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Project Purpose

Evaluate ten (10) of the City’s multi-lane roads to consider
road reconfigurations that can:

» Reduce speeds and adopt target speeds

= Better organize traffic

= Address systemic safety issues for all road users

* Incorporate future planned transit and bicycle infrastructure
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Resolution to Accelerate Safety Improvements on Multilane Roads

R-23-415
Resolution to Accelerate Safety Improvements on Multilane Roads
(Adopted November 6, 2023)

RESOLVED, City Council directs the City Administrator to partner with the Ann
Arbor Transportation Authority and the University of Michigan to prioritize road
projects that facilitate the integration of bus lanes, transit priority
measures, and/or nonmotorized improvements, such as floating bus
stops to protect and enhance bicycle connectivity and pedestrian safety,
along busy transit corridors;
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Resolution to Align City Operations with Vision Zero and 2030 VMT Reduction Targets

R-25-120
Resolution to Align City Operations with Vision Zero and 2030 VMT Reduction Targets
(Adopted April 7, 2025)

RESOLVED, That Ann Arbor City Council directs the City Administrator to align city
operations, project prioritization, interdepartmental coordination, and partnerships with
outside agencies and institutions with the goals of Vision Zero and A2ZERO;

RESOLVED, That City Council directs the City Administrator to report back to Council with
recommendations for organizational, operational, and policy changes needed to better
align City practices with these adopted goals.
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Study Corridors

1) Stadium Blvd

2) North Maple/East Stadium Blvd
3) Packard St

4) Eisenhower Pkwy

5) Main St/Ann Arbor Saline Rd
6) State St

/) Broadway/Plymouth Rd

8) Huron Pkwy

9) Green Rd

10) Fuller Rd
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Project Schedule Overview

Project Team Efforts

Road
Reconfiguration Concept Design
Analysis

Develop Final
( Report

anuary — Ve
(October — present) (Faz”O\éVér)\ter
December)

Collect Traffic
Counts

Previous Plan
Review

(June — July)

(September)

Community Engagement Efforts

Community Community

Pop-up Open House Open House

Events

Stakeholder Online Survey

Interviews (November - #1 #9

(November) (Ongoing) December) (December) (Fall 2026)
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OUR APPROACH TO LANE CONVERSION
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Screening Mitigation Concept Design
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Applying the Roadway Cross-Section Reallocation Guide

Conventional Approach: Our Approach:

Motor vehicle traffic operations are _, Focus on safety and community goals
the primary metric and considers the negative
consequences car-centric design

Evaluate conditions during the 24- or 16-Hour Evaluation

. —_—
peak hour or peak 15 minutes Framework
Establish space for motor vehicles Define ideal space needed for
first, use all “leftover” space for ——p every mode based on the
sidewalks, bike lanes, community’s vision

streetscaping
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Where are the opportunities for reconfiguration?



AADT Volumes

Fuller Rd

Green Rd

Huron Pkwy
Plymouth Rd
State St

Main St
Eisenhower Pkwy
Packard St

N Maple Rd

E Stadium Blvd
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Screening based on hourly volumes - Ann Arbor Saline Road

I
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Three Vehicle Volume-Based Tiers

= Opportunity — Hourly volumes do
not exceed theoretical capacity of
three lane roadway (12 miles)

= Potential — 1 to 5 hours
exceeding theoretical capacity of
three lane roadway (6 miles)

= Challenge — 10 or more hours
exceeding theoretical capacity of
three lane roadway (2 miles)

A2R2 Segment Category
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Recommendations for
Future Conditions

What should each road be like in the future?
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Inputs - Speeding
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Inputs Future Land Use Context

26
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= \Walkable development patterns
that can be served by transit are

envisioned on most of the length
of the study corridors.
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Inputs - Combined Transit Frequency
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= Look for where exclusive bus
anes or queue jump lanes will
nave the greatest benefit.

= BRT service on State Street and
Plymouth Road,

= Priority service on Packard and
Eisenhower and Main, and

= High frequency service on the
remaining corridors.

= Fuller has the most frequent
service with UM transit
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Transit Network in 2045

e Bus Rapid Transit l | Service Area

1.00 LE e Priority Service ® Transit Hub / Center
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Develop Future Cross Sections in response to future vision

Lane Turn Lane Lane Lane Lane Turn Lane Lane Lane

Sidewalk Bike Travel Lanes Center Travel Lanes Bike Sidewalk Sidewalk Bike Buffer Travel Center Travel Buffer Bike Sidewalk Sidewalk Bike Bus Only Travel Center Travel Bus Only Bike Sidewalk
Lane Lane Lane Turn Lane Lane Lane Lane

Existing Conditions Separated bike lanes Bus and bike lanes

For now, paint-and-post concepts
will be prioritized for a rapid
response to the City’s Vision Zero
goals. In the long term, roadway
reconstruction can create sidewalk
level bike lanes, enhanced transit
stops, on-street parking and more.

TOOLE

DESIGN



Proposed Future Conditions
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= Recommendations for each
segment are proposed

» Quick Build implementation where

pa]éuﬁe/\/\ N

15 oo B |

projects are underway or upcoming B P / |
SN lS Unl\‘ler§§XAve
= Long term vision to guide : Ll R TR
g g ‘g w0 \%"/’0‘/b Pauline Blvd N g \ 1 k?\?("/;%b ' =
I I 2 P el e =\ae ‘
transformations of corridors - %
Clark Rd
: Scio Church Rd \
-0y
Recommendation Miles N
Separated Bike Lanes 8.1 Wiaters R Vaters g, WG i
= — E
Dedicated Transit Lanes 5.6 : Sy |z /{ g
° ! °‘E (Z:I EElléWorth Rd 1= i
Design treatments to reduce speeds and reduce conflicts 3.4 | WElsworth Ri%e 5 g
» Lillie !
. . . Legend cyorl 5 e
Dedlcated TranSIt LaneS + Blke LaneS 2.7 A2R2 Segment Recommendations A:’jA"bO’ s:g, | ‘
@==@ Dedicated Transit Lanes ab 0 1 | 2 (o

@==@ Scparated Bike Lanes

DESIGN YOOLE s

@===@ |Ntersection and segment design treatments DESIGN /" g
to reduce speeds and reduce conflicts

) : : ) ||
1.00 LE @==@ Dedicated Transit Lanes + Bike Lanes //‘ | + } i + |



Proposed Future Conditions

Separated Bike Lanes

W Stadium Blvd | 7th to Main

E Stadium Blvd | Main to Washtenaw
N Maple Rd | Dexter to Jackson

W Stadium Blvd | Jackson to Pauline
Main St | Stadium to Main

Ann Arbor Saline | Main to Eisenhower
Huron Pkwy | Packard to Washtenaw
Huron Pkwy | Huron River Nixon
Green Rd | Burbank to Plymouth
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Transit + Bike Lanes

Packard St | Eisenhower to US-23
Eisenhower | Ann Arbor Saline to Main

State St | Track to Eisenhower

Eisenhower Pkwy | Main to Packard
Plymouth Rd | Division Huron
Fuller Rd | Catherine Glazier

Design for Reduced Speeds and Conflicts

State St | Eisenhower to Ellsworth
Plymouth Rd | Huron to US-23

Huron Pkwy | Washtenaw to Huron River



Target Speeds - Guided by

= Focus on Place more than
Movement

= Start low based on City’s
modal priority and place

type

= But be realistic on changes
that can be achieved in the
near term without complete
redevelopment
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long term vision of context

Movement

places fostering community spirit,

main sireets

e.g. High streets providing
vibrant focal points for business
and culture, accommodating

main roads

e.g. Arterial roads which prioritise

the movement of specific types
of traffic, which could be made

up of pedestrians, cycle traffic, high levels of pedestrian traffic,
buses or other essential motor cycle traffic, bus access and
traffic other essential traffic

local streets

e.g. quiet, vibrant, desirable

civic spaces

e.g. pedestrian priority places
supporting their role as places of
strategic significance encouraging
high levels of activity and
interaction

local pride and high levels of
healthy, active travel

ﬁ

Higher

Target Speed Lower
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o Mitigation

Analysis of Tradeoffs and Benefits



ASSESS POTENTIAL ADAPTATION TO REDUCED ROADWAY CAPACITY
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Mitigation Segments
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These may not be
candidates for near term
conversion to three
lanes; explore safety and
speed interventions and

State St Eisenhower to 1-94 12 : organization of traffic

[}Y] JéuﬁeM N

Corridor Segment Hours over 3-lane capacity

Plymouth Rd Green to US-23 14

«
© =

| &) 10A°
I L f L
" ylndba:F Huron St=—

State St 1-94 to Ellsworth 12 < SaEn “n, :

2
o
(=3
=
==
20
o

py UOXIN
=)
|

~0

7D

~ py usaig

Huron pywy

=
=]
=
o
o
3
o
o
a

Jac\<$°“,AVe ) Lo : > |
Plymouth Rd Huron to Green 10 Ne Do | 4 '-:‘\L'I |
l W\J\beYW % § NG SUniv‘ersi:ty Ave G% Eddes’%‘ )
Packard St Eisenhower to Platt 4 2 ] £ %\\5  HilLst A : dd:S'Ave = -\w !
‘;.;; n &o;%) Pauline Bl‘vd = U%, \ :’&%11’ *Lg ‘ -
5A  Main St Stadium to Main 4 z 2/ N\t ] y e _IH K : e ‘, i
2 Ve O:& 2 ia ’ § ¢
1B Stadium Bivd Main to Packard 3 §qursy Ay —O~ \ Wa /._é” Clork Rd
L 4 EQE :'E 69 ‘ . srhtenaw‘qve
C AN
3B Packard St Platt to US-23 3 A | ¢ WE '
NS 3 :
O W . ackar
6A State St Track to Eisenhower 3 e N % . PTJk 4R |
‘ - || ) 4238
4C Eisenhower Pkwy State to Packard 2 ] o D 2 .
These corridors may : W E O
5B  Ann Arbor Saline Main to Eisenhower 2 become overcapacity for ? m - EECRtR | o
vehicles with road i e
7A Plymouth Rd Division to Maiden 2 _ _ _ R
reconfiguration; consider
TOOLE roundabouts, network - : . 218
gyl connectivity and mode shift TOOLE sems,

@==@ Challenge



Q Concept Design

|dentify Critical Locations and Develop Concept Plans



Next Steps- Concept Design

= Early Action Opportunities

= Advise on options to consider for ongoing City projects (Maple, Stadium,
Green/Plymouth)

= Develop and refine concept drawings for selected priority
locations

= Focus on key intersections along potential and challenging corridors with
mitigation assessment
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Next Steps
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What’s Next

= Concept plan development

= Consult on near term projects
= Open House — Fall 2026

= Final report — Winter 2026
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