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Requirement for a Capital Improvement Plan (CIP) is per the State Planning Enabling Act:

• Projects supported by local public dollars must be reflected in the City CIP. In 2013, City of Ann 

Arbor ordinance was changed to reinforce that DDA projects must be in the City CIP. 

• This includes infrastructure projects over $100,000 and studies that will inform infrastructure 

improvements over $50,000.

• The CIP is intended to be used as a tool to implement the City’s Master Plan goals and assist in 

the City’s financial planning. 

• CIP outlines public expenditures for a six-year period. 

• CIP is a mechanism for inter-department collaboration, project planning, and value-based project 

scoring. 
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Overarching recommendation: 
The DDA is in a planning period as we draft a new Development and TIF Plan. As a result, the staff-
recommended TIF CIP Schedule for 2026-2031:
• Does not include new projects or needs
• Continues partnership projects and includes adjustments to respond to changes in the overall project 

scope, including scheduling year, scope, and budget. 

Looking Ahead: 
The DDA Development and TIF Plan guide capital projects and programs over 30 years. 
▪ Staff anticipates the completion of a new plan in the summer of 2025 and corresponding changes to the 

TIF capital schedule next year. 
▪ Annual scheduled capital projects and budgets will increase significantly to reflect need. 
▪ Planning work will continue in coordination with the Circulation Study, City Comprehensive Plan, Energy 

Utility Study, and MDOT Jurisdictional Transfer Study. 
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Note: Capital planning, design, and construction typically extend beyond a single fiscal year. As a result, the 
DDA capital project schedule reflects estimated expenditures per year and is approved without regard to fiscal 
year. 

Project Name 2026 2027 2028 2029 2030 2031Project Total 
Annual DDA General Capital Improvements and Maintenance 450,000 500,000 500,000 550,000 550,000 550,000 NA
Fourth Ave (Liberty to William) Transit Enhancements (TIF) 400,000 2,200,000 0 0 0 0 3,000,000

Fourth Ave (Liberty to William) Transit Enhancements (MEDC RAP Grant) 400,000 400,000 800,000
Fourth Ave (Liberty to William) Transit Enhancements (MDOT SSS Grant) 200,000 200,000

Miller (Chapin to Newport) Rehabilitation and (First to Maple) Bikeway 75,000 0 0 0 0 0 88,045
Downtown Public Restroom Implementation 380,000 0 0 0 0 0 380,000
Ann (First St to Fifth) Resurfacing 186,000 743,000 0 0 0 0 1,042,000
Streetlight Capital Maintenance 150,000 150,000 150,000 150,000 150,000 150,000 NA
DDA Elevate Program 125,000 125,000 125,000 125,000 125,000 125,000 NA
District Geothermal Feasibility Study 37,000 0 0 0 0 0 110,000
Geothermal Installation 0 0 0 0 2,000,000 2,000,000 4,000,000
Main St (Huron to M-14) Active Transportation Needs Analysis and Conceptual Design 160,000 40,000 0 0 0 0 200,000
Main St (Huron to M-14) Active Transportation Improvements 0 0 0 0 1,000,000 1,000,000 2,000,000

Total TIF 1,963,000 3,758,000 775,000 825,000 3,825,000 3,825,000
Total Grant 400,000 600,000
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Miller Bikeway Extension: The DDA’s Miller Ave Bikeway extension was originally scoped for fiscal year 2025 
with the potential to construct a raised bikeway from First Street to the Chapin Street entrance of West Park. 
Since this time, City Engineering secured funding to implement a delineator-separated bikeway extension from 
Chapin Street to Maple Road. This change allowed the DDA to cost-effectively meet our original goal of 
connecting the Downtown Bikeway to west-side neighborhoods. 

The segment from Miller Ave to Chapin was removed from the scope and the Bikeway extension will now be 
delineator-separated rather than raised. 

Total Cost Decrease: $1.1M ($1.2M to $90K)
Construction season: 2025 (FY 2025/26)
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Ann Street Improvement: The DDA’s Ann Street project support was originally budgeted at $250,000 to help 
construct a new sidewalk and bump-outs adjacent to the Main Street Party Store. Once the Ann Street design 
was underway, City Engineering’s project scope expanded to include replacing the old water main and installing 
stormwater infrastructure. The additional utility work results in more street, sidewalk, and curb removal, which 
allows the DDA to help restore the project area to better meet the community’s needs. The project scope 
includes DDA investment on Ann Street from First Street to Fifth Avenue, including lighting, adequate space for 
trees, an ADA accessible crossing at the Ann/Ashley Parking Structure, paver replacement, improved loading for 
the Hands-on Museum, and curb and sidewalk changes adjacent to the Main Street Party Store.

Total Cost Increase: $800K ($250K to 1.05M)
Construction season: 2026 (FY 2026/27)



Lead Department: DDA

Location: Throughout the DDA District

Scheduled Construction Year: 2026-2031 (annual)

Includes repairs & improvements to the amenity 
zone, pavers, tree grates, benches, bike parking, 
festoon lighting, irrigation, etc.

In 2026 - 2031:
-Increase capacity for annual repairs ($450K in 
2026 to $550K in 2029)
-Continue to improve accessibility
-Improve public bike parking system downtown
-Continue larger scale amenity 
zone improvements

1st / Before 1st / After

William / Before William / After



Lead Department: City Engineering

Location: Throughout the DDA District

Scheduled Construction Year: 2026-2031 
(annual)

Scope: 
Capital maintenance of city-owned streetlights 
including pole replacement, luminaire 
replacement, painting, and electrical outlet 
upgrades.

DDA provides $150,000 annually for streetlight 
repair and replacement within the DDA 
District. 

Streetlights and globes at the end of their useful life are replaced with the 
new standards, including banner arms and electrical outlets. 



Lead Department: DDA

Location: Fourth Ave., William to Liberty

Scheduled Construction Year: 2026

Scope: Streetscape improvements and utility 
work to support transit riders and affordable 
housing
• Enhancements include wider sidewalks, a new mid-

block crossing, upgraded shelters, increased 
seating, bumpouts, an audible pedestrian signal, 
and public art. New landscaping also 
supports outdoor dining.

• DDA funding: $3M
• The City and TheRide are also funding partners
• Project has received MEDC and MDOT grants
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Lead Department: City Engineering

Location: Miller Ave, First Street to 
Maple Road.

Scheduled Construction Year: 2025

Scope: Extend the Miller/Catherine 
two-way separated Bikeway to Maple 
Road. 
• Delineator separated Bikeway.
• Coordinated with underground utility work 

from Chapin to Newport.
• DDA funding applies to Miller Ave, First Street 

to Chapin Street only: $75,000 in construction 
and $13,000 in design.

Originally scheduled for 2024 construction and contemplated as a raised bike 
path extending to the  Chapin Street entrance of West Park.  The project 
schedule shifted to 2025 and City Transportation secured funding for a 
bikeway extension to Maple Road, significantly reducing the DDA’s needed 
funding commitment.  



Lead Department: City Engineering

Location: Ann Street, First Street to 
Fifth Avenue

Scheduled Construction Year: 2026

Scope: Street resurfacing, water main, 
and stormwater infiltration. 
• Transition quick-builds to 

permanent bump-outs. 
• DDA $1.05M funding to address:

• Curb bump-outs and loading 
improvements at key locations.

• Improved mid-block crossing at the 
Ann/Ashley parking structure

• New lighting from Ashley to Main Street
• New pavers, tree planters, and trees

 



Lack of ADA 
accessible crossing



Narrow sidewalks

No streetlighting 
between the Ann/Ashley 

parking structure and 
Main Street

Private parking on the 
public sidewalk creates 

access and safety 
challenges



Invasive pear trees are 
dying and dropping 
limbs. Tree pits are 

undersized.



Older paver installation 
lacks a proper base, 

resulting in an uneven 
surface and constant 

maintenance Ann Arbor Hands-on 
Museum drop-off 

doesn’t 
accommodate buses 
or meet their needs



Lead Department: DDA

Location: Throughout the DDA District

Scheduled Construction Year: 2026-2031 
(annual)

Public Art & Placemaking Projects to Elevate:
History & Storytelling
Diversity, Equity, & Inclusion
Play, Interaction & Creativity
Placemaking

$125,000 TIF funding annually

 

Liberty Plaza 
Mural

Ann Street Project

Scavenger Hunt Farmer's Market Sunshade

Wayfinding to Farmer's Market

Oscillation, Jan – March, 2025



Lead Department: DDA

Location: Ann Street, First Street to 
Fifth Avenue

Scheduled Construction Year: 2026

Scope: $380K capacity to support 
downtown public restroom 
construction following the Throne 
Pilot. 
• Includes connections to electrical, 

water, and sanitary sewer. 

Throne

Downtown Grand Rapids Park, Exeloo Downtown Grand Rapids - Portland Loo

Downtown Ann Arbor, Throne



Lead Department: City Office of Sustainability and 
Innovations (OSI)

Location: TBD, throughout downtown

Scheduled Construction Year: 2030

Scope: Conduct a detailed technical and economic analysis 
of district geothermal energy feasibility throughout the 
City. Identify locations for downtown geothermal 
installations that OSI will manage as part of it’s clean 
energy utility.
• Downtown is 1 of 4 focus neighborhoods. DDA $110,000 study 

commitment covers costs w/in the DDA District. 
• $4M place-holder in the capital schedule for 2030 & 2031.
•  The final recommended capital budget and locations will be refined 

following the study phase. 



Lead Department: City Office of Sustainability and 
Innovations (OSI)

Location: TBD, throughout downtown

Scheduled Construction Year: 2030

Scope: In preparation of an MDOT 2030 capital project, a 
collaboration between City Transportation and DDA to 
assess needed changes and conceptual design.

Total $4.4 M in CIP for City Transportation & DDA  
Collaboration:
• $200K DDA commitment in FY 2026/27 for the needs-assessment and 

conceptual design.
• $2M place-holder in the capital schedule for 2030 & 2031.
• The final recommended capital budget will be refined following the study 

phase. 
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