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PHOENIX

CONTRACTORS, INC

June 27,2025

Ann Arbor Election Facility Renovation
Procurement Unit

3021 Miller RD.

Ann Arbor, MI 48103

Dear Ann Arbor Election Facility Faculty,

Thank you for the opportunity to bid on this project and present our qualifications for your
consideration of being contractor for your Ann Arbor Election Facility Renovation Project. Below
for your consideration and review, we have prepared additional company and project information.

Phoenix Contractors Inc., has been located in Washtenaw County for 41 years. Being local to Ann
Arbor and the surrounding communities, Phoenix has completed some of the areas most
recognizable Fire Stations and Municipal Buildings. During the past 40 years, Phoenix has
concentrated its business largely staying local to the Ann Arbor area, developing long lasting
relationships with Architects, Owners, Subcontractors, Inspection Agencies, Suppliers, Educators
and Residents. Working and living local, the Phoenix team members have been at the core of our
success and accomplishments.

Phoenix Contractors has remained consistent in our community providing dedication and delivery
of each project. Where each project has primary focus from ownership and management. Where
ownership and management are local to the project location and where the company has tenured
and dedicated experienced employees. Qur key team members and years of experience with
Phoenix Contractors assembled to manage the Ann Arbor Election Facility Renovation

is as follows:

Mark Hiser, Senior Project Manager 29 Years
Joe Love Project Superintendent 21 Years
Dennis Knight Accounting 20 Years
Tina Bateman Executive Coordinator 14 Years
Joey Hiser Project Manager 8 Years
Kayla Autry Project Coordinator 5 Years

We appreciate the opportunity to submit our qualifications which will be highlighted on the
ensuing pages of our presentation.

Sincerely,

Mark W. Hiser
President, Phoenix Contractors, Inc.
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CONTRACTORS, INC

A: BRIEF HISTORY: QUALIFICATIONS, EXPERIENCE AND ACCOUNTABILITY

CONTACT INFORMATION:

Phoenix Contractors, Inc.

2300 Bishop Circle East

Dexter, Michigan 48130

Mark W. Hiser, President

Phone: O 734-487-9640, C 734-320-1056, F 734-487-1252
Email: mhiser@phoenixco.biz

ESTABLISHED:

1984-Present, Ypsilanti, Michigan
Founder: William D. Kinley
Owner: Mark W. Hiser, President
Office Location: Dexter, Michigan

FIRM HISTORY:

William D. Kinley founded Phoenix Contractors, Inc. in 1984. Located in Dexter, Michigan, Phoenix is a full-service General
Contractor and Construction Management company specializing in Municipal, Non-Profit, Commercial, Institutional Construction
projects ranging from $.5M - $25 Million with most projects located in Washtenaw County Michigan. Owner Mark Hiser has
been with Phoenix for 29 years and employs over 20 people locally. While project management operates from the main office
on Bishop Circle in Dexter, local, qualified and experienced field superintendents closely supervise each project on site.
Phoenix delivers each project with great consideration to safety, quality, time, equity and budget.

Phoenix Contractors, Inc. prides itself for its vertically integrated management structure and its low rate of employee turnover.
The average tenure of our project manager is 15 years at Phoenix, while the average tenure of the project superintendent is 18
years at Phoenix. Each project team assembled includes a project manager who specializes in the areas of scheduling,
estimating and project management. The value of vertically integrated management helps to keep each project moving
successfully forward with continuity and an understanding of the project's complications. Phoenix Contractors has satisfied
many area clients via General Contract and Construction Management delivery systems using AIA drafted construction
agreements.

For the past 41 years, Phoenix has evolved into the area’s leading GC and CM for Local Municipalities. Food Service, Private
Commercial, Multi-Family, Non-Profits and Restoration projects. Phoenix has partnered with many clients to deliver sustainable
projects including LEED certifications, using solar energy, wind energy, GEOTHERMAL systems, energy star equipment and
Net-Zero results. While Phoenix has grown, it has been by quality / planning, providing GC/CM services to area clients and not
on sheer volume or self development interests. Client satisfaction is always top priority in all client contractor relationships.
Trust and open communication throughout the entire construction process with the owner, contractor and architect are
instrumental for continued success. Phoenix will bring integrity and valuable experience to your project, earning your trust and
satisfaction.

Phoenix has five Senior Project Managers on staff, and each manager has the skill and knowledge to take responsibility for
each project during pre-construction services through final completion of construction. Phoenix Contractors has a simple
mission that is added to all the cliché on time and on budget slogans. We take pride in the fact that with the services we
provide, we bring harmony to the table. Phoenix is a team member and contributor throughout the project and understands the
varying degree of demands on all parties working together to achieve the same goals for the client. The synergy between the
team members is the key element in decision making and helping a project stay on track; we offer our commitment and
understanding to this element for success.

Ko Ailomarlmpes o quoe spueipg booss St
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CONTRACTORS, INC

A.l

Project Organization Structure:

Mark Hiser
President / Sr. Project Manager

Joseph Hiser
Project Manager

Dennis Knight
CFO / Accounting

Tina Bateman
Executive Coordinator ! wik

Kayla Autry il
Project Coordinator o LY Wk

Joe Love
Project Superintendent

Consultant: Chris Streb
National Safety Consultants

Management Systems and Quality Control:

Foundation Construction Accounting
Accounting Software and Cloud

Procore > i |
Construction Management Software and  Wirs Al :
Cloud 3 =i i - D

al

PROCORE ALHZ T Shed

Elations Systems : .
Davis Bacon Reporting System / Cloud = y

Y B

Office 365 ‘ ' S
Office Operations Software / Cloud e .

Microsoft Project i =
Scheduling Software L/ A
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CONTRACTORS, INC

TEAM RESUMES:

CONTACT

0 734-487-9640
C 734-320-1056
F 734-487-1252

mhiser@phoenixco.biz

PHOENIX CONTRACTORS, INC.
2300 Bishop Circle,
Dexter, Ml 48130

RESPONSIBILITIES
Pre-Construction Services
Estimating
Constructability

Project Management
Marketing

WORK HISTORY

Present, Phoenix Contractors, Inc. , Owner/President

Phoenix Contractors, Inc., 2008 — 2014 , VP, President

Phoenix Contractors, Inc., 1996 — 2008, Senior Project Manager,
Chief Estimator

Eastern Michigan University, 1985 — 1996, Instructor,
Construction Management

Freeman Darling Construction, 1985 — 1996, Vice President,
Project Manager, Chief Estimator

EDUCATION
Eastern Michigan University, Bachelor of
Science, Construction Management. 1986

AFFILIATIONS

Eastern Michigan University, Curriculum Advisory
Board Member

American General Contractors Association,
Industrial Relations Committee & Education
Committee

Washtenaw Contractors Association, Education
Committee

AGC Member, BBB Accredited, WCA Member, CAM
Member, BMI Music Publisher

AWARDS

Design & Constructions Showcase Award, GHAFARI Associates
World Headquarters, Dearborn Ml

WCA Pyramid Award “Best Project Team”, Various Projects
1998, 2001, 2003, 2016, 2017, 2019, 2020, 2021, 2022

WASHTENAW

m c n ﬁ%}nmlu: TioN a
ASSOCIATION Of e
MICHIGAN

MARK W. HISER,
OWNER / PRESIDENT

BIOGRAPHY

Mr. Hiser is the owner and president of Phoenix Contractors, Inc. and
has over 40 years in Construction Management experience. He has an
undergraduate degree in Construction Management from Eastern
Michigan University. ~ He has extensive experience in Project
Management, Scheduling and Estimating and was also an 11 year
adjunct professor for the Construction Program at EMU. He has
completed 100’s of projects and specializes in pre-construction
services and a harmonic project delivery.

KEY PROJECTS

U of M Aerospace Engineering Plasma Research
Friends for Animals of Metro Detroit

U of M Student Activities Building

U of M Clements Library

U of M Qutpatient Building

Scio Township Fire Station

U of M Tennis Building

Madonna University, University Center Renovation
Washtenaw Community College, OCED Renovation / Addition
Evangelical Homes of Michigan Memory Support Center
Washtenaw Veterinary Hospital

Pauline Apartments / MSHDA, Ann Arbor

Dogwood Veterinary Hospital

University of Michigan/Several Hospital Renovations
The Gallery Condominiums, Ann Arbor

Hilltop View Apartments / MSHDA, Dexter M|

Ozone House

U of M Hospital Renavations

Food Gatherers Expansion

Adams Outdoor Advertising

Zingerman'’s Deli, Ann Arbor

Hilltop View Apartments / MSHDA

Humane Society of Huron Valley

Ann Arbor Christian Reformed Church

Med Hub Tech Offices

Bethlehem United Church of Christ

Friends for Animals of Metro Detroit

Scio Township Hall

The Ark

Washtenaw County Road Commission Headquarters
Saline District Library

Webster Township Fire Station

Scio Township Fire Station

Chelsea Police Station

Chelsea Fire Station

Saline Municipal Building

The Grove at Veridian/ MSHDA, Ann Arbor

The Gallery, Ann Arbor

PHOENIX CONTRACTORS, INC. 2111 Gaifaide Rosd, Ypsilanti, M) 45137 P TI4AST-9640 1 734-487-1252 wwm phoenixco.biz
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CONTRACTORS, INC

CONTACT JOE LOVE

0 734-487-9640 Project Superintendent

C 734-732-0628

F734-487-1252 BIOGRAPHY

ilove@phoenixco.biz With 20 years experience in the construction industry, Mr. Love has an
in-depth understanding of the construction operations and processes,

PHOEN}X CONTRACTORS' INC. while monitoring and reporting the progress to the Project Managers.

2300 Bishop Circle, He ensures the job site remains safe, clean and orderly. He reviews

Dexter, MI 48130 and is familiar with the schedule and budget and works diligently to

adhere to both.

RESPONSIBILITIES K_EY PROJECTS )

Project Supervision Zingerman's Deli

Quality Control Chelsea Apartments, New 10 Unit Building
Direction of Construction Activities on Site Saline Apartments

Jobsite Safety Frenchtown DPW Storage Building

Project and Site Activity Scheduling Ann Arbor Public Schools Operations

Collaborate with Owner, AE and Subcontractor Team U of M Hospital (Various Renovations)

Problem Solving and Solution Contribution The Gallery Condominiums
Dundee High School Renovation

WORK HISTORY Warren Apartments

2015 - Present, Phoenix Contractors, Inc. , Superintendent Habitat for Humanity

Prior to 2015, Axiom Construction, Superintendent Augusta Township Fire Station
Phoenix Contractors, Inc., Labarer Back Office Studio
EPLICATION s\?;nsz 2::teH?Jr:i\:/v::seity Science Renovations
American Red Cross Standard First Aid Lovyer Town Proper

Adult CPR/AED

M.U.S.T Certified

OSHA 30 Certified
AFFILIATIONS
Carpenters Union 687, Former Member
ACG Affiliation

BBB Accredited, WCA, CAM

AWARDS
WCA Pyramid Award “Best Project Team”, Various Projects
1998, 2001, 2003, 2016, 2017, 2019, 2020, 2021

WASHTENAW
CONTRACTORS

cﬂcnnn?\ucnuu ~|
ASSOCIATION OF e
MICHIGAN

PHOENIX CONTRACTORS, INC. 2300 Bishop Gircie East, Daxtar, Michigan 43110

biz
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CONTRACTORS, INC

CONTACT

0 734-487-9640

C 734-660-4749

F 734-487-1252
jhiser@phoenixco.biz

PHOENIX CONTRACTORS, INC.
2300 Bishop Circle,
Dexter, Ml 48130

RESPONSIBILITIES
Pre-Construction Services

Estimating
Constructability
Project Management

WORK HISTORY

Phoenix Contractors, Inc. 2016 — 2020, Project Labor and
Assistant Project Manager

Phoenix Contractors, Inc. 2020 — Present, Project Manager

EDUCATION

Eastern Michigan University, Business and
Communications, 2021

Eastern Michigan University, Football
Defensive Back 2017 — 2021

Eastern Michigan, Graduate Cum Laude

AFFILIATIONS

Eastern Michigan University

American General Contractors Association
AGC Affiliation, BBB Accredited, WCA, CAM
QOSHA 30

M.U.S.T. Certified

EPIC Program Graduate, WCA

CRESTCOM Business Management

Safety Officer Training

AWARDS
WCA Pyramid Award “Best Project Team”, Various Projects
1988, 2001, 2003, 2016, 2017, 2019, 2020, 2021, 2022

‘consTaLCTION L
ASSOCIATION OF e
MICHIGAN

Joey Hiser
Project Manager, Safety Director

BIOGRAPHY

Joey is a Project Manager at Phoenix Contractors, Inc. and is a Cum
Laude graduate from Eastern Michigan University. He was a four year
Defensive Back on the EMU football team, including two bowl games
in four seasons. Having spent time in the family construction business,
Joey worked as a laborer and assistant to Mark Hiser in estimating
construction projects before joining the Phoenix Contractors team in
2020. He has developed as a Lead Estimator and Project Manager. His
time warking in the field and the office has provided much insight into
cost estimating and scheduling. His college degree in Business and
Communications has assured his attention to accounting details and
close communication with Owners, Architects and the entire
Construction Team.

KEY PROJECTS

Dexter Schools Millcreek Renovation, Dexter MI

Title IX Plaza-Dexter Huron Metroparks

Bookwalter Dental, Plymouth MI

Emerson School Renovations, Ann Arbor Ml

H & R Block Headquarters, Saline MI

Wayne State University Baseball Facility, Detroit M|
Wayne State DeRoy Exterior Renovation

Chelsea Schools Renovation Project, Chelsea Ml
Ypsilanti District Library Renovation, Ypsilanti Ml
Monroe Community College Renovations, Monroe Ml
EMU Soccer Field Turf Completion, Ypsilanti M

Avalon Housing Hilltop View, Multi-Family Housing, Dexter MI
U of M Hospital Burn Center Renovation, Ann Arbor, MI
Webster Station DAFD, Dexter, Ml

WCRC, East Side Service Center, Ann Arbor, Ml

PHOENIX CONTRACTORS, INC. 1350 Bishop Circie East, Dexter, Michigan 48130 P.TL487.3640, F-T24-407-1293, wanw phosnlaza bz
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PHOENIX

CONTRACTORS, INC

0 734-487-9640
C 810-623-8983

F 734-487-1252
thateman@phoenixco.hiz

PHOENIX CONTRACTORS, INC.
2300 Bishop Circle,
Dexter, MI 48130

RESPONSIBILITIES

Director of Marketing and Communications
New Business Development

Helps to Implement Marketing Plans
Advertising

Helps with Project Coordination

WORK HISTORY

Present, Phoenix Contractors, Inc. , Marketing Director
Phoenix Contractors, Inc., 2010-2018, Executive Coordinator
National City Bank, 2008-2010, Customer Service Rep.
Brighton Insurance, 1993-2008, Insurance Agent

EDUCATION

AIA Insurance Licensing School,
Lansing, MI

Property & Casualty Insurance License

AFFILIATIONS

American General Contractors Association
Washtenaw Contractors Association

AGC Diversity Workshop Certified

AGC Member, BBB Accredited, WCA Member, CAM
Member

AWARDS
WCA Pyramid Award "Best Project Team", Various Projects

1998, 2001, 2003, 2016, 2017, 2019, 2020, 2021

TINA M. BATEMAN
Marketing/Executive Coordinator

BIOGRAPHY

Mrs. Bateman has been the Marketing/Executive Coordinator at Phoenix
Contractors, Inc. for the past 12 years. She has her Property and Casualty
Insurance License from Michigan State University State of Michigan
Licensing School. She was a Property and Casualty Insurance Agent for
18 years and excels at relationship building. She has helped to develop
successful customer relationships by incorporating a client's needs with
Phoenix's history of successfully completed projects.

KEY PROJECTS

Food Gatherers Ann Arbor, MI

1500 Pauline Apartments Ann Arbor, M

Knights Restaurant Ann Arbor, M

St. Louis Center Chelsea, Ml

Zingerman's Deli Arbor, M|

Greenhills School Ann Arbor, MI

Chelsea Police Station Chelsea, MI

Chelsea Fire Station Chelsea, Ml

Greenhills School 11" Grade Addition and Renovations
Greenhills School Fitness Center Ann Arbor, M
Med Hub Dexter, Ml

Bockwalter Dental Plymouth, Ml

The Ark Ann Arbor, Ml

Friends for Animals of Metro Detroit Dearborn, Ml
Food Gatherers Ann Arbor, Mi

Aubree's Restaurant Westland, M

Ann Arbar Christian Reformed Church Ann Arbor, Mi
Bookwalter Dental Office Plymouth, Ml

Ozone House Ypsilanti, Ml

Scio Township Fire Station Ann Arbor, Ml

Webster Township Fire Station Dexter, M
Reinhart West Stadium Ann Arbor, Mi

Dogwood Veterinary Hospital

Hilltop View Apartments

University of Michigan - Several Renovations

U of M Hospital - Several Renovations

{ %
Feonstrucnion L)
e



PHOENIX

CONTRACTORS, INC

Dennis Knight
Chief Financial Officer

CONTACT BIOGRAPHY

0 734-487-9640 Mr. Knight has a Bachelor of Arts Degree in Accounting from Siena

C 734-497-6055 Heights College. He has over 25 years of experience in

F 734-487-1252 Accounting/Payroll. As Chief Financial Officer, Dennis has a vast
dknight@hoenixco.biz knowledge of construction accounting procedures and record keeping to

ensure the billing stays on track and is accurate throughout the project.
PHOENIX CONTRACTORS, INC.

2300 Bishop Circle,

Qe ML ARLS0 SELECTED PROJECTS

RESPONSIBILITIES Humane Society of Huron Valley, Ann Arbor Ml
Accounts Payable — Job Cost and Overhead Evangelical Homes of Michigan, Saline MI
Accounts Receivable — AIA Format Greenhills School, Ann Arbor MI

General Ledger — Journal Entries Food Gatherers, Ann Arbor MI

Collect, Check and Log Sworn Statements, Insurance and Waivers
Month End Account Reconciliation
Payroll = Union and Office

Monroe Community College Renovations, Monroe M
The Gallery, Ann Arbor MI

Bank Reconciliations Pauline Apartments/MSHDA Project, Ann Arbor M|
Handle Employee Benefits Ozone House, Ypsilanti Ml

Handle Year End, Worker’s Compensation and Union Audits Several TCF Bank Branch Locations

Generate All Financial Reports, Work in Progress/Forecasting Hilltop View Apartments/MSHDA Project, Dexter M|

Quarterly and Annually Tax Reportin, i
. 4 o 5 Racquet Up Detroit, Detroit M|

Reinhart New Building, Ann Arbor MI
Friends for Animals of Metro Detroit, Dearborn Mi

WORK HISTORY )
Present, Phoenix Contractars, Inc., Chief Financial Officer Fifth Third Bank, Ann Arbor M

Phoenix Contractors, Inc., 2005-2018, Senior Accountant Murphy’s Crossing, Saline M|

E.S. Wagner Company, 2002 -2005, Accounting Manager Yankee Air Museum/Willow Run Schoolhouse Relocation
Benore Logistic Systems, 2000 - 2002, Accounting Manager University of Michigan/Clements Library, Ann Arbor M

Ann Arbor Ceiling and Partition, 1997 - 2000, Payroll/AP University of Michigan/Towsley Center for Children, Ann Arbor Ml

University of Michigan/Cook Law Library, Ann Arbor MI

EDUCATION University of Michigan/Ruthven Museum, Ann Arbor MI

Siena Heights College,
Bachelor of Arts, Accounting, 1998

AFFILIATIONS

Washtenaw Contractors Association

AGC Member, BBB Accredited, WCA Member, CAM
Member

AWARDS
WCA Pyramid Award “Best Project Team”, Various Projects
1998, 2001, 2003, 2016, 2017, 2019, 2020, 2021

y

w [e 5N
L consTrLETIoN
ASSOCIATION OF
MICHIGAN
WABHTENAW
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ARBOGATION

PHOENIX CONTRACTORS, INC. 2111 Gotfaids Rosd, Ypsilanti, M1 43197 1 F34-487-5680 17344871252 www photnizca biz
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PHOENIX

CONTRACTORS, INC

Kayla Raymond
Project Coordinator

TACT BIOGRAPHY
g%’;‘; 487-9640 As Project Coordinator, Kayla plays a key role in the administration and
c 517‘518—4466 coordination of each project from start to finish. She is knowledgeable in
E 734-487-1252 the paperwork required for MSHDA, Section 3 and Non-Profit projects,
3 d- i including Certified Payroll and all reporting forms that must be
kraymond@phaenixco.biz submitted in order for the project to keep moving forward. She works
closely with the Project Manager and Superintendent to ensure all
FHOEN,[X CONTRACTDRS' INE documents are up to date and distributed to all contracted
2300 Bishop Circle, siibEGHtFICtors
Dexter, Ml 48130 ’
KEY PROJECTS
RESPONSIBILITIES Ozone House
Project Coordlnati?n U of M Hospital Renovations
General Office Duties o Hilltop View Apartments/MSHDA
Contractor Correspondence and Communication The Ark
Bid Development and Set Up . Webster Township Fire Station
MSHDA and EEO Paperwork & Record Keeping Scio Township Fire Station
Asian Healing Traditions
WORK HISTORY Ypsi Food Co-Op Rencvations

Present, Phoenix Contractors, Project Coordinator
ENT Specialists, P.C., 2016 ~ 2020, Billing/Administration

EDUCATION
Lansing Community College, General Studies
Ross Medical School, Medical Billing/Insurance Certified

AFFILIATIONS

Washtenaw Contractars Association

AGC Member, BBB Accredited, WCA Member, CAM
Member

AWARDS
WCA Pyramid Award “Best Project Team”, Various Projects
1998, 2001, 2003, 2016, 2017, 2019, 2020, 2021
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PHOENIX

CONTRACTORS, INC

A.2

OWNER REFERENCES

Wolverine Pickleball

Ann Arbor, Ml

Contact Person & Title: Christy Howden, CEO, Co-Founder
Telephone: 734-489-1723

Email: christy@wolverinepickleball.com

Avalon Housing

Ann Arbor, Ml

Contact Person & Title: Wendy Carty-Saxon, Director of Real Estate Development
Telephone: 734-663-5858 ext. 211

Email: wearty-saxon@avalonhousing.org

Washtenaw County Road Commission

Ann Arbor, Ml

Contact Person and Title: Adam Lape, Director of Operations
Telephone: 734-327-6697

Email: lapea@wcroads.org

Zingerman'’s

Ann Arbor, Ml

Contact Person & Title: Grace Singleton, Managing Partner
Telephone: 734-904-4068

Email: gsingleton@zingermans.com

Peace Neighborhood Center

Ann Arbor, Ml

Contact Person & Title: Bonnie Billups, Executive Director
Telephone: 734-662-8589

Email: bbillups@peaceneighborhoodcenter.org

Ann Arbor Election Facility Renovation
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CONTRACTORS,; INC

Design Professionals

Momus Design

Ann Arbor, Ml

Contact Person & Title: Todd Mathews, President
Telephone: 734-998-0098

Email: todd@momusinc.com

Architects Design Group

Ann Arbor, Ml

Contact Person & Title: Robert Overhiser, President
Telephone: 734-995-4015

Email: roverhiser@adgiweb.com

Cornerstone Design Inc.

Ann Arbor, Ml 48104

Contact Person & Title: David Esau, AlA, LEED AP, Principal
Telephone: 734-663-7580

Email: desau@cdiarchitects.com

A3C — Collaborative Architecture

Ann Arbor, Ml

Contact Person & Title: Donald Barry, Senior Principal JD, AIA, LEED AP
Telephone: 734-663-1910

Email: dbarry@ac3.com

HopkinsBurns Design Studio

Ann Arbor, Ml

Contact Person & Title: Tamara E. L. Burns, Principal FAIA, LEED AP
Telephone: 734-424-3344

Email: tamara.burns@hopkinsburns.com

Macon Engineering

Chelsea, Ml

Contact Person & Title: Kathy Keinath, Owner PE
Telephone: 734-216-9941

Email: kikeinath@yahoo.com

Ann Arbor Election Facility Renovation 12
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CONTRACTORS, INC

A.3

MAJOR SUBCONTRACTORS :

Phoenix Contractors, Inc. is committed to providing as many jobs as possible to the local contractor's
net work in and around the Ann Arbor area. We feel the project will be well built and well maintained
with the valuable relations we have developed with our local subcontractors. Due to contracting time
frames, scope of work review and final vetting of the bids, at this time, this is a listing of proposed
contenders for the project:

* DEMOLITION Blue Star
* CARPENTRY DDI, Conquest,
* GLAZING/DFH DMC Glass, Stafford, FBH,
Glasco, Creative Window, Triangle Window
* PAINT/SEALED CONCRETE Classic, GetPro
* MILLWORK Doors & Drawers, D&D
* |INSULATION Stoney Creek, National Insulation
* FLOORING/TILE Shock Brothers, Shamrock, SCI
* FIRE PROTECTION Professional Sprinkler, Inc.
* MECHANICAL Michigan Mechanical Ventures, Ken Cook,
* ELECTRICAL Hopp Electric, Laibe, Siemens Controls,

Ann Arbor Election Facility Renovation 13
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CONTRACTORS, INC

B: Workplace Safety

B.1-Phoenix Contractors, Inc. has an extensive Safety program in place. Phoenix has retained National
Safety Consultants to work with our safety officer and employees with job site specific plans, OSHA 30
training, facilitate Red Cross training and all OSHA training updates. Our employees are M.U.S.T.
certified and bring drug and alcohol leadership to the project. Each project is also safety audited
monthly with a full report and will include any findings, recommendations and remediation efforts.
Below is a sample safety plan pages from our previous Stabler Farm project. Additionally, please see
attached full safety plan within the external hard drive.
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Staebler Farm
Multi-Purpose Building

7734 Plymouth Rd
Ann Arbor, MI 48105

Site Safety Plan

PHOENIX CONTRACTORS, INC.
2300 BISHOP CIRCLE EAST, DEXTER, Ml 48130
734-487-9640 » FAX: 734-487-1252 » phoenix@phoenixco.biz
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Staebler Farm
PHOENIX Multi-Purpose Building

CONTRAGTAORA, INC

Safety and Health POLCY covvuvnerrrrrmnrverccresssssssssssnsmmssssssecsertissnmsssssinins
Statement of Final AUthOLILY v eeeecrcimmrsnnrsmnrecascisserss

Definitions... ettt

Project TrodUCtion e ssssssessssissass

Responsibilities ...cmmmsmmscsirsesns

Phoenix Contractors, Inc Project Manager ..
Phoenix Contractors, Inc Project Superineendent

Phoenix Contractors, [nc Safery Manages ..o.vee.
CONITACLOLS oo vevsrscsrnrmrirenavoses vereenesasanereeneits
EIIPIOYEES 1ovvvvanssnrssasrsnressemssstssssssasmsess senssssiasssssasssisssons
General Requirements ...
Accident Investigation and Reporting Procedures.........r.. reeteemebeer R oreesemstEe R SRR SAAS TS ed s aR et 1
AL TOTK PLALEOIIILS 1o veaveasvssrecessemesssassssarasiresssessoesssesensenasarisssabaass s nss shasarssswid I P TRnE SRR PR L1101 s S O RSE T 11

Concrete and Masonty...... e rete s bR R R

Confined Space Entry

Crane Safety oo
Demobilization

Demolition. -

Disciplifie .oovmrersrrensesecsesee

Electrical...ooo..

Elevators and Hoists
Emergency Procedures: Alarms, Fire, Bombs, Weather, Environmental, Public Demonstration
Emetgency Procedures: Bloodborne Pathogens

Emergency Procedures: Medical Services

ErLVITORMIEIIEAL: ASEIESEOS 1v1vererrrrmnnrsssrssinsssssssssrerrreemssssessessessebsessssssssiebasshemsess EartisFERRPEnEA S ERRT I 1L EELE 11 e b TSR RE  0

Environmental; Lead . ronsessisesns
Environmental: On-Site Hazards .o

Environmental; Powered Equipment ...

Environmental: Silica ..oovevsmseesmieiiaissiins

Environmental: Soil Erosion and Sedimentation Control.............. rererrresersiess et .
Excavation and Trenching ...................................................... .

Eyeand Face Protection .m.......

Fall PPEOTCCTIO e tseeeseessesmmerseenseesstsstoseasesssrssssssetsases £Fese 414 SERSEEE S0 bR SERPnERRE 4 R8SSTE4ES TR RS4RI AT S A AR RS 0

Fire Prevention and Protection ... e s

Hand Protection ety

Hazard Communication Program.........

Hazard Analysis e
Hot Work: Welding, Cutting, and Burning

I o PTG ————————— R R

Infection Control ... peteeererarnarrsaTar g

Inspections and Au_dits ......................

Phoenix Contractors, Inc Site Safety Plan Page 2 of 56
Ann Arbor Election Facility Renovation 16



Staebler Farm — Multi-Purpose Building

p H D E N 'x 7734 Plymouth Road

CONTRACTORS, INC

Ann Arbor, M1 48105

Emergency Facility Route

o Urgent Care
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 PHOENIX

Attachment B — Project Safety Orientation
Safety Program Acknowledgement

CONTRACTORS, INC

Project Name: Staebler Farm Multi-Purpose Building Project Number:

By signing below I acknowledge that I have participated in the Phoenix Contractors, Inc. safety
orientation for the above reference project.

T understand all Phoenix Contractors, Inc. site specific safety program, Owner’s and
OSHA/MIOSHA Standards. T have been provided with a copy of the Phoenix Contractors, Inc. site
specific safety program. This document is always available for review at Phoenix Contractors, Inc.
site office. If there is conflict among any of the programs above, I will abide by the most stringent. I
understand and will comply with Phoenix Contractors, Inc. policy for failure to abide by safely rules
on this project. The following is a list of some of the safety rules that are important on this project.

100% fall protection for all work greater than six feet above the working surface.
Documentation of hazard analysis for all tasks (JSA).

Daily huddles for all workers to review the task for the day to understand hazards involved
and plan controls for those.

Radios, iPods, headphones or any digital audio device are not allowed on the jobsite.
Personal protective equipment (P.P.E.) including the following items is to be worn at all
times: hard hats, safety glasses, work boots, long pants and shirt with sleeves; this is the
minimum.

All accidents, incidents and near misses are to be reported immediately to Phoenix
Contractors, Inc.’s Superintendent.

All scaffolding is to be inspected daily and use a tag system to indicate whether scaffold is
safe or not.

Review emergency evacuation plan/location. The meeting place for emergency evacuation
for this project is the Phoenix Contractors, Inc. Trailer

No smoking on Owner’s property.

Parking is permitted in designated areas only.

Review first aid, fire extinguishers, spill kit and job safety board location.

Fall protection and scaffolds must be inspected before each use by a competent person. The
competent person on my crew is:
Discipline:

This orientation serves as my first warning to follow all of the safety rules. If 1 am breaking a
safety rule, I will be issued a written citation and my company notified. This will be my
second warning, If T am found breaking the same safety rule again, I will be immediately
dismissed from the jobsite and my company will be notified.

Phoenix Contractors, Inc. Page 1 of 3
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PHOENIX

CONTRACTORS, IMG Safety AUd't
Project Name Staebler Farm Multi-Purpose Building Project No.
Project Manager Noah Hiser Location Ann Arbor, Ml
Superintendent ) Ryan Hansen
Audit Team Date
Item # Description Rating
General

Barricading & Signage

Orientations, Toolbox Talks, 1SAs, Daily Huddles
Safety plans, evacuation routes A
Inspections {documanted, if reguired) - general site conditions, mobile equioment, elevated work N/
equipment, toofs, PPE, rigging, foll protection, etc.

Operator & Safety Training - PIT, aerial iifts, NCCCO, rigger, signal persen, scoffoid user/erector, traffic
reguiator, lead, asbestos, silica, confined space, steel erection, etc.

Comments

HazCom
Proper storage and labeling

SDS Sheets N/A
HazCom/GHS training
Comments

Housekeeping and Sanitation
Work areas free of debris

Storad materials organized N/A
Sanitary facilities clean

Comments

Phoenix Contractors®) Inc. - Staebler Farm - Attachinenir MontbleciizordiaailifivxBenovation Page 1of5 19



PHOENIX

CONTRAGCTORS, INC

Attachment B — Project Safety Orientation
Safety Program Acknowledgement

DATE

COMPANY

NAME

SIGNATURE

Phoenix Contractors, Inc.

Ann Arbor Election Facility Renovation
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HOENIX ACCIDENT REPORT
CONTRACTORS, ING
Project Name Stacbler Farm Multi-Purpose Building Project Number
Prepared By Date
Report Number Type U0l First AidOnly [ RecordableInjury [ Lost Time Injury [ Facality
(PROJECT #- CASE #- YEAR)
O AM O AM
Date of Injury Time of Injury OeM  Time Reported to Supervisor Ol PM
Injured Person’s Name
Last Firse Mi
Home Address
Street Cly State Zip Code
Phone DOB Gender SSN (Last 4}
QOccupation Ls employer Phoenix Contractors, Inc? [1Yes OO0No  Years Employed
*If not a Phosnix Employel‘
Contraciors, Inc
erplayee Address
Street City Stare Zip Code
Supervisor Phone
Witness Name
Last First M1
Phone Employer
Witness Naine
Last First MI
Phone Employer
Witness Name
Last Tist M1
Phone Employer
Specitic Locatton of Accident/Tnjury
Description of Accident
Disposition  [J Regular Work [J Restricted Work [J Lost Time O Hospital
Number of Restricted Workdays Return to Regular Work Date
Number of Lost Time Days Return to Light Duty Date
Phosaix Contractors, Tnc Ann Arbor ERSEH6R FBbility Renovation Page 1of2
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PHO I

CONTRAQTRRE, 1IN

Address

ACCIDENT REPORT
Medical Facility Name Type [ Hospital [ Urgent Care
Streer Cliy Stte Zip Code
Attending Physician’s Name Phone

Type of Injury/Iiness (check alt that apply}

[ Abrasion

O Cardiovascular

[ Exposure - Radiation

[ Repetitive Motion

[ Allergic Reaction O Concussion [ Eyes - Misc. 1 Splinter
[l Amputation [ Contusion {Bruise) [ Fraceure [ Sprain (Joint)
O Animal Bite {1 Crush [ IHearing Loss - Temporary 0 Sting/Insect Bite
O Asphyxiation [ Dermatitis [ Hernia O Strain
[ Blister O Dislocation [] Laceration [ Temperature {Hot/Cold)
[ Blurred Vision O Electrocution {1 Poisoning E1 Vision Loss, Temporary
1 Burns (3 Exposure - Chemical [1 Puncture [ Unclassified
Body Part Injured (check all that apply)
[ Ankles, Feet, Toes [ Eyes [ Head 1 Neck
O Arms 0 Face 1 Hip Ol Nose
O Back [ Finger O Inteenal 1 Shouldets
O Buttocks [1 Groin O Knee O Torso
[ Ears [ Hand O Legs O wrist
Injury Mechanism (check all that apply)
O Burns [ Electtical Shock O Falling Object ] Puncture
O Caught In/Between 3 Explosion O Trritation [} Reaching
O Climbing [ Fall - Elévated O Lifting/Handing O Struck Against
O Crush [ Fall - Same Level ] Motor Vehicle O Struck By
O Cut O Fall - Climbing [ Natural Disaster [ Violence

If Employer is NOT Phoenix Contractors, Inc, is the Employer’s Accident Report Attached?

OYes [ONo Ifno,explain:
If recordable injury, is OSHA Form 301 completed and attached? O Yes 0 No
If severe injury, was OSHA notified within 24 hours of occurrence? [ Yes O No
{Inpatione Hospitaligation, Amputation, Loss of Fye)

IF Fatality, was OSHA notified within § hours of ccourrence? [ Yes {1 No

Has Site Management and/or Owner’s Rep been notified? O Yes O No
Contractor Supervisor

Signarore Date
¥
Project Superintendent
Signasure Dare
Safety Representative
Signature Date
Distribution: Cl Project File O Safety Office [ Other

Phaenix Contractors, Inc

Safery Forms

Ann Arbor Election Facility Renovation
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PHOEMN X

GONTRACTORE, ING

ATTACHMENT A; SAFETY FORMS

General Forms
1) Accident Report
2) Incident Report (Non-Injury)
3) Exposure Incident Report
4) Daily Huddle
5) Job Safery Analysis (JSA)
6) Pre-Task Plan (PTP)
7) Safety Inspection Checklist
8) Safery Violation Form
9) Notlce to Comply
10) Notice of Safety Violaticns

Equipment Inspection Forms
11} Aerial Work Platform Inspection Checklist

12) Mobile Equipment Inspection Checklist

13) Crane Inspection Record

14) First-Aid Kit Inspection Checklist

15} Fall Protection Equipment Inspection Checklist: Harness
16) Fall Protection Equipment Inspection Checklist: Lanyard/Lifeline
17) Tire Extinguisher Inspection Checklist

18) Ladder Inspection Checklist

19) Respirator Inspection Checllist

20) Rigging Equipment Inspection: Synthetic Sling

21) Rigging Equipment Inspection: Wite Rope

22} Scaffold Inspection

Task Specific Forms
23) Confined Space Entry Permit

24} Confined Space Entry Atmospheric Testing Log

25) Confined Space Entry Sign-In/Out Log

26) Confined Space Entry Duties

27) Crane Lift Plan

28) Daily Excavation Inspection Checklist

29) Fall Protection Assessment Checklist

30) Hazard Communication: List of Hazardeus Chemicals
31) Hazard Communication: Inspection Log

32} Hazard Communication: Inspection Form

33) Hazard Communication: Spill Log

34) Hot Work Permit

35} Lockout/Tagout Record

36} Lockout/Tagout Annual Program Review

37) Respiratory Protection: OSHA Respirator Medical Evaluation Questionnaire (Mandatory)

Ann Arbor Eiection Facility Renovation



______A____ Stacbler Farm

HOEN!I Multi-Purpose Building

CONTRACTORS, ING

PROJECT INTRODUCTION

Stacbler Farm Multi-Purpose Building
7734 Plymouth Rd
Ann Arbor, MI 48105

See Site Emergency Action Plan for evacuation routes and emergency procedures.
Each worker must review plans and sign-in before starting work,
Job Safety Board
Contractors shall refer to the Job Safety Board on the project for project health and safety information. Information on
the Job Safety Board will include:

* Basic project information

« MIOSHA Poster

= Phoenix Contractors, Inc Site Managetnent contact information

. Contractors shall include names and contact information for key personnel.

» Emergency procedures

+ Location of Site Safety Plan

Location of project related SDS

Shutdown notices and posting of other activities requiring coordination

Notices for upcoming job and safety meetings

Location of accident report forms

« Location of first-aid station
« Location of fire extinguishers
» Monthly summary of recordable injuries/ illnesses, lost-time, and total recotdable rates, near miss incidents
Safety Rules
Contractors shall ensure all employees have read and understand these safety rules. Violation(s) of rules listed below will
be grounds for immediate dismissal.
All employees shall observe the following rules of conduct:
« Courtesy: Employees shall observe standards of behavior and conduct their work in a manner to avoid offending any
Owner employees or visitors.
- Everyone on this project musst be given the courtesy that wonld be extended to one’s  family or best friend.
= Clothing: Clothing suitable for the weather and work shall be worn. Shirts must have sleeves and worn at all times.
Pants must have legs (no shorts allowed}.
- Torn or loose clothing, cuffs, or neckwear, which may bea hazard, are not allowed.
- Profanity of obscene words/images and words/images depicting drugs, alcohol, and violence are strictly prohibited.
= Personal Protective Equipment: All persons en the project will wear hatd hats, eye protection, and work boots in
good condition with substantial soles.

- Reflective vests or clothing shall be worn by all personnel exposed to equipment during the project work and
excavation phases of the project or when decmed necessary by Phoenix Contractors, Tne,

- Hard hat must #ot be expired and meet the specifications contained in the most current addition of the American
National Standards Institute (ANST), Z89.1 and/or Z82.2 are required. “Cowboy-type” hard haes are not allowed.
Baseball caps and other soft headwear are not allowed under the hatd hat suspension,

- All other personal protective equipment (including respirators or gloves), appropriate/required for assigned tasks,
shall be utilized in the proper manner at all times while exposure to the associated hazards exist.

Ann Arbor Election Facility Renovation 24
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PHOENIX

CONTRACTORS, INC

B: Workplace Safety

B..2-

Ann Arbor Election Facility Renovation
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PHOENIX

CONTRACTORS, INC

B: Workplace Safety

B.2-

Year [10/1/24-10/1/25] EMR [.88]
Year [10/1/23-10/1/24] EMR [.87]
Year [10/1/22-10/1/23] EMR [.85]

B.3-

26-607460711

This card issued to:

JOSEPH HISER

0715/2023

Jason Lane Cole
Date of [ssue

Trainer Name

B.4-N/A

[ep]

Ann Arbor Election Facility Renovation 2



PHOENIX

CONTRACTORS, INC

C. WORKFORCE DEVELOPMENT

COMPENSATION AND LABOR STATEMENT FOR PHOENIX CONTRACTORS, INC.

Phoenix Contractors, Inc. Includes / Offers to all employees a competitive compensation package
that exceeds area Living Wage and Prevailing Wage Determinations. Each employee is offered a
competitive base rate of pay, salary or hourly which includes bonus pay, paid vacation, paid holidays,
paid sick time, paid personal time, paid maternity time and paid bereavement. Each package offers
full healthcare benefits through Blue Cross and Blue Shield, including optical and dental care and life
insurance. Each package includes a pension Sar/Sep plan including company contributions.

Phoenix Contractors, Inc. is signatory to Carpenters local 687 and Labors local 959. Through These
programs extensive apprenticeship training is provided. Phoenix WCA and AGC contractor where
further leadership and management programs facilitate educated growth in employment. Phoenix
Contractors has also worked closely with area internship programs and educators for placement of
Students in pursuit of careers in construction.

Phoenix Contractors, Inc. Will not be contracting 1099 workforce or management for the project.
Phoenix will provide tenured employees of the company to manage and supervise the project and
will subcontract out the trade elements of the project to as much local subcontractor work force as
possible. Phoenix has a comprehensive payroll reporting staff that can manage any reporting
requirements for Living Wage, Davis Bacon, local and state level certified payroll. Phoenix
Contractors, Inc. will meet all needs as presented by City of Ann Arbor for payroll documentation.

D. SOCIAL EQUITY AND SUSTAINABILITY

Phoenix Contractors, Inc. Is a Washtenaw County base company that employs people local to the area.
Specific residents to Washtenaw County include the president and top leadership in the organization.
Currently, 12 or 70% of our full time employees reside in Washtenaw County. Project Management and
Supervision assigned to this project reside in Dexter and Chelsea, Michigan.

After 22 years of service, Mark Hiser bought Phoenix Contractors from William Kinley. In the
smooth transition of ownership Mark continues his efforts to make Phoenix more conscientious of
diversity inclusion. In the subsequent weeks after his new ownership he promptly asked Ms. Tina
Bateman to be one of only three authorized signees of the corporation. While the transition has been
one of harmony and respect, Mark has completed the re-writing of the corporate hand book to
address many of today’s needs and concerns, as well as incorporating a written DEI plan. Mark also
reached out to contractor associations to help develop and incorporate the newly written
information and Phoenix Contractors has become an inclusive member at the AGC (Associated
General Contractors Association) and Minority Contractors Association of Michigan since Marks
ownership of Phoenix. Both organizations offer many resources for operations, management and

DEl training for employees.

Ann Arbor Election Facility Renovation




PHOENIX

CONTRACTORS, INC

The Phoenix employee handbook specifically provides for equal employment opportunity and fully
addresses policy against discrimination and harassment. Phoenix maintains fair hiring and
subcontracting practices and provides open opportunity for work at Phoenix and to provide
goods and services to Phoenix. The average tenure of the Phoenix staff is approximately 20 plus years
working for the company. During recent years Phoenix has maintained its staffing with very little
retirement or attrition. It is predicted that within the next five years there will be a transition of the

most senior workers to retire, at which time the newly drafted DEI plan and policies in the handbook
rewrite will be in full use.

Please Elements of Phoenix Contractors, Inc’s Affirmative Action and Equal Opportunity Plan Below

TR J. T
PHOENIX

CONTRACTORS, INC

Affinmative Action Plan/Equal
Employment Opportunity Plan
For
Phoanix Contractars, Inc.

April 12,2021

Ann Arhor Election Facility Renovation 28
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CONTRACTORS, INC

AFFIRMATIVE ACTION PLAN / EQUAL EMPLOYMENT OPPORTUNITY PLAN

PHOENIX CONTRACTOS, INC.

TABLE OF CONTENTS
PAGE
l. PROJECTDESCRIPTION................... 3
Il POLICYSTATEMENT ..o, 4
lIl. ASSIGNMENT OF RESPONSIBILITY FOR
AFFIRMATIVE ACTIONPROGRAM ............. 5
V. PROCEDURES FOR DESSEMINATION OF POLICY .....6
AJNTERNAL. © oot 6
BERTERNAL ¢ sssumecsasmmnnnesnsmmnrs 6
V. ORGANIZATIONCHART ................... 7
VI. WORKFORCE, AVAILIBILITY AND
UTILIZATION/UNDERUTILIZATION ANALYSES. .....8,9
VIl GOALS AND TIMETABLES AND SPECIFIC
PROGRAMS TOACHIEVEG O ALS.............. 10
i DEFICIENCES OR PROBLEM AREA
IDNTIFICATION.....10
IX. MEASURES TO FACILITATE IMPLEMENTATION.......11
X. INTERNAL AUDIT AND REPORTING SYSTEM........ 11

XLAFFIRMATIVE ACTION FOR DISABLED INDIVIDUALS....12
XILSUPPORTD AT A
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CONTRACTORS, INC \ ) '/

Mces

. EQUAL EMPLOYMENT OPPORTUNITY POLICY STATEMENT

This is to affirm the policy Phoenix Contractors, Inc. for providing Equal Opportunity to

all employees and applicants in accordance with all applicable Equal Employment
Opportunity/Affirmative Action Laws, directives, and regulations of Federal, State, and Local
governing bodies and/or agencies,

Phoenix Contractors will not discriminate against or harass any employzse or applicate for
employment because of race, color, crzed, religion, national origin, sex, sexual orientation,
disability, age, marital status, status in regard to public assistance, member of human rights
commission and familial status.

Phoenix Contractars will take affirmative action to ensure all employment practices are free of
such diserimination. Such employment practices include, but are not limited to, the following:
hiring, upgrading, demotion, transfer, recruitment, action, termination, rates of pay, or other
forms of compensation and selection for training, including apprenticeship.

Phoenix Contractors will commit the necessary time and resources, both financial and human
to achieve the goals of Equal Employment Opportunity and Affirmative Action.

Phoenix Contractors fully supports incarporation of nan-discrimination and Affirmative Action
rules and regulations into contracts,

Phacnix Contractors will evaluate the performance of its management and supervisory
personnel on the basis of their invelvement in achieving these Affirmative Action objectives as
will as other established criteria. Any employee of this organization, or subcontract of the
employer, who does not comply with Equal Employment Opportunity Policies and Procedures
sot forth in the Statements and Plan will be subject to disciplinary action. Any subcontractor not
complying with all applicable Fqual Employment Opportunity/Affirmative Action laws,
directives and regulations of the Fedearal, State and Local governing bodies or agencies.

Phoenix Contractors has engaged Noah D. Hiser Secretary of Construction, ta mange the Equal
Employment Opportunity Program. His responsibilities will include monitoring all Equal
employment Opportunity activities and reporting the effectiveness of the Affirmative Action
Program as required by Federal, State and Local agencies.

I¥ any Contractor, Employee, or Applicant believes they have baen discriminated against please
notify Phoenix Contractors, Inc. at 2300 Bishop Circle, Dexter, Michigan 48130.

734 487-9640 (phaone number).

T, .
PHOENIX

CAONTRACTORAS, INC

(W]
O
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CONTRACTORS, INC \

Mark W, Hiser  President Date

ITT _ASSIGNMENT OF RESPONSIBILITY FOR AFFIRMAITVE ACTION PROGRAM

Mozh D. Hiser, EEC/AA coordinator has been designed by Phosnix Contractars, Inc. to Moniter all
employment related activity to ensure that our EEO/AA polices are being carried ous. Mazh has besn
given the necessary support and staffing to fulfill his duties. Hiz duties as EEQ/AA caordinator include

the foliowing activities:

1.Develop or EEO/AA policy statement and Affirmative Action Plan/Programs, so that it is
consistent with our policies, and that it establishes our Affirmative Action goals and objectives.

2.Implement the Affirmative Action Plan/Program including internal and external
dissemination of our EEQ/AA policies and plan.

3.Conduct and/or coordinate EEQ/AA training and orientation of our supervisors, mangers,
and subcontractors to inform them of their responsibilities pursuant to the Affirmative Action
Plan/Program.

4.Ensure that our managers and supervisors understand it is their responsibility to take action
to prevent the harassment of protected class employees and applicants for employment.

5.Hold regular discussion with project managers, supervisors, and employees to ensure that
our equal opportunity polices are being followed.

6.Ensure that all minority and female employees are provided equal opportunity as it relates
to arganization- sponsored training programs, recreational/sccial activities, benefit plans, pay
and cther working conditions without regard to race or sex.

7.Review the qualifications of all our employees to ensure that minorities and women given
full opportunities for transfers and promotions.

& Periodically audit our training programs, hiring and promotion patterns to remove any
impediments to the attainment of our goals and objectives.

S.Design, implement and maintain EEO audit, reporting and recording systems, which will
measure the effectiveness of our Affirmative Action Plan/Program and determina whether our
goals and objectives have attained.

10. Maintain, monitor and measure our progress toward meeting our Affirmative Action goals.
11. Identify problem arzas and recommend solutions.

12.Ceordinate the implementation of necessary Affirmative Action to meet compliance
requirements and goals.

_A_
PHOENI>

CONTRACTORR, INC
Ann Arbor Election Facility Renovation 31,
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CONTRACTORS, INC

13. Serve as liaison hetwsaen Phoenix Contractors and relevant or applicable governmental
enfarcement agencies,

V. DISSEMINATION OF AFFIRMATIVE ACTION POLICY AND PLAN

A INTERMAL DISSEMINATION

The policy statement and non-discrimination posters will be posed and conspicucusly displayed
in areas available to employees and applicants for employment such as employees and
applicants for employment such as employze bulletin boards and at each of the employer's
locations.

All executive, management and supervisory personnel will be furnished with a full copy of the
Affirmalive Action Program/Plan and amendments.

Each employee will be furnished a copy of the palicy must be made available ta all employess
including pari-time, temporary or seasonal employees.

B. EXTERNAL DISSEMINATION

Communicate at pre-bid, pre-award and pre-construction conferences the Phoenix Contractors'
EEQ/AA commitment and the subcontractor's responsibility regarding EEG/AA.

Pho=nix Contractors will notify all subcontractors, vendors and suppliers verbally of our EEQ/AA
policy will be subject to disciplinary action.

Phoenix Contractors will notify all employees and prospective employees, including minorities,
women, and disabled of existence and contents of our Affirmative Action Plan.

PHOENIX Ann Arbor Election Facility Renovation 32

CONTRACTORNS, ING



PHOENIX

CONTRACTORS, INC

Vil. GOALS AND TIMETABLES AND SPECIFIC PROGRAMS TO ACHIEVE GOALS
CONSTRUCTION

Phoenix Contractors, Inc. will make a good faith effort to meet construction goals as described
by government agencies, whether we are a prime or subcontractor.

NON-CONSTRUCTION

At Phoenix Contractors, Inc. it is our goal to meet or exceed the availability percentages for
womean or minorities in all job groups, as identified in our
availability/utilization/underutilization analysis chart. We will make specific good faith efforts to
achieve the availability percentages for minorities or women in any job group where
underutilization is identified by out analysis. We will continue our efforts to recruit and retain
individuals with disabilities in all levels of our workforce.

Vil. PROBLEM AREAS/DEFICIENCY IDENTIFICATION AND ANAYLYSIS

1. Warkforce Composition- Total Employees 21, total females 3, total minority 0, not a
problem. We did work on state projects in the past yest. We meet our minority and
female goals on most projscts.

2. Applicant Flow Composition- few women or minorities apply for construction type jobs.
We encourage our union to find more female and minority applicants and we also call
MSHDA and minority groups to solicit applicants.

3. Total selection process- not a problem area.

4. Transfer and promotion practices- not a probiem area.

5. DOrganization facilities and employer sponsored activities-not a problem.

6. Seniority practices and contract provisions for same- not a prablam,

7. Apprenticeship programs- not a problem.

8. Employer training prograrn-not applicable.

9. Workforce attitude- not a prablem area.

10. Pasters, application retention and subcontractor notification-not a problem area.

Ann Arbor Election Facility Renovation 33
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CONTRACTORS, INC

IX. MEASURES TO FACILITATE IMPLEMENTATION

MEeAs U REs I e ———————————

All solicitation or advertisements for employees placed by or on behalf of Phoenix Contractars,
Inc, will indicate that all qualified applicants will receive cansideratian for employment
regardless of race, color, creed, religion, national origin, sex, sexual orientation, disability, age
marital status, status with regard to public assistance, member of human rights commission
and familial status.

Phoanix Contractors, Inc., raceives many applications and also has a union contract which
enables us to hire through the union hall when needed. Phoenix Contractors, encourages
employees to let others know that we strongly support both female and minarity applicants.

X. INTERNAL AUDIT AND REPORTING SYSTEM

I e A A A e —————

1. Noah D. Hiser- EEO Officer is the designated person responsible for collection and
maintaining data.

2. The internal audit reparts will be prepared in table format dated. Categories of data to
collect: Applicant Flow, New Hires, Promotion, Transfers, and Termination (voluntary
and involuntary} for each group. Figures for each personnel process will show a
breakdown by sed, minority classification and disability status.

3. The internal audit report will be maintained, reviewed, and evaluated semi-annually by
Noah D. Hiser, EEQ Coordinator and discussed with management along with
recommendation for improvement where needed to meet annual goals. Tap
management will be informed periadically progress within the program, with
recommendation to improve unsatisfactory performance in areas where needed.

4. Phoenix Contractors, Inc., will be submit required reports to the State of Michigan and
MSHDA as required.

PHOENIX

CONTARAGTORS, INC




PHOENIX

CONTRACTORS, INC

XI. AFFIRMATIVE ACTION PLAN FOR INDIVIDUALS WITH DISABLITIES
1. AFFIMATIVE ACTION CLAUSE FOR INDIVIUALS WITH DISABILITES

Phoenix Contractors, Inc. will mot discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any pasition for which the
employee or applicant for employment is qualified. Phoenix Contractors agrees to take
affirmative action to discrimination based upon their physical or mental disability in all
employment practices such as the following: employment, upgrading, demction or transfer,
recruitment, advertising, layoff or termination, rates of pay or other forms of compensation,
and selection for training, including apprenticeship.

Phoenix Contractors, Inc. agrees to comply with the rules and relevant orders of the federal,
state and all local governing authorities.

Phoenix Contractors, Inc. agrees to post in conspicuous place, available to employees and
applicants for employment notices of Non-discriminatory Equal Employment Opportunities in
compliance with Federal, State, Local governing authorities. Such notices shall state Phoenix
Contractors, obligation under the law to take affirmative action to employ and advance in
employment qualified disabled employees and applicants for employment and the rights of
applicants and employees.

Il. SCHEDULE FOR REVIEW

Phoenix Contractors will review all physical and mental job requirements to extend that these
requirements tend to screen out qualified individuals with disahilities. It will be determined
whether these requirements are job related and are consistent with business necessity and the
safe performance of the job. Review will be done annually.

Ill. PRE-EMPLOYEMENT MEDICAL EXAM

Phaenix Contractors will require each employee and new hire to pass a M.U.S.T program drug
and alcohol test. This testing will be annual and random and a condition of continued
employment. All exams and results will be kept confidential. Test will not be used to screen out
qualified individuals with disabilities.

Infarmation obtained in response to such inguires ore examinations shall be kept confidential
except (a) supervisors and managers may be informed regarding restriction on the work or
duties of individuals with disabilities and regarding accommodations, (b) first aid and safety
personnel may be informed where and to what extent appropriate, if the condition might
require emergency treatments, and (c} officials, employees, reprasentatives, or agents of the

T, Y
PHOENIX

CONTRACTORS, IN
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CONTRACTORS, ING

State of Michigan Department of Human Rights or local human rights agencies investing
compliance with the act or local human rights ordinances shall be infarmed if they request such
infarmation.

V. ACCOMMODATIONS TO PHYSICAL MENTAL LIMITATION OF EMPLOYYES

A I ey S e —,————————

Phosnix Contractors, Inc., shall make reasonable accommodation to the physical and mental
limitations of an employee or applicant unless such and accommadation would impose undue
hardship on the conduct of the business.

V. COMPENSATION

In offering employment or promotions to individuals with disabilities, Phoenix Contractors will
not reduce the amount of compensation offered because of any disability income, pension, or
other benefit the applicant or employee receives from another source.

VI. QUTREACH, POSITIVE RECUITMENT, AND EXTERNAL DISSEMINATION OF POLICY

Phoenix Contractors, Inc., will review employment practices to determine whether personnel
programs provide the required affirmative action for employment and advancement of
qualified individuals with disabilities. Based upon the findings of such reviews. Phoenix
Contractors will undertake appropriate outreach and positive recruitment activities, such as
those listed below:

A. Develop and internal communications plan, which encourages affirmative action efforts
to employ qualified individuals with disabilities in such a manner as to foster
understanding, acceptance, and support among executive, management, supervisory,
and all other employees and encouraging such person to take the necessary action to
aid Phoenix Contractors, Inc., meeting this obligation.

B. Develop reasonable internal procedures to ensure that our abligation to engage in
affirmative action to employ and promote qualified individuals with disabilities being
fully implements.

C. Periodically inform all employees and prospective employees of the commitment to
engage in affirmative action to increase emplayment opportunities for qualified
individuals with disabilities.

D. Enlist the support of recruiting sources including state employment security agencies,
state vocational rehabilitation agencies or facilities, sheltered workshop, college
placement officers, state education agencies, labor organizations and organizations of or
for individuals with disabilities to assist Phoenix Contractors, Inc.,.in providing
meaningful employment opportunities to qualified individuals with disabilities.

E. Engage in recruitment activities at educational institutions, which participate in training
of individuals with disabilities, such as schools for the blind, deaf or mentally disabled.

AN\
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Establish meaningful contacts with appropriate social service agencies, organizations of
and for individuals with disabilities, vocational rehabilitation agencies or facilities for
such purpases as advice, technical assistance and referral to potential employees.

. Review employment records to determine the availability of promate able and

transferable qualified known individuals with disabilities presently employed and to
determine whather their present and potential skills are being fully utilized or
developed.

. Include workers with disabilities whan employees are pictured in consumer,

promaotional or help wanted advertising.

Send written notification or our policy to all subcontractors, vendars, and suppliers,
requesting that they act in a manner consistent with Phoenix Contractors, In., policy on
affirmative action

Take positive steps to attract qualified persons with disabilities who are not currently in
the workforce and have requisite skills and can be recruited through affirmative action
measures.

VII. INTERNAL DISSEMINATION OF POLICY

Realizing that an outreach program is ineffective with out adequate internal support from
supervisory and management personnel and other employees, who may have had limited
contract with disabled persons in the past, and in order to assure greater employee
cooperation and participate Phoenix Contraction, Inc., shall disseminate this policy internally as
follows:

A.
B.
c.

Include it in the policy manual.

Publicize it in the organization's newspaper, magazine annual report and other media.
Conduct special meetings with executive, management and supervisory personnel ta
explain the intent of the policy and individual's responsibility for effective
implementation, making clear Phoenix Contractors Position.

. Schedule meetings with all employees to discuss policy and explain individual

employees' responsibilities.

Discuss the policy thoroughly in both employee orientation and management training
programs.

Meet with union officials to inform them of Phoenix Contractors policy, and request
their cooperation.

. Include non-discrimination clauses in all union agreements, and review all contractual

provisions to ensure they are non-discriminatory.

. Include articles on accomplishments of workers with disabilities in organization

publications.
Post the policy on our bulletin boards including a statement that employaes and
applicants are protected from coercion, intimidation, interference, or discrimination for

filing a complaint of assisting in an investigation.

RS 5, M.
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J. When employees are featured in employee handbooks or similar publications for
employees, include employees with disabilities.

VIIl. RESPONSIBILITY FOR IMPLEMENTATION

Noah D. Hiser EEQ-AA Officer, has been designated director of Phoenix Contractors affirmative
action activities.

His identity shall appear on all internal and external communications regarding Phoenix
Contractors' affirmative action programs, Noah D. Hiser has bee given necessary top
management support and staff to manage the implementation of these programs, including the

following activities:

A. Develop policy statements, affirmative action programs, and internal and external and
employees to be certain Phoenix Contractors, Inc,, policies are being followed. In
addition, supervisors shall be advised that:

1. Their work performance is being evaluated on the basis of their affirmative
action efforts and results, as well as other criteria; and

2. Phoenix Contractors, Inc., is obligate to prevent harassment of employees placed
through affirmative action efforts,

8. Identity problem areas in conjunction with line management and employees with
known disabilities, in the implementation of the affirmative action plan develop
solutions.

C. Design and implement audit and reporting systems that will:

1. Measure effactiveness of Phoenix Contractors plan.

2. Indicate need for remedical action.

3. Determine the degree to which objectives have been attained.

4. Determine whether known disabled emplayees have had the opportunity to
participate in all employer sponsored educational, training, recreational and
social activities.

S. Endues that each location is in compliance with Federal, State of Michigan and
local governing agencies.

D. Serve as liaison between Phoenix Contractars, Inc., with Federal State of Michigan and
local governing agencies.

E. Serve as liaison between Phoenix Contractars and organizations of and for persons with
service programs of local organizations of and for individuals with disabilities.

F. Keep management informed of the latest development in the entire affirmative action
area.

G. Arrange for career counseling for employees with known disabilities.

PHOE
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IX. DEVELOPMENT AND EXECUTION OF AFFIRMATIVE ACTION PROGRAMS

The Affirmative Action Plan for Phoenix Contractors, Inc., will be developed and executed as

follow:

A

Job qualification requiremants reviewed shall be made available to all members of
management involvad in the recruitment, screening, selection and promotion
processes.

Phoenix Contractors, Inc., will evaluate the total selection pracess ta ensure that
persons with disabilities are not stereotyped in a manner, which limits their access to all
jobs for which they are qualified.

All personnel involved in the recruitment, screening, selection, promotion, disciplinary
and related procasses will be carefully selected and trained to ensure that there is a
commitment to the affirmative action program and its implementation.

. Formal briefing sessions shall be held with representatives from recruiting saurces. Plant

tours, clear and concise explanation of current and future job openings, position
descriptions, workers specification, explanation of Phoenix Contractors, Inc., selection
pracess, and recruiting literature will be integral part of the briefing. Formal
arrangements will be made for referral of applicants, follow up with sources and
feedback on disposition of applicants.

A special effort shall be made to include qualified persons with disabilities on the
personnel relations staff.

Employees with disabilities will be made available for participation in career days, youth
motivation programs, and related activities in their communities.

. Recruiting efforts at all schools will include special efforts to reach individuals with

disabilities.

. An effort will be made to participate in work-study programs with rehabilitation

facilities and schools, which specialize in training or education individuals with
disabilities.

Phaenix Contractor, Inc., will use all available resources to continue ore establish on-
the-job training programs.

Mark W. Hiser, President Date

Noah D. Hiser Secretary of Construction Date

sl Ny
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APPLICATNT FLOW TRACKING SYSTEM

Phoenix Contractors, Inc.
2100 Bishop Circle
Dexter, MI 48130
734-487-9640

This form is to be filled out voluntarily. Phoenix Contractors, Inc., will keep it on file for their
obligation to The Federal Government, State of Michigan and Lacal Authorities.

Name
Male Female
Caucasian Black Hispanic
American Indian/Alaska Native Asian/Pacific Islander
Signature Date

N\
PHOENIX
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ANTI-HARASSMENT POLICY

As a part of our commitment to equal opportunity, Phoenix Contractors, Inc., has adopted an
anti-harassment policy. Any employee who engages in harassment on the basis of race, color,
creed, religion, national origin, sex, sexual orientation, marital status with regards to public
assistance, membership or activity in a local human rights commission, familial status, disability,
age or other legally protected characteristics; any employae who permits employees under
his/her supervision to engage in such harassment; or any employee who retaliates or permits
retaliation against an employee whe reports such harassment in guilty of misconduct and shall
be subject to remedial action which may include the impasition of discipline or termination of
employment.

Examples of harassment may include derogatory comments regarding a person's race, color,
religion, or other protected characteristics, sexually explicit or other offensive images {whether
printed or displayed on a computer), and jokes that are based on stereotypes of particular
races, sexual orientations, ages, religion, or other pratected characteristics.

Sexual Harassment is prohibited and includes any unwelcome sexual advance, request for
sexual favor and other verbal or physical conduct of a sexual nature when:

® Submission to such conduct is made, either explicitly or implicitly, as a term or
candition of employment;

® submission to or rejection of such conduct is usad as a factor in any employmant
decision affecting any individual; or

s« Such conduct has the purpose or effect of unreasonably interfering with any
emplayee's work performance or creating an intimidating, hostile or offensive working
environmeant,

Although the intent of the person engaging in the conduct may be harmless of even friandly, it
is that welcomeness of the conduct of the conduct by the recipient that is relevant to whether
the conduct is harassment. Given the difficulty of judging whether the conduct is welcome or
un welcome in particular situations, the company prohibits all employees from engaging in any
conduct of a sexual nature or amounting to harassment based on any protectad category in the
work setting.

This policy applies to everyone, including manager, No retzliation or intimidation directed
towards anyone who makes a complaint will be tolerated.

e N
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If you believe you have been a victim of harassment, take the following steps:

® Discuss the matter with your supervisor or manager.

® |f, for any reason, you would prefer not to speak to you supervisor {for example, if you
believe your supervisor to be the source of or a party to the harassment), you may talk
to any other member of management or the EEOQ Coordinatar.

The company will investigate and attempt to resalve your complaint promptly. If, for any
reason, you believe this has not occurred within a reasonable period of time, refer the problem
to any other manager in the company, up to and including the President of Phoenix
Contractors, Inc.

ASSURANCE OF EQUAL OPPORTUNITY EMPLOYEMENT AND NON-DISCRIMINATION:
Phoenix Contractars, Inc. Assures that we do not discriminate any oppartunity as an employer on the basis of
race, sex, pregnancy, age, religion, national origin, marital status, sexual orientation, gender identity, height,
weight or disability

ASSURANCE OF WORK ON THE PROJECT:
Phoenix Goniractors, Inc. Assures that we will provide the required resources to proceed with the project as

scheduled, specified and shown and that we will proceed efficiently, continuously and with out interruption as
contracted.

N
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SUSTAINABLE PRODUCTS, TECHNOLOGIES AND PRACTICES:

Phoenix Contractors, Inc. Has completed many USGB LEED Certified, Energy Star, NGBS Silver, Net Zero
and Enterprise Green Certified Projects. These project have required many processes to insure
sustainability and reduce impact to the community and environment. Many technologies have evolved
allowing for creative and innovative ways to meet a higher level of clean construction ad reduce impact
on the world.

Many projects have included all electric heating elements, geo thermal ground sourced heat pump
systems, energy recovery systems and recirculation of heat waste, collection and control of grey water
and irrigation for green roof system, solar energy collection, insulation products and air sealing, low
VOC’s products and organic natural product use, recycling and harvesting jobsite waste.

At Phoenix, we have worked to recycle construction waste materials and receive certified reports on
recycling efforts, using electronic devices to house project information and keep less paper files.
Timers on temporary lighting to reduce energy use, car pooling where appropriate and testing through
agencies such as Energy Diagnostics.

All products used on the project will be as specified and material data will be collected and processed
for the certification processes.

A few slides of select sustainable projects are below included various certifications and a high level of
sustainability:

Ann Arbor Election Facility Renovation
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Phoenix Contractors, Inc. is not and has not been in violation of any environmental findings or penalties
for any properties, projects or transportation, imposed by any government agencies.

Ann Arbor Election Facility Renovation
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CONSTRUCTION SERVICES:

CONSTRUCTION SERVICES

Construction Services:

Project Scheduling

Project Coordination

. Contract Administration

Safety Administration.

Quality Control

Budget Control & Project Accounting

Total Project Management

Commissioning
Close Out and Warranty

PHOENIX
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LOCAL CLIENT BASE:

REPRESENTATIVE CLIENT BASE

Wayne State University
Madonna University

The University of Michigan
Eastern Michigan University
Washtenaw Community College
MSHDA

Avalon Housing

The City of Chelsea

The City of Saline
Washtenaw County
Zingerman's Delicatessen
TCK Bank

Fifth Third Bank

Girl Scouts of America
MEDHUB

The Ark

Racquet Up Detroit

The Bridge Chiropractic
Recycle Ann Arbor

Ichiban Restaurants

Food Gatherers

Washtenaw County Road Commission
Washtenaw Veterinary Hospital

The Humane Society of Huron Valley
Green Hills School

Dexter Community Schaols
Manchester Community Schools
General Motors, Chevrolet

The Salvation Army

Tech Town Detroit

Yankee Air Museum

Evangelical Homes of Michigan
Glacier Hills

Saline District Library

Ozone House

The University of Michigan Hospital
Chelsea Hospital

Plymouth Housing Commission
Plymouth Orthodontics

Smoothie King

Scio Township

Ash Township

Pittsfield Township

Webster Township

Augusta Township

Superior township

Ypsilanti Township

Knights Restaurants

Adams Advertising

Ann Arbor City Club

Ann Arbor Racquet Club
Touchstone C0~Housing

Sunward Co-Housing

Great Qak Co-Housing

Ypsilanti Fire Museum

Friends For Animals Metro Detroit
Aubree's Restaurants

Ruth Chris Restaurants

Vera and Joseph Dresner Foundation

AN
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MUNICIPAL - FIRE HALLS:

MUNICIPAL - FIRE HALLS

*  Scio Fire Station _
Project Features:

Scio Township Police and
Fire Station — Addition
9,000 SF Pre-Engineered
Training Facilities
Decontamination Station
3 Bay Apparatus
Emergency Management

Communications Center
Low VOC Content
Waste Management

PHOENIX
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MUNICIPAL - FIRE HALLS

« Webster Station :
Project Features:

» Webster Fire Station
8,000 SF Pre-Engineered
Training Facilities
Decontamination Station
2 Bay Apparatus
Emergency Management
Communications Center
Low VOC Content

Waste Management

PHOENIX
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MUNICIPAL - FIRE HALLS

Original Scio Fire Station, Ash Township, Chelsea Fire Renovations

PHOENIX

CONTRACTORS, INC
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AREA MUNICIPALITIES — FIRE / POLICE / CITY SERVICES / COUNTY SERVICES:

MUNICIPAL - POLICE HEADQUARTERS - FIRE
HALLS

Chelsea Police Headquarters Project Features:

» Chelsea Police Department
« 14,000 SF Design Build
Police Headquarters
City Council Chambers
Detention Center
Law Enforcement Training

Center
Low VOC Content
Waste Management

PHOENIX
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MUNICIPAL - ROAD COMMISSION SERVICE

CENTER

« The Washtenaw County Road Commission Project Features:

Eastside Service Center

Ann Arhor Electinn Earility Ranavatinm
ANn Arpor election raciiit Y F.__i‘w',_"i.‘—‘. (=]

32,300 SF New Service Facility
For the Washtenaw County
Road Commission

New Mechanics Bay w/Heated Floors
Overhead Electric Crane

Multi Truck Fueling Station
Vactor Dump and DEF Station
10,400SF Enclosed Salt Storage
Offices & Meeting Area

Storm Water Control

Day Lighting & Low VOC

PHOENIX
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MUNICIPAL - ROAD COMMISSION
HEADQUARTERS

« The Washtenaw County Road Commission

Project Features:

27,000 SF Replacement
Headquarters For the
Washtenaw County
Road Commission
Council Chambers
County Commissioners
Offices & Meeting Area
Archives & Engineering
Vault

Day Lighting & Low VOC

gt N i
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MUNICIPAL - CITY HALL & POLICE
HEADQUARTERS

Saline City Hall and Police Headquarters Project Features:

* 42,000 SF Replacement of
Existing City Hall
Council Chambers

» County Commissioners

Offices & Meeting Area
* Detention Area, Armory
* Day Lighting & Low VOC

PHOENIX

CONTRACTORS, INC
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SUSTAINABLE — NET ZERO — GEOTHERMAL - SOLAR

MUNICIPAL - EDUCATION AND RECREATION

Washtenaw County Parks and Recreation — Stabler Park Farm ‘Blackbird Lodge’

oz PTOJECE Features:
« 7,900 SF Folk Art Center
« Televised Teaching Kitchen
« Sips Insulated Panels
» Timber Framed Construction
« Accoya Siding, Metal Roofing,

_. l ik - Knight Wall Insulation System

\_ .

NET ZERO PROJECT ey
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NON-PROFIT - ANIMAL SHELTER

* Humane Society of Huron Valley Project Features:

35,000 SF New Humane
Society

Geothermal Heating &
Cooling System
Sustainable Construction
Materials

Surgical Suite, Exam &
Administrative Offices
Kitten Condos & Over 65
Kennels & Cages

Sa il NG
GEO THERMAL - SUSTAINABLE CONSTRUCTION PHOENIX

CONTRACTORS, INC
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NON-PROFIT — CRISIS AND SHELTER

« OZONE HOUSE Project Features:

19,000 SF New Crisis Center
and Counseling Center
Solar Panels and Sustainable
Construction Materials
New Offices, Counseling Center
Overnight Stay Shelter w /

Kitchen and Gathering Area,
Education and Physical Activities
Standby Power Generation
Local Washtenaw County
Non-Profit Organization
WCA-Pyramid Award Winner

ROOF TOP SOLAR — SUSTAINABLE CONSTRUCTION PHOENTX
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NON-PROFIT — ATHLETIC AND EDUCATION

* Racquet Up Detroit

Project Features:

19,500 SF Training and
Education Center

(8) Squash Courts

Learning Center and Facilities
Non- Profit Office Operations
Complete Site Development
Sustainable Construction
Waste Management

Local City of Detroit
Non-Profit Organization

G S ANG T -
SUSTAINABLE CONSTRUCTION PHOENIX
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COMMERCIAL - RETAIL

2275 Stadium Boulevard Project Features:

21,000 SF, Two Story Steel
Sustainable Construction
Waste Management
Steel Siding w/ Rain
Screen

Ornamental Railings and
Stainless

Recycled Content
Energy Star Rated
Systems

Low VOC Content
Underground Storm
Water System

SUSTAINABLE CONSTRUCTION PHOENIX

CONTRACTORS, INC
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SUSTAINABILITY & HISTORIC PRESERVATION

LEED Certified Gold: Zingerman'’s Delicatessen Project Features:

» Low VOC Content

» FSC Lumber

* Recycled Content

» Waste Management

* Air Quality Management

* Local Material Content

* Alternative Transportation

* Optimize Energy Performance

Sl NGd s
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SUSTAINABILITY

 LEED Certified Gold: Green Hills School Project Features:
11t Grade Addition

Green Roof
FSC Laminated Beams
Recycled Content
Geothermal Heating &
Cooling System
Rain Water Collection
Harvested On Site Wood
Construction IAQ Management
Low VOC

GEO THERMAL — SUSTAINABLE CONSTRUCTION PHOENIX
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Project Features:

24 Unit MSHDA Affordable
Housing, Section 3
Community Center Building
Low VOC Content

Waste Management

Energy Star Rated Products
Sustainable Construction
Alternative Transportation

NET — ZERO 4 BUILDINGS PHOENIX

CONTRACTORS, INC
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QUALITY CONTROL PROGRAM:

Phoenix Contractors, Inc. uses PROCORE Technology to maintain critical record keeping and
documentation of the project. This system will also include jobsite daily logs and reports as well as RFI’s,
photographs, submittals and other critical documents for the project. Access of this system is granted to
the Construction Project Team, Owner Representatives, Design Team and Subcontractors. We include an
internal check and balance between project management, accounting and project supervision. All
information project wise will be central to project managements oversight and communicated through all
parties of project operations. This system is very powerful and useful and is used by Phoenix Contractors,
Inc. with great success in all projects.

Below are some slides of PROCORE’S central housing of information.

EXAMPLE 1: Current Drawing Display

Phoenix Contractors Project Tcols Apps
! Q Search Project + Favorites SZ‘I:ectanApp- 9 !- JH

N -
BHOENIX 4226 - The Grove at Veridian Drawings

CONTRACTORS, NG

Drawing Areas » TGV- Building A: Bulletin #1 Drawings

o Drawings Upload Create Locations Reports Export ¥ | .' Subscribe

View, manage, and upload all of your drawings from the Drawings log.
Current Drawings Drawing Sets Trash
——

Q Add Filter =

Displaying 1- 30 of 30 ﬂ
v | | Drawing No. Drawing Title Re... Drawin... Receive... Set b
~ [7] Cover
O Open | Cover Sheet Bldg A: Cover Sheet, Site Key Plan 1 10/11/2023 ToVDroy
= i ' ¥ Bulletin #
~ [] Electrical
7 [ wfa ][ open | E10A Site Plan Details Building A 1 10/11/2023 JGV.Dray
P i Bulletin #
[ [Tfo [ open | E11A Building "A" Electrical Riser Diagram & Panel Schedules 1 10/11/2023 TGV Dray
- ' ¥ Bulletin #
ilding ‘A" i TGV Drav
L1 | _Infe Open | E1L2A Building 'A' Electrical 1 10/11/2023 Bulletin #
~ [ Mechanical
e i ) VD 2
info Open | M1 Plumbing Plans 1 10/11/2023 'lla'i"eﬁ;a; E
(o M2 Mechanical Plans 1 10/11/2023 TGV Drav
Bulletin #

Items to review

“inio [ Geen | M3 Schedules and Details 1 10/11/2023

PROCORE’
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EXAMPLE 2:Floor Plan

i oio] ¢ e ) Q A
A-3: Overall Floor Plans Rev.1(10/11/23)- TGV Drawi... = e o5 Eb W £ i

Download QRCode  Markup Info Search Activity

Comerstone
Design
Inc

[y

The Grove
at Veridian
LDHALP

The Grove
at Veridian,
Building A

2991 Vendan Crvie
e At Wt

Tosum Dute
Araers
Basry
[ -

Perst e

Buteta gt

10902

man
smn
ma
wnm

Overall
Floor Plans
and
Roof Plan
Q A A3 u
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EXAMPLE 3. Snapshot of current project submittal distribution

N\ Phoenix Contractors Project Toals S Apps
BHOENIX 4226 - 3 Submittals Q search Cird * Selactan App @ 2

Submittals » TGV- Submittal $-18 Bldg B: Floor Trusses

J Workflow is complete
All required approvers and/or submitters have respended, and all workflow steps are complete.

I o Submittal Distributed
on Mon Sep 9, 2024 at 9:25 AM EDT
Submittal #5-18 Bldg B Revision 0: TGV- Submittal S-18 Bldg B: Floor Trusses Export ~  Edit i

General Related Items (0) Emails (0) Change History (17}

~ Distribution Summary
From To

Kayla Autrey (Phoenix Contractors) Cornerstone Design Inc.)
(Mans Lumber & Millwork)
ark Hiser (Phoenix Contractars)

Tina Bateman (Phoenix Coniractors)
Chris Love (Phoenix Contractors)

Show More
Message Attachments
TGV- Reviewed Submitial 5-18 Bldg B: Floor Trusses: Revise & Resubmit. TGY- Reviewed Submittal 5-188ldg B.pdl &
General Information
Description Attachments
TGV- Submittal 5-18 Bldg B: Floor Trusses TGY- Submiltal 5-18Bldg 8.pdf o

Workflow Responses

_ i .

Shaw More

Terms of Sarvice Privacy Folicy POWERED BY PROZORE
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EXAMPLE 4. Snap shot of current project submittal log

N\ Phoenix Contractors & Project Toals = . . + 3 Apps
FE=CIE S 6 - ST Submitals O sadie Projact : cectanan ~ @ 2GR

& Submittals Export ~ Reports ~

ndividual submittals or generate them from spe

Easily ¢

5, and then store and track all steps of th ittal process

Items Packages Spec Sections Ball In Court Recycle Bin
Search Q Add Filter ~
Bulk Actions - 1-120 6f 120 Page:

[ Spec ... # L. Rev. Title Type Status Respansible C... Submit By Rocelved From o T

| Edit | we-ﬂ Storm Wal.. 0 Approved Storm Water Syste Clos.. N &

B (e ] | 5-19 Bldg G ] TGV- Submittal 5-13 Bldg & I Document Clos... Mans Lumbar & Mill... N &

[Ea] [ ] 5-18 Bidg B 0 TGV- Submittal 5-16 Bldg B: F Dacument Clos... Mans Lumber & Mil. N e

| [Ean ] [view 5-17 Bidg D 0 TGV Submittal 5-17 Bldg D: E Document Clos... Mans Lumber & Mill. N &
] E [View 5-16 Bidg A ] TGV Submittal 5-16: Enginaer. Document Clos... Mans Lumbear & Mill... n &

7 (i ] [ew | 5415 Blda C 0 TGV Submittal 5-15: Floor & R Dacument Clos... Mans Lumber & Mil n &

[l 5-14 Bldg £ 1 TGV Revised Submittal S-14.1:.. Document Clos... Mans Lumber & Mill.. N &
1 5-14BlgE El TGV- Submittal 5-14: Roof Tr. Document Clos... Mans Lumbar & MilL. N &
E‘ View | S-138ldg B 0 TGV- Submittal 5-13 Bldg B: R.. Document Clos... Mans Lumber & Mill. N &

] [em] |I] 5-13181d3 8 0 TGY Revised Submiittal S-131 .. Dozument Glos... Mans Lumber & Mill. N #
I S-12 Bldg & 2 TGV Revised Subminal S-12. Documant Clos... Mans Lumber & Mill. 0N &
5-12 Bidg G "] TGV Submittal 5-12 Bidg: G: S Document Clos... Mans Lumber & Mill . N &

5-12 8ldg 6 1 TOV- Ravisad Submittal S-12. Document Clos... Mans Lumber & Mill... n &

PROCORE
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EXAMPLE 5. Snap shot of project home screen and file locations

PHOENI

Core Toals

Home
340 Reporting
Dacuments

Directory

Tasks
Admin

Connaction Manager | New

Phoenix Contractars
Bidding: Ann Arbar Fire Stati....

Project Tecls.

Dl Q Search Project

Select a tool

Project Management
Emails Drawings
RFIs (& Specifications

Submittals ()
Transmittals
Incidents
PunchList (&
Meetings
Schedule
Daily Log

Photas

PROCORE

Ann Arbor

Financial Management

Prime Contracts
Budget
Commitments
Change Orders
Change Events

Direct Costs

SelectanApp
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EXAMPLE 6. Snapshot of Daily Log

Phoenix Contractors Project: 4403 -
2300 Bishop Cir E

Dexter, Michigan 48130
PHOENIX ;7o

Ypsilanti Township, Michigan
CONTRACTORS, INC F: 7344871252

Daily Log: Wednesday 10/23/2024

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed
Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust
49°F 66°F 60°F 0.01in. 0.01in. 0.01in. 1% 60% T7% 46°F 11.0mph 17 mph 36 mph
DAILY SNAPSHOT
06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 08:00 PM
Clear Clear Clear Partly Cloudy Partly Cloudy Partly Cloudy
58°F 57°F 64°F B7°F 63°F 54°F

OBSERVED WEATHER CONDITIONS

No. Time Observed Weather Delay Sky Temp Average Precipitation Wind Ground/Sea Calamity
1 07:10:00 AM No

MANPOWER LOG 8 Workers | 68.0 Man Hours
No. Contact/Company Workers  # Man Location
Hours Hours
1 [EEEIExcavating, Inc. 4 80 320 &
Comments: 2" water service installed from stop box into building
2 | ainting 2 100 200
Comments: Spray walls in community room
3 [ Plumbing & Heating 2 80 160
Comments: Install hand sinks in kitchen and pantry
8 68.0
@
PROCORE
Ann Arbor Election Facility Renovation 67
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ANN ARBOR ELECTION FACILITY RENOVATION
CONTRACTOR’S STATEMENT OF QUALIFICATIONS

PHOENIX CONTRACTORS, INC.
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E. Schedule of Pricing/Cost — 20 Points

Company: Phoenix Contractors, Inc.

Base Bid --

For the entire work outlined in these documents for RFP# 25-30 — Election Center
Renovation, complete as specified, using equipment and materials only of the type and
manufacturers where specifically named.
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ATTACHMENT B
GENERAL DECLARATIONS

City of Ann Arbor
Guy C. Larcom Municipat Building
Ann Arbor, Michigan 48107

Ladies and Gentlemen:

The undersigned, as Bidder, declares that this Bid is made in good faith, without fraud or collusion
with any person or persons bidding on the same Contract: that this Bidder has carefully read and
examined the bid documents, including City Nondiscrimination requirements and Declaration of
Compliance Form, Living Wage requirements and Declaration of Compliance Form, Prevailing
Wage requirements and Declaration of Compliance Form, Vendor Conflict of Interest Form,
Notice of Pre-Bid Conference, General Information, Bid, Bid Forms, Contract, Bond Forms,
General Conditions, Standard Specifications, Detailed Specifications, all Addenda, and the Plans
(if applicable) and understands them. The Bidder declares that it conducted a full investigation at
the site and of the work proposed and is fully informed as to the nature of the work and the
conditions relating to the work's performance. The Bidder also declares that it has extensive
experience in successfully completing projects similar to this one.

The Bidder acknowledges that it has not received or relied upon any representations or warrants
of any nature whatsoever from the City of Ann Arbor, its agents or employees, and that this Bid
is based solely upan the Bidder's own independent business judgment,

The undersigned proposes to perform all work shown on the plans or described in the bid
documents, including any addenda issued, and to furnish all necessary machinery, tools,
apparatus, and other means of construction to do all the work, furnish all the materials, and
complete the work in strict accordance with all terms of the Contract of which this Bid is one part.

In accordance with these bid documents, and Addenda numbered 1.2__, the undersigned, as
Bidder, proposes to perform at the sites in and/or around Ann Arbor, Michigan, all the work
included herein for the amounts set forth in the Bid Forms,

The Bidder declares that it has become fully familiar with the liquidated damage clauses for
completion times and for compliance with City Code Chapter 112, understands and agrees that
the liquidated damages are for the non-quantifiable aspects of non-compliance and do not cover
actual damages that may be shown and agrees that if awarded the Contract, all liquidated damage
clauses form part of the Confract.

The Bidder declares that it has become fully familiar with the provisions of Chapter 14, Secfion
1:320 (Prevailing wages) and Chapter 23 (Living Wage) of the Code of the City of Ann Arbor and
that it understands and agrees to comply, to the extent applicable to employees providing services
to the City under this Contract, with the wage and reporting requirements stated in the City Code
provisions cited. Bidder certifies that the statements contained in the City Prevailing Wage and
Living Wage Declaration of Compliance Forms are true and correct. Bidder further agrees that
the cited provisions of Chapter 14 and Chapter 23 form a part of this Contract.






The Bidder declares that it has become familiar with the City Conflict of Interest Disclosure Form
and certifies that the statement contained therein is true and correct.

The Bidder encloses a certified check or Bid Bond in the amount of 5% of the total of the Bid
Price. The Bidder agrees both to contract for the work and to furnish the necessary Bonds and
insurance documentation within 10 days after being notified of the acceptance of the Bid.

If this Bid is accepted by the City and the Bidder fails to contract and furnish the required Bonds
and insurance documentation within 10 days after being notified of the acceptance of this Bid,
then the Bidder shall be considered to have abandoned the Contract and the certified check or
Bid Bond accompanying this Bid shall become due and payable to the City.

If the Bidder enters into the Contract in accordance with this Bid, or if this Bid is rejected, then the
accompanying check or Bid Bond shall be returned to the Bidder.

In submitting this Bid, it is understood that the right is reserved by the City to accept any Bid, to

reject any or all Bids, to waive irregularities and/or informalities in any Bid, and to make the award
in any manner the City believes to be in its best interest.

SIGNED THIS _27th  pay oF June A, 2025.

S

Phoenix Contractors, Inc.

Bidder's Name Authérized Signature of Bidder
2300 Bishop Circle East, Dexter, M| 48130 Mark W. Hiser

Official Address (Print Name of Signer Above)
734-487-9640 phoenix@phoenixco.biz

Telephone Number Email Address for Award Notice






ATTACHMENT C

LEGAL STATUS OF BIDDER

(The bidder shall fill out the appropriate form and strike out the other three.)

Bidder declares that it is:

* A corporation organized and doing business under the laws of the State of

Michigan , for whom Mark W. Hiser

, bearing the office title

of President , whose signature is affixed to this Bid, is authorized to execute contracts.

NOTE: K not incorporated in Michigan, please attach the corporation’s Certificate of Authority

° A _limited Ii:ahili’ry company. dning husiness._under.the _laws._of the. State_of

whem bearing--the-title of

~whose-signature-is-affixed-to-this-proposal-is-authorized to-execute contract. on-behalf of the

I -
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each) (attach separate sheet if necessary):
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+__A O LA 1 1 s n ) Il % £on ot sy
AITTTUIVIUUG, - WIToSE Signature witn alUless 15 dMmMxXed To TS oid:

~ (initial here)

Date June 27th , 2025

— V

(Print) Name Mark W. Hiser

Title President

Company:
Phoenix Contractors, Inc.

Address:
2300 Bishop Circle East, Dexter, M| 48130

Contact Phone ( 734- 487-9640

Email phoenix@phoenixco.biz

Fax (73%-487-1252







ATTACHMENT D
PREVAILING WAGE DECLARATION OF COMPLIANCE

The "wage and employment requirements” of Section 1:320 of Chapter 14 of Title | of the Ann Arbor City Code
mandates that the city not enter any contract, understanding or other arrangement for a public improvement for or on
behalf of the city unless the contract provides that all craftsmen, mechanics and laborers employed directly on the site
in connection with said improvements, including said employees of subcontractors, shall receive the prevailing wage
for the corresponding classes of craftsmen, mechanics and laborers, as determined by statistics for the Ann Arbor area
compiled by the United States Department of Labor. Where the contract and the Ann Arbor City Code are silent as to
definitions of terms required in determining contract compliance with regard to prevailing wages, the definitions provided
in the Davis-Bacon Act as amended (40 U.S.C. 278-a to 276-a-7) for the terms shall be used. Further, to the extent
that any employees of the contractor providing services under this contract are not part of the class of craftsmen,
mechanics and laborers who receive a prevailing wage in conformance with section 1:320 of Chapter 14 of Title | of
the Code of the City of Ann Arbor, employees shall be paid a prescribed minimum level of compensation (i.e. Living
Wage) for the time those employses perform work on the contract in conformance with section 1:815 of Chapter 23 of
Title | of the Code of the City of Ann Arbor.

At the request of the city, any contractor or subcontractor shall provide satisfactory proof of compliance with this
provision.

The Contractor agrees:

(a) To pay each of its employees whose wage level is required to comply with federal, state or local prevailing
wage law, for work covered or funded by this contract with the City,

(b) To require each subcontractor performing work covered or funded by this contract with the City to pay
each of its employees the applicable prescribed wage level under the conditions stated in subsection (a)
or (b) above.

(c) To provide to the City payroll records or other documentation within ten (10) business days from the
receipt of a request by the City.

(d) To permit access to work sites to City representatives for the purposes of monitoring compliance, and
investigating complaints or non-compliance.

The undersigned states that he/she has the requisite authority to act on behalf of his/her employer in these matters and
has offered to provide the services in accordance with the terms of the wage and employment provisions of the Chapter
14 of the Ann Arbor City Code. The undersigned certifies that he/she has read and is familiar with the terms of Section
1:320 of Chapter 14 of the Ann Arbor City Code and by executing this Declaration of Compliance obligates his/her
employer and any subcontractor employed by it to perform work on the contract to the wage and employment
requirements stated herein. The undersigned further acknowledges and agrees that if it is found to be in violation of
the wage and employment requirements of Section 1:320 of the Chapter 14 of the Ann Arbor City Code it shall has be
deemed a material breach of the terms of the contract and grounds for termination of same by the City.

Phoenix Contractors, Inc. /\

Company Mame
!2‘ ) - June 27, 2025
LY

Signaturd of Alithorized Rep?esenlqtive Date

Mark W. Hiser, President

Print Name and Title

2300 Bishop Circle East, Dexter, Ml 48130
Address, City, State, Zip

734- 487-9640

Phone/Email address

Questions about this form? Contact Procurement Office City of Ann Arbor  Phone: 734/794-6500

9/25/15 Rev 0 PW






ATTACHMENT E
LIVING WAGE ORDINANCE DECLARATION OF COMPLIANCE

The Ann Arbor Living Wage Ordinance (Section 1:811-1:821 of Chapter 23 of Title | of the Code) requires that an
employer who is (a) a contractor providing services to or for the City for a value greater than $10,000 for any twelve-
month contract term, or (b) a recipient of federal, state, or local grant funding administered by the City for a value
greater than $10,000, or (c) a recipient of financial assistance awarded by the City for a value greater than $10,000,
shall pay its employees a prescribed minimum level of compensation (i.e., Living Wage) for the time those employees
perform work on the contract or in connection with the grant or financial assistance. The Living Wage must be paid to
these employees for the length of the contract/program,

Companies employing fewer than 5 persons and non-profits employing fewer than 10 persons are exempt from compliance with the
Living Wage Ordinance. If this exemption applies to your company/non-profit agency please check here No. of employees__

The Contractor or Grantee agrees:

(a) To pay each of its employees whose wage level is not required to comply with federal, state or local
prevailing wage law, for work covered or funded by a contract with or grant from the City, no less than the
Living Wage. The current Living Wage is defined as $17.08/hour for those employers that provide
employee health care (as defined in the Ordinance at Section 1:815 Sec. 1 (a)), or no less than
$19.04/hour for those employers that do not provide health care. The Contractor or Grantor understands
that the Living Wage is adjusted and established annually on April 30 in accordance with the Ordinance
and covered employers shall be required to pay the adjusted amount thereafter to be in compliance with
Section 1:815(3).

Check the applicable box below which applies to your workforce

Employees whao are assigned to any covered City contract/grant will be paid at or above the
applicable living wage without health benefits

X Employees who are assigned to any covered City contract/grant will be paid at or above the
applicable living wage with health benefits

(b) To post a notice approved by the City regarding the applicability of the Living Wage Ordinance in every
work place or other location in which employess or other persons contracting for employment are working.

(c) To provide to the City payroll records or other documentation within ten (10) business days from the
receipt of a request by the City.

(d) To permit access to work sites to City representatives for the purposes of monitoring compliance, and
investigating complaints or nen-compliance.

(e) To take no action that would reduce the compensation, wages, fringe benefits, or leave available to any
employee covered by the Living Wage Ordinance or any person contracted for employment and coverad
by the Living Wage Ordinance in order to pay the living wage required by the Living Wage Ordinance.

The undersigned states that he/she has the requisite authority to act on behalf of his/her employer in these matters and
has offered to provide the services or agrees to accept financial assistance in accordance with the terms of the Living
Wage Ordinance. The undersigned certifies that he/she has read and is familiar with the terms of the Living Wage
Ordinance, obligates the Employer/Grantee to those terms and acknowledges that if his/her employer is found to be in
violation of Ordinance it may be subject to civil penalties and termination of the awarded contract or grant of financial
assistance.

Phoenix Contractgrs, Inc. 2300 Bishop Circle East
any/Name ! Street Address
yQ,L‘J . June 27, 2025 Dexter, Ml 48130
Signatute of Authorized Réprégentative Date City, State, Zip
Mark W. Hiser, President 734-487-9640 phoenix@phoenixco.biz
Print Name and Title Phone/Email address

City of Ann Arbor Procurement Office, 734/794-6500, procurement@a2gov.org 25-26






ATTACHEMENT G

Vendor Conflict of Interest Disclosure Form

All vendors interested in conducting business with the City of Ann Arbor must complete and return
the Vendor Conflict of Interest Disclosure Form in order to be eligible to be awarded a contract.
Please note that all vendors are subject to comply with the City of Ann Arbor's conflict of interest
policies as stated within the certification section below.

If a vendor has a relationship with a City of Ann Arbor official or employee, an immediate family
member of a City of Ann Arbor official or employee, the vendor shall disclose the information
required below,

1. No City official or employee or City employee’s immediate family member has an
ownership interest in vendor's company or is deriving personal financial gain from this
contract.

2. No retired or separated City official or employee who has been retired or separated from
the City for less than one (1) year has an ownership interest in vendor's Company.

3. No City employee is contemporaneously employed or prospectively to be employed with
the vendor.

4. Vendor hereby declares it has not and will not provide gifts or hospitality of any dollar value
or any other gratuities to any City employee or elected official to obtain or maintain a
contract.

5. Please note any exceptions below:

Conflict of Interest Disclosure*

Name of City of Ann Arbor employees, elected () Relationship to employee

officials or immediate family members with whom

there may be a potential conflict of interest. () Interest in vendor's company
() Other (please describe in box below)

*Disclosing a potential canflict of interest does not disqualify vendors. In the event vendors do not disclose potential
conflicts of interest and they are detected by the City, vendor will be exampt from doing business with the City.

| certify that this Conflict of Interest Disclosure has been examined by me and that its
contents are true and correct to my knowledge and belief and | have the authority to so
certify on behalf of the Vendor by my signature below:

Phoenix Contractors, Inc. 734- 487-9640
Vendor Name Vendor Phone Number

R . !
\k\/ \&L&\J\_A_ 627125 | park W. Hiser

Signature of Vendor Authorized Printed Name of Vendor Authorized
. Date .
Representative Representative

Questions about this form? Contact Procurement Office City of Ann Arbor Phone: 734/794-6500, procurement@a2gov.org

COI - Ver. 1 -6/9/16






ATTACHMENT H

DECLARATION OF COMPLIANCE

Non-Discrimination Ordinance

The “non discrimination by city contractors” provision of the City of Ann Arbor Non-Discrimination Ordinance (Ann Arbor
City Code Chapter 112, Section 9:158) requires all contractors proposing to do business with the City to treat employees
in @ manner which provides equal employment opportunity and does not discriminate against any of their employees,
any City employee working with them, or any applicant for employment on the basis of actual or perceived age, arrest
record, color, disability, educational association, familial status, family responsibilities, gender expression, gender
identity, genetic information, height, HIV status, marital status, national origin, political beliefs, race, religion, sex, sexual
orientation, source of income, veteran status, victim of domestic violence or stalking, or weight. It also requires that
the contractors include a similar provision in all subcontracts that they execute for City work or programs.

In addition the City Non-Discrimination Ordinance requires that all contractors proposing to do business with the City
of Ann Arbor must satisfy the contract compliance administrative policy adopted by the City Administrator. A copy of
that policy may be obtained from the Purchasing Manager

The Contractor agrees:

(a) To comply with the terms of the City of Ann Arbor's Non-Discrimination Ordinance and contract compliance
administrative policy, including but not limited to an acceptable affirmative action program if applicable.

(b) To post the City of Ann Arbor's Non-Discrimination Ordinance Notice in every work place or other location in
which employees or other persons are contracted to provide services under a contract with the City.

(c) To provide documentation within the specified time frame in connection with any workforce verification,
compliance review or complaint investigation.

(d) To permit access to employees and work sites to City representatives for the purposes of monitoring
compliance, or investigating complaints of non-compliance.

The undersigned states that he/she has the requisite authority to act on behalf of his/her employer in these matters and
has offered to provide the services in accordance with the terms of the Ann Arbor Non-Discrimination Ordinance. The
undersigned certifies that he/she has read and is familiar with the terms of the Non-Discrimination Ordinance, obligates
the Contractor to those terms and acknowledges that if his/her employer is found to be in violation of Ordinance it may
be subject to civil penalties and termination of the awarded contract.

Phoenix Contrac’[orsi Iryt\.

Cagmpany Mame [
Al N‘K,Qx—) — June 27, 2025

Signature of Althorized Represehtative Date

Mark W. Hiser, President
Print Name and Title

2300 Bishop Circle East, Dexter, Ml 48130
Address, City, State, Zip

734- 487-9640 / phoenix@phoenixco.biz
Phone/Email Address

Questions about the Notice or the City Administrative Policy, Please contact:
Procurement Office of the City of Ann Arbor
(734) 794-6500

2016 Rev 0 NDO-2






S ATA pocument A310™ - 2010

Bid Bond

CONTRACTOR: SURETY:

(Name, legal status and address) (Name, legal status and principal place

PHX Construction, Inc. d/b/a Phoenix of business)

Contractors, Inc. SiriusPoint America Insurance Company

2300 Bishop Circle East 1 World Trade Center, 285 Fulton Street, 47th Fl6édRc8uRe hzgimportant lagal
Dexter, Mi 48130 New York, NY 10007 cansequences. Consultation with
OWNER: an attorney is encouraged with

(Name, legal status and address) respect to its completion or

City of Ann Arbor modification.

301 E. Huron Street Any singular reference to
Ann Arbor, MI 48104 Contractor, Surety, Owner or
BOND AMOUNT: ***FIVE PERCENT OF AMOUNT BID*** other party shall be considered

plural where applicable.

PROJECT:
(Name, location or address, and Project number, if any)
Election Center Renovations, RFP#25-30/DSD #24-1301.00

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the
Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and
severally, as provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor
within the time specified in the bid documents, or within such time period as may be agreed to by the Owner and
Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with the terms of such
bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted
in the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract
and for the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to the Owner the
difference, not to exceed the amount of this Bond, between the amount specified in said bid and such larger amount
for which the Owner may in good faith contract with another party to perform the work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full force and effect. The Surety hereby waives any notice of
an agreement between the Owner and Contractor to extend the time in which the Owner may accept the bid. Waiver of
notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety’s consent for
an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall
be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project,
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and
provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so
furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law bond.

Signed and sealed this ~ ~ 27th day of June 2025 /\
A F

i | { f(’ i:" / PHX Cons}auct/'ﬁn, Il}]cdllilfi

i # [ | i
- !;\!, { AX ,ik — AL LA ALK : (Prinajpal) “ < (Seal)
/(Witness) ™ ) il

(Tide) “IVARKK W HBELZ, [0ES DENT

-/
A dhildpn e

(Witnpss)

hoenix Contractors, Inc.

-

(Title)Thomas Q. Chambers, Attorney-in-Fact

AIA Document A310™ — 2010. Copyright © 1963, 1970 and 2010 by The American Institute of Architects. All rights reserved. WARNING: This AJA®

Init. Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this Al8® Document, or
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law.
/ Purchasers are permitted to reproduce ten (10) copies of this document when completed. To report copyright violations of AIA Contrac: Gecuments, e-mail

The American Institute of Architects’ legal counsel, copyright@aia.org. 061110






POWER OF ATTORNEY SHOFRAO01 0523
SIRIUSPOINT AMERICA INSURANCE COMPANY a
NEW YORK

KNOW ALL MEN BY THESE PRESENTSThatSiriusPoint America [nsurance Company (the "Company"), 2 New York corporation, having  its
principal office in the City of New York, pursuant to the following Resolution, which was adopted on August 27,2024 by Unanimous Written Consent of the
Board of the Directors of the Company, to wit:

RESOLVED, that the President, Senior Vice President, Chief Financial Officer, Secretary or the Assistant Secretary is hereby authorized
toexecute Powers of Attorney appointing as  attorneys-in-fact selected employess of  certain surety companies who shall have the power for
and on behalf of  the Company to execute and affix the seal of the Company to surety contracts as co-surety.

Does hereby nominate, constitute and appoint:

Thomas O. Chambers, Todd Schaap

Its true and lawful agent and attorney-in-fact, to make, execute, seal and deliver for and on ifs behalf, and its act and deed any and all bonds,
contracts, agreements  of indemnity  and other undertakings  in suretyship (NOT INCLUDING bonds without a fixed penalty  or financial guarantee) and
to bind the Company thereby as fully and to the same extentas of same were signed by the duly authorized officers ofthe Company, provided, however,
that the penal sum of any one such instrument executed hereunder shall not exceed the sum of:

$62,687,000 single bond limit

All acts of said attomeys-in-fact pursuant to the authorities herein given are hereby ratified and confirmed. The President, Senior Vice President, Chief
Financial Officer, Secretary or Assistant Secretary may from time to time and at any time remove such appointee and remove the power given to him or her.

The execution of such bonds or undertakings in pursuance of these presents, within one year of the date of these present, shall be binding under said
Company, as fully and amply, to all intents and purposes, as if they had been duly executed and acknowledged by the regularly elected officers of the Company at
its office in New York, New York, in their own proper persons.

IN WITNESS WHEREOF, SiriusPoint America [nsurance Company has caused its corporate seal to be hereunto affixed and these presents to be
signed by its President this tenth day of October, 2024, ——
SPCA INST.,

SiriusPoint America Insurance Company

State of New York 2y Paul Mihulka :
CCUnry OfNEW, York "”":;:"um:"-\“““‘ Pl'eSidEﬂt

On this tenth day of October 2024, before me a Notary Public of the State of New York, in and for the County of New York, duly commissioned and
qualified, came Paul Mihulka, President, of SiriusPoint America Insurance Company, to me personally known to be the individual and officer described in, and who
executed the preceding instrument, and acknowledged the execution of the same, and being by me duly sworn, deposed and said that he is the officer of the said
Company aforesaid, and that the seal affixed to the preceding instrument is the Corporate Seal of said Company, and the said Corporate seal and his signature as
officer were duly affixed and subscribed to the said instrument by the authority and direction of the said Company, referred to in the preceding instrument is now in

force.
[N TESTIMONY WHEREOF, [ have hereunto set my hand and affixed my official seal
s xgwm/ HNisoock
Notary Public - State of New York 7
NO. 0116444757 Notary Public
Quatified in Richmond County . o .
My Commission Expires Dec 5, 2026, My Commission expires ﬂgc. S &0;@

STATE OF New York
COUNTY OF New York

[, Paul Mihulka, President of SiriusPoint America [nsurance Company, a New York corporation, do hereby certify that the above and foregoing is
a full, true and correct copy of Power of Attorney, is still in full force and effect and has not been revoked.

IN WITNESS WHEREOF, ! have hereunto set my hand, and affixed the Seal of said Company, on the 27th day of June , 2025

LTy
WC A INS/

s,

2

Paul Mihulka °© R
President







STATE OF WISCONSIN )

COUNTY OF Racine )

ON THIS 27th  day of June 2 2025

before me, a notary public, within and for said County and State, personally appeared ___

Thomas Q. Chambers to me personally known, who being duly sworn,

upon oath did say that he is the Attorney-in-Fact of and for the

SiriusPoint America Insurance Company s & corporation
of New York , created, organized and existing under and
by virtue of the laws of the State of New York . that the corporate seal

affixed to the foregoing within instrument is the seal of the said Company; that the seal
was affixed and the said instrument was executed by authority of its Board of Directors;

and the said _Thomas 0. Chambers did acknowledge that he/she

executed the said instrument as the free act and deed of said Company.

B i
1 lee-c
Marlo Criplean

Notary Public, Racine County, Wisconsin
My Commission Expires 6/13/2028

‘_ill%!;'.“‘.







