
	
AAATA MEMORANDUM


[bookmark: _GoBack]To:	Performance Measurement and External Relations Committee

From:	Christopher White

Re:	Quarterly Service Standard Report

Date:	January 13, 2015


Last year, we adopted some new service standards in conjunction with the development of our Title VI report.  Data on some of these standards change infrequently, while other have data that warrants more frequent reporting.  We have evaluated the new standards and our other existing service standards and separated them into two categories for reporting as shown below:

	Service Standard
	Measurement
	Reporting Period

	Reliability
	on-time performance at all timepoints and route end
	Quarterly

	Bus Condition
	evaluation score for buses ready for service
	Quarterly


	Safety
	total and preventable accidents and incidents per 100,000 miles
	Quarterly

	Vehicle Load
	% of trips with standing load by route
	Quarterly


	Courtesy and Conduct
	complaints by category
	Quarterly


	Route Productivity
	passengers per service hour
	Quarterly

	Coverage
	% of households by authority jurisdiction within 1/2 mile of service
	
Annual


	Frequency
	route headway during different time periods
	Annual

	Waiting comfort
	bus stops with shelters, benches, trash receptacles and accessible walkways
	Annual



The quarterly service standard report which follows uses a new format based on this schedule.  Your comments on this procedure will be welcome at the meeting.


SERVICE STANDARD REPORT
	October - December 2014


1. Reliability Goal:     90% of trips completed on-time

This
Quarter	Last Four Quarters

Percent on-time – route endpoint	    89%	84%	90%	88%	90%

Major road construction projects continued to have a significant impact on on-time performance well into November.  With the end of construction on Pontiac Trail, Jackson Rd, and Stone School Rd., overall on-time performance increased significantly in December.



  
2. Condition of Bus Goal: 	80% of buses will score 80 or higher on the 100-point scale which measures vehicle cleanliness and proper functioning of on-board systems.

This
Quarter	Last Four Quarters


Average score 				87		79	83	86	87		
Percent of buses exceeding 80 points	86%		62%	70% 	86%	93% 

The buses exceeded the standard after two quarters below the service standard. 
















3.	Safety Goal: 		3.5 accidents / incidents or less per 100,000 miles of service.

The goal is based on the AAATA definition of an accident which is included in the labor agreement:  “A vehicle accident is defined as any occurrence wherein an AAATA vehicle comes into contact with another vehicle, object, or person causing property damage or personal injury.  All rear-end collisions, all collisions resulting from backing of vehicles, and all collisions with people will be considered as accidents regardless of the degree of resulting damage or injury.   A passenger accident is defined as any occurrence wherein passengers onboard, boarding, or alighting from a vehicle, stumble or fall or are thrown by the movement of a vehicle.”

	This
	Quarter	Last Four Quarters
		Labor Agreement Definition
Total Accidents / Incidents	   		18		52	22	40	20	
Accidents / Incidents per 100,000 miles	 2.4		3.9	3.0	5.1	2.5	
Preventable Accidents /Incidents	     	7		22	12	24	8	
Preventable Accidents / Incidents	
			per 100,000 mi.	0.9		2.9	1.6	3.0	1.0

The AAATA also reports on accidents and incidents to the National Transit Database (NTD).  To be reportable to NTD, the accident or incident must result in property damage in excess of $25,000, an injury requiring immediate medical attention away from the scene, a fatality, or an evacuation for safety reasons. 

National Transit Database Definition
Reportable Crashes / Incidents 		   0		0	0	2	0

	The accident rate was the lowest in the last year.



4.      Vehicle Load Factor:		Routes with more than 2% of trips with standing
						     loads will be evaluated for potential action

	Route Name and Number			% of trips with standing load
		#4 Washtenaw				5.1%
		#8 Pauline					2.6%
#10 Ypsilanti Northeast			6.8%
		#20 Ypsilanti Grove-Ecorse		2.5%
		#36  Wolverine Tower Shuttle		6.2%

 5.	Driver Courtesy and System Performance Goal:	All complaints will be investigated.

All complaints are being investigated.  The following provides a tabulation of complaints for the quarter.

	 
	  October
	  November
	  December
	 
	Total
	 

	Category
	Valid
	Invalid
	Valid
	Invalid
	Valid
	Invalid
	Valid
	Invalid
	Total

	Passenger Missed
	1
	7
	1
	9
	2
	6
	4
	22
	26

	Careless/Unsafe Driving
	1
	8
	1
	8
	1
	6
	3
	22
	25

	Rudeness/Lack of Courtesy
	0
	21
	1
	12
	2
	11
	3
	44
	47

	Other Operator Actions
	1
	1
	3
	5
	0
	6
	4
	12
	16

	Bus Off Schedule
	3
	10
	3
	4
	3
	3
	9
	17
	26

	Incorrect Information
	0
	1
	0
	1
	0
	1
	0
	3
	3

	Equipment/Facilities 
	0
	1
	0
	0
	0
	1
	0
	2
	2

	System (policies/rates/etc.)
	1
	2
	6
	12
	3
	8
	10
	22
	32

	Other AATA
	0
	1
	0
	4
	0
	1
	0
	6
	6

	Subcontracted Service
	35
	26
	26
	16
	66
	19
	127
	61
	188

	TOTAL
	42
	78
	41
	71
	77
	62
	160
	211
	371




This
Quarter	Last Four Quarters

Total Complaints		  371		279	271	267	184	
Valid Complaints		  160		89	91	109	88		
Compliments			    37		 45	40	52	29












6.	Fixed-Route Service in the Urbanized Area Productivity Goal:	25 passengers per service hour or higher in local, fixed-route service.

					This
					Quarter	Last Four Quarters

Passengers per Svc. Hour		30.8		26.1	30.1	32.3	33.5	

Added late evening and weekend service and the new #46 route will have a negative effect on productivity. 			



 7.	Overall AAATA System Productivity Goal:	20 passengers per service hour or higher in all fixed route service including ExpressRide, AirRide and event services. 

					This
					Quarter	Last Four Quarters

Passengers per Svc. Hour		29.9		25.6	29.1	31.2	32.3		

Express services like ExpressRide and AirRide have fewer stops and longer trips.  As a result, they average between 8 and 20 riders per service hour.  Inclusion of these services results in a slightly lower productivity for the system as a whole compared to the local fixed-route services alone in standard #7, above.      




PRODUCTIVITY BY ROUTE (Oct - Dec , 2014)
Riders per Service Hour	Pontiac     1	Pontiac University  1U	Plymouth     2	Huron River     3	Washtenaw     4	Packard     5	Ellsworth     6	S. Main - East     7	Pauline     8	Jackson     9	Jackson University  609	Ypsilanti Northeast    10	Ypsilanti South    11	Miller Liberty  12A/B	Newport    13	Geddes - E. Stadium    14	Scio Church - W. Stadium    15	Ann Arbor - Saline Rd.    16	Amtrak - Depot    17	Miller-University    18	Ypsilanti Grove - Ecorse    20	North - South Connector    22	EMU Coll. of Business Shuttle    33	Wolverine Tower Shuttle    36	Huron Textile   46	19.376092316109965	18.585752230362218	35.217767040744036	27.711386726420848	39.449285659992007	26.179818451415926	28.89598240049861	22.096805269106763	45.848082207683944	37.628279945544683	32.304277611181455	44.257760675913403	42.657292667485677	27.819136073669693	16.889417847736524	18.574099346965617	20.233678997155238	17.753367167416101	9.6032450937927472	23.220199266875952	41.187390189115128	17.589949291076444	65.551630630845906	31.366742449996792	8.6855798702687288	80% of System-wide Total	Pontiac     1	Pontiac University  1U	Plymouth     2	Huron River     3	Washtenaw     4	Packard     5	Ellsworth     6	S. Main - East     7	Pauline     8	Jackson     9	Jackson University  609	Ypsilanti Northeast    10	Ypsilanti South    11	Miller Liberty  12A/B	Newport    13	Geddes - E. Stadium    14	Scio Church - W. Stadium    15	Ann Arbor - Saline Rd.    16	Amtrak - Depot    17	Miller-University    18	Ypsilanti Grove - Ecorse    20	North - South Connector    22	EMU Coll. of Business Shuttle    33	Wolverine Tower Shuttle    36	Huron Textile   46	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	23.522435758854915	50% of System-wide Total	Pontiac     1	Pontiac University  1U	Plymouth     2	Huron River     3	Washtenaw     4	Packard     5	Ellsworth     6	S. Main - East     7	Pauline     8	Jackson     9	Jackson University  609	Ypsilanti Northeast    10	Ypsilanti South    11	Miller Liberty  12A/B	Newport    13	Geddes - E. Stadium    14	Scio Church - W. Stadium    15	Ann Arbor - Saline Rd.    16	Amtrak - Depot    17	Miller-University    18	Ypsilanti Grove - Ecorse    20	North - South Connector    22	EMU Coll. of Business Shuttle    33	Wolverine Tower Shuttle    36	Huron Textile   46	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	14.701522349284321	
Rides per Service Hour

1

