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SECTION I - GENERAL INFORMATION 
 
A. OBJECTIVE 

 
The City of Ann Arbor is seeking the services of a Consultant with local understanding 
and presence to develop a Vision Zero Action Plan and Implementation Program 
(Implementation Program) to advance the City’s goal of eliminating traffic fatalities and 
serious injuries on city streets by the year 2025 by guiding action, programs, projects 
and policies. In 2017, the City Council passed a resolution providing a framework to 
achieve this goal. It states: "Council supports continued progress to prevent further 
fatalities and serious injuries."  In June 2021, the City Council adopting a Moving 
Together Towards Vision Zero plan (A2 Moving Together Plan) a Vision Zero based 
comprehensive transportation plan update into the city's Comprehensive Plan.   
Ann Arbor Moving Together Towards Vision Zero (A2 Moving Together) 
https://www.a2gov.org/departments/engineering/Documents/Ann%20Arbor%20Moving%20Tog
ether_Final%20Plan_June%202021.pdf 
 
The Transportation Department is advancing the Action Plan and Implementation 
Program in collaboration with other City departments, the Transportation Commission 
and other transportation stakeholders including public health and safety officials to 
quickly initiate implementation actions while achieving coordinated solutions in 
engineering, education, encouragement, evaluation, equity, and enforcement.  
  
This consultant will coordinate work with the Transportation Staff and Commission, a 
recommending body to City Council, The Public Services Area Administrator will oversee 
the direction and quality of work of this consultant. 
 
B. QUESTIONS AND CLARIFICATIONS / DESIGNATED CITY CONTACTS 

 
All questions regarding this Request for Proposal (RFP) shall be submitted via e-mail.  
Questions will be accepted and answered in accordance with the terms and conditions 
of this RFP. 
 
All questions shall be submitted on or before August 9, 2021 at 10:00 a.m., and 
should be addressed as follows: 
 

Scope of Work/Proposal Content questions shall be e-mailed to Eli Cooper, 
Transportation Program Manager – ecooper@a2gov.org  

 
RFP Process and Compliance questions shall be e-mailed to Colin Spencer, Buyer 
- CSpencer@a2gov.org 

 
Should any prospective offeror be in doubt as to the true meaning of any portion of 
this RFP, or should the prospective offeror find any ambiguity, inconsistency, or 
omission therein, the prospective offeror shall make a written request for an official 
interpretation or correction by the due date for questions above. 
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All interpretations, corrections, or additions to this RFP will be made only as an official 
addendum that will be posted to a2gov.org and MITN.info and it shall be the 
prospective offeror’s responsibility to ensure they have received all addenda before 
submitting a proposal.  Any addendum issued by the City shall become part of the 
RFP and must be incorporated in the proposal where applicable. 

 
C.  PRE-PROPOSAL MEETING 

 
A pre-proposal meeting will be held: 
 

WHEN: August 6, 2021, at 2:00 p.m. 
WHERE: Microsoft Teams: 
 

Microsoft Teams meeting  
Join on your computer or mobile app  
Click here to join the meeting 
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-
join%2F19%3Ameeting_MzA2NDIxMGYtNDBiYi00MTA2LTg2MmMtNDlmMzY4N2UyY2Fh
%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252248afa585-6375-
4170-b9d1-e9c568bb92f3%2522%252c%2522Oid%2522%253a%2522639db42f-9bfc-49a3-
af33-f7762c70cbc9%2522%257d%26anon%3Dtrue&type=meetup-
join&deeplinkId=be14699d-46a1-472b-9f4e-
fa7dc3e2e794&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt
=true 
Or call in (audio only)  
+1 734-412-6317,,978745698#   United States, Ann Arbor  
Phone Conference ID: 978 745 698#  

 
The meeting is not mandatory; however, it is highly recommended that interested 
offerors attend the meeting. The purpose of this meeting is to discuss the project with 
prospective offerors and to answer any questions concerning RFP 21-25. Any 
questions and answers furnished in the pre-proposal meeting will not be official until 
verified in writing through an addendum. 
 

D. PROPOSAL FORMAT 
 

To be considered, each firm must submit a response to this RFP using the format 
provided in Section III.  No other distribution of proposals is to be made by the 
prospective offeror.  An official authorized to bind the offeror to its provisions must 
sign the proposal in ink.  Each proposal must remain valid for at least ninety days from 
the due date of this RFP. 

 
Proposals should be prepared simply and economically providing a straightforward, 
concise description of the offeror’s ability to meet the requirements of the RFP.  No 
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erasures are permitted.  Mistakes may be crossed out and corrected and must be 
initialed in ink by the person signing the proposal. 

 
E. SELECTION CRITERIA 

 
Responses to this RFP will be evaluated using a point system as shown in Section III.  
A selection committee comprised of staff from the City and transportation partners will 
complete the evaluation. 
The fee proposals will not be reviewed at the initial evaluation.  After initial evaluation, 
the City will determine top proposals, and open only those fee proposals.  The City 
will then determine which, if any, firms will be interviewed.  During the interviews, the 
selected firms will be given the opportunity to discuss their proposal, qualifications, 
past experience, and their fee proposal in more detail.  The City further reserves the 
right to interview the key personnel assigned by the selected offeror to this project.  If 
the City chooses to interview any respondents, the interviews will be tentatively held 
the end of the week of September 6, 2021.  Offeror must be available on these dates. 
 
All proposals submitted may be subject to clarifications and further negotiation.  All 
agreements resulting from negotiations that differ from what is represented within the 
RFP or in the proposal response shall be documented and included as part of the final 
contract. 

 
F. SEALED PROPOSAL SUBMISSION 

 
All proposals are due and must be delivered to the City on or before, August 25, 
2021 at 2:00 p.m. (local time).  Proposals submitted late or via oral, telephonic, 
telegraphic, electronic mail or facsimile will not be considered or accepted. 

 
Each respondent must submit in a sealed envelope  

 one (1) original proposal 
 three (3) additional proposal copies 
 one (1) digital copy of the proposal preferably on a USB/flash drive 

as one file in PDF format 
 

Each respondent must submit in a single separate sealed envelope marked 
Fee Proposal  

 two (2) copies of the fee proposal 
 
The fee proposal and all costs must be separate from the rest of the 
proposal. 

 
Proposals submitted should be clearly marked: “RFP No.21-25 – Ann Arbor Vison Zero 
Action Plan” and list the offeror’s name and address. 

 
Proposals must be addressed and delivered to: 
City of Ann Arbor 
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c/o Customer Service 
301 East Huron Street 
Ann Arbor, MI 48107 
 

All proposals received on or before the due date will be publicly opened and recorded on 
the due date.  No immediate decisions will be rendered. 

 
Hand delivered bids may be dropped off in the Purchasing drop box located in the Ann 
Street (north) vestibule/entrance of City Hall which is open to the public at all times.  The 
City will not be liable to any prospective offeror for any unforeseen circumstances, 
delivery, or postal delays.  Postmarking on the due date will not substitute for receipt of 
the proposal.  Offerors are responsible for submission of their proposal.  Additional time 
will not be granted to a single prospective offeror.  However, additional time may be 
granted to all prospective offerors at the discretion of the City. 
 

A proposal may be disqualified if the following required forms are not included 
with the proposal: 
 
 Attachment C - City of Ann Arbor Non-Discrimination Declaration of 

Compliance 
 Attachment D - City of Ann Arbor Living Wage Declaration of Compliance 
 Attachment E - Vendor Conflict of Interest Disclosure Form of the RFP 

Document 
 
Proposals that fail to provide these forms listed above upon proposal opening 
may be deemed non-responsive and may not be considered for award. 
 
Please provide the forms outlined above (Attachments C, D and E) within your 
narrative proposal, not within the separately sealed Fee Proposal envelope. 
 
All proposed fees, cost or compensation for the services requested herein 
should be provided in the separately sealed Fee Proposal envelope only. 

 
G. DISCLOSURES 

 
Under the Freedom of Information Act (Public Act 442), the City is obligated to permit 
review of its files, if requested by others.  All information in a proposal is subject to 
disclosure under this provision.  This act also provides for a complete disclosure of 
contracts and attachments thereto. 
 

H. TYPE OF CONTRACT 
 

A sample of the Professional Services Agreement is included as Appendix A.  Those 
who wish to submit a proposal to the City are required to review this sample agreement 
carefully.  The City will not entertain changes to its Professional Services 
Agreement. 
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The City reserves the right to award the total proposal, to reject any or all proposals 
in whole or in part, and to waive any informality or technical defects if, in the City’s 
sole judgment, the best interests of the City will be so served. 
 
This RFP and the selected offeror’s response thereto, shall constitute the basis of the 
scope of services in the contract by reference. 

I. NONDISCRIMINATION 
 

All offerors proposing to do business with the City shall satisfy the contract compliance 
administrative policy adopted by the City Administrator in accordance with the Section 
9:158 of the Ann Arbor City Code.  Breach of the obligation not to discriminate as 
outlined in Attachment C shall be a material breach of the contract.  Contractors are 
required to post a copy of Ann Arbor’s Non-Discrimination Ordinance attached at all 
work locations where its employees provide services under a contract with the City. 

 
J. WAGE REQUIREMENTS 

 
The Attachments provided herein outline the requirements for payment of prevailing 
wages or of a “living wage” to employees providing service to the City under this 
contract.  The successful offeror must comply with all applicable requirements and 
provide documentary proof of compliance when requested. 

 
K. CONFLICT OF INTEREST DISCLOSURE 

 
The City of Ann Arbor Purchasing Policy requires that the consultant complete a 
Conflict of Interest Disclosure form.  A contract may not be awarded to the selected 
offeror unless and until the Procurement Unit and the City Administrator have 
reviewed the Disclosure form and determined that no conflict exists under applicable 
federal, state, or local law or administrative regulation.  Not every relationship or 
situation disclosed on the Disclosure Form may be a disqualifying conflict.  Depending 
on applicable law and regulations, some contracts may be awarded on the 
recommendation of the City Administrator after full disclosure, where such action is 
allowed by law, if demonstrated competitive pricing exists and/or it is determined the 
award is in the best interest of the City.  A copy of the Conflict of Interest Disclosure 
Form is attached. 
 

L. COST LIABILITY 
 

The City of Ann Arbor assumes no responsibility or liability for costs incurred by the 
offeror prior to the execution of a Professional Services Agreement.  The liability of 
the City is limited to the terms and conditions outlined in the Agreement.  By submitting 
a proposal, offeror agrees to bear all costs incurred or related to the preparation, 
submission, and selection process for the proposal. 
 

M. DEBARMENT 
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Submission of a proposal in response to this RFP is certification that the Respondent 
is not currently debarred, suspended, proposed for debarment, and declared ineligible 
or voluntarily excluded from participation in this transaction by any State or Federal 
departments or agency.  Submission is also agreement that the City will be notified of 
any changes in this status. 
 

N. PROPOSAL PROTEST 
 
All proposal protests must be in writing and filed with the Purchasing Manager within 
five (5) business days of the award action.  The offeror must clearly state the reasons 
for the protest.  If an offeror contacts a City Service Area/Unit and indicates a desire 
to protest an award, the Service Area/Unit shall refer the offeror to the Purchasing 
Manager.  The Purchasing Manager will provide the offeror with the appropriate 
instructions for filing the protest.  The protest shall be reviewed by the City 
Administrator or designee, whose decision shall be final. 
 
Any inquiries or requests regarding this procurement should be only submitted in 
writing to the Designated City Contacts provided herein.  Attempts by the offeror to 
initiate contact with anyone other than the Designated City Contacts provided herein 
that the offeror believes can influence the procurement decision, e.g., Elected 
Officials, City Administrator, Selection Committee Members, Appointed Committee 
Members, etc., may lead to immediate elimination from further consideration. 
 

O. SCHEDULE 
 
The proposals submitted should define an appropriate schedule in accordance with 
the requirements of the Proposed Work Plan in Section III. 

 
The following is the schedule for this RFP process. 

 
Activity/Event      Anticipated Date 
Written Question Deadline    August 9, 2021, 10:00 a.m. 
Addenda Published (if needed)  Week of August 9, 2021 
Proposal Due Date     August 25, 2021, 2:00 p.m. (Local Time) 
Tentative Interviews (if needed)  Week of September 6, 2021 
Selection/Negotiations    September 2021 
Expected City Council Authorizations  Oct 2021 

 
The above schedule is for information purposes only and is subject to change at the 
City’s discretion. 

 
P. IRS FORM W-9 

 
The selected offeror will be required to provide the City of Ann Arbor an IRS form W-
9. 
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Q.  RESERVATION OF RIGHTS 

 
1. The City reserves the right in its sole and absolute discretion to accept or reject 

any or all proposals, or alternative proposals, in whole or in part, with or without 
cause. 

2. The City reserves the right to waive, or not waive, informalities or irregularities in 
of any proposal if determined by the City to be in its best interest. 

3. The City reserves the right to request additional information from any or all offerors. 
4. The City reserves the right to reject any proposal that it determines to be 

unresponsive and deficient in any of the information requested within RFP. 
5. The City reserves the right to determine whether the scope of the project will be 

entirely as described in the RFP, a portion of the scope, or a revised scope be 
implemented. 

6. The City reserves the right to select one or more consultants to perform services. 
7. The City reserves the right to retain all proposals submitted and to use any ideas 

in a proposal regardless of whether that proposal is selected.  Submission of a 
proposal indicates acceptance by the firm of the conditions contained in this RFP, 
unless clearly and specifically noted in the proposal submitted. 

8. The City reserves the right to disqualify proposals that fail to respond to any 
requirements outlined in the RFP, or failure to enclose copies of the required 
documents outlined within RFP. 

 
R.  ENVIRONMENTAL COMMITMENT 
 

The City of Ann Arbor recognizes its responsibility to minimize negative impacts on 
human health and the environment while supporting a vibrant community and 
economy.  The City further recognizes that the products and services the City buys 
have inherent environmental and economic impacts and that the City should make 
procurement decisions that embody, promote, and encourage the City’s commitment 
to the environment. 

 
The City encourages potential vendors to bring forward emerging and progressive 
products and services that are best suited to the City’s environmental principles. 

  



 

10 
 

SECTION II - SCOPE OF SERVICES 
 

Consultant’s Proposal 

In keeping with the objective, the description, the requirements, and the consultant’s 
tasks as indicated in this Request for Proposal, the consultants submitting proposals 
shall outline in detail the way the consultant shall work with the City to fulfill the City’s 
needs.  

The outline at a minimum shall address: 

A. Staffing and personnel. 
B. Communication and coordination. 
C. Compatibility with city’s standards, goals, and objectives. 
D. Working relationship between consultant and City staff. 
E. Information which will assist the City to determine the consultant’s capability 

of performing the work. 
 
The CONSULTANT will assist the CITY with developing the Action Plan and 
Implementation Program based on the adopted A2 Moving Together and consistent 
with Vision Zero Network’s Guidelines for an Effective Vision Zero Action Plan.  The 
Action Plan and Implementation Program will outline short-term implementation action 
items, longer term projects to be added to the City’s Capital Improvement Program, , 
technical input (such as best practices), meeting preparation and support, meeting 
facilitation, and preparation of written documents. The CITY envisions the 
Implementation Program to be a five (5) year work plan.  
 
PROJECT APPROACH The Action Plan and Implementation Program will enable Ann 
Arbor to implement the strategies of A2 Moving Together while building on the 
successes of previous and current transportation safety initiatives and multimodal 
system investments. This project is envisioned as a collaboration that leverages the 
local area expertise of Ann Arbor staff paired with the subject matter expertise of the 
CONSULTANT. An example of this collaboration is where the CITY will leverage its 
2016-2020 collision database and geographic information systems to produce charts 
and maps that the CONSULTANT will review and request additional data, charts, and 
maps from the CITY as needed to identify the key implementation actions, projects 
and locations for the Implementation Program. A Major Streets Traffic Calming 
program’s development and implementation is also outlined as an element of this 
project, Task 5. 
 
This collaboration includes communications and graphic design support to the 
Implementation Program effort (hereinafter identified as Communications). The 
Communications effort will build on the A2 Moving Together graphic identity and 
materials to communicate Vision Zero concepts with partners and the public and 
consolidate the CITY generated maps and data and the technical analysis write-ups 
generated by the CONSULTANT into the final implementation report. Although not 
entirely responsible for graphics production the CONSULTANT is expected to propose 
concepts and collaborate with the CITY in generating ideas that will be reproduced by 
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Ann Arbor’s Communications team for inclusion in the Implementation Program and 
associated reports as well as communications effectiveness tracking and evaluation. 
The communication strategy supplements/augments Vison Zero program 
implementation..  The Communications efforts shall also address ongoing activities, 
e.g., a project to address a corridor or city-wide reduction in the posted speed, the 
consultant shall provide supporting data, a strategy on how to communicate these 
changes effectively, and present an analysis of the effectiveness of the initiative and 
the communications program separately. 
 

TASKS & DELIVERABLES 
 

1. Project Management 
 
As part of this task, the CONSULTANT will develop a project management plan that 
identifies key staff, project deliverables, and schedule. The CONSULTANT will 
manage the contract tasks and budget in accordance with the contract budget 
resources among budgeted tasks, or changes to the timeline may be approved with 
concurrence of the CITY project manager.  
 
Task 1. Deliverable: 
 The CONSULTANT shall contribute to overall project management under the 
direction of the CITY project manager for the work defined in this Scope of Work as 
follows:  
a) Participate in twice monthly meetings or conference calls with the CITY project 

manager to review project progress  
b) Participate in up to six Vision Zero Implementation Committee meetings 

throughout the project 
c) Prepare meeting agenda and minutes for the Vision Zero Implementation 

Committee 
d) Prepare monthly progress reports and invoicing  
e) Prepare and maintain the progress schedule to align with the project duration. 
 
2. Community Engagement   
 
The CITY and CONSULTANT will rely on the City’s internal Community Engagement 
Toolkit (CET) and use the development of the Implementation Program to build upon 
and foster the current safety culture wherein everyone is encouraged to contribute 
towards safe multimodal streets. It is in this spirit of shared responsibility – in how we 
travel, establish policies, design our streets, and enforce our traffic laws – that the 
development of the Implementation Program includes multiple engagement 
opportunities following the rubric of the CET  
The City’s Transportation Commission is tasked with creating a Vision Zero 
Implementation Committee. A2 Moving Together seeks a Vision Zero Implementation 
Committee for directed input and should provide special attention to enlist, inspire, 
and empower under-represented communities in the engagement process. The 
following groups are key stakeholders to engage during the development of the Vision 
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Zero Committee and execution of the implementation program:  
 Internal Stakeholders Engineering, Public Works, AAPD, AAFD, Community 

Planning and Development, Parks and Recreation, AADDA, Community 
Engagement, Communications and others 

 Public - The CONSULTANT will coordinate public outreach and education activities 
with City Staff  

 Transportation Commission: There will be briefings to the Transportation 
Commission to ensure continuity through the implementation program development 
process. The City’s Transportation Commission will create and participate in the 
Vision Zero Implementation Committee. The CONSULTANT effort to form the 
Vision Zero Implementation Committee (VZIC) shall provide special attention to 
enlist, inspire, and empower under-represented communities in the engagement 
process. The Implementation Program should seek to engage interested 
stakeholders from the A2 Moving Together Plan’s planning process committees as 
well as interested members of the Commission to the extent practical, to form the 
Vision Zero Implementation committee.     

 Vision Zero Implementation Committee (VZIC) - The VZIC shall serve as a sounding 
board for the development of the Implementation Program. As described above and 
comprised of Community Stakeholders: The CONSULTANT will co-facilitate, 
provide input in scoping the committee and its role, provide advice in the creation 
and help draft the agenda for the emerging Vision Zero Implementation Committee 
(VZIC).  The Consultant shall prepare materials and facilitate meetings in 
cooperation with Staff who will coordinate with and seek the Transportation 
Commission’s concurrence on the Implementation Program action agenda and 
approval of the final report.  

 Partner Agencies: Vision Zero is an international movement intended to inspire 
communities to coordinate and prioritize road safety efforts. It is from a desire to 
connect local safety priorities with interests in the wider community that the CITY 
aims to ensure Implementation Program collaboration with the Michigan DOT’s 
Target Zero Plan and SEMCOG’s Regional Safety Plan. The statewide and regional 
plans provide a framework within which the CITY can measure its own goals and 
action plan as it relates to others similar initiatives that have the potential to impact 
the City.  

 City Council: The Ann Arbor Council will be presented with updates and the final 
Implementation Program report; which, will inform future Capital Improvement Plans 
and city budget considerations related to potential city-led transportation Vison Zero 
safety initiatives. The CONSULTANT will participate in at least one (1) presentation 
to the City Council to gauge receptivity to the goals and strategies prior to 
Implementation Program report production. 

  
The development of the Action Plan and Implementation Program builds on the A2 
Moving Together Tier One and Tier Two focus areas and locations with outreach efforts 
including online mapping tools that facilitate public feedback on additional areas where 
road safety concerns are perceived to exist.  Outreach activities shall include, but are 
not limited to brochures, web-based information materials, information for updating the 
project web-page at 3-month interval, meeting notices and other appropriate 



 

13 
 

information related to specific programs or installations.   
 
The Consultant shall include a community engagement program related to the Major 
Streets Traffic Calming (MSTC) program defined in Task 5 below.  This engagement 
effort shall be appropriate for a thorough community engagement process aligned with 
the Community Engagement Toolkit and International Association for Public 
Participation (IAP2) process related to both the development of the MSTC as well as 
facilitating engagement related to the development of the initial set of proposed corridor 
action plans. 
 
Task 2 Deliverable:  
The CONSULTANT shall contribute to community engagement in cooperation with 
the CITY project manager for the work defined in the proposed Scope of Work  
a) Communications and Outreach 

Develop Communications materials and outreach activities in cooperation with the 
City Staff.  Outreach materials activities shall include, but are not limited to 
brochures, web-based information materials, information for updating the project 
web-page at 3-month interval, meeting notices and other appropriate information 
related to specific programs or installations 

b) Prepare and maintain the community engagement activities responsive to he 
community Engagement Toolkit, IAP2 process and aligned with the progress 
schedule and entire project 

c) Attend and participate in up to four Transportation Commission Meetings reporting 
on project progress 

d) The Consultant shall provide appropriate presentation materials enable the VZIC 
to fully engage in developing the Implementation Program and project 
prioritization. and participate in up to six (6) Vison Zero Implementation Committee 
meetings throughout the project  

e) In consultation with Staff, the CONSULTANT shall propose a calendar of topics to 
guide the efforts of the VZIC  

f) Community engagement activities aligned with development of an MSTC and 
execution of the engagement activities corresponding with the initial set of corridor 
action plan   

 
3. Data and Analysis  
 
Roadway fatalities and serious injuries can happen anywhere but understanding 
when, where, and why collisions are most likely to occur can help the City target road 
safety improvement strategies.  The A2 Moving Forward defines Tier One (1) and Tier 
Two (2) corridors and intersections as focus areas well as introduces   
recommendation for an All Ages and Abilities Bicycle Network, Quick Build Solutions, 
and filling priority sidewalk gaps to enhance safety and traveler options in a 
sustainable framework.. To reduce overall collision frequency and encourage use of 
active transportation on Ann Arbor streets, the Transportation Department collects 
data on collisions such as their location and how they occurred as well as use statistics 
for active transportation modalities. To store and analyze this data, Ann Arbor’s 
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engineers and planners leverage a reporting system to determine where collisions are 
most common and how roads can be improved to reduce collision frequency. We also 
maintain a GIS base of active transportation facilities, utilization, crashes and targeted 
improvements.    
 
Vision Zero cities engage in candid conversations within their communities regarding 
the challenges of enforcing distracted driving rules and utilization of traffic cameras to 
detect and ticket people who are speeding and/or texting and driving. Of course, these 
technological innovations raise concerns for privacy advocates and are not currently 
authorized in Michigan. Successful Vision Zero communities have made explicit that 
they do not accept a trade-off between road safety and other priorities (e.g., City of 
Boston’s “safety over speed” program). The CITY and CONSULTANT will determine 
how best to engage the Ann Arbor community in candid conversations on these and 
other road safety topics.  
 
The CITY will provide the CONSULTANT with the data and information to leverage its 
2016-2020 collision database and geographic information systems to produce 
additional charts and maps reflecting key takeaways about roadway characteristics 
and behavioral and environmental factors that may have contributed to people being 
Killed or Seriously Injured (KSI). This effort will focus on the Tier 1 and Tier 2 Corridors 
and Locations presented in A2 Moving Together. The CONSULTANT will review the 
content of the A2 Moving Together, this up-to-date data and may request additional 
data, charts, and maps from the CITY, as needed, to inform its identification of key 
designs, locations and emphasis areas warranting enhanced and/or new safety 
strategies to incorporate into the Implementation Program. Additionally, the 
CONSULTANT shall provide ways to move beyond the current reactive-based 
approach and towards a proactive, systems-based approach to safety and expanding 
traveler choices through expansion of the All Ages and Abilities Bicycle Network, 
Quick Build Strategies and completing priority sidewalk gaps.  
 
Of interest is a determination of how to institutionalize a “safe systems” based 
approach to road safety as articulated in the A2 Moving Together Plan, National Safety 
Council’s, Road to Zero: A Vision for Achieving Zero Roadway Deaths by 2050, and 
the International Transport Forum’s Zero Road Deaths and Serious Injuries: Leading 
a Paradigm Shift to a Safe System. Specifically, the CITY is interested in 
understanding how to approach road safety from multiple angles: street designs that 
emphasize safety, predictability, and the potential for human error, coupled with 
targeted education and data-driven enforcement efforts. Completion of Task 3 is 
anticipated in January 2022 
 
Task 3 Deliverable:  
The CONSULTANT shall produce: 
a) A technical memo recommending implementation actions and recommended 

updated Vision Zero best practices including “safe systems” approaches that other 
communities have used in their transportation safety action strategies and that are 
transferable to Ann Arbor 
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b) Specific corridor and location mobility and safety analysis resulting in conceptual 
design plans to implement in the current Fiscal year, prior to July 1, 2022 

c) Specific design illustrations or drawings of sufficient detail to implement safety 
improvements for roadways, All Ages and Abilities Bicycle Network elements, 
Quick Build Solutions, and filling priority sidewalk gaps 

 
4.  Recommended Implementation Program 
 
Based on the analysis and findings from the previous tasks, in combination with the 
recommendations of the A2 Moving Together Plan, particularly the Focus Corridors 
and Loculations, development of an All Ages and Abilities Bicycle Network, Quick 
Build Solutions, and filling priority sidewalk gaps, the CONSULTANT will prepare 
recommendations including conceptual designs for the Implementation Program of 
improvements. The CONSULTANT shall have engaged the VZIC, Transportation 
Commission, Community Stakeholders, and the City’s Transportation Team in 
assessing how best to prioritize transportation safety efforts in ways that achieve 
measurable results towards zero serious injuries and fatalities on CITY roadways.  
 
CONSULTANT recommendations in Task 4 shall include specific projects developed 
for installation including analysis of project cost effectiveness.  Recommendations 
should contain enough detail to support implementation categorized by time frame 
(e.g.: 6-month, 2 year, and 5-year actions), the improvement’s cost based upon 
conceptual design, and the lead Department responsible for implementation (e.g., 
Transportation, Police, and Community Development). The CONSULTANT shall rely 
on the City’s’ Vison Zero implementation matrix, Attachment A, to assure this effort is 
comprehensive and follows the recently adopted A2 Moving Together Plan and policy, 
allowing for updates to existing policies, programs, and practices as well as the 
proposed improvements resulting from this Implementation Program.  
The Implementation Program will identify possible barriers to implementation 
(including but not limited to funding, legislation, and staffing) and include cost 
estimates, potential funding sources (local, state, and federal) and the role of 
implementing agencies. Finally, the Implementation Program goals and strategies 
shall include corresponding target performance measures and benchmarks to monitor 
progress.  
 
TASK 4 Deliverable:  
The CONSULTANT shall produce a technical memo deliverable recommending:  
a) Specific projects, including scope, concept design drawings as appropriate, and 

budget, to be completed and actions that are categorized by time frame (e.g.: 6-
month, 2 year, and 5-year actions; 

b) Proposed revisions to the implementation matrix addressing policies, programs, 
and practices as well as the newly proposed strategies through the Implementation 
Program 

 
5. Major Streets Traffic Calming 
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Development and Implementation Program Major Streets Traffic Calming (MSTC) 
 
The A2 Moving Together Plan describes major street traffic calming as a method of 
enhancing safety by slowing traffic through physical treatments to major streets. Major 
street traffic calming tools in the A2 Moving Together Plan include: 
 
 Lane optimization 
 Lane width reduction 
 Raised intersections, designed to ensure compatibility with emergency vehicles 
 Adding street trees and streetscaping elements 
 Converting turn lanes into pedestrian safety islands or curb extensions 
 Simplified intersections 
 Left-turn traffic calming including hardened centerlines and slow-turn wedges 
 Signal timing 
 Roundabouts 
 Minimal curb radii 
 Speed limit reduction 
 Micro-roundabouts 
 Chicanes 
 
The city has a local streets Traffic Calming Program  
(https://www.a2gov.org/departments/engineering/traffic/traffic-calming/Pages/default.aspx) 
and 
Traffic Calming Guidebook (https://www.a2gov.org/departments/engineering/traffic/traffic-
calming/Documents/City%20of%20Ann%20Arbor%20Traffic%20Calming%20Guidebook_N
ovember%202019.pdf) that provide a process and design information about various 
traffic calming tools that are currently only approved for use on Ann Arbor’s local 
streets. 
 
Development of a major streets targeted speed, safety and traffic calming program is 
a key strategy in the A2 Moving Together Plan.  The MSTC program represents an 
essential city systemwide opportunity.  Called out for action by council resolution, this 
Implementation Program Task shall propose amendments to the current Traffic 
Calming Program for the major streets’ safety and speed management program with 
elements appropriate to the Ann Arbor setting.  The major streets safety management 
program shall define steps necessary guide implementation along the focus corridors.  
This task shall have a Community Engagement effort commensurate with this effort.  
The CONSULTANT shall align and integrate the recommended MSTC with the 
existing Ann Arbor Traffic Calming program to the extent practical.  It is recognized 
that neighborhood input in the vicinity of the major street corridors is essential. 
However, select procedural requirements contained in the current Ann Arbor Traffic 
Calming program may not be appropriate as a decision tool for the MSTC program.   
 
Undertaking this effort, the CONSULTANT shall propose a major street traffic calming 
toolkit that identifies appropriate traffic calming treatments on major streets, an 
appropriate engagement process for major street project areas, process for identifying 
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issues and appropriate treatments, and approval thresholds for implementation. 
 
The CONSULTANT shall review the A2 Moving together Plan and determine if MSTC 
approaches are appropriate strategies for Tier 1 and Tier 2 Focus Corridors in A2 
Moving Together.  Where such alignment exits, the CONSULTANT shall coordinate 
with City Project Manager and VZIC to develop MSTC action implementation plans 
for the corridors.     
 
TASK 5 Deliverable:  
The CONSULTANT shall produce a technical memo deliverable recommending:  
a)   A Major Streets Traffic Calming program and toolkit for alignment and integration 

with the Ann Arbor Traffic Calming Program.   
b)  Recommendations for an appropriate community engagement strategy for a 

major street/arterial traffic calming program, including but not limited to: 
1. Appropriate level of engagement on the IAP2 spectrum 
2. Community-member role in the decision-making process 
3. Engagement goals and objectives 
4. Engagement format and techniques 

c)   Community Engagement activities as described above and in Task 2, associated 
with the development and review of the MSTC program  

d)   A recommended set of initial MSTC strategies, plans and actions to address 
safety for all road users on major streets along the Focus Corridors and Locations 
identified in the A2 Moving Together Plan or efforts outlined above within this 
scope.  

 
6 – Action Plan and Implementation Program Annual Report  
 
The Consultant in collaboration with Communications will prepare an Implementation 
Program Annual Report. The document will report on Vision Zero implementation 
actions completed during FY22 as well as reflect key takeaways from the technical 
memos produced in the previous tasks.  
 
The Annual Report shall contain metrics and material detailing monitoring of 
effectiveness of project and program deployments. The CONSULTANT shall identify 
baseline data which needs to be collected and the intervals of data collection to 
determine the effectiveness of deployments. We currently track crash data, but the 
task is to identify and recommend additional data points (qualitative and quantitative) 
to tell a more holistic report of what’s working and its effectiveness 
 
TASK 6 Deliverable:  
The CONSULTANT will be document efforts towards Vision Zero accomplished during 
FY22. including report of progress and recommend proposed adjustments to the A2 
Moving Together Plan Adopted in 2021. Completion of Task 5 is anticipated in June 
2022. 
 
a) Report - 2022 implementation Actions 
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b)  Recommended 2023-26 Program Focus Areas 
c)  Recommendations for the Implementation Matrix  
d) Recommended data collection and reporting analysis, tools and techniques 
e) Other Recommendations 
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SECTION III - MINIMUM INFORMATION REQUIRED 
 
PROPOSAL FORMAT 
 
Offerors should organize Proposals into the following Sections: 
 

A. Professional Qualifications 
B. Past Involvement with Similar Projects 
C. Proposed Work Plan 
D. Fee Proposal (include in a separate sealed envelope clearly marked “Fee 

Proposal”) 
E. Authorized Negotiator 
F. Attachments 
 

The following describes the elements that should be included in each of the proposal 
sections and the weighted point system that will be used for evaluation of the proposals.  
 

A. Professional Qualifications – 20 points 
 
1. State the full name and address of your organization and, if applicable, the 

branch office or other subsidiary element that will perform, or assist in 
performing, the work hereunder.  Indicate whether it operates as an individual, 
partnership, or corporation.  If as a corporation, include whether it is licensed 
to operate in the State of Michigan. 

 
2. Include the name of executive and professional personnel by skill and 

qualification that will be employed in the work.  Show where these personnel 
will be physically located during the time they are engaged in the work.  Indicate 
which of these individuals you consider key to the successful completion of the 
project.  Identify only individuals who will do the work on this project by name 
and title.  Resumes and qualifications are required for all proposed project 
personnel, including all subcontractors.  Qualifications and capabilities of any 
subcontractors must also be included. 

 
3. State history of the firm, in terms of length of existence, types of services 

provided, etc.  Identify the technical details that make the firm uniquely qualified 
for this work. 

 
B. Past involvement with Similar Projects – 35 points 

 
The written proposal must include a list of specific experience in the project area 
and indicate proven ability in implementing similar projects for the firm and the 
individuals to be involved in the project.  A complete list of client references must 
be provided for similar projects recently completed.  The list shall include the 
firm/agency name, address, telephone number, project title, and contact person. 
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C. Proposed Work Plan – 35 points 

 
Provide a detailed and comprehensive description of how the offeror intends to 
provide the services requested in this RFP. This description shall include, but not 
be limited to:  how the project(s) will be managed and scheduled, how and when 
data and materials will be delivered to the City, communication and coordination, 
the working relationship between the offeror and City staff, and the company’s 
general philosophy or creative alternative methods in regard to providing the 
requested services. 
 
The work plan shall be sufficiently detailed and clear to identify the progress 
milestones, i.e. when project elements, measures, and deliverables are to be 
completed. All project elements suggested by the respondent that are thought to 
be necessary for the completion of the project are to be included in the work plan 
and identified as respondent-suggested elements. Identify all of those, if any, who 
will be subcontracted to assist you with this project, and the extent of work for 
which they will be responsible. Include similar reference data for subcontractors 
and employees as requested above for the main proposer. Include any other 
information that you believe to be pertinent but not specifically asked for 
elsewhere. 
 
Offerors shall be evaluated on the clarity, thoroughness, creativity and content of 
their responses to the above items. 
 

D. Fee Proposal - 10 points 
 
Fee schedules shall be submitted in a separate, sealed, envelope as part of the 
proposal.  Fee quotations are to include the names, title, hourly rates, overhead 
factors, and any other relevant details. The proposal should highlight key staff and 
positions that would likely be involved with projects. Offerors shall be capable of 
justifying the details of the fee proposal relative to personnel costs, overhead, how 
the overhead rate is derived, material and time.   
 

E. Authorized Negotiator 
 

Include the name, phone number, and e-mail address of persons(s) in your 
organization authorized to negotiate the agreement with the City 
 

F. Attachments 
 

Legal Status of Offeror, Conflict of Interest Form, Living Wage Compliance Form, 
and the Non-Discrimination Form should be returned with the proposal.  These 
elements should be included as attachments to the proposal submission. 

 
PROPOSAL EVALUATION 
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1. The selection committee will evaluate each proposal by the above-described criteria 

and point system (A through C) to select a short-list of firms for further consideration.  
The City reserves the right to reject any proposal that it determines to be unresponsive 
and deficient in any of the information requested for evaluation.  A proposal with all 
the requested information does not guarantee the proposing firm to be a candidate for 
an interview.  The committee may contact references to verify material submitted by 
the offerors. 

 
2. The committee then will schedule interviews with the selected firms if necessary.  The 

selected firms will be given the opportunity to discuss in more detail their qualifications, 
past experience, proposed work plan and fee proposal. 

 
3. The interview must include the project team members expected to complete a majority 

of work on the project, but no more than six members total.  The interview shall consist 
of a presentation of up to thirty minutes (or the length provided by the committee) by 
the offeror, including the person who will be the project manager on this contract, 
followed by approximately thirty minutes of questions and answers.  Audiovisual aids 
may be used during the oral interviews.  The committee may record the oral interviews. 

 
4. The firms interviewed will then be re-evaluated by the above criteria (A through D), 

and adjustments to scoring will be made as appropriate.  After evaluation of the 
proposals, further negotiation with the selected firm may be pursued leading to the 
award of a contract by City Council, if suitable proposals are received. 

 
The City reserves the right to waive the interview process and evaluate the offerors based 
on their proposals and fee schedules alone and open fee schedules before or prior to 
interviews. 

 
The City will determine whether the final scope of the project to be negotiated will be 
entirely as described in this RFP, a portion of the scope, or a revised scope. 
 
Work to be done under this contract is generally described through the detailed 
specifications and must be completed fully in accordance with the contract documents.   

 
Any proposal that does not conform fully to these instructions may be rejected. 
 
PREPARATION OF PROPOSALS 
 
Proposals should have no plastic bindings but will not be rejected as non-responsive for 
being bound.  Staples or binder clips are acceptable.  Proposals should be printed double 
sided on recycled paper.  Proposals should not be more than 30 sheets (60 sides), not 
including required attachments and resumes. 
 
Each person signing the proposal certifies that they are a person in the offeror’s 
firm/organization responsible for the decisions regarding the fees being offered in the 
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Proposal and has not and will not participate in any action contrary to the terms of this 
provision. 
 
ADDENDA 

 
If it becomes necessary to revise any part of the RFP, notice of the addendum will be 
posted to Michigan Inter-governmental Trade Network (MITN) www.mitn.info and/or the 
City of Ann Arbor web site www.A2gov.org for all parties to download. 
 
Each offeror must acknowledge in its proposal all addenda it has received.  The failure of 
an offeror to receive or acknowledge receipt of any addenda shall not relieve the offeror 
of the responsibility for complying with the terms thereof.  The City will not be bound by 
oral responses to inquiries or written responses other than official written addenda. 
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SECTION IV - ATTACHMENTS 
 

 
Attachment A – Ann Arbor Vision Zero Implementation Matrix 
 
Attachment B - Legal Status of Offeror 
 
Attachment C – Non-Discrimination Ordinance Declaration of Compliance Form 
 
Attachment D – Living Wage Declaration of Compliance Form 
 
Attachment E – Vendor Conflict of Interest Disclosure Form 
 
Attachment F – Non-Discrimination Ordinance Poster 
 
Attachment G – Living Wage Ordinance Poster 
 



Attachment A
Ann Arbor Vision Zero Implementation Matrix

Action Goal Section Page Metric Lead/Data Source Targets Jumping‐Off Point Progress

n/a n/a
traffic‐related 
fatalities and serious 
injuries

Lead: Engineering ‐ 
Transportation       Data: 
SEMCOG / WATS

Traffic‐related serious fatalities and serious injuries 
are eliminated by 2025.

30 people seriously injured or 
killed in traffic crashes ‐ annual 
average from 2009 to 2018 
(Moving Together Towards 
Vision Zero)

n/a n/a
transportation‐
related carbon 
emissions

Engineering ‐ 
Transportation / Office 
of Sustainability & 
Innovations

Tansition to a carbon neutral transportation system 

by 2030.

Transportation makes up 18% of 
Ann Arbor's carbon emissions 
(Mobility in Ann Arbor: Today 
Factbook)

Develop plans for safety improvements on all Tier 1 
corridors and intersections within 2 years.

Focus corridor and focus 
intersection plans (Appendix A: 
Concept Plans)

Identify implementation and funding strategy for all 
Tier 1 corridors and intersections within 3 years.

Focus corridor and focus 
intersection plans (Appendix A: 
Concept Plans)

Develop plans for safety improvements on all Tier 2 
corridors and intersections within 3 years.

Focus corridor and focus 
intersection plans (Appendix A: 
Concept Plans)

Identify implementation strategies for all Tier 2 
corridors and intersections within 5 years.

Focus corridor and focus 
intersection plans (Appendix A: 
Concept Plans)

Make improvements on 3 safety focus corridors 
and/or intersections each year.

Focus corridor and focus 
intersection plans (Appendix A: 
Concept Plans)

Adopt the following policies: set 25mph default 
speed limit downtown and on local residential 
streets within 1 year; adopt a major street traffic 
calming program within 2 years; adopt a policy to 
install curb extensions by default on streets with on‐
street parking within 1 year; adopt policy to use 
smallest feasible curb radii within the next 3 years.

n/a

Install 10 curb extensions per year (starting FY2022). 0

Install 5 left‐turn traffic calming measures per year 
(starting FY2022).

n/a

Initiate major street traffic calming program. Prepare RFP for program

Establish a quick‐build improvement program.

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

Mobility Strategies:  
3. Quick Build

49
number of quick‐
build safety projects

Engineering ‐ 
Transportation

At least three quick‐build safety projects per year, 
prioritizing focus corridors and intersections (starting 
FY2022).

n/a

Overarching Intentions

No one dies or is seriously injured in crashes on Ann Arbor's streets.

Our transportation system contributes zero emissions towards climate 
change.

Short‐Term Strategies (0‐3 Years)

Engineering ‐ 
Transportation

Address dangerous driving behaviors using 
design solutions, policy changes, and education 
efforts.

Safety
Mobility Strategies: 

2. Address 
Dangerous Behavior

32

policies adopted / 
number of curb 
extensions / 
number of left‐turn 
traffic calming 
measures / major 
street traffic calming 
programs

Focus transportation investments on corridors 
and intersectios with the most serious crashes.

Safety
Mobility Strategies: 

1. High Crash 
Locations

28

Tier 1 corridor 
safety improvement 
plans / 
implementation 
strategy for Tier 1 
improvements / 
plans for Tier 2 
improvements / 
implementation 
strategy for Tier 2 
improvements / 
number of 
improvements on 
safety focus 
corridors

Engineering ‐ 
Transportation
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Complete all remaining near‐term sidewalk gaps 
within 3 years.

10 Miles of sidewalk gaps to fill 
(Appendix D: Analysis 
Methodologies; Mobility in Ann 
Arbor: Today Factbook)

Complete all sidewalk gaps on major streets within 7 
years.

Major Street Sidewalk Gaps 
(Appendix B: Project Lists)

Assess all existing uncontrolled crosswalks and 
identify necessary enhancements within 3 years 
(starting FY2022).

26 priority locations for new 
uncontrolled crosswalks  
(Appendix B: Project Lists); 
Pedestrian Crossing Survey map 
of responses (Appendix D: 
Analysis Methodologies)

Enhance 25 uncontrolled crosswalks per year 
(starting FY2022).

Pedestrian Crossing Survey map 
of responses (Appendix D: 
Analysis Methodologies)

Install 10 new uncontrolled crosswalks per year 
(starting FY2022).

0

Establish a regular maintenance plan for crosswalks 
by 2022.

n/a

Install or upgrade 5 miles of new, all ages and 
abilities routes each year (starting FY2022).

0

Complete the all ages and abilities bike network by 
2035

Existing All Ages and Abilities 
Network is 116 miles

Implement a complete wayfinding system by 2025. n/a

Review safety data every 2 years to identify key 
intersections to be upgraded.

Focus Intersection List 
(Appendix B: Project Lists); 
Focus intersections established 
based on crash data (Appendix 
D: Analysis Methodologies);  
80% of crashes where a cyclist 
was seriously injured or killed 
occurred at intersections 
(Mobility in Ann Arbor: Today 
Factbook)

Upgrade at least 4 intersections per year. n/a

Engineering ‐ 
Transportation

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

Mobility Strategies: 
7. Intersections for 

Biking
69

Address all critical gaps in the sidewalk system

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

Mobility Strategies: 
4. Sidewalks 

53

Make intersections safer and easier to navigate 
for people biking. 

Build out a safe, comfortable network of bike 
routes for people of all ages and abilities. 

Safety / Mobility / 
Healthy People & 
Sustainable Places

Mobility Strategies: 
6. Bike Routes

59

Completed near‐
term/major street 
sidewalk gaps

Engineering

Engineering ‐ 
Transportation

newly added miles 
of low‐stress routes 
/ full ages and 
abilities bike 
network / 
completed 
wayfinding system

Engineering

Enhance safety and visibility at mid‐block 
crossings.

Safety / Mobility / 
Accessibility for All

Mobility Strategies: 
5. Crosswalk Safety

56

uncontrolled 
crosswalk 
assessment / 
uncontrolled 
crosswalk 
enhancements / 
uncontrolled 
crosswalk 
installations / 
regular maintenance 
plan

safety data review / 
number of 
intersections 
upgraded
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Update and complete the American with 
Disabilities Act (ADA) transition plan.

Safety / Accessibility for 
All

Mobility Strategies: 
8. Accessibility

81
self evaluation and 
ADA Transition Plan 
Update

Engineering / Planning 
and Development

Complete self‐evaluation and update ADA Transition 
Plan by 2023.

n/a

Re‐launch bike share by 2022.
0 bike share bikes (Moving 
Together Towards Vision Zero)

Evaluate shared electric scooter pilot and make 
recommendation on future expansion by 2022.

300 e‐scooters (Moving 
Together Towards Vision Zero)

Expand bike share citywide by 2024. n/a

Expand car share so that every Ann Arbor resident 
lives within a 10‐minute walk of a car share by 2026.

30 car share vehicles (Moving 
Together Towards Vision Zero)

Implement transit‐priority treatments on 
Washtenaw Ave. and Plymouth Road/Fuller Road by 
2025.

Washtenaw and Plymouth mock 
ups (Appendix A: Concept Plans)

Pilot a bus‐only lane downtown by 2023.
AAATA is currently undertaking 
a long‐range plan that will 
address this target.

Revise enforcement/payment structure by 2023.
AAATA is currently undertaking 
a long‐range plan that will 
address this target.

Match bikeshare discounts to scooter and/or transit 
discounts.

AAATA is currently undertaking 
a long‐range plan that will 
address this target.

Pilot demand‐based tiered parking rates in a select 
area of downtown by 2022.

Demand‐based pricing 
discussion (Appendix C: Public 
Engagement Summary)

Expand demand‐based, tiered parking rates to all on‐
street parking and City‐owned facilities by 2023.

n/a

Complete a road user pricing study by 2024. n/a

Develop a citywide transportation demand 
management (TDM) strategy, building off and 
expanding the getDowntown program.

Mobility / Healthy 
People & Sustainable 
Places / Regional 
Connectivity

Mobility Strategies: 
16. Managing 

Demand
103

number of 
employer sponsored 
transit passes

AAATA / Planning
Double the number of employer sponsored transit 
passes distributed by 2030.

Work with the getDowntown 
Program (DDA and UofM would 
be a resource for current 
activity levels) 

Update Unified Development Code to remove 
parking minimums citywide by 2022.

Focus Group Discussion ‐‐> 
encourage desnity through the 
elimination of parking 
minimums (Appendix C: Public 
Engagement Summary)

Establish parking maximums along signature transit 
corridors and in areas well‐served by transit by 2022. 

n/a

Identify top priority for shared street in downtown 
by 2022.

n/a

Implement one shared street project downtown by 
2025.

n/a

transit priority 
treatments on 
Washtenaw and 
Plymouth/Fuller / 
downtown bus‐only 
lane

AAATA

Partner with mobility service providers to 
expand shared mobility options in Ann Arbor.

Mobility Strategies: 
9. Shared Mobility 

Options

Bike share re‐launch 
/ electric scooter 
evaluation and 
recommendations / 
bike share 
expansion / car 
share expansion

Engineering ‐
Transportation / AAATA

83

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places / 
Regional Connectivity

Prioroitize transit reliability and speed along 
signature transit corridors and in key locations.

Mobility / Healthy 
People & Sustainable 
Places / Regional 
Connectivity

Mobility Strategies: 
11. Transit 
Reliability

91

fares for transit and 
shared mobility 
services

AAATA

Mobility / Healthy 
People & Sustainable 

Places

Mobility Strategies: 
15. Pricing Vehicle 

Trips
99

parking rates 
downtown / parking 
rates at all on‐street 
and City‐owned 
facilities / user 
pricing study

DDA / Engineering ‐ 
Transportation

Price trips according to their impact on the city.

Planning / DDA / AAATA

removal of parking 
minimums / 
establishment of 
parking maximums

Healthy People & 
Sustainable Places

Mobility Strategies: 
17. Parking

105
Implement new policies to better align parking 
supply and demand.

Provide reduced fares for transit and shared 
mobility services for qualified users.

Mobility / Accessibility 
for All

Mobility Strategies: 
14. Fares

97

identify shared 
street locations / 
number of shared 
street projects 

DDA
Create shared streets in strategic areas 
downtown.

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

Mobility Strategies: 
19. Shared Streets

111
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Create shared streets in two additional locations by 
2030.

n/a

Reevaluate engagement practices within 1 year. n/a

Expand multimodal options in A2 Fix It and 
streamline online request process by 2023.

n/a

Increase the diversity of engagement participants. n/a

Consistently use the city of Ann Arbor Community 
Engagement Toolkit to determine the appropriate 
engagement strategy for projects, policies, and 
programs.

Systems Planning Community 
Engagement Toolkit

Establish CAV working group within 1 year. n/a

Connect with other Michigan cities and develop joint 
strategies to advocate for local control of certain 
aspects of CAV regulation by 2024.

n/a

Publish an annual update on CAVs covering potential 
impacts, timeframes, and city needs/actions.

n/a

Incorporate measures of equity and vulnerability, 
such as % of low‐income households, % of minority 
residents, or % of zero‐car households, into the 
selection criteria for capital projects.

description of equity measures  ‐
‐> eqity score calculation 
methodology (Appendix D: 
Analysis Methodologies)

Update criteria for capital project prioritization to 
include equity measures by 2022.

n/a

Install a minimum of 100 new electric vehicle (EV) 
charging stations in public parking lots by 2021.

n/a

Launch a community EV bulk buy program. n/a
Launch a campaign to support private fleets with 
transitioning to EVs.

n/a

Provide Engineering staff a NACTO training 
program on pedestrian safety, Vision Zero, and 
bikeway design

Safety / Mobility / 
Accessibility for All

Mobility Strategies: 
2. Addressing 
Dangerous 

Behaviors, 6. Bike 
Routes, 7. 

Intersections for 
Biking, 

31 / 
59 / 
69 / 
127

NACTO training
Engineering ‐
Transportation  

NACTO training on pedestrian safety, Vision Zero, 
and bikeway design.

n/a

Establish a fatal and serious injury crash response 
protocol within one year.

n/a

100% of fatal and serious injury crashes follow 
protocol.

n/a

Update Transportation Commission ordinance to 
include overseeing and monitoring Vision Zero 
within one year.

n/a

Establish a protocol for responding to fatal and 
serious injury crashes and evaluating locations 
for safety enhancements. Use quick‐build 
safety program to make improvements or 
develop long‐term enhancements when 
necessary. 

Engineering ‐ 
Transportation / 
Systems Planning

committee 
established / 
Commission 
responsibility 
updates

127n/aSafety

Designate a Vision Zero Citizen Advisory Board, 
as a committee of the Transportation 
Commission, to be responsible for overseeing 
implementation of the Vision Zero program 

and monitoring progress. Community members 
should be identified to participate in this 

Engineering ‐ 
Transportation / Police 
and Fire Department

protocol 
establishment 

127n/aSafety

Systems Planning / 
Public Works

Accelerate the adoption of electric vehicles 
(EV) by expanding charging infrastructure and 
converting public and private fleets and buses.

Healthy People & 
Sustainable Places

Mobility Strategies: 
22. Vehicle 
Technology

 119 
/ 127

number of EV 
charging stations 
installed / 
community EV 
programs

Engineering / Office of 
Sustainability / Public 
Works / AAATA

Prioritize street maintenance and facility 
improvements in vulnerable communities. 

Accessibility for All
How will we make it 
happen: Project 

Evaluation

127 / 
174

measures of equity 
and vulnerability 
incorporated into 
selection criteria

working group / 
local control 
advocacy / annual 
update published

Engineering ‐ 
Transportation

Monitor advances in connected and automated 
vehicle (CAV) technology and evaluate impacts 
on safety and street design.

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places / 
Regional Connectivity

Mobility Strategies: 
22. Vehicle 
Technology

119

implemented

Proactively engage with underrepresented 
voices around transportation issues and 
improvements.

Accessibility for All
Mobility Strategies: 
20. Engagement

115

evlautation of 
engagement / 
expansion of A2 Fix 
It / increased 
diversity / use of  
Community 
Engagement Toolkit

Systems Planning

Sustainable Places
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Transportation Commission includes assessment of 
Vision zero program in its annual report.

n/a

Develop public/private partnerships to 
broaden crash and safety‐related data available 
to the city. Particular areas where more data 
would be beneficial include speeding, 
distracted driving, and detailed injury 
information.

Safety Introduction
11 / 
129

partnership 
establishment

Engineering / Systems 
Planning / WATS / 
SEMCOG

Build public/private partnerships to expand data 
sources on speeding, distracted driving, and detailed 
injury information.

n/a

Provide and widely share educational materials for all 
major safety projects.

n/a

Conduct one multi‐channel campaign targeting a 
specific dangerous driving behavior each year  
(starting FY2022).

Educational campaign discussion 
(Appendix C: Public Engagement 
Summary)

Work with the University of Michigan to 
develop and deliver transportation safety 
messages and educational materials to 
employees, students, parents, and visitors.  
Timing should coincide with events and times 
of the year that see large influxes of out‐of‐
town visitors (e.g. football games, move‐in 
periods, graduation).

Safety

Mobility Strategies: 
2. Address 
Dangerous 
Behaviors

31 / 
129

safety message 
strategy

Engineering ‐ 
Transportation / 
Communications Office 
/ UofM

Messages should emphasize local regulations and 
dangerous driving behaviors.

Discussion of school 
collaboration (Appendix C: 
Public Engagement Summary)

Develop and deploy an annual survey to gather 
feedback on user experience and satisfaction 
with the transportation system. Survey results 
can be used to track user attitudes and 
behaviors from year‐to‐year and measure the 
collective impact of new transportation 
projects.

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places / 
Regional Connectivity

n/a 129
survey completed 
and analyzed

Engineering ‐ 
Transportation / 
Communications Office 
/ Systems Planning 
Public Engagement

Deploy survey and publish results each year.  Include 
key questions that are not answered by existing data 
sources (e.g. mode of transportation for non‐work 
trips).

Past surveys and results 
(Appendix C: Public Engagement 
Summary); Survey analysis 
(Appendix D: Analysis 
Methodologies)

Develop a formal process to coordinate bicycle 
improvements with planned construction work 
within one year.

n/a

Include at least 3 miles of bikeway striping in 
planned projects each year (starting FY2022).

n/a

Develop prioritization process for route pavement 
maintenance including bicycle infrastructure 
condition within 3 years.

n/a

Achieve 80% of bicycle infrastructure (including 
pavement condition and markings) in good condition 
within 3 years. 

n/a

Establish a program for job‐seekers and low‐income 
residents within 1 year.

n/a

Establish a cargo bike rental program within 3 years. n/a

Office of Sustainability 
& Innovations

Establish a convenient, low‐cost cargo bike 
rental program for residents and students and 
a program to provide free bikes to job‐seekers 
and low‐income residnets

Mobility / Accessibility 
for All / Healthy People 
& Sustainable Places

How will we make it 
happen: Estimated 
Capital Investment

131 / 
170

 bike program for 
job‐seekers and low‐
income people / 
Cargo bike rental 
program

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places / 
Regional Connectivity

Install bike markings and infrastructure where 
they are planned during other street 
construction projects (e.g. street resurfacing or 
reconstruction, utility projects). Coordinating 
improvements for people biking with other 
construction will reduce costs, limit the 
disruption of  public experiences due to street 
work, and preserve city assets.

Engineering ‐ 
Transportation

bike routes 
prioritized for 
pavement 
improvements

59 / 
131

Mobility Strategies: 
6. Bike Routes, 7. 
Intersections for 

Biking

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Place

Continue the annual inventory of bicycle 
markings and infrastructure condition and 
prioritize bicycle routes for routine pavement 
maintenance and begin tracing bicycle 
detection technology deployment.

Engineering ‐ 
Transportation

align bike 
infrastructure 
improvements with 
street 
improvements / 
miles of bikeway 
striping each year 

129 / 
170

How will we make it 
happen: Estimated 
Capital Investment

Communications Office
Multi‐channel 
dangerous behavior 
campaigns, 

Expand the A2, Be Safe! Program, including 
communications and educational materials 
explaining safety‐related infrastructure projects 
and targeting specific dangerous behaviors.

Safety

Mobility Strategies: 
2. Address 
Dangerous 
Behaviors

31 / 
129

Board.
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Create a bike and e‐bike bulk buy program to 
make discounted bikes available to all 
residents. The city will work with local bike 
shops to organize group purchases of bikes and 
e‐bikes at a discounted rate and pass on these 
savings to residents.

Mobility / Accessibility 
for All / Healthy People 
& Sustainable Places

How will we make it 
happen: Estimated 
Capital Investment

131 / 
170

 bike and e‐bike 
bulk buy program

Office of Sustainability 
& Innovations

Launch first bike and e‐bike bulk buy program within 
1 year.

n/a

Maintain temporary, ADA‐compliant, access for 
pedestrians and bicyclists during all 
construction projects. Monitor ongoing 
construction work for compliance with 
ordinance and issue penalties as necessary. 
Track number of complaints from residents 
about bicycle and pedestrian access during 
construction.

Safety / Accessibility for 
All

n/a 131

pedestrian and bike 
access during 
construction 
projects

Engineering ‐ 
Transportation / 
Engineering

Maintain ADA‐compliant access for pedestrians and 
bicyclists during construction projects.

n/a

Establish a policy to consolidate or eliminate 
existing curb cuts and minimize new curb cuts 
during construction and development projects 
to increase pedestrian safety and reduce 
congenstion.

Safety / Accessibility for 
All

n/a 131 Curb cut policy
Engineering ‐ 
Transportation

Establish a curb cut policy within 3 years.
Curb cut discussion (Appendix C: 
Public Engagement Summary)

Design a school commuting survey and launch 
survey in all public and private schools. Deploy 
survey every other year to track trends 
regarding which modes of transportation 
children use to get to school.

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

n/a 133
school commuting 
survey

AAPS / Engineering ‐ 
Transportation / 
Communications Office

Develop and lauch school commuting survey within 3 
years.

n/a

Develop school commuting programs and 
designated walking/biking routes for individual 
schools.

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

n/a  133
school commuter 
routes

Engineering ‐ 
Transportation / AAPS

Establish individualized commuting programs and 
walking/biking routes within 10 AAPS schools within 
3 years.

n/a

Evaluate conditions at all schools within 3 years.

Higher pedestrian demand near 
schools (Mobilitiy in Ann Arbor: 
Today Factbook); Safe Routes to 
School discussion (Appendix C: 
Public Engagement Summary)

Make improvements at 3 schools each year (starting 
FY2022).

n/a

Develop school traffic calming toolkit within 3 years. 

Traffic Calming Guidebook 
(https://www.a2gov.org/depart
ments/engineering/traffic/traffi
c‐calming/Pages/default.aspx)

Make improvements at 3 schools each year (starting 
FY2022).

n/a

Develop programs to support strategies that 
contribute to a walkable, pedestrian‐friendly 
environment, such as ground‐floor retail. Focus 
the program on small and local businesses.

Healthy People & 
Sustainable Places

Mobility Strategies: 
19. Shared Streets

111 / 
133

walkability 
imrovement 
program

Planning / DDA
Coordinate with the DDA to develop a program by 
2023.

n/a

Add vegetation to streetscapes to support the 
comfort, pleasure, safety, and health of people 
using the streets. Incorporate vegetation as a 
form of separating bikeways and sidewalks 
from traffic, around transit stops, and in high 
volume pedestrian areas.

Healthy People & 
Sustainable Places

n/a 135 vegetation additions
Engineering ‐ 
Transportation / 
Systems Planning 

Add vegetation to streetscapes, including rain 
gardens.

Trees on streets improve 
walking and biking environment 
(Mobility in Ann Arbor: Today 
Factbook)

Engineering ‐ 
Transportation / AAPS

school traffic 
calming toolkit / 
school 
improvements

133n/a

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

Develop a standard school traffic calming 
toolkit and work with AAPS to implement.

Engineering ‐ 
Transportation

sidewalk, crossing, 
bike infrastructure, 
and traffic calming 
along school routes.

133n/a

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

Evaluate and improve sidewalks, crossings, bike 
infrastructure, and traffic calming along 
designated school walking/biking routes.
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Develop neighborhood resilience hubs as 
community‐serving facilities augmented to 
support residents and coordinate resource 
distribution and services before, during, or 
after a natural hazard event. For 
transportation, resilience hubs can be spaces to 
engage with residents and co‐locate 
transportation options (e.g., bike share, car 
share, electric scooter share, vehicle charging).

Accessibility for All / 
Healthy People & 
Sustainable Places

n/a 135 resilience hubs
Office of Sustainability 
& Innovations

Launch first resilience hub within 3 years. n/a

Build more bike racks and storage facilities at high‐
demand locations and within parking garages. 

Over 900 bike parking spaces 
(https://www.getdowntown.org
/commuter‐resources/bike‐
parking)

Add bike parking to transit centers and busy bus 
stops. 

n/a

Install bike corrals as part of curb management 
policy/programs.

n/a

Participate in regional planning.
"All  modes lead to Ann Arbor" 
(Appendix C: Public Engagement 
Summary)

Advocate for/prioritize investments that maximize 
connectivity.

Allen Creek Berm Tunnel 
(https://www.a2gov.org/depart
ments/engineering/Pages/Allen‐
Creek‐Railroad‐Berm‐

Project.aspx)

Establish new regional corridors within the county. n/a

Increase locations with documented bicycle and 
pedestrian counts each year (starting FY2022).

4 intersections counted in 2019

Install a stationary counter along one priority 
corridor within 5 years.

n/a

Increase amenities at transit stops, beginning 
with high ridership routes. Upgrade transit stop 
amenities at transit centers and on signature 
routes to include shelters, seating, real‐time 
arrival displays, covered bike parking, and 
lighting.

Mobility / Accessibility 
for All / Healthy People 
& Sustainable Places

Mobility Strategies: 
12. Transit Access

93 / 
137

transit stop amenity 
upgrades

AAATA

Upgrade the following amenities at transit stops and 
centers: shelters, seating, real‐time arrival displays, 
covered bike parking, and lighting. (Re‐evaluate after 
AAATA long‐range transit planning process is 
complete)

12% of bus stops have shelter, 
65% of bus stops have lighting 
(Mobility in Ann Arbor: Today 
Factbook)

Establish curbside management policies 
downtown, including methods for allocating 
space and determining pricing.

Mobility / Accessibility 
for All / Healthy People 
& Sustainable Places

n/a 137
curbside 
management 
methods created

DDA Establish curbside management policy within 2 years. n/a

Adopt guidelines within 2 years

Pop‐up parklets convertted 
from on‐street parking spaces 
(Appendix C: Public Engagement 
Summary)

/ /

Develop a program to allow alternate uses of 
on‐street parking. The City can identify 
corridors or blocks where street space

Engineering ‐ 
Transportation / WATS 
/ SEMCOG

Expand the City's bicycle and pedestrian 
counting program. Collect bicycle and 
pedestrian counts at more locations and more 
frequently throughout the year. Coordinate 
with WATS' and SEMCOG's bicycle and 
pedestrian count programs for consistent data 
across time periods and geographies.

Mobility / Healthy 
People & Sustainable 

Places
n/a 135

bike and pedestrian 
count program 

expansion

Engineering ‐ 
Transportation / 
Planning / AAATA

Focus on bicycle infrastructure investments 
that support regional connectivity. The City 
should participate in regional planning, 
advocate for and prioritize investments that 
maximize the connectivity to regional 
connections such as the Border‐to‐Border Trail, 
and also work to establish new regional 
corridors such as a potential better connection 
to Saline and other areas in Southern 
Washtenaw County.

Regional Connectivity / 
Mobility / Accessibility 
for All / Healthy People 
& Sustainable Places

n/a 135
Bicycle 
infrustructure 
connectivity

Engineering ‐ 
Transportation / WATS

Expand short‐term and long‐term bicycle 
parking throughout the city. Build more bike 
racks and storage facilities at high‐demand 
locations and within parking garages. Add bike 
parking to transit centers and busy bus stops. 
Install bike corrals as part of curb management 
policy/programs.

Accessibility for All / 
Mobility / Healthy 

People & Sustainable 
Places

Mobility Strategies: 
19. Shared Streets

112 / 
135

Bicycle parking 
expansions
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Number of parklets installed per year (starting 
FY2022)

n/a

Number of bike parking corrals installed per year 
(starting FY2022)

Over 900 bike parking spaces 
(https://www.getdowntown.org
/commuter‐resources/bike‐
parking)

Coordinate with agency partners who own, 
operate, and manage infrastructure within the 
city to plan, build, and operate at the City's 
standards.

Safety / Accessibility for 
All

n/a 137
infrastructure 
management 
coordination

Engineering / Systems 
Planning

Coordinate with partners to plan, build, and operate 
infrastructure.

Discussion of possible 
infrastructure improvements 
(Appendix C: Public Engagement 
Summary)

Work with other departments to deploy a 
connected network of sensors to increase 
available data related to heat, air quality, and 
traffic noise. Obtain the hardware, software, 
and staff needed for data collection and 
processing, and work with the community to 
install sensors throughout the city. Make the 
data publically available and use it to track 
indicators like air quality over time. 

Healthy People & 
Sustainable Places

n/a 137
number of sensors 
installed

IT / Engineering / Office 
of Sustainability

Deploy 50 sensors within 3 years. n/a

Create shared street spaces in strategic areas in 
the downtown.

Healthy People & 
Sustainable Places / 

Mobility / Accessibility 
for All / Safety

Mobility Strategies: 
19. Shared Streets

111 / 
139

Shared streets 
created

DDA Create shared streets downtown. n/a

Publish a public annual update on the Vision 
Zero program, including actions completed in 
the previous year, latest crash statistics and 
safety trends, and key performance metrics.

Safety n/a 139 annual updates
Engineering ‐ 
Transportation 

Publish an update each year (starting FY2022). n/a

Formally review crash data each year to verify 
focus corridors and intersections, dangerous 
behaviors, and identify emerging trends.

Safety n/a 139
annual review and 
evaluation

Engineering ‐ 
Transportation

Include results of formal crash review in annual 
update on Vision Zero program.

Focus corridor and intersection 
lists (Appendix B: Project Lists)

Adopt transit‐supportive zoning and site design 
principles that encourage active transportation 
and transit, particularly along signature transit 
corridors. Good site design principles could 
include redistricting auto‐oriented land uses 
such as drive‐throughs, setting parking 
maximums, or incorporating bike share 
stations.

Accessibility for All / 
Healthy People & 
Sustainable Places

n/a 139
transit‐supportive 
zoning updates

Planning Adopt transit supportive zoning by 2022. n/a

Evaluate the impact of increased freight traffic 
and local deliveries on the safety, health, and 
livability of Ann Arbor residents, visitors, and 
businesses and explore options to lessen the 
impact of truck traffic to the local community 
while maintaining the economic support to 
businesses and convenience to individuals.

Accessibility for All / 
Healthy People & 
Sustainable Places / 

Safety 

n/a 139
evaluate impact of 
freight traffic 

Systems Planning / 
Engineering ‐ 
Transportation

Study freight impacts by 2022. n/a

Medium‐Term Strategies (4‐10 Years)

DDA / Planning / 
Engineering ‐ 
Transportation

alternate uses of on‐
street parking

111 / 
137

Mobility Strategies: 
19. Shared Streets

Healthy People & 
Sustainable Places

corridors or blocks where street space 
currently used for parking could be converted 
to other amenities such as seating, public art, 
landscaping, or bike parking. Start the program 

downtown, but also consider other 
neighborhood or commercial zones.



Attachment A
Ann Arbor Vision Zero Implementation Matrix

Achieve 15‐minute effective frequency throughout 
the day on Huron Street by 2023.  (Re‐evaluate after 
AAATA long‐range transit planning process is 
complete)

Current bus frequency map 
(Mobility in Ann Arbor: Today 
Factbook); 26% of the 
population within 1/4 mile of 
high‐frequency transit (Moving 
Together Towards Vision Zero)

Achieve 30‐minute effective frequency throughout 
the day on secondary corridors by 2030.  (Re‐
evaluate after AAATA long‐range transit planning 
process is complete)

Current bus frequency map 
(Mobility in Ann Arbor: Today 
Factbook)

100% of bus stops meet ADA standards by 2030.  (Re‐
evaluate after AAATA long‐range transit planning 
process is complete)

89% of transit stops meet ADA 
standards (Mobility in Ann 
Arbor: Today Factbook)

Upgrade amenities at all stops on one signature 
service corridor by 2025 and all signature service 
corridors by 2030.  (Re‐evaluate after AAATA long‐
range transit planning process is complete)

12% of bus stops have shelter, 
65% of bus stops have lighting 
(Mobility in Ann Arbor: Today 
Factbook)

Establish 1 mobility hub by 2023. (Re‐evaluate after 
AAATA long‐range transit planning process is 
complete)

Proposed Nixon Road mobility 
hub (Appendix A: Concept 
Plans); Discussion of mobility 
hubs (Mobility in Ann Arbor: 
Today Factbook)

Create 3 additional mobility hubs by 2030. (Re‐
evaluate after AAATA long‐range transit planning 
process is complete)

n/a

Increase share of people commuting into Ann Arbor 
on transit to 20% by 2030.  (Re‐evaluate after AAATA 
long‐range transit planning process is complete)

Commuter discussion (Appendix 
C: Public Engagement 
Summary); 11% of commute 
trips in/out of Ann Arbor take 
place on transit (2019 
Transportation Habits Survey in 
Moving Together Towards 
Vision Zero)

Expand spaces at park and ride lots to more than 
10,000 by 2030.  (Re‐evaluate after AAATA long‐
range transit planning process is complete)

1,324 freek Park and Ride spaces 
(Mobility in Ann Arbor: Today 
Factbook); Park and Ride 
feedback (Appendix C: Public 
Engagement Summary)

Update the zoning code to encourage mixed uses in 
residential neighborhoods and more housing in 
locations with good access to basic daily needs by 
2025.

n/a

AAATA 

number of bus stops 
meeting ADA 
standards / amenity 
upgrades at stops / 
mobility hubs 
established

93
Mobility Strategies: 
12. Transit Access

Mobility / Accessibility 
for All / Regionl 

Connectivity / Healthy 
People & Sustainable 

Places

Improve multimodal access to transit stops.

share of commuters 
using transit / park 
and ride parking 
spaces

AAATA95
Mobility Strategies: 

13. Commuter 
Transit

Regional Connectivity / 
Mobility 

Expand commuter‐oriented transit services.

Continue increasing transit service to improve 
frequency and consistency. 

Mobility / Accessibility 
for All / Regional 
Connectivity

Mobility Strategies: 
10. Improve Transit 

Service
87

effective frequency 
of transit on Huron 
Street and on 
secondary corridors

AAATA / UofM
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100% of Ann Arbor residents live within a 20‐minute 
walk of basic daily needs by 2030.

20‐minute neighborhood 
discussion (Appendix C: Public 
Engagement Summary); 20‐
minute neighborhood 
description (Appendix D: 
Analysis Methodologies); The 
average resident can reach 99% 
of jobs in the city within a 20‐
minute drive, while the average 
resident using transit can only 
reach 27% of jobs in 20‐minutes 
(Mobility in Ann Arbor: Today 
Factbook); 80% of the 
population lives in a 20‐minute 
neighborhood (Moving 
Together Towards Vision Zero)

Expand adaptive signal technology and 
implement connected infrastructure

Mobility / Regional 
Connectivity

Mobility Strategies: 
21. Signal 
Technology

117

number of adaptive 
signals and 
connected 
infrastructure 
upgrades installed

Engineering ‐ 
Transportation / UofM

Install adaptive signals and additional connected 
infrastructure upgrades on all corridors with >20,000 
ADT by 2030.

n/a

Work with state agencies to refine statewide 
driver education and testing. Incorporate a 
greater focus on pedestrian and bicyclist safety 
and the risks of speeding and other dangerous 
driving behaviors.

Safety

Mobility Strategies: 
2. Address 
Dangerous 
Behaviors

31
refine driver's 
education program

Engineering ‐ 
Transportation

Incorporate pedestrian and bicyclist safety as well as 
the risks of dangerous driving behaviors into 
statewide driver's education programs.

Education discussion (Appendix 
C: Public Engagement Summary)

Partner with AAPD to improve and refine crash 
data collection and sharing. Work to improve 
the speed at which data is shared and 
standardize how key fields like speeding and 
distracted driving are entered into crash 
reports.

Safety

Mobility Strategies: 
2. Address 
Dangerous 
Behaviors

31
improvements to 
crash data collection 
and sharing

Engineering ‐ 
Transportation / AAPD

Improve and refine crash data collection and sharing. n/a

Develop a traffic safety ambassador program. 
Traffic safety ambassadors attend and organize 
local events to provide education and 
encouragement around all forms of traffic and 
transportation. Ambassadors may also develop 
presentations for schools, senior centers, and 
other important locations. Programs should 
pair encouragement with resources, for 
example helpmet give‐aways along with 
education about the importance of wearing 
helmets. 

Safety

Mobility Strategies: 
2. Address 
Dangerous 
Behaviors

31
traffic safety 
ambassador 
program

Engineering ‐ 
Transportation / 
Systems Planning

Hire or recruit volunteers for first cohort of 
community safety ambassadors within 5 years.

n/a

Launch program in 3 schools within 5 years. n/a

Program operations in all schools within 10 years. n/a

Planning

zoning code updates 
/ % of residents 
within a 20‐minute 
neighborhood

107
Mobility Strategies: 

18. 20‐Minute 
Neighborhood

Healthy People & 
Sustainable Places / 

Mobility / Accessibility 
for All

Ensure that all residents have access to basic 
daily needs within a 20‐minute walk.

Engineering ‐ 
Transportation / 
Communications Office 
/ AAPS

number of schools 
involved in the 
program

143n/a

Safety / Mobility / 
Accessibility for All / 
Healthy People & 
Sustainable Places

Work with AAPS to establish mobility and 
sustainability education programs. Develop 
programs for elementary, middle, and high 
school students that empower students to 
walk, bike, and use transit.



Attachment A
Ann Arbor Vision Zero Implementation Matrix

Evaluate additional opportunities (e.g. 
removing slip lanes, simplifying complex 
intersections) to reallocate right‐of‐way for 
public gathering space. Locations like slip lanes 
and complex intersections often pose safety 
challenges and can be redesigned to create 
more room for public gathering space. These 
changes can often be made with minimal or no 
impact on vehicle traffic.

Safety / Healthy People 
& Sustainable Places

n/a 143
assessment of 
public gathering 
space opportunities

Engineering ‐ 
Transportation / 
Planning / Parks

Complete assessment within 5 years. n/a

Minimize the impact of delivery vehicles on 
safety and efficiency within the right‐of‐way. In 
busy corridors and the downtown, establish 
temporal restrictions that limit deliveries 
during peak times, and also clearly sign and re‐
evaluate dedicated loading zones.

Healthy People & 
Sustainable Places / 

Mobility / Accessibility 
for All

n/a 145
impact of delivery 
vehicles

Engineering ‐ 
Transportation / DDA

Establish temporal restrictions on delivery vehicles in 
the downtown during peak times.

n/a

Update transportation impact analysis for 
developments to better incorporate all modes 
and prioritize reduction of vehicle trips toward 
50% VMT reduction. Revise standards for 
transportation impact analyses to reduce or 
eliminate the focus on congestion mitigation 
and the sufficiency of parking, and instead 
assess prioritization of access for sustainable 
transportation modes and evaluate potential 
impacts and mitigation measures related to any 
increase in overall vehicle miles traveled.

Healthy People & 
Sustainable Places / 

Mobility / Accessibility 
for All

n/a 145 VMT reductions

Engineering ‐ 
Transportation / 
Engineering ‐ 
Development Review / 
Planning

Update transportation impact analysis standards 
within 5 years.

2.1 vehicle miles traveled (2018) 
(Moving Together Towards 
Vision Zero)

Launch winter maintenance awareness campaign 
within 5 years.

Snow removal prioritization 
Engagement Summary); 
Property owners are responsible 
for removing snow and ice from 

sidewalks ‐ proactively enforced 
in high pedestrian areas 
(Mobility in Ann Arbor: Today 
Factbook)

Reduced number of complaints/citations related to 
snow/ice clearance.

57 snow removal citations in 
2020 
(https://www.mlive.com/news/
ann‐arbor/2021/04/fines‐for‐
snow‐removal‐violations‐are‐
now‐lower‐in‐ann‐
arbor.html#:~:text=The%20ame
ndment%20cuts%20the%20curr
ent,sidewalks%2C%20crosswalks
%2C%20and%20ramps.)

Prioritize streets with bicycle routes for snow 
clearance

Safety / Mobility n/a 145
streets with bicycle 
routes prioritized 
for snow clearance

Public Works
Streets with bicycle routes are prioritized for snow 
clearance.

Snow removal prioritization 
Engagement Summary); 
Property owners are responsible 
for removing snow and ice from 

sidewalks ‐ proactively enforced 
in high pedestrian areas 
(Mobility in Ann Arbor: Today 
Factbook)

Expand education to residents and businesses 
on City's sidewalk snow and ice removal 
ordinance, related standards, and 
responsibilities, including curb ramp snow 
clearance. Launch an awareness campaign on 
winter maintenance of transportation routes, 
in similar fashion to the City's A2BeSafe 
initiative. Provide informational materials on 
the City's website, on social media, and in‐print 
at relevant locations around the City. Partner 
with relevant organizations to disseminate 
informational materials.

Accessibility for All n/a 145
awareness of winter 
maintenance

Public Works / 
Communications Office
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Address barriers to connectivity for people 
walking and biking across I‐94, US‐23, and M‐

14. Add dedicated bike and pedestrian 
crossings across I‐94, US‐23, and M‐14, 
particularly in areas where there are gaps and 
where there are walkways or bike routes 
leading up to the highway.

Regional Connectivity / 
Safety / Mobility

n/a 145

number of 
improvements on 
bike/pedestrian 
highway crossings

Engineering ‐ 
Transportation

Install improvements for people walking and biking 
at 5 highway crossings within 10 years.

n/a

Re‐evaluate, and where possible, make 
pedestrian phases automatic at traffic signals. 
Phase out pedestrian crossing signals requiring 
activation, particularly in portions of the City 
where pedestrian demand is high.

Accessibility for All n/a 147

number of 
pedestrian‐activated 
signals converted to 
automatic

Engineering ‐ 
Transportation

Convert all pedestrian‐activated signals to automatic 
within 10 years.

n/a

Develop an annual Open Streets program that 
closes streets to cars, and opens them for 
walking, biking, pop‐up shops, restaurants, and 
public gathering space on select days. Host 
Open Streets events in different parts of the 
City each year.

Healthy People & 
Sustainable Places

n/a 147
number of Open 
Streets events 
implemented

Engineering ‐ 
Transportation / 
Systems Planning / DDA

Organize 3 Open Streets events per year, distributed 
throughout the city, within 5 years.

n/a ‐ weekend downtown street 
closures (DDA) (?) 

Expand use of pervious pavement in parking 
lots and plazas and explore use of pervious 
pavement in alleys and parking lanes. Identify 
sites best‐suited for pervious pavement 
installation and monitor performance over the 
pavement's lifetime.

Healthy People & 
Sustainable Places

n/a 147
number of perious 
pavement sections 
added

Public Works / 
Engineering / Systems 
Planning

Expand pervious pavement usage in parking lots, 
plazas, alleys, and parking lanes.

n/a

Establish criteria for connected street networks 
in new developments and connectivity 
between developments. Criteria may include: 
average/maximum intersection spacing; 
maximum block sizes; discouraged cul‐de‐sacs, 
gated communities, and restricted access 
roads; required pathway connections; required 
multiple access connections; required 
minimum connectivity measures or incentive 
for high connectivity (e.g., links per node, 
intersections per square mile, block perimeter, 
block length, % of lots inaccessible if one street 
is blocked, % of destinations within a distance 
of nodes); required street "stubs" to connect 
into future developments.

Mobility / Accessibility 
for All / Healthy People 
& Sustainable Places

n/a  147
new criteria added 
to Unified 
Development Code

Engineering ‐ 
Transportation

Amend Unified Development Code to include new 
criteria within 5 years.

n/a

Seek opportunities to convert fire and 
emergency response vehicles to smaller 
models. Large vehicles pose a greater risk to 
safety and can present a challenge when 
attempting to redesign streets with narrower 
lanes and smaller curb radii (which can improve 
safety). 

Safety / Mobility / 
Accessibility for All

n/a 149

number of fire and 
emergency 
response vehicles 
converted to a 
smaller model

Engineering ‐ 
Transportation / AAFD / 
AAPD

Convert fire and emergency response vehicles to 
smaller models where feasible.

n/a

Long‐Term Strategies (11‐20 Years)
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Address all remaining gaps in the sidewalk 
system on local roads.

Accessibility for All / 
Safety / Mobility / 
Healthy People & 
Sustainable Places

Mobility Strategies: 
4. Sidewalks 

53 / 
149

% of sidewalk gaps 
on local roads 
addressed

Engineering / 
Engineering ‐ 
Transportation / 
Systems Planning

Address 95% of sidewalk gaps on local roads by 2040.

Near Term Sidewalk Gaps 
(Appendix B: Project Lists); 
15/25 Miles of  Near Term 

Sidewalk Gaps identified in 2013 
Non‐Motorized Transportation 
Plan have been completed to 
date (Appendix D: Analysis 
Methodologies; Mobility in Ann 
Arbor: Today Factbook)

Investigate 'smart' technologies for pedestrian 
crossing systems (e.g., passive detection, data 
collection, adaptive phases based on 
presence/demand). Install/utilize sensors and 
cameras to activate pedestrian phases or signal 
to other traffic that a pedestrian is crossing.

Safety / Mobility / 
Accessibility for All

n/a 149

number of 
intersections with 
'smart' pedestrian 
crossing technology

Engineering ‐ 
Transportation

Increase the number of intersections with 'smart' 
pedestrian crossing technology.

n/a

Digitize regulations and uses of curb space 
(e.g., parking, loading) and plan for digital 
communication between the curb and vehicles. 
Install adaptable signage that can change to 
allow different uses at different times of the 
day. Install sensors and use the data collected 
to provide real‐time curb availability 
information and to set parking prices. Provide 
curb information via an app such as ePark Ann 
Arbor.

Mobility n/a 149 Curb space digitized DDA Plan for curb space digitization. n/a

Utilize technology in downtown and along 
commercial corridors to manage the allocation, 
pricing, and use of curb space. Test different 
parking occupancy detection solutions 
including in‐ground sensors, automatic license 
plate readers (ALPRs), and closed circuit 
television (CCTV) cameras. Establish data 
collection systems from sources such as 
detectors, transactions, and citations and use 
the data to provide real‐time parking/curb 
availability information and to set parking 
prices.

Mobility n/a 151
technology installed 
/ parking utilization 
rate

DDA Track parking utilization rate n/a

Work with TheRide to expand capacity at the 
Blake Transit Center. Develop additional, 
conveniently‐accessed capacity at and around 
the Blake Transit Center by repurposing street 
and sidewalk space around the current facility. 
Collaborate with TheRide to determine long‐
term needs for space to accommodate both 
vehicles and customers.

Mobility n/a 151 capacity expansion AAATA 
Expand Blake Transit Center capacity. (Re‐evaluate 
after AAATA long‐range transit planning process is 
complete)

n/a



 

 
 

ATTACHMENT B 
LEGAL STATUS OF OFFEROR 

 
(The Respondent shall fill out the provision and strike out the remaining ones.) 

 
The Respondent is: 

•  A corporation organized and doing business under the laws of the state of 
_____________, for whom                              bearing the office title of   ____________, 
whose signature is affixed to this proposal, is authorized to execute contracts on behalf 
of respondent.* 
 

*If not incorporated in Michigan, please attach the corporation’s Certificate of 
Authority 

 
•   A  limited  liability  company  doing  business  under  the  laws  of  the  State  of  ____________,   

whom  _____________________ bearing  the  title  of  ________________________  
whose signature is affixed to this proposal, is authorized to execute contract on behalf of 
the LLC. 
 

•   A partnership organized under the laws of the State of      and filed 
with the County of                      , whose members are (attach list including street and 
mailing address for each.) 
 

•   An individual, whose signature with address, is affixed to this RFP. 
 
Respondent has examined the basic requirements of this RFP and its scope of services, 
including all Addendum (if applicable) and hereby agrees to offer the services as specified in the 
RFP. 
 
                                                                                                        Date:                   ,  
Signature 
 
(Print) Name _______________________________ Title ____________________________ 
 
Firm:  ______________________________________________________________________ 
 

Address:  ___________________________________________________________________ 
 
Contact Phone ____________________   Fax _____________________ 
 
Email ___________________________    
  



 

 
 

ATTACHMENT C 
 CITY OF ANN ARBOR DECLARATION OF COMPLIANCE 

 
Non-Discrimination Ordinance 

 

The “non discrimination by city contractors” provision of the City of Ann Arbor Non-Discrimination Ordinance (Ann Arbor 
City Code Chapter 112, Section 9:158) requires all contractors proposing to do business with the City to treat employees 
in a manner which provides equal employment opportunity and does not discriminate against any of their employees, 
any City employee working with them, or any applicant for employment on the basis of actual or perceived age, arrest 
record, color, disability, educational association, familial status, family responsibilities, gender expression, gender 
identity, genetic information, height, HIV status, marital status, national origin, political beliefs, race, religion, sex, sexual 
orientation, source of income, veteran status, victim of domestic violence or stalking, or weight.  It also requires that 
the contractors include a similar provision in all subcontracts that they execute for City work or programs. 
 
In addition the City Non-Discrimination Ordinance requires that all contractors proposing to do business with the City 
of Ann Arbor must satisfy the contract compliance administrative policy adopted by the City Administrator.  A copy of 
that policy may be obtained from the Purchasing Manager 
 
The Contractor agrees: 
 
(a) To comply with the terms of the City of Ann Arbor’s Non-Discrimination Ordinance and contract compliance 

administrative policy. 
 
(b) To post the City of Ann Arbor’s Non-Discrimination Ordinance Notice in every work place or other location in 

which employees or other persons are contracted to provide services under a contract with the City. 
 
(c) To provide documentation within the specified time frame in connection with any workforce verification, 

compliance review or complaint investigation. 
 
(d) To permit access to employees and work sites to City representatives for the purposes of monitoring 

compliance, or investigating complaints of non-compliance. 
 
 
The undersigned states that he/she has the requisite authority to act on behalf of his/her employer in these matters and 
has offered to provide the services in accordance with the terms of the Ann Arbor Non-Discrimination Ordinance.  The 
undersigned certifies that he/she has read and is familiar with the terms of the Non-Discrimination Ordinance, obligates 
the Contractor to those terms and acknowledges that if his/her employer is found to be in violation of Ordinance it may 
be subject to civil penalties and termination of the awarded contract.  
 
 
________________________________________________________ 
Company Name 
 
________________________________________________________ 
Signature of Authorized Representative                                 Date 
 
________________________________________________________ 
Print Name and Title 
 
________________________________________________________ 
Address, City, State, Zip 
 
________________________________________________________ 
Phone/Email address  

Questions about the Notice or the City Administrative Policy, Please contact: 
Procurement Office of the City of Ann Arbor 

(734) 794-6500 
Revised 3/31/15 Rev. 0          NDO-2
. 



 

 
 

ATTACHMENT D 
 

CITY OF ANN ARBOR  
LIVING WAGE ORDINANCE DECLARATION OF COMPLIANCE 

The Ann Arbor Living Wage Ordinance (Section 1:811-1:821 of Chapter 23 of Title I of the Code) requires that an 
employer who is (a) a contractor providing services to or for the City for a value greater than $10,000 for any twelve-
month contract term, or (b) a recipient of federal, state, or local grant funding administered by the City for a value 
greater than $10,000, or (c) a recipient of financial assistance awarded by the City for a value greater than $10,000, 
shall pay its employees a prescribed minimum level of compensation (i.e., Living Wage) for the time those employees 
perform work on the contract or in connection with the grant or financial assistance.  The Living Wage must be paid to 
these employees for the length of the contract/program. 
 
Companies employing fewer than 5 persons and non-profits employing fewer than 10 persons are exempt from compliance with the 
Living Wage Ordinance.  If this exemption applies to your company/non-profit agency please check here  [___] No. of employees__ 

 
The Contractor or Grantee agrees: 
 

(a) To pay each of its employees whose wage level is not required to comply with federal, state or local 
prevailing wage law, for work covered or funded by a contract with or grant from the City, no less than the 
Living Wage.  The current Living Wage is defined as $14.05/hour for those employers that provide 
employee health care (as defined in the Ordinance at Section 1:815 Sec. 1 (a)), or no less than 
$15.66/hour for those employers that do not provide health care.  The Contractor or Grantor understands 
that the Living Wage is adjusted and established annually on April 30 in accordance with the Ordinance 
and covered employers shall be required to pay the adjusted amount thereafter to be in compliance with 
Section 1:815(3). 

 

Check the applicable box below which applies to your workforce 
 
[___] Employees who are assigned to any covered City contract/grant will be paid at or above the 

applicable living wage without health benefits 
 
[___] Employees who are assigned to any covered City contract/grant will be paid at or above the 

applicable living wage with health benefits 
 

(b) To post a notice approved by the City regarding the applicability of the Living Wage Ordinance in every 
work place or other location in which employees or other persons contracting for employment are working. 

 
(c) To provide to the City payroll records or other documentation within ten (10) business days from the 

receipt of a request by the City. 
 

(d) To permit access to work sites to City representatives for the purposes of monitoring compliance, and 
investigating complaints or non-compliance. 
 

(e) To take no action that would reduce the compensation, wages, fringe benefits, or leave available to any 
employee covered by the Living Wage Ordinance or any person contracted for employment and covered 
by the Living Wage Ordinance in order to pay the living wage required by the Living Wage Ordinance. 

 
The undersigned states that he/she has the requisite authority to act on behalf of his/her employer in these matters and 
has offered to provide the services or agrees to accept financial assistance in accordance with the terms of the Living 
Wage Ordinance.  The undersigned certifies that he/she has read and is familiar with the terms of the Living Wage 
Ordinance, obligates the Employer/Grantee to those terms and acknowledges that if his/her employer is found to be in 
violation of Ordinance it may be subject to civil penalties and termination of the awarded contract or grant of financial 
assistance. 
 
 
___________________________________________________ ________________________________________________ 
Company Name      Street Address 
 
 
___________________________________________________ ________________________________________________ 
Signature of Authorized Representative                              Date City, State, Zip 
 
 
___________________________________________________ ________________________________________________ 
Print Name and Title     Phone/Email address 
 
 
City of Ann Arbor Procurement Office, 734/794-6500, procurement@a2gov.org                 Rev. 3/9/21 



 

 
 

ATTACHMENT E 
 
 

            VENDOR CONFLICT OF INTEREST DISCLOSURE FORM 
 
 

 
All vendors interested in conducting business with the City of Ann Arbor must complete and return 
the Vendor Conflict of Interest Disclosure Form in order to be eligible to be awarded a contract. 
Please note that all vendors are subject to comply with the City of Ann Arbor’s conflict of interest 
policies as stated within the certification section below. 
 
If a vendor has a relationship with a City of Ann Arbor official or employee, an immediate family 
member of a City of Ann Arbor official or employee, the vendor shall disclose the information 
required below. 

 
1. No City official or employee or City employee’s immediate family member has an 

ownership interest in vendor’s company or is deriving personal financial gain from this 
contract. 

2. No retired or separated City official or employee who has been retired or separated from 
the City for less than one (1) year has an ownership interest in vendor’s Company. 

3. No City employee is contemporaneously employed or prospectively to be employed with 
the vendor. 

4. Vendor hereby declares it has not and will not provide gifts or hospitality of any dollar 
value or any other gratuities to any City employee or elected official to obtain or maintain 
a contract. 

5. Please note any exceptions below: 
 

Conflict of Interest Disclosure* 

Name of City of Ann Arbor employees, elected 
officials or immediate family members with whom 

there may be a potential conflict of interest. 

(   ) Relationship to employee 
____________________________________ 
(   ) Interest in vendor’s company 
(   ) Other (please describe in box below) 

 

*Disclosing a potential conflict of interest does not disqualify vendors.  In the event vendors do not disclose potential 
conflicts of interest and they are detected by the City, vendor will be exempt from doing business with the City. 

 

I certify that this Conflict of Interest Disclosure has been examined by me and that its 
contents are true and correct to my knowledge and belief and I have the authority to so 
certify on behalf of the Vendor by my signature below: 

  

Vendor Name Vendor Phone Number 

   

Signature of Vendor Authorized 
Representative 

Date 
Printed Name of Vendor Authorized 

Representative 

 
Questions about this form? Contact Procurement Office City of Ann Arbor Phone: 734/794-6500, procurement@a2gov.org 



 

 
 

ATTACHMENT F 
 CITY OF ANN ARBOR NON-DISCRIMINATION ORDINANCE  

 
Relevant provisions of Chapter 112, Nondiscrimination, of the Ann Arbor City Code are included below.  

You can review the entire ordinance at www.a2gov.org/humanrights. 
 
Intent:  It is the intent of the city that no individual be denied equal protection of the laws; nor shall 
any individual be denied the enjoyment of his or her civil or political rights or be discriminated 
against because of actual or perceived age, arrest record, color, disability, educational association, 
familial status, family responsibilities, gender expression, gender identity, genetic information, 
height, HIV status, marital status, national origin, political beliefs, race, religion, sex, sexual 
orientation, source of income, veteran status, victim of domestic violence or stalking, or weight. 
 
Discriminatory Employment Practices:  No person shall discriminate in the hire, employment, 
compensation, work classifications, conditions or terms, promotion or demotion, or termination of 
employment of any individual.  No person shall discriminate in limiting membership, conditions of 
membership or termination of membership in any labor union or apprenticeship program. 
 
Discriminatory Effects:  No person shall adopt, enforce or employ any policy or requirement which 
has the effect of creating unequal opportunities according to actual or perceived age, arrest record, 
color, disability, educational association, familial status, family responsibilities, gender expression, 
gender identity, genetic information, height, HIV status, marital status, national origin, political 
beliefs, race, religion, sex, sexual orientation, source of income, veteran status, victim of domestic 
violence or stalking, or weight for an individual to obtain housing, employment or public 
accommodation, except for a bona fide business necessity. Such a necessity does not arise due to 
a mere inconvenience or because of suspected objection to such a person by neighbors, customers 
or other persons. 
 
Nondiscrimination by City Contractors:  All contractors proposing to do business with the City of 
Ann Arbor shall satisfy the contract compliance administrative policy adopted by the City 
Administrator in accordance with the guidelines of this section. All city contractors shall ensure 
that applicants are employed and that employees are treated during employment in a manner which 
provides equal employment opportunity and tends to eliminate inequality based upon any 
classification protected by this chapter. All contractors shall agree not to discriminate against an 
employee or applicant for employment with respect to hire, tenure, terms, conditions, or privileges 
of employment, or a matter directly or indirectly related to employment, because of any applicable 
protected classification.  All contractors shall be required to post a copy of Ann Arbor's Non-
Discrimination Ordinance at all work locations where its employees provide services under a 
contract with the city. 
 
Complaint Procedure:  If any individual believes there has been a violation of this chapter, he/she 
may file a complaint with the City’s Human Rights Commission.  The complaint must be filed within 
180 calendar days from the date of the individual's knowledge of the allegedly discriminatory action 
or 180 calendar days from the date when the individual should have known of the allegedly 
discriminatory action.  A complaint that is not filed within this timeframe cannot be considered by 
the Human Rights Commission.  To file a complaint, first complete the complaint form, which is 
available at www.a2gov.org/humanrights.  Then submit it to the Human Rights Commission by e-
mail (hrc@a2gov.org), by mail (Ann Arbor Human Rights Commission, PO Box 8647, Ann Arbor, Ml 
48107), or in person (City Clerk’s Office).  For further information, please call the commission at 
734-794-6141 or e-mail the commission at hrc@a2gov.org. 
 
Private Actions For Damages or Injunctive Relief:  To the extent allowed by law, an individual who 
is the victim of discriminatory action in violation of this chapter may bring a civil action for 
appropriate injunctive relief or damages or both against the person(s) who acted in violation of this 
chapter. 

 
THIS IS AN OFFICIAL GOVERNMENT NOTICE AND  

MUST BE DISPLAYED WHERE EMPLOYEES CAN READILY SEE IT. 



 

 
 

ATTACHMENT G 
 

CITY OF ANN ARBOR LIVING WAGE ORDINANCE 
 
 

RATE EFFECTIVE APRIL 30, 2021 - ENDING APRIL 29, 2022 
 

$14.05 per hour      $15.66 per hour 
  If the employer provides health               If the employer does NOT 
  care benefits*                             provide health care benefits* 

  
Employers providing services to or for the City of Ann Arbor or recipients of grants or 
financial assistance from the City of Ann Arbor for a value of more than $10,000 in a 
twelve-month period of time must pay those employees performing work on a City of Ann 
Arbor contract or grant, the above living wage.  
  
  

ENFORCEMENT  
  
The City of Ann Arbor may recover back wages either administratively or through court 
action for the employees that have been underpaid in violation of the law.  Persons denied 
payment of the living wage have the right to bring a civil action for damages in addition to 
any action taken by the City.  
  
Violation of this Ordinance is punishable by fines of not more than $500/violation plus 
costs, with each day being considered a separate violation. Additionally, the City of Ann 
Arbor has the right to modify, terminate, cancel or suspend a contract in the event of a 
violation of the Ordinance.  
  
  
* Health Care benefits include those paid for by the employer or making an employer contribution toward 
the purchase of health care.  The employee contribution must not exceed $.50 an hour for an average work 
week; and the employer cost or contribution must equal no less than $1/hr for the average work week.  

  
The Law Requires Employers to Display This Poster Where Employees Can 
Readily See It.  
 

 
For Additional Information or to File a Complaint contact  
Colin Spencer at 734/794-6500 or cspencer@a2gov.org 

 
 
Revised 2/4/2021 



 

 

APPENDIX A: SAMPLE PROFESSIONAL SERVICES AGREEMENT 

 
If a contract is awarded, the selected Firm(s) will be required to adhere to a set of general 
contract provisions which will become a part of any formal agreement.   These provisions 
are general principles which apply to all contractors/service providers to the City of Ann 
Arbor.  The required provisions are: 
 

(2020 PSA over $25,000 NO Auto AI    Rev. 1) 
 

This agreement (“Agreement”) is between the City of Ann Arbor, a Michigan municipal 
corporation, having its offices at 301 E. Huron St. Ann Arbor, Michigan 48104 ("City"), and 
___________________________________________ (“Contractor”), a(n) 
______________________________  ______________________________, with its address at  
(State where organized)                                                    (Partnership, Sole Proprietorship, or Corporation) 

______________________________________________.  City and Contractor are referred to 
collectively herein as the “Parties.”  The Parties agree as follows: 
 

I. DEFINITIONS 
 
Administering Service Area/Unit means ________________________________. 
  
Contract Administrator means ____________________________, acting personally or through 
any assistants authorized by the Administrator/Manager of the Administering Service Area/Unit. 
 
Deliverables means all Plans, Specifications, Reports, Recommendations, and other materials 
developed for and delivered to City by Contractor under this Agreement. 
 
Project means _____________________________________________________. 

Project name 

 
 
II. DURATION 
 
Contractor shall commence performance on _______________, 20___ (“Commencement 
Date”). This Agreement shall remain in effect until satisfactory completion of the Services 
specified below unless terminated as provided for in Article XI.  The terms and conditions of this 
Agreement shall apply to the earlier of the Effective Date or Commencement Date. 

 
 
III. SERVICES 
 

A. The Contractor agrees to provide _____________________________________  

                           Type of service 

("Services") in connection with the Project as described in Exhibit A. The City 
retains the right to make changes to the quantities of service within the general 
scope of the Agreement at any time by a written order. If the changes add to or 
deduct from the extent of the services, the compensation shall be adjusted 



 

 

accordingly. All such changes shall be executed under the conditions of the 
original Agreement. 

 
B. Quality of Services under this Agreement shall be of the level of quality performed 

by persons regularly rendering this type of service. Determination of acceptable 
quality shall be made solely by the Contract Administrator. 

 
C. The Contractor shall perform its Services for the Project in compliance with all 

statutory, regulatory, and contractual requirements now or hereafter in effect as 
may be applicable to the rights and obligations set forth in the Agreement.  The 
Contractor shall also comply with and be subject to the City of Ann Arbor policies 
applicable to independent contractors. 

 
D. The Contractor may rely upon the accuracy of reports and surveys provided to it 

by the City (if any) except when defects should have been apparent to a reasonably 
competent professional or when it has actual notice of any defects in the reports 
and surveys. 

 
 
IV. INDEPENDENT CONTRACTOR 
 
The Parties agree that at all times and for all purposes under the terms of this Agreement each 
Party’s relationship to any other Party shall be that of an independent contractor.  Each Party will 
be solely responsible for the acts of its own employees, agents, and servants.  No liability, right, 
or benefit arising out of any employer/employee relationship, either express or implied, shall arise 
or accrue to any Party as a result of this Agreement. 
 
Contractor does not have any authority to execute any contract or agreement on behalf of the 
City, and is not granted any authority to assume or create any obligation or liability on the City’s 
behalf, or to bind the City in any way. 
  
 
V. COMPENSATION OF CONTRACTOR 

 
A. The Contractor shall be paid in the manner set forth in Exhibit B. Payment shall 

be made monthly, unless another payment term is specified in Exhibit B, 
following receipt of invoices submitted by the Contractor, and approved by the 
Contract Administrator. 

 
B. The Contractor will be compensated for Services performed in addition to the 

Services described in Article III, only when the scope of and compensation for 
those additional Services have received prior written approval of the Contract 
Administrator.  

 
C. The Contractor shall keep complete records of work performed (e.g. tasks 

performed, hours allocated, etc.) so that the City may verify invoices submitted 
by the Contractor. Such records shall be made available to the City upon request 
and submitted in summary form with each invoice. 

 
 



 

 

VI. INSURANCE/INDEMNIFICATION 
 

A. The Contractor shall procure and maintain from the Effective Date or 
Commencement Date of this Agreement (whichever is earlier) through the 
conclusion of this Agreement, such insurance policies, including those set forth in 
Exhibit C, as will protect itself and the City from all claims for bodily injuries, death 
or property damage that may arise under this Agreement; whether the act(s) or 
omission(s) giving rise to the claim were made by the Contractor, any 
subcontractor, or anyone employed by them directly or indirectly.  Prior to 
commencement of work under this Agreement, Contractor shall provide to the City 
documentation satisfactory to the City, through City-approved means (currently 
myCOI), demonstrating it has obtained the policies and endorsements required by 
Exhibit C.  Contractor shall add registration@mycoitracking.com to its safe 
sender’s list so that it will receive necessary communication from myCOI.  When 
requested, Contractor shall provide the same documentation for its 
subcontractor(s) (if any). 

 

B. Any insurance provider of Contractor shall be authorized to do business in the 
State of Michigan and shall carry and maintain a minimum rating assigned by A.M. 
Best & Company’s Key Rating Guide of “A-” Overall and a minimum Financial Size 
Category of “V”. Insurance policies and certificates issued by non-authorized 
insurance companies are not acceptable unless approved in writing by the City. 

 
C. To the fullest extent permitted by law, Contractor shall indemnify, defend, and hold 

the City, its officers, employees and agents harmless from all suits, claims, 
judgments and expenses, including attorney's fees, resulting or alleged to result, 
from any acts or omissions by Contractor or its employees and agents occurring 
in the performance of or breach in this Agreement, except to the extent that any 
suit, claim, judgment or expense are finally judicially determined to have resulted 
from the City’s negligence or willful misconduct or its failure to comply with any of 
its material obligations set forth in this Agreement. 

 
 
VII. COMPLIANCE REQUIREMENTS 
 

A. Nondiscrimination.  The Contractor agrees to comply, and to require its 
subcontractor(s) to comply, with the nondiscrimination provisions of MCL 37.2209.  
The Contractor further agrees to comply with the provisions of Section 9:158 of 
Chapter 112 of the Ann Arbor City Code and to assure that applicants are 
employed and that employees are treated during employment in a manner which 
provides equal employment opportunity.  

 



 

 

B. Living Wage.  If the Contractor is a “covered employer” as defined in Chapter 23 
of the Ann Arbor City Code, the Contractor agrees to comply with the living wage 
provisions of Chapter 23 of the Ann Arbor City Code.  The Contractor agrees to 
pay those employees providing Services to the City under this Agreement a “living 
wage,” as defined in Section 1:815 of the Ann Arbor City Code, as adjusted in 
accordance with Section 1:815(3); to post a notice approved by the City of the 
applicability of Chapter 23 in every location in which regular or contract employees 
providing services under this Agreement are working; to maintain records of 
compliance; if requested by the City, to provide documentation to verify 
compliance; to take no action that would reduce the compensation, wages, fringe 
benefits, or leave available to any employee or person contracted for employment 
in order to pay the living wage required by Section 1:815; and otherwise to comply 
with the requirements of Chapter 23.   

 
 
 
VIII. WARRANTIES BY THE CONTRACTOR 
 

A. The Contractor warrants that the quality of its Services under this Agreement shall 
conform to the level of quality performed by persons regularly rendering this type 
of service. 

 
B. The Contractor warrants that it has all the skills, experience, and professional 

licenses (if applicable) necessary to perform the Services pursuant to this 
Agreement. 

 
C. The Contractor warrants that it has available, or will engage, at its own expense, 

sufficient trained employees to provide the Services pursuant to this Agreement. 
 

D. The Contractor warrants that it has no personal or financial interest in the Project 
other than the fee it is to receive under this Agreement.  The Contractor further 
certifies that it shall not acquire any such interest, direct or indirect, which would 
conflict in any manner with the performance of the Services it is to provide pursuant 
to this Agreement.  Further Contractor agrees and certifies that it does not and will 
not employ or engage any person with a personal or financial interest in this 
Agreement. 

 
E. The Contractor warrants that it is not, and shall not become overdue or in default 

to the City for any contract, debt, or any other obligation to the City including real 
and personal property taxes.  Further Contractor agrees that the City shall have 
the right to set off any such debt against compensation awarded for Services 
under this Agreement. 

 
F. The Contractor warrants that its proposal for services was made in good faith, it 

arrived at the costs of its proposal independently, without consultation, 
communication or agreement, for the purpose of restricting completion as to any 
matter relating to such fees with any competitor for these Services; and no 
attempt has been made or shall be made by the Contractor to induce any other 
person or firm to submit or not to submit a proposal for the purpose of restricting 
competition. 

 



 

 

G. The person signing this Agreement on behalf of Contractor represents and 
warrants that she/he has express authority to sign this Agreement for Contractor 
and agrees to hold the City harmless for any costs or consequences of the 
absence of actual authority to sign. 

 
 
IX. OBLIGATIONS OF THE CITY 
 

A. The City agrees to give the Contractor access to the Project area and other City-
owned properties as required to perform the necessary Services under this 
Agreement. 

 
 B.  The City shall notify the Contractor of any defects in the Services of which the 

Contract Administrator has actual notice. 
 
 
X. ASSIGNMENT 
 

A. The Contractor shall not subcontract or assign any portion of any right or 
obligation under this Agreement without prior written consent from the City. 
Notwithstanding any consent by the City to any assignment, Contractor shall at 
all times remain bound to all warranties, certifications, indemnifications, promises 
and performances, however described, as are required of it under the Agreement 
unless specifically released from the requirement, in writing, by the City. 

 
B. The Contractor shall retain the right to pledge payment(s) due and payable under 

this Agreement to third parties. 
 
 
XI. TERMINATION OF AGREEMENT 
 

A. If either party is in breach of this Agreement for a period of fifteen (15) days 
following receipt of notice from the non-breaching party with respect to a breach, 
the non-breaching party may pursue any remedies available to it against the 
breaching party under applicable law, including but not limited to, the right to 
terminate this Agreement without further notice.  The waiver of any breach by any 
party to this Agreement shall not waive any subsequent breach by any party. 

 
B. The City may terminate this Agreement, on at least thirty (30) days advance notice, 

for any reason, including convenience, without incurring any penalty, expense or 
liability to Contractor, except the obligation to pay for Services actually performed 
under the Agreement before the termination date. 

 
C. Contractor acknowledges that, if this Agreement extends for several fiscal years, 

continuation of this Agreement is subject to appropriation of funds for this Project.  
If funds to enable the City to effect continued payment under this Agreement are 
not appropriated or otherwise made available, the City shall have the right to 
terminate this Agreement without penalty at the end of the last period for which 
funds have been appropriated or otherwise made available by giving written notice 
of termination to Contractor.  The Contract Administrator shall give Contractor 
written notice of such non-appropriation within thirty (30) days after it receives 



 

 

notice of such non-appropriation. 
 

D. The provisions of Articles VI and VIII shall survive the expiration or earlier 
termination of this Agreement for any reason.   The expiration or termination of this 
Agreement, for any reason, shall not release either party from any obligation or 
liability to the other party, including any payment obligation that has already 
accrued and Contractor’s obligation to deliver all Deliverables due as of the date 
of termination of the Agreement. 

 
 
XII. REMEDIES 
 

A. This Agreement does not, and is not intended to, impair, divest, delegate or 
contravene any constitutional, statutory and/or other legal right, privilege, power, 
obligation, duty or immunity of the Parties. 

 
B. All rights and remedies provided in this Agreement are cumulative and not 

exclusive, and the exercise by either party of any right or remedy does not preclude 
the exercise of any other rights or remedies that may now or subsequently be 
available at law, in equity, by statute, in any agreement between the parties or 
otherwise. 

 
C. Absent a written waiver, no act, failure, or delay by a Party to pursue or enforce 

any rights or remedies under this Agreement shall constitute a waiver of those 
rights with regard to any existing or subsequent breach of this Agreement.  No 
waiver of any term, condition, or provision of this Agreement, whether by conduct 
or otherwise, in one or more instances, shall be deemed or construed as a 
continuing waiver of any term, condition, or provision of this Agreement.  No waiver 
by either Party shall subsequently effect its right to require strict performance of 
this Agreement. 

 
 
XIII. NOTICE 
 
All notices and submissions required under this Agreement shall be delivered to the respective 
party in the manner described herein to the address stated below or such other address as 
either party may designate by prior written notice to the other.   Notices given under this 
Agreement shall be in writing and shall be personally delivered, sent by next day express 
delivery service, certified mail, or first class U.S. mail postage prepaid, and addressed to the 
person listed below.  Notice will be deemed given on the date when one of the following first 
occur: (1) the date of actual receipt; (2) the next business day when notice is sent next day 
express delivery service or personal delivery; or (3) three days after mailing first class or 
certified U.S. mail. 

 
 If Notice is sent to the CONTRACTOR, it shall be addressed and sent to:  
 
 
 
 
 



 

 

 
If Notice is sent to the CITY, it shall be addressed and sent to:  

 
City of Ann Arbor 
______________________ 
(insert name of Administering Service Area Administrator)  

 
301 E. Huron St. 
Ann Arbor, Michigan 48104 
 

    With a copy to: The City of Ann Arbor  
    ATTN: Office of the City Attorney 
    301 East Huron Street, 3rd Floor 
    Ann Arbor, Michigan 48104 

 
XIV. CHOICE OF LAW AND FORUM 
 
This Agreement will be governed and controlled in all respects by the laws of the State of 
Michigan, including interpretation, enforceability, validity and construction, excepting the 
principles of conflicts of law.  The parties submit to the jurisdiction and venue of the Circuit Court 
for Washtenaw County, State of Michigan, or, if original jurisdiction can be established, the United 
States District Court for the Eastern District of Michigan, Southern Division, with respect to any 
action arising, directly or indirectly, out of this Agreement or the performance or breach of this 
Agreement.  The parties stipulate that the venues referenced in this Agreement are convenient 
and waive any claim of non-convenience. 
 
 
XV. OWNERSHIP OF DOCUMENTS 
 
Upon completion or termination of this Agreement, all documents (i.e., Deliverables) prepared by 
or obtained by the Contractor as provided under the terms of this Agreement shall be delivered 
to and become the property of the City.  Original basic survey notes, sketches, charts, drawings, 
partially completed drawings, computations, quantities and other data shall remain inthe 
possession of the Contractor as instruments of service unless specifically incorporated in a 
deliverable, but shall be made available, upon request, to the City without restriction or limitation 
on their use.  The City acknowledges that the documents are prepared only for the Project.  Prior 
to completion of the contracted Services the City shall have a recognized proprietary interest in 
the work product of the Contractor. 
 
 
XVI. CONFLICTS OF INTEREST OR REPRESENTATION 
 
Contractor certifies it has no financial interest in the Services to be provided under this Agreement 
other than the compensation specified herein. Contractor further certifies that it presently has no 
personal or financial interest, and shall not acquire any such interest, direct or indirect, which 
would conflict in any manner with its performance of the Services under this Agreement.   
 
Contractor agrees to advise the City if Contractor has been or is retained to handle any matter in 
which its representation is adverse to the City.  The City’s prospective consent to the Contractor’s 
representation of a client in matters adverse to the City, as identified above, will not apply in any 
instance where, as the result of Contractor’s representation, the Contractor has obtained 



 

 

sensitive, proprietary or otherwise confidential information of a non-public nature that, if known to 
another client of the Contractor, could be used in any such other matter by the other client to the 
material disadvantage of the City.  Each matter will be reviewed on a case by case basis. 
 
 
XVII.  SEVERABILITY OF PROVISIONS 
 
Whenever possible, each provision of this Agreement will be interpreted in a manner as to be 
effective and valid under applicable law. However, if any provision of this Agreement or the 
application of any provision to any party or circumstance will be prohibited by or invalid under 
applicable law, that provision will be ineffective to the extent of the prohibition or invalidity without 
invalidating the remainder of the provisions of this Agreement or the application of the provision 
to other parties and circumstances. 
 
XVIII. EXTENT OF AGREEMENT 
 
This Agreement, together Exhibits A, B, and C, constitutes the entire understanding between the 
City and the Contractor with respect to the subject matter of the Agreement and it supersedes, 
unless otherwise incorporated by reference herein, all prior representations, negotiations, 
agreements or understandings whether written or oral.  Neither party has relied on any prior 
representations, of any kind or nature, in entering into this Agreement.  No terms or conditions of 
either party’s invoice, purchase order or other administrative document shall modify the terms and 
conditions of this Agreement, regardless of the other party’s failure to object to such form. This 
Agreement shall be binding on and shall inure to the benefit of the parties to this Agreement and 
their permitted successors and permitted assigns and nothing in this Agreement, express or 
implied, is intended to or shall confer on any other person or entity any legal or equitable right, 
benefit, or remedy of any nature whatsoever under or by reason of this Agreement.  This 
Agreement may only be altered, amended or modified by written amendment signed by the 
Contractor and the City.    This Agreement may be executed in counterparts, each of which shall 
be deemed an original, but all of which together shall be deemed to be one and the same 
agreement.   
 
 
XIX. ELECTRONIC TRANSACTION 
The parties agree that signatures on this Agreement may be delivered electronically in lieu of an 
original signature and agree to treat electronic signatures as original signatures that bind them to 
this Agreement.  This Agreement may be executed and delivered by facsimile and upon such 
delivery, the facsimile signature will be deemed to have the same effect as if the original signature 
had been delivered to the other party. 
 
 
XX. EFFECTIVE DATE 
This Agreement will become effective when all parties have signed it.  The Effective Date of this 
Agreement will be the date this Agreement is signed by the last party to sign it. 
 

[REMAINDER OF PAGE LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
 

 
 
  



 

 

 
 
 

FOR CONTRACTOR 

 
FOR THE CITY OF ANN ARBOR   

 
 
By __________________________ 
                                                            Type Name 

      Its 

Date: ________________________ 

 
 
By ________________________________ 
     Christopher Taylor, Mayor 
 
 
 
By ________________________________ 
      Jacqueline Beaudry, City Clerk 
 
Date: ______________________________ 
 

 

 

 
    Approved as to substance 

 
 
 
__________________________________ 
                                                        Type Name 

Service Area Administrator 
 
 
 
__________________________________ 
Tom Crawford, Interim City Administrator 
 
 

 

 
 
 

 
Approved as to form and content 
 
 
 
__________________________________ 
Stephen K. Postema, City Attorney      

 

 



 

 

EXHIBIT A 
SCOPE OF SERVICES 

 
 
 

(Insert/Attach Scope of Work & Deliverables Schedule) 
 
 



 

 

EXHIBIT B 
 COMPENSATION 

 
 
General 
 
Contractor shall be paid for those Services performed pursuant to this Agreement inclusive of all 
reimbursable expenses (if applicable), in accordance with the terms and conditions herein.  The 
Compensation Schedule below/attached states nature and amount of compensation the 
Contractor may charge the City: 
 
 

(insert/Attach Negotiated Fee Arrangement) 

  



 

 

EXHIBIT C  
INSURANCE REQUIREMENTS 

 

From the earlier of the Effective Date or the Commencement Date of this Agreement, and 

continuing without interruption during the term of this Agreement, Contractor shall have, at a 

minimum, the following insurance, including all endorsements necessary for Contractor to have 

or provide the required coverage. 
A. The Contractor shall have insurance that meets the following minimum 

requirements:  
 

1. Professional Liability Insurance or Errors and Omissions Insurance 
protecting the Contractor and its employees in an amount not less than 
$1,000,000. 

 
2. Worker's Compensation Insurance in accordance with all applicable state 

and federal statutes. Further, Employers Liability Coverage shall be 
obtained in the following minimum amounts: 

 
Bodily Injury by Accident - $500,000 each accident 
Bodily Injury by Disease - $500,000 each employee 
Bodily Injury by Disease - $500,000 each policy limit 

 
3. Commercial General Liability Insurance equivalent to, as a minimum, 

Insurance Services Office form CG 00 01 04 13 or current equivalent. The 
City of Ann Arbor shall be an additional insured. There shall be no added 
exclusions or limiting endorsements that diminish the City’s protections as 
an additional insured under the policy.  Further, the following minimum 
limits of liability are required: 

 
$1,000,000 Each occurrence as respect Bodily Injury Liability or 

Property Damage Liability, or both combined 
$2,000,000 Per Project General Aggregate 
$1,000,000 Personal and Advertising Injury 

 
 

4. Motor Vehicle Liability Insurance equivalent to, as a minimum, Insurance 
Services Office form CA 00 01 10 13 or current equivalent.  Coverage shall 
include all owned vehicles, all non-owned vehicles and all hired vehicles. 
There shall be no added exclusions or limiting endorsements that diminish 
the City’s protections as an additional insured under the policy.  Further, 
the limits of liability shall be $1,000,000 for each occurrence as respects 
Bodily Injury Liability or Property Damage Liability, or both combined. 

 
5. Umbrella/Excess Liability Insurance shall be provided to apply in excess of 

the Commercial General Liability, Employers Liability and the Motor Vehicle 
coverage enumerated above, for each occurrence and for aggregate in the 
amount of $1,000,000. 

 



 

 

 
B. Insurance required under A.3 and A.4 above shall be considered primary as 

respects any other valid or collectible insurance that the City may possess, 
including any self-insured retentions the City may have; and any other insurance 
the City does possess shall be considered excess insurance only and shall not be 
required to contribute with this insurance. Further, the Contractor agrees to waive 
any right of recovery by its insurer against the City for any insurance listed herein. 

 
C. Insurance companies and policy forms are subject to approval of the City Attorney, 

which approval shall not be unreasonably withheld.  Documentation must provide 
and demonstrate an unconditional and unqualified 30-day written notice of 
cancellation in favor of the City of Ann Arbor. Further, the documentation must 
explicitly state the following: (a) the policy number(s); name of insurance company; 
name(s), email address(es), and address(es) of the agent or authorized 
representative; name and address of insured; project name; policy expiration date; 
and specific coverage amounts; (b) any deductibles or self-insured retentions, 
which may be approved by the City in its sole discretion; (c) that the policy 
conforms to the requirements specified. Contractor shall furnish the City with 
satisfactory certificates of insurance and endorsements prior to commencement of 
any work. If any of the above coverages expire by their terms during the term of 
this Agreement, the Contractor shall deliver proof of renewal and/or new policies 
and endorsements to the Administering Service Area/Unit at least ten days prior 
to the expiration date. 
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ADDENDUM No. 1 
 

RFP No. 21-25 
 

Ann Arbor Vision Zero Action Plan 
 

Due: August 25, 2021 by 2:00 P.M. (local time) 
 
The information contained herein shall take precedence over the original documents and all 
previous addenda (if any) and is appended thereto. This Addendum includes thirty-four (34) 
pages. 
 
The Proposer is to acknowledge receipt of this Addendum No. 1, including all attachments 
in its Proposal by so indicating in the proposal that the addendum has been received. 
Proposals submitted without acknowledgement of receipt of this addendum may be 
considered non-conforming. 
 
The following forms provided within the RFP Document should be included in submitted 
proposal: 
 

 Attachment C – City of Ann Arbor Non-Discrimination Declaration of Compliance 
 Attachment D - Living Wage Declaration of Compliance 
 Attachment E - Vendor Conflict of Interest Disclosure Form of the RFP 

Document 
 
Proposals that fail to provide these completed forms listed above upon proposal opening 
may be rejected as non-responsive and may not be considered for award. 
 
I. QUESTIONS AND ANSWERS 
 
The following Questions have been received by the City.  Responses are being provided in 
accordance with the terms of the RFP.  Respondents are directed to take note in its review of the 
documents of the following questions and City responses as they affect work or details in other 
areas not specifically referenced here. 
 
Question 1: Should the proposer assume that the majority of public and stakeholder 

engagement will be done virtually, in-person, or hybrid? 
Answer 1: In the short term the public and stakeholder meetings will be virtual, this is based 

on the City’s current response to COVID-19 public health orders.   If the public 
health concerns abate, the project can transition to a hybrid virtual/in-person or 
entirely in-person format.  The proposer should be prepared to provide equipment, 
staff and other resources necessary to accommodate hybrid public engagement 
options. The proposer should bring recommendations about how to best maintain 
virtual participation opportunities alongside in-person formats.   

 
Question 2: Tier 1 and Tier 2 Focus Corridors and Intersections include City, County, and State 

jurisdiction streets. Will conceptual designs be expected regardless of jurisdiction? 
If so, what coordination with other agencies is expected? 

Answer 2: The team should include addressing the high crash locations regardless of 
ownership. Recognizing crashes are found on both City-owned and MDOT trunk 
lines, non-freeway roadways, in the City, solutions and conceptual design 
drawings are necessary to respond to the fatal and serious crashes in accordance 
with our Plan and Vision Zero policy,  The City will need both problem identification 
and proposed solutions to engage in communication with MDOT for issues found 
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on their roadways.  Preliminary communication with MDOT, the AAATA or the 
County can be necessary to explore a range of solutions to a defined problem. 

 
Question 3: Is the creation/selection of the Vision Zero Implementation Committee members a 

sole responsibility of the Transportation Commission or a joint responsibility with a 
team including the consultant? 

Answer 3: The Transportation Commission (TC) will serve as the principal Council appointed 
advisory body for transportation-related issues.  As a citywide body responsible for 
all matters of transportation, a subcommittee is appropriate to be the primary public 
dialogue forum to address Vision Zero plan implementation.  The subcommittee 
can include appointed TC members as well as other interested parties referred for 
that purpose.  As such, we will be working with the TC, staff and the Consultant 
Team to identify the best group of stakeholders to participate in this task.   

 
Question 4: Is there a DBE goal for the contract? 
Answer 4: No. 
 
Question 5: Does the City anticipate virtual or in-person proposal team interviews? 
Answer 5: Virtual, unless there is a change in COVID-19 related health advisories. 
 
Question 6: Can the City provide the internal Community Engagement Toolkit for us to review? 
Answer 6:  

Below please find a high-level overview of the City of Ann Arbor’s Community 
Engagement Toolkit 
The Community Engagement Toolkit (“Toolkit”) is the City of Ann Arbor’s 
organization-wide standard for planning effective engagement. To ensure that we 
maintain Ann Arbor’s high-quality engagement processes which our community 
expects and deserves, all project teams should consult the Toolkit for city projects, 
policies and programs. 
The Toolkit is an internal resource, available through the City’s intranet site. 
Excerpts from the Toolkit are provided here for reference and background. City 
staff will provide access to the Toolkit, and project teams will complete all steps in 
a collaborative effort, including the consultant and internal staff team: 
 
• Public Engagement Checklist 

o This helps the team stay organized. Includes Toolkit Checklist, Meeting 
Reservation Checklist, and Public Notification Checklist (these are 
communication tools to get the word out) 

• Action Plan 
o This series of questions helps the team “get to know” the project 

• Techniques menu 
o These are ideas about how to engage with interested members of the 
community. 

• Stakeholder Worksheet 
o This is an extensive list of potential stakeholders to consider. Think about 
all who may be interested in or affected by the work. 

• Debrief form 
o Used after project completion to learn about how to improve for next time. 
 

• International Association for Public Participation (IAP2) Spectrum of 
Engagement: 
https://iap2usa.org/resources/Documents/Core%20Values%20Awards/IAP2%20- 
%20Spectrum%20-%20stand%20alone%20document.pdf 

o IAP2 is the leading professional organization in the field of public 
engagement. The IAP2 spectrum will help with determining what level to 
engage the community. 
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Question 7: In general, what level of design (e.g. 30/60/90/100) is the City anticipating for 

conceptual designs? Should designs be in a CAD format? 
Answer 7: Conceptual design is typically between five (5) to ten (10) percent. Recognizing 

the conceptual nature of high-level planning/design, CAD design although useful, 
may not be warranted in every instance. For example, a hardened centerline 
improvement may be presented conceptually and not need a CAD image. On the 
other hand, intersection improvement designs, may be introduced at a 5-10 
percent design, but will need to advance to detailed drawings as the project moves 
though the project development process. As such, CAD drawings are useful to 
build additional detail as the design advances through PE, FD and Construction 
drawing preparation towards ultimate implementation. 

 
Question 8: Is the Recommended Implementation Program limited to Tier 1 and Tier 2 corridors 

and locations, or will other corridors be identified during the engagement or crash 
analysis processes that might be added to the action plan? Overall, how many 
projects are anticipated 

Answer 8: With the recently adopted Plan based upon current crash statistics, it is recognized 
most of the solutions will address the defined corridors and locations.  As the draft 
work scope speaks to data and analysis, if new or additional high crash locations 
have emerged, it will be our responsibility to address those in this process.  It is 
also important to note, the Plan also speaks to the establishment and expansion 
of the All Ages and Abilities Bicycling Network and quick build solutions that may 
not be part of the Tier 1 and Tier 2 Crash locations.   The opportunity exists for the 
team to address the various focus issues include in the plan.  
As to a number of projects, the opportunity is to define a series of implementation 
actions that will provide at least five to six years of actions to align with the City 
budgeting and CIP process.   

 
Question 9: Our company has implemented a telecommute policy in order to keep employees 

and their families safe during the COVID-19 outbreak and the recent Delta variant 
surge. As such, we kindly request the City of Ann Arbor accepts electronic 
signatures to RFP: 21-25 Ann Arbor Vision Zero Action Plan. If original signatures 
are required, would you please confirm that all signatures should be original 
including all attachment forms and cover letter? 

Answer 9: Proposals submissions containing electronic signatures will be accepted. 
 
Question 10: Can the City provide information (sign-in sheets, topic covered, etc.) on the Pre-

Proposal Meeting held on August 6th? 
Answer 10: Yes, see the pre-proposal meeting notes attached hereto. 
 
 
Offerors are responsible for any conclusions that they may draw from the information contained 
in the Addendum. 
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Pre-Proposal Meeting Notes 

Attendance:  

https://forms.gle/E8GDpBc35Gw45Aic6 

Name Firm Email 

Eli Cooper City of Ann Arbor ECooper@a2gov.orgx 

Eric Hanss WSP USA - Detroit eric.hanss@wsp.com 

Andrew Ceifetz WSP Andrew.Ceifetz@wsp.com 

Nick Nicita Hubbell, Roth & Clark nnicita@hrcengr.com 

Drusilla van Hengel Nelson\Nygaard dvanhengel@nelsonnygaard.com 

Patrick Cawley Beam Longest & Neff pcawley@b-l-n.com 

Stacey Meekins Sam Schwartz smeekins@samschwartz.com 

Andrew Wald Interboro Partners awald@interboropartners.com 

Kristin Saunders Toole Design ksaunders@tooledesign.com 

Jeromie Winsor AECOM jeromie.winsor@aecom.com 

Oliver Kiley SmithGroup Oliver.Kiley@smithgroup.com 

Sydney Weisman City of Ann Arbor SWeisman@a2gov.org 

Cynthia Redinger City of Ann Arbor CRedinger@a2gov.org 

 

Notes: 

● Overview 
○ Deadline overview 

○ Budget overview 

○ 6 tasks within RFP  
■ Project management 
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■ Community engagement (as part of VZ) 
■ Data and analysis reflection/follow up 
■ Identify action oriented implementation program (quick build 

projects, more detailed analysis going forward, also community 
engagement) 

■ Traffic calming for streets higher order than neighborhood streets 
■ Annual progress report 

○ Specific deliverables detailed in the RFP document  
○ Specifications for selection criteria (100 point allocations) 
○ Reminder that questions are due 10am 8/9 
○ Formal responses to RFP due 2pm at city hall 

● Questions 
○ Collaboration with other agencies  
○ Send out participant list 
○ Engineering vs. Planning language 
○ Virtual engagement preferred for now 

  



City of Ann Arbor Community Engagement Toolkit 

The Community Engagement Toolkit (“Toolkit”) is the City of Ann Arbor’s organization-wide standard for 

planning effective engagement. To ensure that we maintain Ann Arbor’s high-quality engagement 

processes which our community expects and deserves, all project teams should consult the Toolkit for 

city projects, policies and programs. 

The Toolkit is an internal resource, available through the City’s intranet site. Excerpts from the Toolkit 

are provided here for reference and background. City staff will provide access to the Toolkit, and project 

teams will complete all steps in a collaborative effort, including the consultant and internal staff team.  

• Public Engagement Checklist
o This helps the team stay organized. Includes Toolkit Checklist, Meeting Reservation

Checklist, and Public Notification Checklist (these are communication tools to get the
word out)

• Action Plan
o This series of questions helps the team “get to know” the project

• Techniques menu
o These are ideas about how to engage with interested members of the community.

• Stakeholder Worksheet
o This is an extensive list of potential stakeholders to consider. Think about all who may

be interested in or affected by the work.

• Debrief form
o Used after project completion to learn about how to improve for next time.

• International Association for Public Participation (IAP2) Spectrum of Engagement:
https://iap2usa.org/resources/Documents/Core%20Values%20Awards/IAP2%20-
%20Spectrum%20-%20stand%20alone%20document.pdf

o IAP2 is the leading professional organization in the field of public engagement. The IAP2
spectrum will help with determining what level to engage the community.

https://iap2usa.org/resources/Documents/Core%20Values%20Awards/IAP2%20-%20Spectrum%20-%20stand%20alone%20document.pdf
https://iap2usa.org/resources/Documents/Core%20Values%20Awards/IAP2%20-%20Spectrum%20-%20stand%20alone%20document.pdf
https://iap2usa.org/resources/Documents/Core%20Values%20Awards/IAP2%20-%20Spectrum%20-%20stand%20alone%20document.pdf
https://iap2usa.org/resources/Documents/Core%20Values%20Awards/IAP2%20-%20Spectrum%20-%20stand%20alone%20document.pdf
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Community Engagement Template

Tasks


Note:

COMMUNITY ENGAGEMENT
TOOLKIT

Step 1: Prepare and Organize

Step 2: Understand and Plan

Step 3: Identify
Stakeholders and Audience

Engagement Strategy

Project timeline and team
meetings

Project description

Step 4: Promote and Engage

Step 5: (Post-Engagement)
Analyze Outcomes

Action Plan Update

Save files

MEETING RESERVATION

All Tasks Calendar Completed Find an item

Task Name Description Due Date Assigned To

Task Name Description Due Date Assigned To

​Please use these reminders and checklists as a guide. Make sure to comply with any
specific requirements for your unit or service area, as well as any legal requirements,
Council direction, and the Open Meetings Act. For guidance regarding Boards and
Commissions consult the Staff Liaison Guide.​ Consult the Communication Resources
Library​ for templates to help throughout your engagement process. ​​


Project Manager is responsible for completing each step of the Community Engagement
Toolkit.​


​Schedule internal project team meetings for each of the following steps. Additionally,
invite engagement staff to project kick-off meeting or other project coordination
meetings


If hiring a consultant:


Begin a preliminary review of Step 2 and 3 before issuing RFP/RFQ to help define
scope and ensure consultant qualifications and proposals address the project's
community engagement needs. 
Include the Engage​ment Process Overview​​ in any RFP/RFQ package. 

Review Step 2 and 3 with the hired consultant to incorporate input, select
engagement strategies, and set engagement process expectations.


Save the Stakeholder Worksheet to your files; attach a completed copy to your Action
Plan.


Refine your engagement strategy​ based on Step 2 and Step 3 results.​

Consider using a variety of engagement techniques, including but not limited to
meetings, online surveys, focus groups, advisory committees, etc.   


Prepare a project timeline and schedule internal team meetings for each engagement
effort: preparation (logistics, materials, assign roles – who will prepare display materials?
Attend activities/events? Field public questions? Handle scheduling/logistics? Take notes?
Prepare summary?) and follow-up (de-brief, next steps, changes to engagement strategy
– as needed).​

Prepare a description of each engagement effort to be used in public notifications.
Resource: Community Engagement Specialist and/or Communications Specialist​​. 


Share your engagement opportunities with the public (see Public Notification Checklist
below) and conduct your engagement with the community. 


Reflect the outcomes of your engagement process.


Save the Engagement Outcomes Worksheet​ to your files; do not attach to your Action
Plan.


Project Manager is responsible for completing or assigning to a team member each item

Add tasks with dates to the timeline
August 2021 September 2021 October 2021

Today

https://a2gov.sharepoint.com/projects/community-engagement-template
https://a2gov.sharepoint.com/projects/community-engagement-template
https://a2gov.sharepoint.com/projects/community-engagement-template/Lists/Tasks/AllItems.aspx
https://a2gov.sharepoint.com/projects/community-engagement-template/_layouts/15/listform.aspx?PageType=4&ListId=%7BDF203FA0%2D9D7D%2D4F44%2D986B%2DBDD1FFE3782F%7D&ID=57&ContentTypeID=0x010800214337BE6F198248BBFA652AAAA0EF3F
https://a2gov.sharepoint.com/projects/community-engagement-template/_layouts/15/listform.aspx?PageType=4&ListId=%7BDF203FA0%2D9D7D%2D4F44%2D986B%2DBDD1FFE3782F%7D&ID=1&ContentTypeID=0x010800214337BE6F198248BBFA652AAAA0EF3F
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CHECKLIST

Determine meeting date

Schedule in-person meeting

Schedule electronic meeting

Follow Public Meeting
Notification checklist

PUBLIC NOTIFICATION
CHECKLIST

Public Meeting Calendar:
calendar.a2gov.org

Identify title, location,
time, date, description,
and “go-live” date.

Post to calendar

City Council & Mayor

Clerk's Office

find template and add my
project info

A2gov.org Project
Webpage

Work with
C i ti

Task Name Description Due Date Assigned To

below.


Determine meeting date based on staff schedules, project timeline, and avoiding conflicts
with a2gov.org/calendar, holidays/observances, and Commissions​ that project area
Councilmembers are on. Always avoid City Council, Planning Commission, and meetings
for high-profile topics or community-wide projects, unless approved by manager or
administrator.


Choose a public space. Resource: Public Meeting Venues Map. Considerations:
Accessibility (parking, public transit, ADA entrance, convenience for target audience),
cost, size (anticipated audience), acoustics, seating, electrical outlets, technology
(internet, A/V). Submit reservation request forms, as applicable. See Public Meeting
Venues Map​ for facility contact information.


Submit a HelpDesk ticket to obtain a Zoom account, if needed, or work through the
Zoom meeting contact for your unit.


Log-in at zoom.us; schedule webinar.
Populate meeting details; keep default settings for general public meeting.​

After approval from venue and/or electronic scheduling is complete.


Project Manager is responsible for completing or assigning to a team member each item
below; steps must be completed in this order. Provide meeting notifications two (2)
weeks in advance and allow one (1)-week minimum preparation time for production of
postcard (1​, 2​), flyer, project webpage​, survey, etc. Always include (when applicable): 


Logistics: date, time, place, project area map (if applicable)
Purpose of the project, and expectation of engagement activity. 
Standard language for special accommodations (see Clerk’s template​​ for standard
language)
Project manager name and contact information (phone, email, project website)


If an engagement activity needs to be cancelled due to inclement weather (consistent
with AAPS determinations), or other extenuating circumstance, the Project Manager is
responsible for completing, or assigning to a team member, communications of the
cancellation through all the below notification channels (postal mailing and resident
newsletter subject to time available prior to cancellation).


Post to calendar.a2gov.org​. 

Resource: Communications Specialist​ and Community Engagement Specialist.


Determine affected wards and include in email​ to Administrator’s Assistant. CC: your
supervisor or manager. Informational Resource: Engineering Memorandum:
Communications to/from Councilmembers


​R​esource: ​Administrator's Assistant​​​


Prepare Clerk’s standard template​. Send to cityclerk@a2gov.org to be posted in the City
Hall entrance lobby display case. Cancellation notice​​


Resource: CityClerk@a2gov.org


July 29 Hill, James

Provides a dedicated space for project updates, use as needed.

Website Template​​
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Communications
Specialist to create
website

Submit HelpDesk ticket to
request short link URL for
use in meeting
notifications

Provide routine website
updates

Internal Email Notifications

Notify team members and
communicate roles

Keep internal stakeholders
informed, as appropriate

External Email Notifications

GovDelivery

Outlook email distribution
list

Email merge

Postal Mailing

Determine appropriate
mailing area

Prepare mailing list

Prepare draft postcard or
Task Name Description Due Date Assigned To

HelpDesk ticket template​ - include current URL and preferred short link (e.g.,
a2gov.org/seventh).


Provide project update content, upcoming meeting details, agendas​, presentations,
summary, and other project materials to Communications Specialist​ or assigned web
editor for website updates. Engagement follow-up materials to be provided to the
community no more than two weeks after an engagement activity.        ​

​​ ​​


Team members may include city staff, consultants, partner organizations, etc. Roles may
include present information, field questions, and record discussion.


May include other Units/Service Areas, Managers, Service Area Administrators, City
Administrator.


Select a tool for external stakeholder​ email notifications. Build initial email list from
stakeholder analysis and make continuous updates as new stakeholders are identified,
e.g., add all email addresses from public meeting sign-in sheets.


Public email subscription tool. Benefits: opt-in subscription via project website, bulk add
email addresses from excel, auto filters invalid email addresses and duplicates.

Work with Communications Specialist​​​ if access is needed, a new topic needs to be
created, or if this task is being delegated

Populate the subscription list with email addresses that have been collected to
date, including stakeholder worksheet results.
Prepare email text and send notification (if you have GovDelivery access and will
be doing this task yourself) or request that Communications Specialist distributes
project notifications and updates. ​
Upon project completion request that Communications changes your Gov Delivery
topic to dormant. 


Outlook email distribution list​: May be appropriate for low-interest and/or local area
projects, though GovDelivery is generally preferred. Completed by Project Manager.


Create an Outlook Distribution list.
Send project notifications and updates to the distribution list as needed.​


Email merge: Use mail merge to send bulk emails, with a personalized greeting. This is
helpful when making your first contact to stakeholders for a project. Completed by
Project Manager. Alternatively, talk to a Communications Specialist​​​​ about using a
customized greeting in GovDelivery.​


Send project notifications and updates; use the email address and stakeholder
name columns from the Stakeholder Worksheet​. Resource: Community
Engagement. REMINDER: You cannot CC or add attachments to an email merge.​

To distribute information directly to a target audience.


Consider:


Properties directly adjacent to the project limits and those who use this as a
primary access route.
A buffered distance from the project limits.
Occupant address and/or property owner Tip: Request that apartment
management offices notify tenants.​​
Addresses from the Stakeholder Worksheet.​


Provide project limits and work with GIS staff. Allow a minimum of 2 business days after
request for GIS staff to prepare mailing list.

Work with Community Engagement Specialist and Communications Specialist for content
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Prepare draft postcard or
letter

Complete mailing
distribution

Social Media

Postings for project
notifications and updates

Additional communication
tools

Press Release

Paid advertisement for a
Public Hearing

Printed
advertisement/infographic

Resident Newsletter

Other newsletters for
focused audiences

Stakeholder relay of
information

CTN feature or other
video

OTHER PUBLIC ENGAGEMENT
CONSIDERATIONS

Collect demographic
questionnaires (in-person and
online)

Gather feedback
Task Name Description Due Date Assigned To

Work with Community Engagement Specialist and Communications Specialist​ for content
review,  approval, and formatting. Templates: postcard 1, postcard 2; letter​​. Engineering
resource: Project Management Analyst​ ​


Determine whether mailing can be completed by internal staff or external


Internal: Request Administrative Assistant support to complete mailing, including
formatting and printing postcard/letter and labels, labeling and stuffing
envelopes.
Dollar Bill is a vendor often used for printing and mailing services: Request cost
estimate/quote from store@dollarbillcopying.com 5 business days before mailing
deadline, follow the Request template​​. Communications Specialist​ can provide
other vendor contacts upon request.


REMINDER: Must be mailed to arrive 14 days prior to meeting date. Mail run: 3:00 p.m.
from City Hall; 5:00 p.m. if using vendor Mail Shoppe (317 S Division St), must show City
of Ann Arbor badge, mailing will be charged to your Unit.


Facebook, Twitter, NextDoor, etc.

Work with the Communications Specialist to determine whether to post to city accounts
and/or use a paid social media advertisement (consider project budget).


​Project Manager to provide text for requested postings; include the final copy of
mailed postcard or letter.


Primarily for high impact/city-wide projects


Prepare template​​ with project details, secure supervisor/unit manager approval, then
work with Communications for distribution. Press release content will be posted to the
City of Ann Arbor home/news Web pages, and distributed to News Topic Gov Delivery
subscribers by Communications.


Must be publicized at least 18 hours in advance of a public hearing. Contact
cityclerk@a2gov.org​ to post in the Washtenaw Legal News. Contact the attorney’s office
for guidance on advertisement requirements.


Work with Communications to prepare, print and post a flyer​​/poster/etc. with project info
and meeting/event details. Post to the North Hallway Display Case (different from the
entrance lobby display case) and/or distribute to businesses, points of interest, etc. within
your project area.


Resident Newsletter​: Content due the 20th of month to Communications


Parks and Recreation Weekly, Quality Water Matters, Water Matters (quarterly, to city
utility customers via water bills), A2 at Your Service (twice a year); work with
Communications for all newsletter distribution.

AAPS parent newsletter/school flyer; AAATA riders; AADL blog; getDowntown website, or
other. Work with Communications.​


CTN feature or other video: Contact ctn@a2gov.org​ and Communications.


Project Manager is responsible for completing or assigning to a team member each item
below.

Collect demog​raphic questionnaires​ (in-person and online); use electronic entry through
a tablet or laptop when possible at in-person engagement. Use the electronic form​ to
input any paper copies after in-person engagement. Include demographic questions at
the end of online surveys. Demographic questions are always optional, anonymous, and
results will only be shared as an aggregate summary for the engagement activity. Make
sure to set question parameters correctly for on-line surveys.​

Resource: Communications Specialist, Community Engagement Specialist, IT/GIS
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https://a2central.a2gov.org/Communication%20Tool%20Kit/Forms/AllItems.aspx
https://a2central.a2gov.org/Communication%20Tool%20Kit/Forms/AllItems.aspx
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/Press%20Release.docx
mailto:cityclerk@a2gov.org
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/Flyer.doc
https://www.a2gov.org/departments/communications/Pages/A2CityNewsResidentNewsletter.aspx
https://a2central.a2gov.org/_layouts/15/WopiFrame.aspx?sourcedoc=%7b7F56C525-6325-4A89-80BC-3C26FF024399%7d&file=CTN_Requests.docx&action=default
mailto:ctn@a2gov.org
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/Demographic%20Survey.docx
https://forms.office.com/Pages/DesignPage.aspx#FormId=haWvSHVjcEG50enFaLuS80RUGeyaDYdCmHXaw4xm--9UM1dFTlA4R0YzTE4wQ1cyMUkyREdCTExFMC4u&Token=9a0ee22654e84ae5847e5915e2723676
https://forms.office.com/Pages/DesignPage.aspx#FormId=haWvSHVjcEG50enFaLuS80RUGeyaDYdCmHXaw4xm--9UM1dFTlA4R0YzTE4wQ1cyMUkyREdCTExFMC4u&Token=9a0ee22654e84ae5847e5915e2723676
https://a2central.a2gov.org/Communication%20Tool%20Kit/Forms/AllItems.aspx
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Gather feedback

Use templates for public
engagement materials

Schedule CTN
broadcast/recording for
public meeting if appropriate
(ctn@a2gov.org).

Comply with applicable
requirements for federal
funding

Prepare/Gather materials in
advance of in-person
meetings/events and return
borrowed equipment within
one business day of your
meeting

Resource: Communications Specialist, Community Engagement Specialist, IT/GIS


In-person: TurningPoint clickers​ - anonymous feedback, verbal discussion, timed
public comment (3 min./speaker), written feedback forms (general, general 2,
sample 1, sample 2). 
Online: A2OpenCityHall​; TurningPoint Mobile Response​; Zoom Pollin​g;
SurveyMonkey; ESRI map-based surveys​​


Consult the Communications Resource Library for templates to use throughout your
engagement process. Your cooperation to use existing templates will help achieve
organization-wide consistency in materials produced by the City of Ann Arbor. ​


Note: roundtable discussion does not transmit well due to audio challenges.

If project is receiving federal funding comply with applicable requirements, for MDOT
jobs complete pg. 4 of MDOT Form 5400-LA (accompany with city sign-in sheet and
demographic questionnaire​). Resource: Project Management Analyst​.


Welcome sign, directional signage/arrows

Sign-in sheet 

Agendas​

Handouts 

Written feedback forms (general, general 2, sample 1, sample 2). 
Two copies of meeting presentation​​ materials (may be offered to meeting
participants with visual impairments)
Business cards
Flip-chart pads
Meeting kit (name tags, pens/pencils, markers, colored dots, post-it notes, index
cards/paper, masking tape, scissors)
Easels
Laptop
Projector
Screen
Slide remote
Portable PA System (microphone bag, extension cords, batteries)
MiFi for wireless internet connection
TurningPoint Audience Response Clickers

https://a2gov.sharepoint.com/projects/community-engagement-template/_layouts/15/listform.aspx?PageType=4&ListId=%7BDF203FA0%2D9D7D%2D4F44%2D986B%2DBDD1FFE3782F%7D&ID=21&ContentTypeID=0x010800214337BE6F198248BBFA652AAAA0EF3F
https://a2gov.sharepoint.com/projects/community-engagement-template/_layouts/15/listform.aspx?PageType=4&ListId=%7BDF203FA0%2D9D7D%2D4F44%2D986B%2DBDD1FFE3782F%7D&ID=60&ContentTypeID=0x010800214337BE6F198248BBFA652AAAA0EF3F
https://a2gov.sharepoint.com/projects/community-engagement-template/_layouts/15/listform.aspx?PageType=4&ListId=%7BDF203FA0%2D9D7D%2D4F44%2D986B%2DBDD1FFE3782F%7D&ID=22&ContentTypeID=0x010800214337BE6F198248BBFA652AAAA0EF3F
https://a2gov.sharepoint.com/projects/community-engagement-template/_layouts/15/listform.aspx?PageType=4&ListId=%7BDF203FA0%2D9D7D%2D4F44%2D986B%2DBDD1FFE3782F%7D&ID=23&ContentTypeID=0x010800214337BE6F198248BBFA652AAAA0EF3F
https://a2gov.sharepoint.com/projects/community-engagement-template/_layouts/15/listform.aspx?PageType=4&ListId=%7BDF203FA0%2D9D7D%2D4F44%2D986B%2DBDD1FFE3782F%7D&ID=24&ContentTypeID=0x010800214337BE6F198248BBFA652AAAA0EF3F
https://a2central.a2gov.org/Communication%20Tool%20Kit/Forms/AllItems.aspx
https://a2central.a2gov.org/resources/Documents/TurningPoint%20Audience%20Response%20Tool%20--%20Getting%20Started.pdf#search=audience%20response%20tool
https://a2central.a2gov.org/_layouts/15/WopiFrame.aspx?sourcedoc=%7bC2541034-8D5C-4318-9840-96CB13D1381E%7d&file=Feedback%20Form_General.docx&action=default
https://a2central.a2gov.org/_layouts/15/WopiFrame.aspx?sourcedoc=%7b4E90C218-A39F-448F-A5BB-C64D1E3530C4%7d&file=Feedback_Form_General_Template.docx&action=default
https://a2central.a2gov.org/_layouts/15/WopiFrame.aspx?sourcedoc=%7b88B0E030-2EFC-4DE1-B09A-937567123030%7d&file=Feedback%20Form_Special%20Assessment%20Project.docx&action=default
https://a2central.a2gov.org/Communication%20Tool%20Kit/Sample%20Materials/Comment_Card_Example.pdf
https://a2central.a2gov.org/_layouts/15/WopiFrame.aspx?sourcedoc=%7bC5CE1121-9AFC-49B8-A69F-E75D9977458F%7d&file=A2%20Open%20City%20Hall.docx&action=default
https://a2central.a2gov.org/resources/Documents/TurningPoint%20Audience%20Response%20Tool%20--%20Getting%20Started.pdf#search=audience%20response%20tool
https://www.surveymonkey.com/
https://www.esri.com/en-us/arcgis/products/arcgis-survey123/overview
https://a2central.a2gov.org/Communication%20Tool%20Kit/Forms/AllItems.aspx?RootFolder=/Communication%20Tool%20Kit/Templates&FolderCTID=0x0120005B0A1FDD154E52478852BAAC3561ABAF&View=%7b917228AF-AEE1-4FBF-959F-DA3188612514%7d#InplviewHash917228af-aee1-4fbf-959f-da3188612514=
https://mdotjboss.state.mi.us/webforms/FormDetails.htm?formNumber=5400-LA
https://a2central.a2gov.org/_layouts/15/WopiFrame.aspx?sourcedoc=%7b84673D08-33BB-4EAE-A536-4E723A7460F8%7d&file=Sign-in.docx&action=default
https://a2central.a2gov.org/Communication%20Tool%20Kit/City%20Communications%20Forms/Demographic_Survey_rev_2020-02.pdf
mailto:awright@a2gov.org
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/Welcome%20Sign.docx
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/Directional%20Signage.docx
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/Sign-in.docx
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/Agenda.docx
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/Feedback%20Form%20General.docx
https://a2central.a2gov.org/_layouts/15/WopiFrame.aspx?sourcedoc=%7b4E90C218-A39F-448F-A5BB-C64D1E3530C4%7d&file=Feedback_Form_General_Template.docx&action=default
https://a2central.a2gov.org/_layouts/15/WopiFrame.aspx?sourcedoc=%7b88B0E030-2EFC-4DE1-B09A-937567123030%7d&file=Feedback%20Form_Special%20Assessment%20Project.docx&action=default
https://a2central.a2gov.org/Communication%20Tool%20Kit/Sample%20Materials/Comment_Card_Example.pdf
https://a2gov.sharepoint.com/projects/community-engagement-template/Shared%20Documents/PowerPoint%20General.pptx
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Community Engagement Action Plan - New Item
 

1) Name of
project/policy/program *

2) Timeframe for the
project/policy/program: From the start of planning to implementation

3) Do any city master
plan documents provide
direction for the
project/policy/program?
Please explain:

4) Lead unit: *

5) Staff lead 1: *

5a) Staff lead 2:

5b) Staff lead 3:

6) Internal team
members:

7) Are you using an
outside consultant?

Yes, outreach/facilitation
Yes, environmental
Yes, surveying
Yes, planning
Yes, design
Yes, other
No
Specify your own value:

   

If a consultant is being hired, please continue completing this action
plan prior to issuing the request for proposal. Doing so will help
generate more accurate proposals.

8) What are the
project/policy/program
goal(s):

9) Why are you doing
this
project/policy/program?

Council resolution/direction
Ordinance
City Master Plan
Asset Management
Resident-driven
Specify your own value:

   

10) Is this
project/policy/program
required?

Yes, legal requirement
Yes, per Council direction
Not required, being conducted as a best practice

11) Is there a formal
approval/adoption
process?

If yes, list the approving/adopting bodies.

12) Is funding for public
engagement budget
available for this

Yes
No
Unsure

Enter a name or email address...

Enter a name or email address...

Enter a name or email address...
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project/policy/program?
Unsure

12a) If you have a
budget available for this
project/policy/program,
provide budget and
resource details (e.g.,
dollars available), if
possible.

12b) If you have a
budget available for this
project/policy/program,
provide considerations:
print and mailing,
advertising,
refreshments, staff time
(charge code).

13) Has this topic been
addressed before? If so,
what was the outcome?

Yes (explain outcome in field below)
No
Unsure
Specify your own value:

   

14) List any other
communities w/similar
project/policy/programs.
Describe similarities and
and identify any plans
for benchmarking.

Benchmarking/Comparison research helps determine the best approach
when pursuing something new and different – learn from what others
have already done! We can also learn new ideas to refresh routine
project types. If hiring a consultant for your project/policy/program,
revisit this question once the consultant is on board for additional
insight.

15) List
project/policy/programs
that may
coincide/conflict.

If hiring a consultant for your project/policy/program, revisit this
question once the consultant is on board for additional insight.

16) What is the probable
level of difficulty in
addressing the
problem/opportunity? *

Difficulty may include technical feasibility and/or anticipated community
response.

17) What is the likely
level of concern from
those affected by the
project? *

Very low
Low
Moderate
High
Very high

18) ^ List who may be
affected and any
potential concerns that
affected people may
have.

19) What is the potential Very low
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) p
for public controversy? *

Ve y low
Low
Moderate
High
Very high

20) List the existing or
potentially divisive
issues.

21) To what extent does
the project have the
potential to lead to
disproportionate
benefits or negative
impacts among affected
individuals or
stakeholder groups? *

Very low
Low
Moderate
High
Very high

22) A 2-part question:
Who will this
project/policy/program
benefit? Who might be
negatively impacted?

23) Do impacts of the
project/policy/program
raise potential equity
concerns? If so, how
might they be
prevented/addressed
through engagement
efforts?

For more background on social equity issues, visit (copy and paste into a
new browser tab) planning.org/knowledgebase/equity/

24) Determine the level
of impact/interest.

High impact/interest-Citywide.
High impact/interest-Local area/neighborhood.
Low impact/interest-Citywide.
Low impact/interest-Local area/neighborhood.

Will the interest in/impact of the project be shared by many residents, or
will it be more localized? What best defines the level of interest and/or
impact you anticipate your project to generate? For definitions and
examples, go to a2central.a2gov.org/celevel (copy and paste into a new
browser tab).

25) Determine how
much stakeholders care
about the
problem/opportunity to
be addressed and the
decision to be made. *

Very low
Low
Moderate
High
Very high

The response may vary for different stakeholder groups; try to think
generally. Or, focus your response on the stakeholder group that you
believe is most affected.

26) Discuss and
determine the level of
influence you believe
community participants
have over decisions on
this project. *

Very low
Low
Moderate
High
Very high

27) ^ Discuss and
describe here the
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aspects of the project
community members
have influence over.

(If level of influence differs for various questions/objectives and stages of
the project/policy/program, explain here.

28) ^ Discuss and
describe here the
decision-making process
and identify the
decision-makers
throughout each point
of the process, Please
list (including the final
decision maker).

29) Discuss and record
here the extent that
decision-makers are
interested in being
involved in the
engagement process. *

Very low
Low
Moderate
High
Very high

The response may vary for different decision makers; try to think
generally. Or, focus your response on the final decision maker.

30) ^ Discuss and
describe here what
decision-makers need
from the community to
make their decisions.

31) ^ Discuss and define
here the public
participation objectives
and where they apply in
the decision process.
What do you wish to
achieve from public
participation?

What will you accomplish? Objectives are specific, realistic targets. Use
active tense and strong verbs.

32) After completing this
questionnaire, the
project lead will receive
an email with the
estimated level of
participation anticipated.
Please select "yes" to
acknowledge.

Yes
Yes

For more details, see the International Association for Public
Participation Spectrum: (copy and paste into a new browser tab)
iap2usa.org/resources/Documents/Core%20Values%20Awards/IAP2%20-
%20Spectrum%20-%20stand%20alone%20document.pdf. Participation
levels include - Inform: provide information | Consult: provide advice and
feedback | Involve: identify and address needs and wants throughout the
process | Collaborate: co-create solutions and proposals | Empower:
make the decision

Save   Cancel



A sample menu of engagement techniques is provided; other ideas and creativity are encouraged. 

This listing focuses on options to bring people together. There are a wide variety of additional tools 

and tips to gather feedback, interact with your participants, and facilitate an engaging event. Please 

also consider: 

- Community requests for particular engagement styles. 

- Your International Association for Public Participation (IAP2) Techniques for Effective Public 

Participation training manual, if applicable. 

- Your Community Engagement Specialists and Communications Specialists as resources to 

help develop your engagement strategy.   

- Provisions in the Public Engagement Checklist apply to many items listed below. Visit the 

Community Engagement Toolkit for instructions to access the checklist.  

Working Group 
Includes staff and representatives of partner organizations/agencies. Provides guidance and 

feedback to the core project team. Completes specific tasks and assignments toward the final work 

product. Operates with a defined charter stating role, purpose and expectations/responsibilities. 

Advisory Committee  
Works very closely with the Working Group throughout the course of the project, sharing background 

information, reviewing assumptions and providing feedback at important P3 milestones. The broad 

base of the Advisory Committee provides a management tool for keeping the project on target. May 

be City Council or staff appointed. Operates with a defined charter stating role, purpose and 

expectations/responsibilities. 

Interviews  
May be helpful to gather candid and more detailed feedback from individuals most affected by the 
P3. 
 
Focus Groups  
Provide opportunities for small groups of stakeholders with similar interests to review materials and 
provide comments at important P3 milestones. Could include a presentation to an existing 
stakeholder group/agency/organization.  
 
Board and Commission Presentation and/or Working Sessions 
Engage relevant Boards and Commissions early in the process, and at critical points of 
recommendation or approval. Work with Board/Commission staff liaison for scheduling.  
 
Public Meetings and Events 
Can be community-wide, or within a designated project area. Scheduled in advance, “pop-up” style, 
or part of an existing community event which can help reach a diverse cross-section of the 
community (e.g., presentation booth/tabling at Green Fair, Huron River Day, Juneteeth, etc.). In-
person, online, etc. Generally held at important P3 milestones.  
 
Community Workshops and Open Houses  
Hands-on meetings that may involve the entire community. May include a brief introduction from the 
project leader followed by activities/exercises (often set-up as stations around a large, open, room) 
and small group discussion.  
 
Lecture/Forum Series  
Helpful to introduce the community to new ideas, provide a common understanding and context, 
and, reference future involvement opportunities. Particularly for large-scale projects that address a 



wide range of topics. The Ann Arbor District Library organizes many events: contact Richard Retyi, 
AADL community relations/marketing manager or the Events team.  
 
Online Survey  
Multiple choice, open-ended, map-based, etc. Various platforms are available.  

• Survey Monkey; contact Satterlee ext. 41105 

• A2 Open City Hall; contact Wondrash ext. 41511 

• TurningPoint Wed-based Survey; contact Coleman ext. 43728 

• ESRI map-based surveys; contact Bedogne ext. 45515 
 
Social Media (Facebook, Twitter, Nextdoor, etc.) 
Live meetings, survey/polling, and other engagement options may be available. Work with your 

Communications Liaison. 

Educational/Informational Materials 
Provide information to the public about your P3; may include frequently asked questions. Examples: 
dog park packet; South State Street Corridor project information sheet; street millage FAQs.  
 
Animoto Slideshow 
Turns a project's photos (and video clips) into video presentations with music to share during a 
presentation or to post online. If your P3 has a Web page, you can embed a video on that page. 
Contact  Mortson ext. 42193. 
 
Video Recording    
Video content can be featured on CTN’s YouTube channel as way to explain information about your 
P3. Embed the video on your P3 webpage, if applicable.  

• CTN FYI: Share information, advertise engagement opportunities. Functions as a “video 
press release.” 

• Public Service Announcements: Storytelling about the P3, where to find more information, 
advertise engagement opportunities. Includes more video production (as compared to FYI).  

 



Community Engagement Toolkit

Step 3 - Stakeholder Analysis

Stakeholder Groups and Member Organizations
Person(s) Representing or Resource (linked 

to email address when available)
Email address 

Audience/Description, Other 
Contact Information

Primary Issues/Items
Funding 
Potential 
(Y/N)

Working Group 
(task oriented) 

(Y/N)

Advisory 
Committee 
(staff or City 

Council 
appointed) 

(Y/N)

One‐on‐one 
Interviews 

(Y/N)

Focus 
Groups 
(small 

groups of 
similar 
interest) 
(Y/N)

Community‐
at‐Large 
(Public 

Meetings) 
(Y/N)

Resource 
Person (as‐
needed) 
(Y/N)

Residential Neighborhood Groups/Citizens at Large

List from A2gov.org

*It is important to involve residents 
impacted by your P3 early in the process. 
Follow the link to the left to find the full list 
of residential associations.  

List from A2gov.org  

Student Organizations

List from Maize Pages
College‐age audience, can be filtered 
for cultural/ethnic orgs

City Units
Assessing
City Administrator
City Attorney's Office
City Clerk
Communications
Community Television Network (CTN)
Customer Service
Emergency Management
Engineering

Fifteenth District Court, Specialty Courts (Street Outreach, Veterans 
Treatment, Mental Health, Domestic Violence, and Sobriety courts)

Street Outreach Court: Joseph Royal, 
Probation Agent, 734.794.6761 ext. 47535 | 
JCRoyal@a2gov.org; Veterans Treatment 
Court: Paul Graveline, Veterans Ct. 
Coordinator, 734.794.6761 ext.47544 | 
PGraveline@a2gov.org; Mental Health 
Court: Karen Finney, Mental Health Ct. 
Coordinator, 734.794.6761 ext.47542 | 
KFinney@a2gov.org; Domestic Violence 
Court: David Oblak, Probation Agent, 
734.794.6761 ext. 47538 | 
DMOblak@a2gov.org; Sobriety Court: Laura 
Hill, Sobriety Ct. Coordinator, 734.794.6764 
ext. 47607 | lahill@a2gov.org

See email addresses in cell to the left

Finance (Assessing; Treasury; Customer Service)
Fire Department
Forestry
Human Resources
Information Technology (ITSU)
Parks and Recreation, including NAP, parks planning, Greenbelt
Planning & Development
Police Department

Public Works

Divisions include: Forestry, street 
maintenance, traffic‐signs‐signals, 
trash‐recycling‐compost, water‐
sewer; fire hydrant flushing

Purchasing
Solid Waste
Stormwater
Sustainability and Innovation

Yellow highlight indicates organizations with potential to assist with reaching diverse and/or under‐represented populations. Note:  Contact information will change over time.  Please submit any known changes to Joanna Satterlee.  (Updated August 2019.)

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 1
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Systems Planning
Transportation
Treasury
WTP / Water Quality
WWTP

City Unions
AAPOA Eric Ronewicz, President ERonewicz@a2gov.org 
AFSCME Curtis Morris, President CMorris@a2gov.org 734‐780‐4151
Ann Arbor Police Professional Assistants Renee Wagner, Steward RWagner1@a2gov.org 
Assistant Fire Chiefs Marc Tyler mtyler@a2gov.org
COAM Earle Fox, President efox@a2gov.org
Deputy Police Chiefs
International Association of Fire Fighters Chris Buscemi cbuscemi@a2gov.org 
Police Service Specialists Susan Casey scasey@a2gov.org 
Teamsters Chuck Fojtik CFojtik@a2gov.org

Boards & Commissions 

ALT Committee Eli Cooper, Transportation Program Manager ecooper@a2gov.org Transportation

Ann Arbor Housing Commission (AAHC) Jennifer Hall, Executive Director AAHC jhall@a2gov.org

Provides desirable housing and 
related supportive services for low‐
income individuals and families on a 
transitional and/or permanent basis

Ann Arbor Public Arts Commission (AAPAC)
Craig Hupy, Public Services Area 
Administrator

chupy@a2gov.org

City Council
Sara Higgins, Assistant to the City 
Administrator

shiggins@a2gov.org

Commission on Disability Issues Zach Damon, Chair zdamon05@aol.com

Downtown Development Authority (DDA) Maura Thomson, Interim Executive Director mthomson@a2dda.org

Energy Commission Josh MacDonald, Sustainability Analyst JMacDonald@a2gov.org
Environmental Commission Galen Hardy, Engagement Specialist ghardy@a2gov.org
Historic District Commission (HDC) Jill Thacher, City Planner jthacher@a2gov.org

Human Rights Commission Denise Jeanes, ICPOC management assistant djeanes@a2gov.org 

Independent Police Oversight Commission Denise Jeanes, ICPOC management assistant djeanes@a2gov.org 

LAC (Land Acquisition Committee) Remy Long, City Contractor rlong@a2gov.org

PAC (Parks Advisory Commission)
Colin Smith, Parks and Recreation Services 
Manager

csmith@a2gov.org

Planning Commission Brett Lenart, Planning Manager BLenart@a2gov.org
Transportation Commission Kayla Coleman, Systems Planning Analyst kcoleman@a2gov.org
Agencies/Public Groups

Amtrak
Derrick James, Amtrak Senior Manager State 
Relations and Business Development

JamesDe@amtrak.com  312.544.5118

Matt Carpenter, CEO mcarpenter@theride.orgAnn Arbor Area Transportation Authority (AAATA)

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 2
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Ann Arbor Campus‐Community Coalition (A2C3)
Mary Jo Desprez, Chair, Director, Wolverine 
Wellness

maryjod@med.umich.edu

734.763.1320. Through the 
involvement of a broad‐based 
coalition of community members, 
promotes a lifestyle free from 

alcohol and other drug harm, 
consequently improving the quality 
of life on U‐M campus and within 
the community. AAPD is/has been a 
member of this coalition

Ann Arbor Senior Center Brittany Ruthven, Recreation Supervisor bruthven@a2gov.org
This is a City of Ann Arbor Parks and 
Recreation facility 

Ann Arbor District Library (AADL) Josie Parker, Library Director parkerj@aadl.org
Dr. Jeanice K. Swift, Superintendent of 
Schools

swift@aaps.k12.mi.us

Marios Demetriou, Assistant Superintendent 
for Operations

demetriou@aaps.k12.mi.us

Ann Arbor Railroad (AARR) ‐ owned by WATCO
Ron Chadwick, General Manager: 419‐340‐
4801; Steve Ayala, Roadmaster: 419‐206‐
8172

rchadwick@watcocompanies.com sayala@watcocompanies.com 

Concordia University Suzanne Siegle suzanne.siegle@cuaa.edu

DTE Energy
Molly Luempert‐Coy; Regional Manager – 
Corporate and Governmental Affairs

molly.luempert‐coy@dteenergy.com
Eastern Michigan University Campus Life Administration  Lucas Langdon, Director llangdon@emich.edu

Huron Valley Ambulance/Emergent Health Rebecca Torres, Supervisor
rtorres@emergenthealth.org

One of the city's HVA contacts for 
road and lane closure notifications

Andy Hodges, Brighton Transportation 
Service Center

hodgesa@michigan.gov

Jeff Martin, MDOT Office of Rail MartinJ23@michigan.gov 517.373.0187
Kari Martin martink5@michigan.gov    517.750.0407

Norfolk Southern Railroad (also has its own police force)

Sexual Assault Prevention and Awareness Center (SAPAC) sapac@umich.edu/sapac1

Promotes healthy relationships, 
teaches non‐violence and equality, 
supports survivor healing, and 
fosters a respectful and safe 
environment for all members of the 
U‐M community. SAPAC provides 
related educational and supportive 
services for the U‐M community.

Spin Scooters
Ellen Gottschling Community Partnerships 
Manager, Midwest

ellen.gottschling@spin.pm

 May 2019 launch of Spin Scooters in 
Ann Arbor. Has expressed interest in 
"… partnering with local community 
organizations or advocacy groups 
and finding community events to 
participate in. …" 812‐240‐0150

Ann Arbor Public Schools (AAPS)

Michigan Department of Transportation (MDOT)

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 3
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University of Michigan Communications
Rick Fitzgerald, Assistant Vice President for 
Public Affairs

rickfitz@umich.edu

734.615.1563. The public affairs 
team is a professional staff of six 
that handles crisis communications 
for the university, media inquiries 
for the central administration and 
communications planning for major 
university initiatives. The internal 
communications team is a staff of 
five dedicated to the University 
Record, the official news source for 
the campus community. It publishes 
online daily, pushes out a daily email 
newsletter and offers a print edition 
weekly.

University of Michigan Architecture Engineering & Construction S. Gott, University Planner suegott@umich.edu

University of Michigan Dean of Students
Laura Blake Jones, Associate Vice President, 
Student Affairs

laurabj@umich.edu

University of Michigan Dean of Students Sarah Daniels, Associate Dean of Students smjd@umich.edu
University of Michigan Erb Institute for Global Sustainable Enterprise Andrew Hoffman, Managing Director ajhoff@umich.edu
University of Michigan Office of the Vice President for Government 
Relations Michael Rein, Community Relations Director reinm@umich.edu 734.763.5554

University of Michigan Graham Institute Don Scavia, Director scavia@umich.edu

Catalyzes and facilitates 
sustainability‐focused collaborations 
involving faculty, students, and 
external stakeholders. We link 
knowledge to real‐world impact by 
supporting collaborative teams 
spanning multiple topics, disciplines 
and sectors.

University of Michigan Office of Campus Sustainability Andy Berki, Director aberki@umich.edu

University of Michigan Public Safety, Housing John Seto, Director, Housing Security jseto@umich.edu

734.763.8885. John Seto is a former 
AAPD chief. A full‐service, 24‐hour 
public safety department with 
primary responsibility for ensuring a 
safe and secure environment for all 
residents, staff and guests utilizing 
University Housing residence halls, 
apartments and facilities. Housing 
Security officers maintain a daily and 
nightly presence

VA Ann Arbor Healthcare System Brian Hayes, Public Affairs Officer brain.hayes@va.gov

University of Michigan Healthcare System
Mary Masson, Director of Public Relations ‐ 
UMHS leadership and administration

mfmasson@med.umich.edu

University of Michigan Public Safety, Police
Melissa Overton, Deputy Chief of Police & 
Public Information Officer

mbolyard@umich.edu 734.763.3434

Washtenaw Area Transportation Study (WATS) Ryan Buck, Executive Director  buckr@miwats.org

Washtenaw Community College
Rachel Barsch, Supervisor of Student 
Activities rbarsch@wccnet.edu

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 4
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Washtenaw County Bar Association Elizabeth C. Jolliffe, President elizabeth@yourbenchmarkcoach.com

734.663.7905. A voluntary 
professional organization of over 
700 attorneys, judges and paralegals 
in Washtenaw County. Dedicated to 
serving our members and the 
community at large. Provides 
continuing legal education seminars, 
numerous networking opportunities 
and public service programs.

Washtenaw County Correctional Services Eric Kunath, Corrections Commander kunathe@washtenaw.org

734.973.4748. Division of 
Washtenaw County Sheriff's Office. 
Offers programming aimed at 
reducing recidivism by providing a 
variety of programming, working 
with religious leaders and also 
Community Mental Health, meant to 
meet the needs of inmates housed 
in the facility.

Washtenaw County Health Department
Susan Ringler‐Cerniglia, Communications 
and Health Promotion Administrator

ringlers@washtenaw.org 734.544.6759

Washtenaw County Office of Community and Economic Development Andrea Plevek, Director pleveka@washtenaw.org
Washtenaw County Parks Commission Coy Vaughn, Director vaughnc@washtenaw.org

Washtenaw County Prosecutors Office
Eli Savit, Washtenaw County Prosecuting 
Attorney

prosecutor@washtenaw.org  734.222.6620

Washtenaw County Public Works/Solid Waste Theo Eggermont, Public Works Manager eggermontt@washtenaw.org 734.973.4613
Washtenaw County Road Commission Sheryl Siddall, Director siddalls@wcroads.org
Washtenaw County Sheriff Jerry Clayton wyattk@washtenaw.org

Evan Pratt, Commissioner pratte@washtenaw.org
Harry Sheehan, Environmental Manager sheehanh@washtenaw.org

Neighboring Cities/Townships
Ann Arbor Township Mike Moran, Supervisor moran@aatwp.org
Pittsfield Township Mandy Grewal, Supervisor supervisor@pittsfield‐mi.gov
Scio Township M. Jack Knowles, Supervisor JKnowles@ScioTownship.org 
Superior Township Kenneth Schwartz(?) kenschwartz@superior‐twp.org
City of Ypsilanti Frances McMullan, City Manager fmcmullan@cityofypsilanti.com

Ypsilanti Township Brenda Stumbo, Supervisor
No direct email available: 
https://ytown.org/index.php/employees‐
contact‐1/970‐contact‐brenda‐stumbo

Non‐profit Organizations 

Alpha House Ellen R. Schulmeister, Executive Director
eschulmeister@alphahouse‐ihn.org

Provides temporary shelter, food 
and support services in a caring 
atmosphere of dignity and safety. 
More than providing just a bed and a 
roof for families, their goal is to 
support the families in securing and 
maintaining their own homes.

American Institute of Architects Huron Valley Chapter
Daniel E. Whisler AIA, President 2013 

dwhisler@p‐wa.com

Ann Arbor Area Community Foundation Neel Hajra, President and CEO nhajra@aaacf.org

Mission: enrichening the quality of 
life in our region through its 
knowledgeable leadership, engaged 
grant making, and creative 
partnerships with donors to make 
philanthropic investments and build 
endowment

Washtenaw County Water Resources Commission (WCWRC)

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 5
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Ann Arbor Center for Independent Living Alex Gossage, Interim Executive Director Alex@aacil.org
Assists people with disabilities in 
overcoming barriers and meeting 
their goals

Ann Arbor Chinese Center of Michigan
Submit events/news to: 
secretary@aaccom.org

 principal@aaccom.org

Provides a communication channel 
to serve local Chinese society (also 
known as Ann Arbor Chinese 
School).

Ann Arbor Community Center (AACC) Rev. Yolanda Whiten Yolandawhiten@sbcglobal.net

Provides emergency services, 
educational and tutoring programs 
as well as recreational, social and 
cultural activities for people of all 
ages

Ann Arbor Tree Conservancy Lynn Borset  lmborset@umich.edu

Area Agency on Aging Robin Burke robin@legacylandconservancy.org

734.213.6704  | 3941 Research Park 
Drive, Suite B, Ann Arbor, MI 48108. 
AAA serves older adults and people 
with disabilities in southeast 
Michigan (including an access center 
in Ann Arbor). Services: help people 
access the services and programs 
they need to remain living 
independently and with dignity in 
their own home or with family 
caregivers. We provide funding and 
management for many government 
programs available for seniors and 
can help people access the 
government services that are 
available to help seniors and the 
elderly. 

Avalon Housing
Aubrey Patiño, Executive Director

apatino@avalonhousing.org

Provides support services to tenants 
and to individuals and families living 
in public housing and in units owned 
by private landlords

Avantika‐Chinmaya Mission Ann Arbor Acharya Sharada Kumar
sharada@chinmaya‐aa.org

4760 Packard Rd. | 734.434.1740 | 
Hindu congregation

Bicycle Alliance of Washtenaw Nate Phipps  bikewashtenaw@gmail.com

The Bicycle Alliance of Washtenaw is 
a joint project of area organizations 
and enthusiasts aimed at bringing 
the Washtenaw area  bicycling 
community together.  

Bethel African Methodist Episcopal Church Pastor Mashod Evans

office@bethelameannarbor.org 

734.663.3800 | 900 John A. Woods 
Dr. |  In addition to the community 
at large, serves undergraduate and 
graduate students of all educational 
disciplines and religious 
denominations, at college and 
university campuses in the Ann 
Arbor area. 

Blue Ocean Faith
Pastor Emily Swan
Pastor Ken Wilson N/A

734.931.0130 | 2309 Packard Rd. | 
LGBTQ+ membership

Builders and Remodelers Association of Greater Ann Arbor (BRAG) Maureen Sloan, CEO msloan@bragannarbor.com

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 6
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Catholic Social Services of Washtenaw County
David Garvin, Vice President, Programs and 
Facilities

General: 734.971.9781. Vision: Help 
people live safe, meaningful and 
independent lives, in a more just 
community. Core values: Dignity of 
all creation. Compassion. 
Preferential option for people who 
are disadvantaged. Community 
stewardship.

Chinese American Society of Ann Arbor Only online presence is via Facebook

Chinese American Society of Ann 
Arbor (CASAA) was formed in 1994 
to promote cross cultural friendship, 
fun, educational, charitable and 
learning opportunities. 

Common Cycle Clark McCall  info@commoncycle.org 

Community‐based organization 
empowering Ann Arbor to ride 
bicycles by providing access to 
education, workspace, and 
resources.

Community Action Network (CAN) Derrick Miller, Executive Director canadminassistant@gmail.com 

Direct email: 
dmiller@canannarbor.org. Provides 
services and support to children, 
youth and families from under‐
resourced Washtenaw County 
neighborhoods. Operates Ann Arbor 
Parks and Recreation facilities 
Bryant and Northside community 
centers

Dawn Farm James Balmer, President

734.485.8725 (general phone 
number). Dawn Farm is a Michigan 
addiction treatment center with an 
emphasis on the recovering 
community as the most important 
source of healing and recovery 
support for its clients.

GetDowntown Chris Simmons, Program Director chris@getdowntown.org

Provides commuting programs and 
services to downtown Ann Arbor 
employees and employers. A 
program of TheRide, get 
Downtown's partners include the 
City of Ann Arbor and the Ann Arbor 
DDA.

Ginsberg Center for Community Service & Learning Mary Jo Callan, Director mjcallan@umich.edu

Via principles of community 
engagement, cultivates and 
stewards mutually beneficial 
partnerships between communities 
and U‐M in order to advance the 
public good

Greater Fountain Church of God in Christ
Pastor Samuel Peppers

fcogic@sbcglobal.net

734.665.5477
530 W. Stadium Blvd.
African‐American membership

Home of New Vision Glynis Anderson, Chief Executive Officer

Main office phone: 734.975.1602. 
Provides gender‐specific programs 
and specialized services to 
empower, protect, encourage, and 
enrich the lives of men, women, 
their families, and communities 
affected by the disease of addiction.

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 7
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Huron River Watershed Council (HRWC) Rebecca Esselman, Executive Director resselman@hrwc.org

Intentional Communities of Washtenaw (ICW) Martha Bloom, Treasurer/Contact mlbloom@comcast.net

Promotes stable and sustainable 
quality of life for adults with 
developmental disabilities, designed 
to reduce isolation and develop skills 
to live interdependently in a 
community setting.

Jewish Family Services of Washtenaw County Susan Fisher – President info@jfsannarbor.org

Provides direct and support social 
services, including: Refugee 
Resettlement, ESL, 
Employment/Career services for all 
non‐English speaking clients in 
Washtenaw County, Case 
Management, Family Life Education, 
Mental Health Referral program, 
Volunteer Services, Senior Services

League of Women Voters of the Ann Arbor Area Sue Smith, President http://lwvannarbor.org/contact.html

The League of Women Voters is a 
nonpartisan political organization 
encouraging informed and active 
participation in government. It 
influences public policy through 
education and advocacy.

Michigan Ability Partners Jan Little, CEO jlittle@mapagency.org

Creates opportunities for Veterans, 
people with disabilities, mental 
illness, addictions and 
homelessness, providing housing, 
job placement and financial 
management for these at‐risk 
individuals.

Michigan Immigrant Rights Center (Ypsilanti office)
Managing Attorneys: Susan Reed, Ruby 
Robinson

mirc@michiganimmigrant.org

A legal resource center for 
Michigan's immigrant communities. 
MIRC works to build a thriving 
Michigan where immigrant 
communities experience equity and 
belonging. The Michigan Immigrant 
Rights Center is a program 

of  Michigan Statewide 
Advocacy Services 
(MSAS) and Michigan 
Advocacy Program (MAP).

Muslim Social Services Lamia Sharmeen, PhD ‐ President admin@muslimsocialservices.com

Neutral Zone Lori Roddy, Executive Director lori@neutral‐zone.org

734.214.9995  |  This is a diverse, 
youth‐driven teen center dedicated 
to promoting personal growth 
through artistic expression, 
community leadership and the 
exchange of ideas.

Peace Neighborhood Center Bonnie Billups, Jr., Executive Director info@peaceneighborhoodcenter.org

Provides programs for children, 
families and individuals who are 
affected by social and economic 
problems. 

Programs to Educate All Cyclists (PEAC) John Waterman, Executive Director Jwaterman@bikeprogram.org

734‐658‐8347  |  Empowers 
individuals with disabilities through 
cycling, active transportation, and 
self‐advocacy education.

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 8
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Recycle Ann Arbor
Bryan Ukena, Interim Chief Executive Officer

bryanukena@recycleannarbor.org

Safe House Barbara Niess‐May, Executive Director barbaran@safehousecenter.org 734.973.0242, x203

Shelter Association of Washtenaw County (Delonis Center) 734.973.0242, x203

shelterassociation@ewashtenaw.org

734‐662‐2829 | Works with the 
community to allocate the necessary 
resources to provide housing and 
support based on the Housing First 
Model. Part of their values 
statement: We are motivated to find 
new services, resources and 
opportunities that will enhance the 
quality of life of all those we serve. 
Cultivate long‐term, engaging 
partnerships with active 
stakeholders to promote community 
in all areas of civic life.

The Ann Arbor Chapter of the Links, Inc. Linda King, President  linksincaa@gmail.com

A professional women’s volunteer 
service organization committed to 
enriching, sustaining and ensuring 
the cultural and economic survival of 
African Americans and other persons 
of African ancestry.

The Ecology Center Mike Garfield, Director michaelg@ecocenter.org
The Huron Valley Group of the Sierra Club  Nancy Shiffler, Chair hvg.chair@michigan.sierraclub.org

The Interfaith Council for Peace and Justice
Jane Pacheco, Program and Development 
Coordinator

ICPJ commits to nurture a 
community in which compassion 
and respect foster actions that 
dismantle systems of violence while 
simultaneously creating systems of 
peace, justice, and ecological 
sustainability. (Director: Chuck 
Warpehoski.)

The Jim Toy Center Travis Radina, President

Serving the Lesbian, Gay, Bisexual, 
Transgender & Ally Community of 
Washtenaw County. Vision: The Jim 

Toy Community Center is a resource 
center that exists to provide 
information, education, social 
events, and advocacy by and for the 
Queer and Ally community in the 
Washtenaw County area. JTCC 
welcomes all who support its 
mission to participate in its activities

Joe O’Neal President joneal@onealconstruction.com
Melinda Morris, Vice President melindamorris333@gmail.com

United Way of Washtenaw County
Rella Bitner, Community Service Liaison, 
(UAW) 

rbitner@uwwashtenaw.org 734.677.7218

Washtenaw Association for Community Advocacy info@washtenawaca.org

Provides information, referrals and 
assistance for people with 
intellectual and developmental 
disabilities

Washtenaw Biking and Walking Coalition (WBWC)
Chair Erica Briggs (info@wbwc.org); 
additional contact person Larry Deck 
(info@wbwc.org)

info@wbwc.org

Washtenaw Contractors Association (WCA)  Gretchen Waters, Executive Director gwaters@wcaonline.org
Watershed Group; Malletts Creek  Jesse Gordon jgordon@umich.edu
Watershed Group; Allen Creek  Vince Caruso vrcaruso@comcast.net

Treeline Conservancy
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Watershed Group; Millers Creek  Steve Kapeller skapeller@barr.com
Ad‐Hoc Individuals/Organizations/Grassroots with whom to consult 
when topic is applicable 

University of Michigan Professor of Urban Planning and Professor of Urban 
and Regional Planning

June Manning Thomas thomasju@umich.edu

Also author of the book, 
Redevelopment and Race. Could be 
a resource to consult with especially 
for engagement with planning 
issues.

Michigan Association of Planning, Michigan State University Extension
Harmony Gmazel, Michigan Association of 
Planning’s current Social Equity Chair

gmazelh@anr.msu.edu
Could be a resource to consult with 
especially for engagement with 
planning issues.

Nixon Area Alliance

info@nixonarea.org 

Dedicated to preserving the 
community, environmental, and 
recreational quality of life in Ann 
Arbor, focused on its northeast and 
surrounding areas. 

Safety on Seventh/Save our Streets Christopher Hewett christopher_hewett@yahoo.com

Address ever‐increasing vehicle 
speeds on our neighborhood streets 
and increase safety for all users of 
our local transportation corridors.

A2 Safe Transport Claire Duvernoy  duvernoy@med.umich.edu

Want to support, encourage, 
facilitate, and advocate for efforts by 
AAPS and the City of Ann Arbor to 
make the necessary changes to 
ensure that our city is safe for 
pedestrians. Ensure the city 
prioritizes pedestrian safety, 
particularly for vulnerable children 
trying to get to and from school 
each day. Cell 734‐709‐6661

Business Organizations/Commercial Neighborhoods  
A2Y Chamber Ann Arbor/Ypsilanti Regional Chamber Diane Keller, President & CEO diane@A2YChamber.org
Ann Arbor Area Board of Realtors Nancy Merdzinski, Executive Officer NancyMerdzinski@AAABoR.com
Ann Arbor Area Convention & Visitors Bureau Mary A. Kerr, Bureau President mkerr@annarbor.org
Ann Arbor Art Fair ‐ South University Maggie Ladd, Director southu@gmail.com
Ann Arbor Art Fair ‐ State Street Frances Todoro‐Hargreaves frances@a2state.com
Ann Arbor Art Fair ‐ Street Art Fair, the Original Maureen Riley mriley@artfair.org
Ann Arbor Art Fair ‐ Summer Art Fair Karen Delhey karen@theguild.org
Ann Arbor Downtown Development Authority Susan Pollay, Executive Director spollay@a2dda.org 734‐994‐6697
Ann Arbor SPARK Paul Krutko, President & CEO Paul@AnnArborUSA.org
Briarwood Mall Denise Murray dmurray@simon.com
Kerrytown District Association Karen Farmer, Executive Director kerrytowndistrict@gmail.com 734‐945‐7276
Main Street Area Association Sandra Miller  sandra@mainstreetannarbor.org
Main Street Biz  Rob Spears, Operations rspears@cabrioproperties.com

S. University Area Association Maggie Ladd, Director southu@gmail.com
Also is the contact for Ann Arbor Art 
Fair South U

State Street District
Frances Todoro‐Hargreaves, Executive 
Director

frances@a2state.com
Also is the contact for Ann Arbor Art 
Fair ‐ State Street

Washtenaw Area Apartment Association (WAAA) Alice Ehn, Executive Officer  info@wa3hq.org

734‐663‐1200  |  This group 
represents landlords in the city so 
consider contacting this group if you 
have a significant rental population 
in your project area.

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 10
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Women's Council of Washtenaw County Constance Pearson‐Ramirez, President
N/A | 3135 South State Street, suite 205, 
Ann Arbor 48108

A professional organization that 
supports women in business by 
providing superior and pertinent 
education programs. WCWC 
strengthens and mentors its 
members through networking and 
community involvement while 
cultivating strong, professional 
relationships.

Washtenaw Economic Club N/A washtenaweconclub@wccnet.edu

The goal of the Washtenaw 
Economic Club is to be a forum for 
identifying and discussing economic 
issues that directly impact the 
business community and for 
discussing ways in which economic 
analysis plays a role in the decision 
making process for the business 
community.

Commercial associations list from A2gov.org
Limited English Proficiency Audiences 

Ann Arbor Assembly of God

Pastor Bill Peppard
Pastor Jeong‐Seog Lee

a3ogoffice@gmail.com
a2korean@gmail.com

2455 Washtenaw 
Ave.|734.769.4157 (English)
734.945.7956 (Korean)

Ann Arbor Chinese Christian Church
Pastor Dennis Wong (Chinese)
Pastor Cendal Engle (Youth)

aacccadmin@gmail.com

1750 Dhu Varren Rd. 48105 | 
734.668.9128 | Chinese 
congregation (Manadarin and 
Cantonese programs)

Ann Arbor Hope Christian Reformed Church
Pastor Joseph Hun‐Suk Bae
Pastor David Sung

pastorbae@gmail.com
2500 S. Main St. | 734.678.6462 | 
Korean congregation

JW Barton Ponds (Mandarin Chinese), Delhi West, and North Maple 
Congregations

2211 N Maple Rd. 48103 | 
734.996.1244 |Chinese portion of 
overall congregation at at the 
Kingdom Hall of Jehovah's Witnesses

Ann Arbor Taiwanese Presbyterian Church
Pastor Ho‐Tek Tan

tanhotek@gmail.com

1432 Washtenaw Ave. | 
734.922.5341 | Tiwanese 
congregation

Chinese Christian Fellowship Church in Ann Arbor
Pastor John Shen

deacons@ccfcaa.org

4205 Washtenaw Ave. | 
734.256.5138 | Chinese 
congregation

Crossroads Community Baptist Church Monica Slesinski ccbcaabusiness@gmail.com

2580 Packard 48104  |  
734.971.0773 | Includes deaf, 
Hispanic and Japanese 
congregations

Korean Bible Church of Ann Arbor Pastor Kim Suk‐Hyun N/A
4220 Packard Rd. | 734.973.2454 | 
Korean membership

Korean Church of Ann Arbor Pastor Joo Hyoung Lee
openkcoaa@gmail.com

3301 Creek Dr. 48108 |
734.971.9777 | Korean congregation

Korean Presbyterian Church of Ann Arbor Pastor Jae Joong Hwang
N/A

2141 Brockman Blvd. 48104 
|734.660.5712 | Korean 
congregation

Korean United Methodist Church of Ann Arbor
Rev. Hyun‐jun Cho
Rev. Steve Khang

kumcaa.info@gmail.com
1526 Franklin St. 48103 | 
734.662.0660 | Korean congregation

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 11
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St. Mary's Student Parish (Spanish) Lanette Mele lmele@umich.edu

331 Thompson St. 48104  |  
734.663.0557 | Catholic campus 
ministry at U‐M. Ministries include 
graduate/young professional; 
Hispanic/Latino; LGBT outreach

St. Thomas the Apostle Catholic Church Fr. William Ashbaugh N/A
530 Elizabeth St. | 734.761.8606 | 
ASL congregation

Others?

Save this worksheet to your files; and customize the stakeholders list to include those important to your project. 12



Step 5 – Analyze & Record Engagement Outcomes.
This internal document provides the valuable opportunity to reflect on the effectiveness of the strategies used, the impact your 
key stakeholders made, participation rates, etc. Recommended: Bring your internal team back together for this step. This 
completed worksheet does not need to be attached to your action plan. Instead, please save in your own files. 

1) Were the engagement goal(s) you established in step two of your community engagement action plan accomplished?

□ Yes □ Most Were □ Some Were □ No:

2) Did the level of impact/interest change at any point during the process? If so, what is the new level?

□ High Impact/Interest – Citywide

□ High Impact/Interest – Local/Neighborhood

□ Low Impact/Interest – Citywide

□ High Impact/Interest – Local/Neighborhood

□ Level Didn’t Change. 

What prompted the change in level?

□ Internal direction from City Council or supervisor.

□ Public interest/reaction/feedback differed from originally anticipated.

□ Elements of project/policy/program changed from original action plan/new factors/constraints/etc. were added, etc.

□ Other:

3) In general, what best describes the overall/majority tone of the feedback and reactions you experienced through your
engagement efforts (directly or indirectly)? Check all that apply.
 

Resident satisfaction: 

□ Partnership/alliances formed with individuals/groups not previously identified as stakeholders.

□ Satisfied throughout the entire information/engagement process.

□ Eventually became satisfied during the information/engagement process.

□ Dissatisfied throughout the entire information/engagement process.

□ Eventually became dissatisfied with the information/engagement process.

Content of resident feedback:

□ Generally positive/constructive.

□ Generally negative/critical.

□ Neutral, opinion not expressed/evident.

Resident participation: 
 

Public meetings — 

□ Attendance rate was as expected.

□ Attendance rate was higher than expected.

□ Attendance rate was lower than expected.

□ No public meeting(s) held.
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Online engagement — 

□ Response rate to online survey/A2 Open City Hall was as expected.

□ Response rate to online survey/A2 Open City Hall was higher than expected.

□ Response rate to online survey/A2 Open City Hall was lower than expected.

□ Did not conduct online survey/A2 Open City Hall.

Media coverage —

□ Generally positive media coverage (news media or social media).

□ Generally negative media coverage (news media or social media).

□ No news media or social media activity to report.

4) Rate the effectiveness of the community engagement strategies used (type "X" in applicable field for each strategy).
Very 

Effective Effective Somewhat 
Effective 

Not 
Effective Unsure Does Not 

Apply 
A2 Open City Hall 
Online Survey 

Random Sample Survey 

GovDelivery Email Updates 

Outlook Email Updates (staff-maintained list) 

Public Meeting(s) 
Stakeholder/Focus Group 
Press Release (i.e., media coverage achieved?) 
Social Media (i.e., comments/interactions occur?) 
Other: 
Other: 

5) Knowing what you know now, what additional methods, if any, would you have included in your engagement strategy
(see question 4 above, and/or note other methods not listed)?

A. 
B. 
C. 
D. 

6) Were you able to reach typically underrepresented or underserved populations in the community? If yes, which?

□ Special needs/disability citizens.

□ Advocacy groups.

□ Non English-speaking citizens.

□ Low-income citizens.

□ Cultural/Racial/Religious minorities.

□ Other: . 



3 

7) Were any stakeholders missing from the engagement process that, in hindsight, should have been included? If yes,
who, and how, would that stakeholder have been valuable?

A. Name of individual/agency/organization/group:

□ Technical expertise.

□ Active or influential community member.

□ Funding/Resources.

□ Other:

B. Name of individual/agency/organization/group:

□ Technical expertise.

□ Active or influential community member.

□ Funding/Resources.

□ Other:

8) What lessons were learned during this engagement process (e.g., new findings, “aha moments” or
recognition/understanding of different perspectives)?

A. 

B. 

C. 

9) Did any feedback, constructive criticisms or ideas shared during your engagement efforts impact or change the path
or direction of your project/policy/program?

Feedback, Constructive Criticisms, Ideas Shared (include 
from whom/contact information, if available, for follow-

up opportunities) 
Outcome 

A. 

B. 

C. 

10) Now that the community engagement action plan has been executed, what are the next steps for this P3?

□ Project/policy/program is complete; proceeded while engagement strategies were implemented.

□ Project/policy/program will proceed as planned.

□ Project/policy/program will be modified based on public input and:

□ Will proceed.

□ Will require additional engagement efforts.

□ Will not proceed.

□ Other: . 
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11) Are there any other notes you would like to capture related to the strategies and/or outcomes of your community
engagement action plan?

Final Step: Save this worksheet to your files. 
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