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March 23, 2026 
 
 
To: Washtenaw County Dispatch Contract Service Partners 
 
From: Alyshia M. Dyer, Sheriff  
 
Dear Dispatch Partners:  

As previously communicated to our dispatch partners, 2026 is the fifth year of the planned, annual, 
9% rate increase. This letter is to formally confirm the updated rates and to share the contract 
amendment for your review and signature.  

As we move to revisit contracts after this year’s rate increase, we will continue collaborative 
discussions and consider recommendations included in the September 2024 final report on the 
WCSO Emergency Communications Current Conditions Feasibility Study and Recommendations 
Report. We will work together to develop a forward-facing framework that meets the needs of our 
partners and aligns with the growing capacity of our agency.   

The goal of my Office continues to be providing cost-effective and efficient service to the people we 
collectively serve. Thank you for your ongoing partnership.  

As always, please feel free to contact me with any questions.    

In Solidarity, 

 

Alyshia M. Dyer, Sheriff 

Cc: Matthew Harshberger, Undersheriff 
 Leigh Hathaway, Dispatch Operations Manager 
 Crystal S. Campbell, Director of Operations 
 
 


