I.

MEMORANDUM

TO: Board of Commissioners
Ann Arbor Housing Commission

FROM: Jennifer Hall, Executive Director
DATE: July 12, 2024
FEDERAL

A. On August 1, 2024, announced that is approximately $5,030,814 if available for
Family Unification Program for new voucher assistance to PHAs with demonstrated
experience and resources for supportive services, as evidenced by an executed
memorandum of understanding with a public child welfare agency. Applications for
FUP funding are due by October 30, 2024.

B. On August 20, 2024, HUD’s published Notice PIH 2024-30, a document that describe
the mandatory waivers and alternative requirements for Mainstream Vouchers. The
waivers and alternative requirements described in the notice are intended to provide
programmatic flexibilities to help PHAs improve Mainstream utilization and more
successfully target Mainstream-eligible populations, including persons exiting
institutions or at serious risk of institutionalization.

C. August 13. 2024, HUD published a notice that revises the implementation of the HUD—
Veterans Affairs (VA) supportive housing (HUD-VASH) program. The document sets
forth the policies and procedures for the administration of HUD-VASH vouchers,
includes new program flexibilities and requirements, and incorporates updated policy
based on further implementation of HOTMA. The applicability date is August 13, 2024.

D. August 1, 2024, HUD issued Notice PIH 2024-22, rescinding the Housing Information
Portal (HIP) implementation notice citing that; PHA software vendors are encountering
technical issues, PHAs, industry groups and HUD lack readiness, and ensuring families
do not experience delays or interruptions in services.

In addition, HUD published a notice describing the 2024 voucher program
administrative fees. The document describes that administrative fees for Emergency
Housing Voucher (EHV) program will be allocated in full as opposed to first 7,200 unit
months leased in the calendar year for all other programs.

E. On July 25, 2024, NAHRO published a notice regarding Senate FY25 T-HUD
Appropriations. The full Senate Appropriations Committee approved the HUD FY25
budget last week at $78.2 billion, approximately $5 billion over enacted FY24 levels.
Ongoing funding for housing vouchers makes up the majority of the budget at $52
billion, with many of the voucher programs staying level or increasing by nearly 10
percent. Senate Democrats estimated that the additional funding would allow for 3,000
new vouchers, in part for youth aging out of foster care.


https://www.hud.gov/sites/dfiles/OCHCO/documents/2024-30pihn.pdf?utm_campaign=PIH%20Alerts&utm_medium=email&_hsenc=p2ANqtz-_oXJGImJkmmDpFlnrwSSwGMCgUgxtI7dl0ZB7fXc6fhCQwC-0aYS0eg1NwBFZ5nHhcLAEcwjpU2PzsxOOIwoX7qT16iA&_hsmi=321122582&utm_content=321122582&utm_source=hs_email
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.nanmckay.com%2Fe3t%2FCtc%2F2I%2B113%2FcjMnw04%2FVVpXcJ52Rs3FN1QKDx-q3D9LW4-ljtc5k0qwzN7jDJw03qgyTW7Y8-PT6lZ3q4W1ptFs01jsTTPW5bWCkm61l7MCW6j8H1j8R9c0XW8p4WY46gqmTrVcCGkx2_ppkrW7k2sbY6mTFG6W4M7Crn937PPLW2S8Ft05x3-7yW86wgqV6F9M3cW1KClDD7-s7BlW6_GXGt4YGKmFW17dXXm12qdQZW2LVcld2HsW7hVFxyn06psnrvW6HBzrq7DqJqYW4RhYFR5XMSDCW3w-c_B5FLwGGW1fVPGP8gCdryN6LCzLQ2GRJ9W62G0FL8fPqnSW2dWDPs1BfWJhW2lRlDS8m_P-SW3NgTG43ynrHZW1gxPHk1VW4LLW2fSkXY59_JnbW13VdpV1MHpVNf5czLRx04&data=05%7C02%7Cwrbrand%40a2gov.org%7C1d56861008d84025b09a08dcc20f5d30%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C638598618490111465%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=v4V1sqmrhg8V5oSI0nZCyQsj0zIUDAwk1gFAq4WOBGM%3D&reserved=0
https://www.govinfo.gov/content/pkg/FR-2024-08-13/pdf/2024-17957.pdf?utm_campaign=PIH%20Alerts&utm_medium=email&_hsenc=p2ANqtz-_kXmMkrVKDSjCNgswFtSVQioENNs9zizwXpJGhhOZgaa1eyrKT6cHNBgLQ5Gj5_qqUa3jypA4AKmE8xmAcdv68tmTOMQ&_hsmi=319936887&utm_content=319936887&utm_source=hs_email
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.nanmckay.com%2Fe3t%2FCtc%2F2I%2B113%2FcjMnw04%2FVV-8Rg30LbBjW9l87cj8srcc5W842MfZ5jJhlsN2QYvzl3qgyTW69sMD-6lZ3nsW8bNZ201Z17s0W2LjsSx7Ys9QlW8D-mw321HK_QW7nTqzL8S-sB_W427Ph33Qfl9-W4rWv-N2My3LtVVRbfD9ltfrNW6S54D825dBPlMKxJvS3WsF6W3C5WWy7F_HC1N6ws6sQ9WMsHW5b5BB37JG94KW2nXV_x67RV0DN79cSprcC42KW3pzvBp2bvHk7Vq7wh95qGgBhW1YNsQ49fk10nW8cWFLK4Qd0S8W27ZxR26jK5_fN5JBFQg4MK11f54dcRR04&data=05%7C02%7Cwrbrand%40a2gov.org%7C9bfab776efe74e69299d08dcbbc762a6%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C638591712284289074%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=r7T%2BhWdPxFk0gB4a1pW7O9scur%2FU4KPE7D7TleYnEg8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.nanmckay.com%2Fe3t%2FCtc%2F2I%2B113%2FcjMnw04%2FVV-8Rg30LbBjW9l87cj8srcc5W842MfZ5jJhlsN2QYvBd3qgyTW7Y8-PT6lZ3mSW3NR0dF4ww72qW4HJkH32KHrNCW8sRjWH3MY4YxVVQW_N6C-_rlW2m0HG03gwx35W5Wmh-X4bfpCZVln-gC3G9M07W1LK_j24lHkCvW4yH6dH60s0F4VvWDbX4thMG_W2rc_6B1Dst0QVt5c295l3wzwW5LHCVG8k9lsVW8LwFsx5k7__fW4XNSLl7Jr_Z8N4cNJWYx9nGNW6x7Trq9lnzh5W2Rd4ND3fy3lyW54bJ3-6rhVNhW5YbL6m4gtLnnW9csqkH4m3LTyW9lyQ5n2WvDnRW7lLf9d3fNQltW4fNV2s8MqhV3W7lGcDL45jchgW8_PdXR34_yQZf4z1-Ws04&data=05%7C02%7Cwrbrand%40a2gov.org%7C9bfab776efe74e69299d08dcbbc762a6%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C638591712284295443%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gXi41Vb5H5jq2Gb94YNcgjg73tqGE0BqzGyxB0a9M6o%3D&reserved=0

I1.

I11.

STATE & LOCAL Partnerships:

A. Washtenaw Housing Alliance (WHA): The WHA Landlord Advisory Group will host its third

networking event on September 26" at 400 N River St, Ypsilanti. The last networking event,
“Maximizing Profits While Building Community: Bridging the Gap” was held on June 27, 2024.
At the event, local landlords and housing providers working to end homelessness had have a
chance to meet one-on-one with each other. The main purpose of the Landlord Advisory Group is
to grow landlord advocates in our communities who are active partners in providing more
affordable housing options for those exiting our homeless system of care and educating other
landlords on the critical role they must play in accepting, for example, housing choice vouchers
(HCVs).

. State of Michigan: No update

. City of Ann Arbor: The City provided $250,000 in funding to AAHC to assist Ann Arbor

residents with past due rent in an effort to prevent eviction. Staff began to process eligible
residents in late-July, 2024. Funds were completely exhausted by mid-August. AAHC will
provide a full report at the next meeting.

. Delegation Chapel Hill and Carrboro North Carolina: A delegation of about 50 people in

government, university, health, business and housing will are visiting Ann Arbor September 16
— 18", T will be presenting on affordable housing and participating in a walking tour of some of
our development sites in the downtown.

. Sister city Tubingen Germany: Jennifer, Ulli and Weneshia will be participating in a variety of

activities with our sister city, that Jennifer visited with other City employees in 2023. We will
conduct a tour of several AAHC sites on September 19, 2024

. Office of Sustainability and Innovations, City of Ann Arbor: OSI applied for and received an

EPA grant that includes funding to turn the GBC community center into a resilience HUB. On
September 19™ the EPA will be visiting our property for a press conference.

DEVELOPMENT

. 121 E. Catherine: We had our full closing with our funders in early August. The bores for

the geothermal heating and cooling system have been installed, brownfield remediation is
complete and the construction team has begun work on the concrete foundation and
basement. We have selected a local architecture firm, James Singleton’s In Toto Studio, to
work with the Community Leadership Council to design the first-floor community space,
which will commemorate the history of the neighborhood and the Black community in Ann
Arbor.

350 S. 5™: After issuing an RFP, we have decided to continue working with SmithGroup
as our architects for the development. We are working with their Chicago-based office of
architects as well as some original members of the SmithGroup team from Ann Arbor and
Detroit to finalize our design for the building and complete the site plan approval process.
A kick-off design meeting was held on September 12, 2024 to ensure that the design is
financially feasible.



C

. 2000 S. Industrial: No update

D. 1510 E. Stadium: No update

E.

F.

721 N Main/123 W. Summit: No update

404 N Ashley: No update

IVv.

FINANCIAL REPORT AND UPDATE

August 2024 Financial Statement Highlights

V. PROCUREMENT ACTIVITIES BEYOND ($25,000+)
No Update
VI. PERSONNEL

A. Staffing: Tim Olivier, Facilities and Maintenance is retiring. During his transition Tim

“TJ” Irvine is temporarily filling his role. Welcome Travis Ranson, Travis is our newest
Maintenance Technician and Tiana Gilando, Temporary Administrative Assistant. We
have posted four (4) vacant positions: Occupancy Specialist, HCV Residency Manager

(new), Director or Housing and Economic Development, and Occupancy Specialist
Waiting List.

Progressions: Curtis Morris completed his level 3 progression.

Training: Weneshia Brand, Wade Smith, and Mindy Dolan complete certified FSS

Program compliance training as of August 16, 2024.

VII. OPERATIONS

A.

Mainstream Non-Elderly Disabled Voucher Program: 235/251 vouchers are leased.
HUD’s goal is to have at least 82% leased up and the AAHC is at 92% leased up.

Family Unification Vouchers: 30/32 vouchers are leased-up. AAHC works directly
with DHHS for referrals.

Emergency Housing Vouchers: 27/29 vouchers are leased-up. PHA are prohibited for
leasing any additional voucher after September 30, 2023.

. VASH: 176/237 vouchers are leased-up. AAHC works directly with the Ann Arbor

VAMC for referrals.

Voucher Program: The waitlist staff continued to pull several hundred people from the
waitlist over the last several months. AAHC is exempt from completing the annual
SEMAP report due to our new designation as a MTW agency.

Homeownership: Weneshia continues to meet with lenders and realtors to develop
awareness and support for the HCV Homeownership program. AAHC will host a
homebuyer workshop for the Dorsey Estates Homes new development on September
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281,

E. Moving To Work: No update

F. Affordable Program: The occupancy rate target is 95% or higher for LIHTC
properties. As of today, the occupancy rate for each project is as follows; 94% Maple
Tower, 95% River Run, 95% West Arbor, and 98% Swift Lane. Occupancy is currently
lower than our goal due to several factors: an unusually high number of deaths, fire and
water damages at Baker Commons (River Run) and State Crossing (Swift Lane) and a
high number of residents who moved out with tenant-based vouchers.

G. Maintenance:
a.

Broadway relocation is underway to enable major renovations to occur.
A Request for Proposal was issued, and O Neal Construction was
awarded the bid, conditioned on approval from the AAHDC for
$2,153,533.00. A Federal Home Loan Bank AHP grant was applied for.
Additional funds will be used from the federal EDI CPF grant, IRS tax
credits under the Inflation Reduction Act (IRA) and DTE rebates.
Baker Fire Suppression: An RFP was issued, and Jackson Automatic
Sprinkler was awarded the bid as the only bidder that responded to the
full scope of work in the amount of $892,642.00, conditioned on
approval from the AAHDC. The Downtown Development Authority
(DDA) approved a $650,000 grant to support this work and the balance
will be paid for with the City’s Affordable Housing Millage. Additional
costs include engineering and design.

Maintenance Technician are working daily to keep up with daily
operations and unit turns. The AAHC is on the City of Ann Arbor’s rental
inspection schedule for all of our units, which is taking up a lot of time
to pre-inspect and fix items that are identified as well as accompanying
the city on inspections and fixing items the city identifies.

Scheduling heating and cooling maintenance service for Miller, Baker,
and Lurie Terrace.

The parking lot at Baker was repaved, sealed and striped. The Electric
Vehicle was delivered, and tenants are getting registered to use the
vehicle. A pavilion was built for grilling and for smokers.

DTE provided a rebate of almost $20,000 for the extra insulation we
added at Lurie Terrace when the roof was replaced.

Design has started at Miller Manor to replace the roof and fix the
infrastructure issue. We decided to do all of the work, including radon
mitigation at the same time because each item interferes with the other
and it made sense to coordinate the 3 issues. The solar panels will need
to be temporarily removed from the roof and we are exploring storage
options as well as whether to upgrade the solar to today’s technology
event though we are not at the end of the useful life of the solar panels.
If we upgrade the solar panels, the old panels will be re-used on the lower
roof at Miller over the Administrative offices.
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