Cespedes, Christopher

From: City of Ann Arbor Transportation Commission

Sent: Tuesday, April 16, 2024 12:38 PM

To: Cespedes, Christopher

Subject: RE: Transportation Commission Meeting Materials and Agenda

From: Peter Houk <xxxxxxx@gmail.com>

Sent: Sunday, April 14, 2024 8:20 PM

To: Cespedes, Christopher <_xxxxxxxx@a2gov.org>

Cc: xxxxxxxx@umich.edu; _xxxxxxxx@gmail.com; xxxxxxxx.a2tc@gmail.com; XXXXxxxx @comcast.net; XXXXXxxx
@gmail.com; xxxxxxxx @umich.edu; Liz Margolis < xxxxxxxx @aaps.k12.mi.us>; xxxxxxxx @rtamichigan.org; Scherba,
Mike < xxxxxxxx @a2gov.org>; Vainner, Andrew < Xxxxxxxx @a2gov.org>; Ken Anderson < xxxxxxxx @theride.org>;
Forest Yang < xxxxxxxx @theride.org>; Nagae, Tim < XxxXXxxx @a2gov.org>; Bondy, Melissa < XXXXXXXX

@a2gov.org>; XXXXXXXX @aaps.k12.mi.us; Xxxxxxxx @gmail.com; Briggs, Erica < XXXXXXXX @a2g0V.0rg>; XXXXXXXX
@lisa-campbell.com; Praschan, Marti < xxxxxxxx @a2gov.org>; Lilliane Webb < xxxxxxxx @theride.org>; Hess, Raymond
< XXXXXXXX @a2gov.org>; Hutchinson, Nicholas < xxxxxxxx @a2gov.org>

Subject: Re: Transportation Commission Meeting Materials and Agenda

Dear Commissioners:

One of our agenda items this week is Ann Arbor's crash response protocol. I'm eager to have a discussion about what
our community response should be when someone is seriously injured or killed in a crash. Getting to our Vision Zero

goal will require more investment in studying, reacting to, and fixing the causes of the crashes that stand between us

and our goal of zero serious injuries and deaths.

Developing a robust crash response protocol is called out in our transportation plan, as a short term strategy led by
engineering. You can find that recommendation here on page 127.

Many other cities have already created enhanced crash response protocols. Below are examples from three cities.

New York City has created a crash response and analysis unit within their department of transportation.|
Indianapolis created a commission that evaluates every fatal crash in the city and recommends changes.

Portland maintains an online list of infrastructure changes that have been implemented after fatal crashes]

This graphic from The Vision Zero Network shows how crash analysis fits into the transportation system. When road
users make mistakes, the analysis of what went wrong is fed back to the planners and policy makers. The recent
presentation on 2022 crashes attributed many crashes to driver errors like "failure to yield." Human users of the
transportation system are going to make mistakes. We need a crash response process that will help us understand why
a crash happened and what we should do to eliminate or mitigate future crashes.


https://www.a2gov.org/departments/engineering/Documents/Ann Arbor Moving Together_Final Plan_June 2021.pdf#page=68.
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnyc.streetsblog.org%2F2021%2F03%2F25%2Fpassed-city-council-establishes-dot-crash-investigation-unit&data=05%7C02%7CCCespedes%40a2gov.org%7C1379dec4722f4a13962208dc5d9bbd62%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C638488171030911013%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cmequGBT0u7OWj3gLYJ8UIkZRFvqkjVnf52mlIFiwng%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.portland.gov%2Ftransportation%2Fvision-zero%2Fdeadly-crash-response&data=05%7C02%7CCCespedes%40a2gov.org%7C1379dec4722f4a13962208dc5d9bbd62%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C638488171030921546%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S9Qt916Tlqbaxrqx8O2K%2B7v90aoSycbb4u4MQXEPr%2BY%3D&reserved=0

Safe Systems = Safe Mobility

System Planners & Policy Makers

Responsible for prioritizing safety in designs, policies

If road users make mistakes Individual Road Users
Designs & policies analyzed for Responsible for following rules
safety improvements

I'm looking forward to the meeting this week, and to hearing your thoughts on Ann Arbor's crash response processes.

Thanks

Peter Houk



