet one of the following “best source” definitions instead
of the sole source definition referenced above (explain below):

e The product or service must match or be compatible with current equipment or services;
or
e It would not be economically feasible for another vendor to provide the product or service
needed; or
e A single vendor is uniquely qualified to fulfill the City’s need; or
¢ An unusual or compelling urgency exists.
Lake State Labs LLC is uniquely qualified, there is significant urgency, and the
economics are highly favorable, for LSL LLC to advise and project manage the SEU's
Virtual Power Plant development for the following reasons:
- Unique, specialized expertise in a novel and complex field (LSL is one of few firms with
experience successfully executing and scaling VPPs in multiple jurisdictions)
- Immediate availability and capacity to meet ambitious timeline and work locally (state
grant funding requires project execution by October 31, 2026. LSL can start immediately
upon contract execution, dedicate the necessary up to full time capacity to it, and is Ann
Arbor based so can support in person work without excessive travel costs)
- Competitive and discounted rate demonstrates high value and commitment (based on
specialized expertise, do not expect meaningfully lower rates with a competitive bid.)

What activities have already occurred prior to submitting this request? Discuss what other
products and services in the market were reviewed and why they didn’t fulfill the need. Have you
already evaluated products or services available on the market and then made a determination
that this product or service is the only one that meets your need? Has the vendor already done
any work related to this project or purchase?

The SEU staff and consultants have reviewed existing literature on VPPs in the U.S. and
found evidence of only one in Michigan, meaning limited local expertise is available to
support this effort. Staff have also had conversations with local developers attempting
VPPs and learned about the challenges they have experienced, reinforcing the need for
a specialist who has successfully seen VPPs through from conception to execution, to
support this work. The City has secured a grant from the State of Michigan to execute
this VPP with a tight timeframe (10/31/2026) that requires moving quickly to design and
implement. SEU consultants and staff are familiar with Lake Street Labs LLC and have
had multiple discussions to understand their deep experience and background with
VPPs. LSL put together a strong, thoughtful proposal to meet the City's need, and
offered a competitive and discounted fee proposal ($120/hr not to exceed $142,200) for
the best source award.
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