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M E M O R A N D U M 

 
 
 
DATE: Nov 18, 2015 
TO: Mat Kowalski City of Ann Arbor Planning. 
FROM: Marc M Rueter AIA 
PROJECT: 211, West Davis Street Ann Arbor, Mi  
RE: Variances for reconstructing existing walls of a nonconforming structure. 
 
 
Section 1: Applicant Information 
Name of Applicant:     Maven Development LLC 
Address of Applicant:     544 Detroit Street, #1, Ann Arbor, MI 48104 
Daytime Phone:      734 945 3603 
Fax:  
Email:       dan@mavendevelopment.com 
Applicant’s Relationship to Property:   Owner 
 

 Section 2: Property Information  
Address of Property:              211 West Davis Street 

Zoning Classification                                              R4C 

Tax ID# :                                                   09-09-32-205-004 

Name of Property Owner:                 Maven Development LLC 

 

 
Section 3: Request Information 
 
Variances   
Three Variances are required:   front setback, west side setback and rear setback. 
 
Chapter(s) and Section(s)  
from which a variance  
is requested:     Required dimension:           PROPOSED dimension: 
 
Section 5:87 (1) (a) & (b front: 25’, sides: 5 ft, rear 30 ft       front: 1’4” sides: 1’5” & 12’6”, rear: 5ft 
     (using R1C zoning) 
 
Give a detailed description of the work you are proposing and why it will require a variance (attach additional sheets if 
necessary)  
 
The intent of this project is to preserve an unusual 19th century warehouse with now rare, wood 
bowstring trusses.  The building will be repurposed as a single-family residence.  This is a unique 
property with the building occupying almost the entire site and having virtually no front or rear 
setback. The building’s walls are constructed with concrete masonry units which are deteriorating. 
The building was constructed on inadequate foundations with inadequate or no reinforcing.  The rear 
wall is collapsing from soil pressure. See attached architectural drawings for a further description. 
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Section 4: Variance Request 
 

1. Are there hardships or practical difficulties to complying with the ordinance? Are these hardships or practical 
difficulties an exception or unique to the property compared to other properties in the City?  

 
This property is one of the unique properties in the City.  It is similar to many of the older mercantile 
store-fronts attached to single family houses in the Old West Side and in the Water Hill Neighborhood 
built before the advent of modern zoning. 
 

2. Are the hardships or practical difficulties more than mere inconvenience, inability to obtain a higher financial 
return? (explain) 

  
Complying with the ordinance would require the complete demolition of this unusual existing building 
and the loss of a neighborhood landmark. 
 

3. What effect will granting the variance have on the neighboring properties  
 
Granting the variance would allow for the renovation of what is presently a deteriorating and 
dangerous building. It would turn an unoccupied storage building into a new unusual single family 
residence.  
 

4. What physical characteristics of your property in terms of size, shape, location or topography prevent you from 
using it in a way that is consistent with the ordinance?  

 
The property is very small and would require multiple variances for the construction of a residence 
and required parking. The property slopes up steeply to the rear which makes the rear yard unusable 
even for a replacement single family residence. 
 

5. Is the condition which prevents you from complying with the ordinance self- imposed? How did the condition 
come about? 

 
The condition is not self-imposed as the building was built many years ago in the early 20th century.  
 

 Section 5: Alteration to a Non-Conforming Structure  
 
Current use of the property: 
 
Storage 
 
The proposed change is allowed in accordance with Structure Non-Conformance, Section 5:87 (1) (a) & (b), which reads 

as follows: 
 
(1) A non-conforming structure may be maintained or restored, but no alteration shall be made to a non-conforming 

structure unless one of the following conditions is met: 
a.  The alteration is approved by the Zoning Board of Appeals upon finding that it complies as nearly as practicable with 

the requirements of this Chapter and that it will not have a detrimental effect on neighboring property. 
 
b. The alteration conforms to all the requirements of this Chapter and is made to a building which will be a single-family 

dwelling on completion of the alteration and is located in an R1,R2, R3, or R4 district. 

c. The structure is considered non-conforming due to the following: 
                                                  Existing Condition                                                   Code Requirement 
 
Lot area                             4945 sf                                                         use R1C zoning-7200 sf 
Lot width:                               75 sf                                                         use R1C zoning-60 ft 
Floor area ratio:                     79%                                                          not applicable  
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Open space ratio                   21% 
Setbacks:                           front: 0’, w. side: 1’5”                                    front: 25’, side: 5’, rear: 30’ 
                                           e. side: 12’6”, rear 1’4 
Parking Landscaping:            No parking                                                    1 car for R1C 
Other  
 

Describe the proposed alterations and state why you are requesting this approval: 
 
The proposal is to convert the existing structure into a single family dwelling with a footprint of 
approximately 2400 square feet with a loft containing two bedrooms and a bath. Two parking spaces 
will be provided within a courtyard defined by the existing.  
The existing walls are collapsing and will be rebuilt on their present footprint.  Most of the unique 
bowstring trusses will be preserved. 

 
The alteration complies as nearly as is practicable with the requirements of the Chapter and will not have a 
detrimental effect on neighboring property for the following reasons: 

 
The mass of the present building will be reduced along the sidewalk, a neighborhood eyesore will be 
eliminated, on-site parking will be provided and an unoccupied building will have a new single family 
residential use. 
 

Wherefore, Petitioner requests that permission be granted from the above named Chapter and Section of the Ann 
Arbor City Code in order to permit:   

The renovation and partial reconstruction of a non conforming building. 

 
 

 
 
 
 
 
 
 
 
 

 
Marc Rueter 
Rueter Associates Architects 












