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Budget Basics

PROCESS

Informed by State statute, 
Michigan Uniform Budget 

Manual, City ordinance, and 
the DDA development plan

ROLES

staff prepares

DDA Board puts forward

City Council approves

DDA Board adopts

FY25 BUDGET YEAR

July 1, 2024 – June 30, 2025

BUDGET CYCLE

2nd year of the 

2-year budget cycle

“update year”



DDA 
2 Systems

TIF Parking

• General/TIF Fund

• Housing Fund

• Parking Fund

• Parking CIP Fund



TIF System

General/TIF Fund

Housing Fund



TIF System Revenues

• Primary funding source Tax 
Incremental Financing (TIF)

TIF Revenues

• Housing Fund funded by transfers 
from the Gen/TIF Fund

• City Ordinance stipulates the 
minimum level of funding

Housing 
Transfer



TIF System Revenue Trend

• 2017 TIF 3.5% Cap instituted

• 2014-2024 District Capturable TV 

increased an average of 9% per 

year

• 2025 over cap revenues will be 

$3.3M (27% of total District 

Capturable Revenues)

• 2032 over cap revenues will be 

$11.1M (49% of total District 

Capturable Revenues



TIF System
Expenditures



TIF System Debt Service

• The DDA’s bonded debt is issued by the City

• Annual amounts are established at issue  

• 2024 – Projected Y-Lot purchased by Housing Commission in FY24 

• 2025 – Budget City Police Department/Court Grant - $8M total reached



TIF System Grants & Programs

• Grants are approved in the budget without respect to fiscal year – the unused portion may be rolled forward to the next year

• Housing grant amounts set to create capacity



TIF System Capital Improvements (CIP)

• The DDA participates City’s CIP process

• CIP items are approved in the budget without respect to fiscal year  - the unused portion may be rolled forward to the next year

• FY24 – Projected $2M under budget due to intentional project timing shifts and reductions



TIF System
Fund Balance



TIF System 20-Year Fund Balance Trend



Parking System

Parking Fund

Parking CIP Fund



Parking System  
Revenues

Revenues

• Primary funding source Parking Fees

Transfer to CIP Fund

• Transfers from Parking Fund to Parking CIP 
Fund are budgeted to maintain an adequate 
fund balance in the Parking Fund

Rates

• Parking Rate Study FY23-FY24



Parking System Fees

• FY23 – Actual 10.8% from previous year

• FY24 – Projected 50% of budget at mid-point of year

• FY25 – Budget based on proposed rate increases

• Outlying years – rate study projections



Parking System Revenue Trend

• FY23 Actual

• FY24 Projected

• FY25 Budget

• FY26-FY32 Estimated based 

on rate study and 3.5% 

assumption



Parking System
Expenditures



Parking System City 20%

• 20% of parking fees are remitted to the City per the City/DDA Parking Agreement 

• FY24 - Projected at 50% at the mid-point of the year. A budget amendment will be recommended to provide budget capacity 

should the 3rd and 4th quarter revenues do better than anticipated

• FY25 - Budget includes a 12% contingency for this line item to reduce the need for budget amendments in future



Parking System Debt Service

• The DDA’s bonded debt is issued by the City

• Annual amounts are established at issue.  

• 4th and William part 2 will be paid off in FY27.



Parking System Grants

• Parking grants support AAATA alternative transportation programs

• These are based on a reimbursement model

• Pre-pandemic the annual grant amount was approximately $800K

• Amounts based on anticipated ongoing recovery



Parking System Capital Improvements (CIP)

• The DDA is required to participate in the City’s CIP process

• CIP items are approved without respect to fiscal year - the unused portion may be rolled forward to the next year 

• FY24 – Projected at budget, roll forward likely

• Outlying years - informed by updated 20-year maintenance plan  



Parking System 
Fund Balance



Parking System 20-Year Fund Balance Trend



Budget Process



Budget Timeline

Staff 

Draft Budget Prep

January-February

DDA Board 

Work Session

Draft Budget Review

February

Staff

Proposed Budget 
Refined

February

DDA Board

Puts Budget forward to 
City Council

March

Staff

Present Budget to City 
Council

March

City Council 

Work Sessions

March-April

City Council

Public Hearing

1st Meeting in May

City Council

Public Hearing

2nd Meeting in May

DDA Board

Budget Adoption

June



Budget City Format by Category



Budget City Format by Fund



Budget Questions
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