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______________________________________________________________________ 

 

TO:  Mayor and Council 

FROM: Milton Dohoney Jr., City Administrator      

CC:  Laura Orta, Director, Office of Organizational Equity   

SUBJECT: Response to R-18-291 Resolution to Support One Community Initiative and Ongoing 
Equity Work 

DATE: October 21, 2024 

Attached please find the FY 2024 Quarter 4 Equity and Inclusion Status Report in response 
to City Council Resolution R-18-291 - Resolution to Support One Community Initiative and 
Ongoing Equity Work. This resolution directed the City Administrator to provide quarterly 
status updates to Council on relevant measures and outcomes concerning community equity 
initiatives and issues. 
 
The reporting of data and its accuracy is the responsibility of each office, department or 
service unit. Data requests are sent immediately following the close of the fiscal quarter.  In 
Q4 2024, of the 27 departments and units, 8 replied to the request for information about 
quarterly DEI related activities.  
 
The Q4 report assembles demographic data from several sources. 

• Annual Boards and Commissions demographic data are gathered by staff from 
Granicus software and is limited by its collection categories and capacity. 

• Quarterly EEOC data is assembled from the UKG recruiting database. 
• Annual voluntary bidder demographic survey is appended to the document. 

 
 
 

http://a2gov.legistar.com/LegislationDetail.aspx?ID=3548308&GUID=F55A0143-0D05-4770-8EE9-82BF1DBA1E83&FullText=1
http://a2gov.legistar.com/LegislationDetail.aspx?ID=3548308&GUID=F55A0143-0D05-4770-8EE9-82BF1DBA1E83&FullText=1
http://a2gov.legistar.com/LegislationDetail.aspx?ID=3548308&GUID=F55A0143-0D05-4770-8EE9-82BF1DBA1E83&FullText=1
http://a2gov.legistar.com/LegislationDetail.aspx?ID=3548308&GUID=F55A0143-0D05-4770-8EE9-82BF1DBA1E83&FullText=1
http://a2gov.legistar.com/LegislationDetail.aspx?ID=3548308&GUID=F55A0143-0D05-4770-8EE9-82BF1DBA1E83&FullText=1
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Office of Organizational Equity 
Initiative Status 
INTERNAL AGENCY DEI INITIATIVES  
RFI for DEI activities July 2, 2024 
Department/unit responses 8 of 27 department/units 
Established Employee Education Resource Groups 3 

E2RG activities Temporary Employee Resource Group 
summer survey of Temporary Employees 

Employee DEI committee Monthly meetings 
OOE Ambassadors Program Implementation  

Ambassadors recruited 15 Recruited 
Ambassadors trained Training initiates September 19, 2024 

Demographics of ambassador group - 
Department/service units with established DEI key 
performance indicators 

Fire 
Communications (in development) 
 

COMMUNITY DEI ACTIONS/METRICS  
Collection of RFP bidder demographics R-23-232 Yes 

FY2024 Report Attached 
Established community partnerships Neutral Zone/Future Corp 

EMU Fellows 
Washtenaw Community College 
Internship Director 
MIWorks 
Washtenaw County Senior Leaders 

ACCESSIBILITY  
Number of accommodations requested by employees 1 requested, 1 resolved 
Number of accommodations requested by public 
through OOE 

2 requested, 2 resolved 

Disability Awareness and Inclusion Training  3 Trainings to summer 140 P&R summer 
staff 

Accessibility Policy Revisions 
 ADA Notice and Grievance Procedure  

Awaiting legal approval 

Internal agency ADA and accommodation guidance Parks & Recreation 
Public Works 
NAP 
CTN  
Supportive Connections 
Legal 
OSI 
Active Transportation 
Public Services 
15th District Court 
Technology/Communications (website) 

Community outreach/collaboration Ann Arbor Area Transportation Authority 
(AAATA) 
Ann Arbor District Library 
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Washtenaw County Senior Leaders  
Washtenaw Barrier Busters 
UM Council on Disability Concerns 
UM Health’s Center of Disability Health 
and Wellness 
Destination Ann Arbor 
Michigan Rehabilitation Services 
University of Michigan Adaptive & 
Inclusive Sports Experience (UMAISE) 
Thrive @ Veridian 
UM Office of Equity, Civil Rights & Title IX 
Office 

 
Quarterly Language Line Use Statistics 
Language Line is telephone interpretation service that allows those with limited English proficiency to 
communicate with city staff using a live interpreter.  Monitoring the demands for interpretation services can 
indicate community-level changes in composition that are not evident in other measurements.  

Language Calls 
American Sign Language 4 
Arabic 4 
Khmer 1 
Korean 1 
Mandarin 3 
Spanish 4 
Tamil 1 

 

2024 Quarter 4 EEOC Data 
For Applications Received April 1 to June 30, 2024 
Data sourced from UKG    

Number of 
Applicants 

Declined Hired Hire rate 
within 
Group 

Percent of 
Total Hire 

Percent of 
Applications 

American Indian or 
Alaska Native 

10 10 0 0% 0% 0% 

Asian 166 160 6 4% 5% 6% 
Black or African 
American 

427 417 10 2% 9% 16% 

Native Hawaiian or 
Pacific Islander 

1 1 0 0% 0% 0% 

Two or More 180 172 8 4% 7% 7% 
White 1564 1484 80 5% 68% 58% 
No Response 358 345 13 4% 11% 13% 
Total 2706 2589 117 4% 100% 100% 
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Boards and Commissions Demographic Composition 
Demographics of Boards and Commissions Applicants Members Census Data 

(v2023) 
Gender Identity    

Man 50% 45% 49.7% 
Woman 47% 53% 50.3% 

Non-binary 1% 0% NA 
Prefer not to answer 2% 1% - 

Race/ethnicity    
American Indian, Alaska Native, or First Nations NA NA .03% 

Asian 7% 6% 16.1% 
Black 13 12% 6.6% 

Hispanic, Latino, Latina, LatinX 1% 2% 4.8% 
Middle Eastern or North African NA NA NA 

Native Hawaiian or Pacific Islander NA NA 0.0% 
Two or More NA NA 5.9% 

White 73% 73% 69.9% 
Another not listed 4% 4% - 

Unknown 1% 1% - 
Prefer not to answer 2% 2% - 

Declared disability status    
Disability or chronic condition NA NA 5.1% 

(under age 
65) 

 
Appended Documents 
2024 Vendor and Bidder Demographic Survey – Attached 
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____________________________________________________________________________ 

TO:  Mayor and Council 

FROM: Milton Dohoney Jr., City Administrator  

CC:  Laura Orta, Director, Office of Organizational Equity  
Kelly Reynolds, DEI Analyst 
 

DATE:  September 12, 2024 

SUBJECT:  Report in Response to R-23-232, Resolution to Ensure Transparency, 
Nondiscrimination, and Equal Opportunity in Municipal Contracting and 
Procurement Practices - Revised 

 
 
This memorandum has been constructed to fulfill the obligation associated with R-23-232 
- Resolution to Ensure Transparency, Non-discrimination, and Equal Opportunity in 
Municipal Contracting and Procurement Practices. 
 
Review of procurement information for the full year yielded 169 names and email 
addresses associated with proposals that were submitted in FY2024. On July 5, 2024 a 
request was made by email for voluntary demographic information from entities that had 
responded to proposals through Ann Arbor’s RFP process.  Those that had not responded 
to the request in January received another request for response.  Those that had replied 
in January were not requested to provide information a second time. 
 
All responses were provided by online form or by email.  No respondents replied by hard 
copy to the Office of Organizational Equity (OOE). No respondents replied in duplicate. 
Forms provided by email were entered into the form by the OOE Analyst. 
 
The report was amended on September 12, 2024 to consider the responses of those that 
had eventually received contract awards from the City of Ann Arbor.  This was determined 
by review of the publicly available Procurement Department website.  All awards listed as 
tentative were assumed approved. Of the 54 for total responses to the survey, 22 were 
entities that had been awarded contracts.   
 
At no time in the procurement process was the information collected in this survey 
available to those participating in the procurement process.  
 

https://a2gov.legistar.com/LegislationDetail.aspx?ID=6259279&GUID=F1245B4B-D2FE-4319-883B-221C25D13768&Options=ID|Text|&Search=R-23-232
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Participation in this survey was entirely voluntary. The information collected represents 
32% of the bidder pool and 34% of contracts awarded. 
 
The table below summarizes the details of this data collection. 
 
Purpose Compliance with R-23-232 
Title Demographic Survey of Bidders  
Use Information  
Period surveyed Q1 – Q4 FY2024 
Number of businesses surveyed 169 
Total number of respondents 54 
General response rate 32% 
Total number of contract recipients responding to 
request 22 

Entities receiving contract awards 64 
Awardee response rate 34% 
Response window 30 days 

Methods of reply available Email, phone, form, e-form, QR code, 
hardcopy 

Most used response mechanism e-Form 
Application MS Forms, MS Excel 
Requirement Voluntary 
Verification Self-reported 
Anonymity No 

Compliance requests July 19, 2024 No response reminder 
and survey  

Questions/concerns  0 
Retention OOE electronic record retention  
Reporting Publicly available report to City Council  
Collected by  OOE Data Analyst 
Survey instrument Attached as appendix 
Staff time to prepare this data and response 12 hours 

 
 
Responses 
 
Responding bidders described their businesses in the following manner. 
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Tax Classification Percent of Total 
Responses (n=54) 

Percent of Responses 
with Contracts (n=22) 

C Corporation 72% 55% 
Individual sole proprietor or 
single-member LLC 10% 4% 

LLC 52% 23% 
Partnership 3% 4% 
S Corporation 48% 14% 
Total 100% 100% 

 
 
Business Type Percent of Total 

Responses (n=54) 
Percent of Responses 
with Contracts (n=22) 

Small business 35% 36% 
Small disadvantaged 
business 7% 14% 

Historically Underutilized 0 0 
None of these 57% 63% 

  

 
Minority ownership Percent of Total Responses 

(n=54) 
Percent of Responses with 

Contracts (n=22) 
Asian 7% 5% 
Black/African American 4% 9% 
Native American/Alaskan 
Native 0 0 

Latinx/Hispanic 0 0 
Native Hawaiian/Pacific 
Islander 0 0 

Woman 2% 4% 
No minority ownership 89% 86% 
Total with any minority 
ownership 11% 14% 

 
 
51% Minority owned, 
controlled, or managed 

Percent of Total Responses 
(n=54) 

Percent of Responses with 
Contracts (n=22) 

Black, indigenous, or people 
of color 6% 14% 

Person(s) with disability 2% 0 
LGBTQ+ 0 0 
Woman/women 20% 14% 
Veteran 0 0 
Service-disabled Veteran 0 0 
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None 72% 72% 
Total with 51% minority 
ownership, control, or 
management 

28% 28% 

 
 
 
 
 
 
 
Businesses with publicly 
available diversity 
statements 

Percent of Total Responses 
(n=54) 

Percent of Responses with 
Contracts (n=22) 

No 41% 32% 
Yes 55% 64% 
No Response 4% 4% 

 
 
Business offers diversity 
and equity training 

Percent of Total Responses 
(n=54) 

Percent of Responses with 
Contracts (n=22) 

No 30% 23% 
Yes 65% 68% 
No Response 5% 9% 

 
 
 
 
 

Certifying Entities  Count from all Responses 
(n=54) 

Count of Responses with 
Contracts (n=22) 

Women's Business 
Enterprise National Council 6 2 

National Minority Supplier 
Development Council 4 2 

National Gay & Lesbian 
Chamber of Commerce 0 0 

Federal government 1 1 
State government 3 0 
Local government 1 0 
County Section 3 Business 
Certification for Contracting 1 1 



Individual/sole proprietor or single-member LLC 

C Corporation

S Corporation

 Partnership

Limited Liability Company

Street Address: ________________________________ City:  ______________________ State: __________ Zip: ___________ 

Contact Person and Title: _____________________________________ 

Phone: _____________________________________ 

Email: _____________________________________ 

Website:  _____________________________________  Year Established:  _____________________________________ 

Total Number of Employees:  _____________________________________ 

Signature: _________________________________________ Date:  _____________________________________ 

Vendor Diversity Questionnaire 

Vendor Diversity Questionnaire
The City of Ann Arbor believes our vendors, like our employees, should reflect the community we serve. By  
supporting diverse businesses, we create opportunity, promote innovation, and stimulate growth that 
enriches our community. 

Twice yearly, the City of Ann Arbor asks contract bidders and vendors to provide the following demographic 
information about their business.

Business Name:  __________________________________________________________________________ 

Please check the appropriate box for your federal tax classification. Check only ONE of the following boxes: 

R-23-232 January 2024

Email the completed form to:OOE@a2gov.org or
Mail hardcopy to:DEI Data Analyst, City of Ann Arbor 
301 E. Huron Street, Ann Arbor, MI 48104



Vendor Diversity Questionnaire January 2024

Listed below are some widely used designations of diversity that can be certified. Whenever possible, please provide 
certification; if your business is not certified, please still answer in the way you would like to represent your business. 

The City of Ann Arbor highly recommends certifying your business, but it is not required. Certifying agencies, such as 
those listed here, provide access to government contracts, support networks, new customers at events or on social 
media, and opportunities for professional development. They also offer extensive research on issues such as gender 
and race in business. 

If you are unsure if your business meets the requirements of any of the following categories or if you have other 
questions, please refer to the Q&A on the following page.

Check all that apply: 

Small business 

Small disadvantaged business 

If your business is at least 51% owned, controlled, and 
actively managed by any of the following, please check 
the associated box: 

If minority-owned, please check: 

Black/African American

Native American/Alaskan Native  

Latino/Hispanic

Asian

Native Hawaiian/Pacific Islander 

Other:  

Women’s Business Enterprise National 
Council (WBENC)

National Minority Supplier Development 
Council (NMSDC)

National Gay & Lesbian Chamber of 
Commerce (NGLCC)

Federal government

State government

Local government

Other:  __________________________________

Certification Expiration Date: ___________________

Disabled person(s)

Service-disabled veteran(s) 

LGBTQ+

Black, indigenous, or people of color 

Veteran(s) 

Woman/women

Other:

No

Historically Underutilized 
Business (HUB) Zone Business 

Does the named business have a publicly available 
diversity statement? 

Does the named business offer diversity and equity 
training for its employees?

Yes

Yes No

Please check certifying entities if applicable.

R-23-232 January 2024



Vendor Demographic Form 
Frequently Asked Questions 

How do I return this form?
This form has been sent to all vendors and bidders electronically.  You are only asked to respond only once by 
your preferred format.

• return a printed hardcopy, by mail to:  DEI Data Analyst, City of Ann Arbor, 301 E. Huron Street, Ann
Arbor, MI 48104

• email your scanned, photographed, or electronically completed forms to OOE@a2gov.org
• complete the form online at https://forms.office.com/g/VmYbpjaDr8

Will this weigh into the contract award process?
No. This is information will not be available to the proposal review committees or procurement. This 
information will be reported to the Office of Organizational Equity and to City Council annually.

How will you use this information?  
The information on page two will allow the City of Ann Arbor to measure the diversity of the pool of Ann 
Arbor contract bidders. In addition, your answers will help us support state-wide and local initiatives that 
equalize opportunities among small business from underrepresented and under-served groups.  

How do I know if my business is a “Small Business?”  
The U.S. Small Business Association (SBA) provides specific qualifications and registration forms. The 
definition of “small” varies by industry. For more information about size standards, contact the size 
standards specialist at your nearest SBA Government Contracting Area Office. You also can contact the 
Office of Size Standards by email at sizestandards@sba.gov or by phone at 202-205-6618. 

What is a “Small Disadvantaged Business?”  
According to the SBA, Small Disadvantaged Businesses must meet the requirements for a Small Business and 
also be 51% owned and controlled by one or more disadvantaged persons, which is a designation for those 
who are socially and economically disadvantaged. For more information and to register, visit the SBA website.  

What is a “(HUB) Zone Business?”  

The SBA defines HUB Zones as areas that have high unemployment, low median household incomes, or 
both. The SBA maintains maps of HUB Zones. In addition to meeting the SBA Small Business 
Requirements, the principal offices of HUB Zone Businesses must be located in HUB Zones and 35% of a 
HUB Zone Business’ employees must reside in a HUB Zone. To apply for certification, visit the SBA website.  

What is the “Other” option for the ownership status and minority group questions?  
Diversity and inclusion is constantly evolving, as is the language around it. The list on this form is by no 
means comprehensive. If you believe that you and your business are not represented by any of the categories 
listed in this form, we would like you to let us know.  

Why does Ann Arbor value diversity and inclusion?

Ann Arbor believes that diversity and inclusion are essential for the strength and growth of our community. 
Municipalities like Ann Arbor can benefit considerably from increased access to diverse vendors, who often bring 
fresh ideas, new approaches, demonstrate greater cultural competence, and may tap new talent within the 
community. Breaking down barriers in government procurement processes reduces the administrative burden on 
all businesses submitting bids and encourages more bidders. Without proper data, research and analysis we 
cannot understand whether systemic and structural barriers exist within our municipal contracting and 
procurement practices.  

R-23-232 January 2024

https://www.sba.gov/document/support--table-size-standards
mailto:%20sizestandards%40sba.gov%20?subject=
https://www.sba.gov/federal-contracting/contracting-assistance-programs/8a-business-development-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program
mailto:OOE@a2gov.org
https://forms.office.com/g/VmYbpjaDr8
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