
 
 
 

SOLE SOURCE / BEST SOURCE JUSTIFICATION 
 

To be completed by Unit or Area and include 
additional details on separate sheets if necessary. 

 
 

Vendor/Source ________________________________________________________________ 
 
Amount ($) ___________________________________________________________________ 
 
Unit or Area _______________________________________   Date______________________ 
 

Sole Source – A single vendor is uniquely qualified to meet the City’s procurement 
objective. 
 
Provide an explanation of the “need” that has to be fulfilled, focusing on the requirements 
(not a description of the product or service, which satisfies that need).  Why is this vendor 
the only one that can fulfill the need identified? 
Describe the unique aspects of their product or service and/or attach letter from vendor: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Check appropriate reason below: 
  
      This is a product manufactured by a single vendor. 
 
      This product or service is sold only through this single distributor. 
 
                 This service is unique to a single organization. 
 

An unusual or compelling urgency exists (explain below). 



Best Source – Does the need meet one of the following “best source” definitions instead 
of the sole source definition referenced above (explain below): 

 The product or service must match or be compatible with current equipment or services;
or

 It would not be economically feasible for another vendor to provide the product or service
needed; or

 A single vendor is uniquely qualified to fulfill the City’s need; or
 An unusual or compelling urgency exists.

What activities have already occurred prior to submitting this request?  Discuss what other 
products and services in the market were reviewed and why they didn’t fulfill the need.  Have you 
already evaluated products or services available on the market and then made a determination 
that this product or service is the only one that meets your need?  Has the vendor already done 
any work related to this project or purchase? 


	VendorSource: McNaughton-McKAY Electric Co.
	Amount: 33,364.57
	Unit or Area: Water Treatment Plant
	Date: 01/14/2025
	Check Box1: Yes
	Text2: 
The Water Treatment Services Unit (WTSU) utilizes groundwater wells located at the Steere Farm Wellfield. There is a total of three (3) well houses (25W, 21W and 741) each equipped with pumps and motors that are controlled by a variable frequency drive (VFD). The VFD is used to precisely control electric motor speed, torque, and direction to save energy, improve process control and reduce mechanical stress.
These pumps are critical infrastructure, providing up to 20% of the City’s raw water capacity to the Water Treatment Plant (WTP), with the balance made up of river water.
Recently the VFD for well pump 741 suffered a catastrophic failure and must be replaced. Without the VFD the pump has been taken out of service, impacting the raw water supply capacity and reliability.
Mcnaughton-McKAY is the local municipal sole source provider.
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