
Winter Operation Update

Paul Matthews, Public Works Manager



Winter Maintenance Goal
The City of Ann Arbor’s winter road maintenance objective 
is to provide surfaces that are safe to use at reasonable 
speeds.



A2 Snow Removal



FY26 Review



2026 Winter Stats





Technology





Video Images



Contracted Service Use

Local Road Clearing Events - 3

Sidewalk Clearing Events - 14

DDA Clearing Events - 1



New Equipment



First Snow Parking Ban Issued
 January 25, 2025
Group Decision Based on Forecast

Significant Outreach

Press release

Alternate Parking Options

What did we Learn?

Changes Next Year





Alternate Parking Options





Snow Parking Ban



Contracted Service Bids
Sidewalks

• Better Response
• Focus on Salt
• Clear Direction for Pedestrian 

Bridges
• More Nimble Terms

 Residentials
• Better Response
• Multiple Bidders



Bike Lane Maintenance

• 13.5 miles currently
• Adding 5.24 miles in 2026
• Adding 13.8 miles in 2027



Questions?

Paul Matthews, Public Works Manager
 pmatthews@a2gov.org
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