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Project Intent

The creation and establishment of a Comprehensive
Stormwater Management Plan to document the
overarching principles, guidelines, and rules to guide
decision-making and actions for years to come.

» Model Update
 Funding

 Stakeholder Acceptance
* Resiliency Planning

» Succession Planning

« Policy Consolidation
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Goals

Document and evaluate the City’s current stormwater
management practices to best inform future strategies and
enhancements.

Build on existing strong stormwater management programs
such as tree canopy and stormwater utility funding
programs.

Develop plans to address current and future challenges and
ensure resiliency planning aligns with the A2ZERO PTan.

Support the City’s position as a regional and national leader
in stormwater and water quality.

Listen to stakeholders by encouraging and incorporating
their input into the process of shaping the City’s
stormwater future.
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Topline Messages

@ Stormwater will be considered holistically, considering its
ecological benefit as an amenity.

\\
\
Wy

Flooding is a natural occurrence, and the goal is not to
control nature and eliminate all flooding.

@ This project is the first of its kind in the Great Lakes region. [ J

are related; stormwater challenges in the City are not

@ Development/re-development and stormwater management
exclusively based on development density.

Ann Arbor stands at the

vanguard of Midwestern

While not all the problems identified by stakeholders will be oAl -
@ resolved or addressed in the Plan, the City does not dismiss municipalities, Spear:ead'”g
these concerns or experiences. Innovative approaches to

stormwater management.
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Meetings and Milestones

Stormwater Advisory Group Meetings

Project Stakeholder Meetings
Initiation Final Plan
City Council & Neighborhood. & P&D Orgs, Faith Orgs, & Developed
Commissions Watershed Groups Commercial
aanalglr(grzwoel:/\r/]grk Engagement General Public
Strategy Public Web Updates and Surveys Meetings
August 2025 2026 June
2024 2026
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Technical Memo Deliverables

June
2026
Stormwater Watershed
Model Update Quality Management
Policy Stormwater Final Plan
Evaluation Drainage Regulatory Developed
Floodplain & Financial
Hazard Map Considerations
Flood Prioritization
Preparedness Framework

City of Ann Arbor Comprehensive Stormwater Management Plan 12



Approach and Timeline

TASKS

|
2025 2026

1 3 4 6 8 10 FINAL PLAN
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?OJ ECT COMPLETION

2027

N Technical Memorandums

1 — Foundational Framework
2 — Model Updates

3 — Policy Evaluation

4 — Stormwater Quality

5 — Stormwater Drainage

6 — Floodplain Hazards

7 — Flood Preparedness

8 — Watershed Management
9 — Regulatory Discussions
10 - Financial Considerations
11 — Prioritization Framework
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Questions/Discussion

ANN ARBOR
WATER
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