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Citizens  Participation Meeting

Hickory Way Phase 3
1146 S. Maple Rd. Ann Arbor, MI 48103

Ann Arbor 
Planning
Commission
May 7, 2024 7pm



Agenda

• Avalon Housing Overview
• Development Team 
• Site Overview 
• Development Overview 
• City Incentives & Entitlements
• Community Engagement
• Schedule
• Q&A



Avalon Housing Overview: Team



Avalon Housing Overview: Mission



Avalon Housing Overview: Population Served



• Sponsor/Developer: Avalon Housing 
• Architect: Fusco, Shaffer & Pappas Inc.
• Contractor: TBD
• Civil Engineer: Macon Engineering
• Environmental Consultant: ASTI Environmental
• Wetland Consultant: Environmental Consulting and Technology Inc. (ECT) 
• Property Manager: Avalon Housing
• Development Consultant: TRIBE Development 

Development  Team



Site Overview



Site Overview: Site Zoning Analysis



Site Overview: PUD Zoning Considerations
The development team believes the PUD zoning designation is the most appropriate 
based on the following considerations:

● Flexibility for Affordable Housing
● Efficient Land Use
● Optimized Site Utilization
● Barrier-Free Parking and Charging Stations
● Incompatibility with Existing Zoning
● Enhancement of Neighborhood Character
● Continual Affordable Housing



Site Overview: Wetland Condition

The current Wetland 
identified on the property 
is considered unregulated 
and low quality. The 
development team will 
work with local officials 
and our Wetland 
consultant to ensure 
proper adherence to all 
required mitigation. 



Development Overview
• Total Units: 39 units

• Stories: 4 floors

• Unit Mix: 1BR units

• Population Served: Up to 60% Area Median 

Income tenants w/ at least 35% of units 

designated as Supportive Housing units

■ On-Site tenant services

■ Resident Bike Storage/Parking (6A/4B)

■ Community Room

■ Laundry room on each floor

■ Outdoor community space/pet area

■ Central Air Conditioning

■ High Speed Internet

■ Controlled door access



Sustainability
Sustainability Statement:
Avalon Housing’s Hickory Way III Apartments represents a step in the commitment to address both the urgent need for 
affordable housing in Ann Arbor and foster environmentally responsible development practices.  As the second development on 
Maple Street and the third phase for Avalon Housing, this project is dedicated to creating thriving communities while minimizing
our ecological footprint.

Sustainable Design Elements:
● Super insulated building envelope
● High-performance windows
● Advanced air sealing
● Energy efficient fixtures and equipment
● Energy Star-rated appliances
● Cool Roof Technology
● EV Capability/Ready Spaces for Parking
● National Green Building Standard (Green Plus Net Zero) or equivalent

Sustainability Goals:
● Reduced energy bills for landlord and tenants
● Enhanced air quality
● Noise mitigation
● Overall healthier living for residents



Site Plan



Floor Plans



Building Elevations



Renderings



Financing & Incentives 

• MSHDA 9% Low Income Housing Tax Credits 
• Washtenaw County HOME Funds
• Ann Arbor Payment In Lieu of Taxes (PILOT)
• Ann Arbor Housing Commission (AAHC) Housing Vouchers
• City of Ann Arbor Affordable Housing Millage
• Federal Home Loan Bank AHP Funding (Potential)
• Corporation for Supportive Housing (CSH) Project Initiation Loan
• Senior Construction Loan (TBD)



Community Engagement

• Citizen Participation Meeting held April 3, 2024
• Resident Design Session held April 11, 2024



Schedule/Next Steps

LIHTC Submission
October 2024

Est. LIHTC Award
December 2024

Construction 
Commencement

Summer 2025

Construction 
Completion
Spring 2027

Site Plan 
Submission
Spring 2024



Questions?
Contact: Wendy Carty-Saxon, Director of Real Estate Development

Email: wcarty-saxon@avalonhousing.org
Phone: 734-663-5858 ext. 211

mailto:wcarty-saxon@avalonhousing.org
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