Rotating Art Gallery for Local Artists

We propose the creation in Ann Arbor of a rotating public art gallery displaying the work of local artists.  The artists would be selected via juried competitions open to all with the winners getting a four month show, so three a year.  The art would include sculpture outdoors and other arts indoor.  In this way, a year-round Ann Arbor Art Fair could be created in downtown Ann Arbor and ultimately, across the entire city.
The Rotating Art Gallery would ultimately be self-sustaining since it would earn commissions from the auction of the art work.  A minimum 10% commission (average 15%, comparable to a gallery) will be charged on all sales.  Electronic online bidding would occur for the duration of each show for each piece, with payment guaranteed via credit card, so the rotating public art gallery would need a website.   The website, quickly accessible via a QR Code 2-D barcode next to each piece of art, would have links to artists, curated information about each art piece & price information with some type of smart phone option that would make it easier for people to shop and purchase work or learn more about the artist.  So, the website would need a mobile phone app developed.  The revenue from commissions should make the Ann Arbor Art Rotating Art Gallery sustainable with the goal of covering the ongoing costs.
There are many different options for locations for the rotating art gallery.  It just depends on the type of art work and how to best display the work.  As to locations, City Hall downtown might be a good spot for an indoor art gallery and the pocket park at Liberty Park on Liberty St. and/or the top of the Library Lot, and/or the unused alleyway between the Liberty Square Parking Structure and the McKinley Center at the corner of Liberty & Fifth, might each be a good spot for an outdoor art gallery (or if enclosed, an indoor art gallery).  Check out Google Maps using the Satellite view to see the locations if you aren’t familiar with them.  In addition private businesses could get involved with locations like bank lobbies, vacant store fronts and downtown coffee stores.  Also local parks could also be involved as sites to display art.  Downtown Ann Arbor businesses may opt to participate to raise their visibility in the community and to attract new potential customers.  Sites that participate as gallery locations will have professional museum quality wall picture display systems installed, so that pictures can be hung and changed without damaging walls.  Volunteers will install these systems to lower the cost of merchants participating as gallery sites.  The mobile app could help identify places where art is available for viewing and where additional art by the various artists is located.

The Ann Arbor Art Center, an IRS approved 501c3 non-profit, has tentatively agreed in principle to form a new fund to administer the program.  We have initiated discussions that might lead to some small initial grant funding from the Ann Arbor Downtown Development Authority (DDA), the Ann Arbor Area Community Foundation (AAACF) and University Bank, where I am the President and CEO.  Funds could also be raised from other area businesses and business leaders.  We could organize citizens to raise additional funds via an online fundraising campaign that people could sign up to and pledge funds to via www.kickstarter.com (the money isn't released unless the total minimum required is raised.).
A committee to make this happen has already formed and if you are interested in getting involved or have some skills to offer the group that could help make it happen, please contact me at ranzini@university-bank.com.

The Committee:

1. ranzini@university-bank.com Stephen Lange Ranzini 734-741-5858 xt 9226
2. chris.m.nielsen@gmail.com Chris M. Nielsen, Esq. 810 599-9604 

3. matrkasher@aol.com Matruka Sherman 

4. kotarski@pobox.com, John Kotarski, Cell- 734-945-2000 

5. douglaskeithwhite@gmail.com, Douglas White 

6. mikesoffice@gmail.com Mike Henry 313-559-5558 

7. lindapeck@sbcglobal.net Linda Peck 734-663-6151

Through the help of Amy Klinke at the University of Michigan’s Business Engagement Center we identified a professor at U-M, Jeff Ringenberg, who recruited a group of five computer engineering students who will build the mobile app for Ann Arbor Art, as part of a class project.  An initial team meeting was held and the project officially launched January 22, 2018, with the aim of completing the project by the end of the semester.
Marketing ideas:

1. We now own the domain www.annarborart.org Ann Arbor Art could be marketed as A3 (A cubed), with the tag line "taking art to a higher level";
2. Use the State Street District and Main Street Area Association to recruit businesses to participate as gallery sites.  Frances Todoro, the Executive Director of the State Street District, has already provided tentative support to provide us with access to their membership to make presentations on having their businesses join the project as a participating gallery site.  We will approach them and the Main Street Area Association when the app is finished.
3. Google gives free ads to non-profits.  Google also offers their employees the ability to donate 20% of their time to anything.
Implementation requirements (Ranked in order of priority and importance to get to launch):
1. We need to build the mobile app;
2. Will need legal contracts with artists, city (for display space) and businesses;
3. Will need blanket and liability general insurance;
4. Is any type of licensing through the state or county required?

5. Will need specific jury rules, including maximum dimensions of art pieces and method of selection and rotation of the jury to ensure fair juries;
6. Will need to be able to offer the artists a minimum reserve price, either public or private (secret);

