AAHC - Tax Credit Properties

Financial Statement Highlights
For the Period Ending October 31, 2024

Below is a summary of the financial activity for Maple Tower, River Run, West Arbor and Swift Lane LDHA for
the ten months of FY24 ending October 31, 2024.

MAPLE TOWER LDHA YTD Actual YTD Budget YTD Variance
Total Revenue 1,284,258 1,264,450 19,808
Total Expenses 1,701,774 1,588,609 (113,165)
Total Net Income (417,516) (324,159) (93,357)
NOI less non-operating 77,863

YTD Debt Service Coverage Ratio (>1.15): 0.79

Operating Cash Balance: $45,634

Replacement Reserve Balance: $365,346

Operating Reserve Balance: $212,745

Revenue:

¢ The Revenue for the property is in line with budget and occupancy remains stable.

Expenses:
e Total Administrative Expenses are right on budget.
o Tenant Services Expenses are lower than budget due to timing differences.

Utility Expenses are below budget mainly due to timing differences but also because of the seasonal nature
of these expenses.

Maintenance Expenses are higher than budget due to higher than budgeted total material costs, as well as
building repair, Janitorial/Cleaning Contract, HVAC Contract, Unit Turn and Asbestos Abatement Costs.

We are currently working on painting the common areas throughout Miller Manor. The total cost of the
project is expected to be just under $17,000 and will be recouped from the property's replacement reserve.
General Expenses are on budget. However, the sharp increase in the insurance expense is a significant
driver of the low debt service coverage ratio for this development.

Financing Expenses are below budget related to FY23 year-end accruals related to mortgage interest.
Non-Operating Items represent the depreciation expense and are on budget.

RIVER RUN LDHA YTD Actual YTD Budget YTD Variance
Total Revenue 1,112,426 1,064,240 48,186
Total Expenses 1,329,793 1,331,559 1,766
Total Net Income (217,367) (267,319) 49,952
NOI less non-operating 63,519

YTD Debt Service Coverage Ratio (>1.15): 2.05

Operating Cash Balance: $16,523

Replacement Reserve Balance: $160,629

Operating Reserve Balance: $223,254

Revenue:

Expenses:

The revenue for the property is on budget and occupancy remains stable.

Please note: any expenses related to the Baker Commons fire incident on Jan 8, 2024, are currently

reflected on the balance sheet and, therefore, do not have an effect on the operating statement. The

cur

rent amount of expenses through October 2024 related to the fire is $253,340. We have received $236,991

in insurance reimbursements related to this claim to date.

Total Administrative Expenses are slightly over budget which is largely related to timing differences and are expected to

come in line with budget by year-end.
Utility Expenses are below budget - mainly due to timing differences.
Maintenance Expenses are in line with budget.
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e General Expenses are in line with budget.

e Financing Expenses are below budget related to FY23 year-end accruals related to mortgage interest.
e Non-Operating Items represent the depreciation expense which is in line with budget.

WEST ARBOR LDHA YTD Actual YTD Budget YTD Variance
Total Revenue 775,424 749,910 25,514
Total Expenses 972,661 959,373 (13,288)
Total Net Income (197,237) (209,463) 12,226
NOI less non-operating 211,913

YTD Debt Service Coverage Ratio (>1.15): 1.57

Operating Cash Balance: $134,424

Replacement Reserve Balance: $157,331

Operating Reserve Balance: $217,628

Revenue:

e The Revenue for the property is in line with budget and occupancy remains stable.

Expenses:

o Total Administrative Expenses are higher than budget as a result of higher-than-budgeted property

management payroll expenses related to allocations.

o Utility Expenses are in line with budget.
e Maintenance Expenses are on budget.

e General Expenses are in line with budget.

e Financing Expenses are below budget related to FY23 year-end accruals related to mortgage interest.
e Non-Operating Items represent the depreciation expenses which are in line with budget.

SWIFT LANE LDHA YTD Actual YTD Budget YTD Variance
Total Revenue 823,927 791,580 32,347
Total Expenses 1,301,510 1,304,589 3,079
Total Net Income (477,583) (513,009) 35,426
NOI less non-operating 210,871

YTD Debt Service Coverage Ratio (>1.15): 1.43

Operating Cash Balance: $143,376

Replacement Reserve Balance - Cinnaire: $68,528

Replacement Reserve Balance - Internal: $47,428

Operating Reserve Balance: $330,383

Social Services Reserve Balance: $164,985

Revenue:

¢ The Revenue for the property is in line with budget and occupancy remains stable.

Expenses:

e Total Administrative Expenses are in line with budget.

e Tenant Services Expenses are on budget.

o Utility Expenses are below budget mainly due to timing differences.

e Maintenance Expenses are over budget mainly due to higher-than-budgeted Grounds and Janitorial Contract cost

as well as Unit Turn expenses.
e General Expenses are in line with budget.

e Financing Expenses are below budget related to FY23 year-end accruals related to mortgage interest.
e Non-Operating Items represent the depreciation expenses which are in line with budget.




