SOLE SOURCE / BEST SOURCE JUSTIFICATION

To be completed by Unit or Area and include
additional details on separate sheets if necessary.

Michigan Energy Services, Inc.

Vendor/Source
Amount ($) $176,226.00
Unit or Area Sustainability and Innovations Date 9/4/2024

[]

Sole Source — A single vendor is uniquely qualified to meet the City’s procurement
objective.

Provide an explanation of the “need” that has to be fulfilled, focusing on the requirements
(not a description of the product or service, which satisfies that need). Why is this vendor
the only one that can fulfill the need identified?

Describe the unique aspects of their product or service and/or attach letter from vendor:

Check appropriate reason below:

OO o4

This is a product manufactured by a single vendor.
This product or service is sold only through this single distributor.
This service is unique to a single organization.

An unusual or compelling urgency exists (explain below).



@ Best Source — Does the need meet one of the following “best source” definitions instead
of the sole source definition referenced above (explain below):

e The product or service must match or be compatible with current equipment or services;
or

¢ It would not be economically feasible for another vendor to provide the product or service
needed; or

e A single vendor is uniquely qualified to fulfill the City’s need; or

¢ An unusual or compelling urgency exists.
The City solicited bids for the geothermal project by reaching out to all geothermal
vendors listed on the Michigan Saves website within 50 miles of Ann Arbor. Two bids
were received, with multiple firms indicating they were unable to bid. However, bids
received exceeded the price threshold anticipated so the City decided to issue a formal
Invitation to Bid. This ITB was open for 5 weeks and received zero bidders. Upon
notification of zero bidders, OSI went to the two firms that initially submitted bids and
asked why they didn't bid and if they were still interested in performing the scope of
services. Only Michigan Energy Services, Inc., indicated an interest in being involved.
Given their unique skills and extensive experience in geothermal installation, their work
with the City on the Bryant neighborhood project, and the fact that this project is funded
with U.S. Department of Energy resources that need to be expended asap.

What activities have already occurred prior to submitting this request? Discuss what other
products and services in the market were reviewed and why they didn’t fulfill the need. Have you
already evaluated products or services available on the market and then made a determination
that this product or service is the only one that meets your need? Has the vendor already done
any work related to this project or purchase?

As noted above, the City went out to the full market place twice, soliciting bids. Only
Michigan Energy Services, Inc., remained interested through this process. That,
combined with their knowledge, expertise, and experience installing geothermal systems
make city staff extremely comfortable with recommending them for this work.
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