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MEMORANDUM

TO:		Mayor and Council
FROM:		Tom Crawford, Interim City Administrator
CC:		Craig Hupy, Public Services Area Administrator
		Cresson Slotten, Systems Planning Manager
		
DATE:		December 18, 2015
SUBJECT:	Allen Creek Greenway Master Plan Development Staff Resource Needs
______________________________________________________________________
Background
In August 2011, The Ann Arbor City Council passed a Resolution in Support of the Allen Creek Greenway (R-11-325). Shortly thereafter, staff from The City’s Public Services Area and Community Services Area developed a draft scope of work for a “master plan approach” for the Allen Creek Greenway which includes the following study areas:
· Allen Creek Greenway:   Argo Cascades to South State Street, primarily along Ann Arbor Railroad corridor (owned by WATCO). 
· First and William: a City owned parcel located on the northeast corner of the intersection. 
· 415 West Washington Street: a City owned, 2.52-acre site located on the south side of West Washington Street between First and Third Streets, within the Downtown Development Authority District and Old West Side Historic District. 
· North Main Corridor: 
· 721 North Main Street: a City owned, 5.10-acre site located on the west side of North Main Street between Felch Street and West Summit Street.
· N. Main Street and adjacent parks and amenities between M-14 and Summit Street
· N. Main and Depot Street Intersection.  

Staff identified the need for a consultant to assist in the master plan development; with an estimated budget totaling $300,000 for efforts outlined in the draft scope of work.  The Allen Creek Greenway Master Plan process will explore improvement options that balance the needs and desires of a variety of users and considers the significant resources within the study area.  To develop this plan, City of Ann Arbor staff recommends a planning process that will engage stakeholders, community leaders and residents in shaping the content and direction of the master plan.  Various groups will be involved in the process, including a Project Management Team, Technical Advisory Committee, Citizen Advisory Committee, and Stakeholders/Community at Large. 

On May 18, 2015, City Council passed a resolution to adopt the FY2016 budget which includes $200,000 for consulting services for development of a master plan for the Allen Creek Greenway. 

A staff team has been identified to support the development of a master plan for the Allen Creek Greenway, with an estimated budget of $100,000 of General Fund funding for work efforts which exceed the allocation of funds in the FY2016 budget.  Work efforts began in September 2015 and will continue through January, 2018 as shown in the probable timeline (attached Exhibit 3). The work approach involves four tasks: 
Procure Consultant Services
Task 1	Project Initiation
Task 2	Planning Objectives and Options
Task 3	Master Plan Recommendations and Strategies
Task 4	Master Plan Documentation and Adoption
Projected Budget
An estimated 2,150 hours would be expended by staff for a total General Fund appropriation of $100,000 in addition to the $200,000 in the FY2016 budget for consulting services, resulting in a total work effort of $300,000.  
Consultant and Staff Responsibilities
City staff will be supported by a consultant throughout the project duration.  The project will be led by the Systems Planning Unit with technical support from Project Management; Planning and Development; Parks and Recreation; and Safety Services.  The responsibilities of staff and the consultant shall be differentiated as follows:
Staff Responsibilities
· Procure consultant services
· Review existing information and introduce project to the public
· Call for interest and formation of Citizen Advisory Committee
· Design agendas and facilitate eight Technical Advisory Committee meetings
· Design agendas and facilitate three rounds of Stakeholder Focus group meetings 
· Design agendas and facilitate six Citizen Advisory Committee meetings
· Design agendas and facilitate three City-wide meetings
· Facilitate communication with all project committees and groups
· Prepare all press releases and other project communications
· Maintain project webpage and document storage and retrieval 
· Provide technical expertise and review of project materials 
· Facilitate Master Plan documentation and adoption process
Consultant Responsibilities
· Review existing information 
· Prepare materials for and participate in eight Technical Advisory Committee meetings
· Prepare materials for and participate in three rounds of Stakeholder Focus group meetings 
· Prepare materials for and participate in six Citizen Advisory Committee meetings
· Prepare materials for and participate in three City-wide meetings
· Provide technical and master planning expertise 
· Prepare Master Plan document
Scheduling Impacts
Staff members of the project management team are currently assigned to projects that constitute 100% of their time. Current time commitments and priorities would need to be reevaluated and project reassignments may be required due to staff needs on the Allen Creek Greenway Master Plan development project.  Connie Pulcipher and Kayla Coleman, who will provide the majority of staff responsibilities, are also the key, resource staff for city wide, community engagement efforts.  
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