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Agenda

• Traffic safety plan, Vision Zero through a Safe Systems 

Approach

• City-wide crash summary and trends

• Engineering review

• Program Areas



• Traffic Unit Mission

• Commitment to Vision Zero

• Traffic Crash Analysis

• Crash Mitigation Strategy

• Driving Equality Ordinance

• School Safety Programs

AAPD 2024 
Traffic Safety 

Plan Elements



TRAFFIC UNIT MISSION 

To make traveling in Ann Arbor 
safer by changing driver behavior 
through education, enforcement 

and engineering



What is Vision 
Zero?

Approach to eliminating death and 
serious injuries from 

traffic crashes



Vision Zero and 
Safe Systems 

Approach



Vision Zero and 
Safe Systems 

Approach



VZ and SSA is a 
Paradigm Shift 

Cities that adopt Vision Zero policies are trying to create an 
entirely new framework for addressing a problem...”

Engineering

Education

Equit
y

Encouragement

Enforcement

Evaluatio
n



How A2 Moving 
Together   

aligns with safe 
systems

Post Crash 
Care

Safe SpeedsSafe Vehicles
Safe Road 

Users
Safe Roads

A2 Moving Together
Program Areas

XXBehavior Change

XXX
Speed Management 

Program

XXX
Street Reconfiguration Road 

Diet/Other

XXXXQuick Build Program

XXXCapital Investment

XXMessaging Campaign

XX
Education & Enforcement 

Campaign



Serious Traffic Crash Overview



The S.A.R.A MODEL
of Problem-Oriented Policing 

ASSESSMENT

SCANNING

RESPONSE

ANALYSIS
Too many traffic crashes 
resulting in serious injury 
or death

Use crash data to pinpoint 
root causes and location of 
crashes

Evaluate the effectiveness of 
the response

Address driver behavior 
through education, 
enforcement and 
engineering



2024
• 140 traffic complaints received thus far

⚬ 79 traffic complaints expressed concerns of speeding 
⚬ 14 of those speed complaints were school zone related

2023
• 385 traffic complaints received

⚬ 231 traffic complaints expressed concerns of speeding 
⚬ 41 of those speed complaints were school zone related

2022
• 297 traffic complaints

⚬ 186 traffic complaints expressed concerns of speeding 
⚬ 41 of those speed complaints were school zone related

2021
• 107 traffic complaints 

⚬ 70 traffic complaints expressed concerns of speeding

Complaints 
received by 

AAPD 
(all traffic related 

complaints)



Injury Type - A



Injury Type - B 
and C



Crash Investigation 
(CI)

Unit Callouts

Over the past 5+ years there have been a 
total of 

37 crash investigation (CI) callouts

7 callouts. 2 fatals and 5 serious 
injuries

2019

2021

2020

6 callouts. 2 fatals and 4 serious 
injuries

6 callouts. 5 fatals and 1 serious 
injury

5 callouts. 1 fatal and 4 serious 
injuries.

2022

2023

2024

5 callouts. 3 fatals and 4 serious 
injuries. 

8 callouts. 4 fatals and 4 serious 
injuries.



AAPD Crash 
Investigations

2014-2023



AAPD Crash 
Investigations

by Type



Serious Crash/Fatal CI - Days and Times



AI Callout Locations

2019-2024 
Accident CI



Washtenaw Ave from Geddes Ave to Huron Pkwy.
6 call outs

Packard St from Fifth Ave to Turnberry Dr.
6 call outs

Jackson Ave from Burwood Ave to Gralake Ave.
5 call outs

CI Callouts – Top 3 
Corridors



Hazardous actions 
found in

K+A crashes



Annual Crash 
Data Summary 



20232022202120202019Injury Type

31423Fatality (K)

2922131824Incapacitaty Injury (A)

168156187131249Possible Injury (B)

15013313496189Non-Incapacitating Injury (C)

2.11K1.81K1.69K1.26K2.67KProperty Damage Only 

*2024 data set not available until spring 
2025

Annual Crash 
Data Summary 



Annual Crash Data 
Summary

20232022202120202019Injury Type

31423Fatality (K)

2922131824Incapacitaty Injury (A)



CI Callouts and 
UD-10 Fatal 

Crashes



CI Callouts and 
UD-10 Serious 
Injury Crashes



What are the 
K+A UD-10 cited 

behaviors in 
Ann Arbor 
crashes? Speeding7%

Failure to Yield51%

Impaired Driving11%

Disregarded traffic signs/signals3%

Reckless/careless driving 7%



K+A Crash Map 

Crash Map



2019-2023 
Crash data 

review
Ann Arbor

National Data

The Roadway Safety Problem -
transportation.gov/NRSS/SafetyProblem



State Data

2023 Statewide Traffic Crash Data Year End Report
michigan.gov/msp



2019-2023 
Crash data 

review
Ann Arbor

State Data

2023 Statewide Traffic Crash Data Year End Report
michigan.gov/msp



Where is Vision 
Zero working?

“The main reason that communities 
are failing, there's not the will to 

make changes that are, in the end, 
probably going to slow people down 

driving," she said. "And there's 
probably going to be pushback."-NPR

“It’s not an exaggeration to say behavior on the 
road today is the worst I’ve ever seen,” Capt. 

Michael Brown, a state police district commander 
in Michigan, told me.”-Bloomberg

“Seattle, Boston, Portland, 
New York have seen fairly 

steady declines over the last 
few years — a good sign that 
their programs are starting 
to have an impact. But the 

trend is so recent that a 
single bad year could wipe 
out any sign of progress.”-

Streetsblog



Engineering 
solutions 

alone will not 
get us to 

Vision Zero

Scio Church Rd. Earhart Rd.



2024 Vision Zero 
Safety Corridors

Washtenaw Corridor – Officer Kelso 

Packard Corridor – Officer Wells

Jackson Corridor – Officer Gilbee

Enforcement Plan



Safety Corridors Crash Mitigation 
Strategies

• Increased officer presence

• RadarSign Deployment

• Education Campaign
Dept. Communications
City Communications 

• Increased Enforcement

• Patrol Officer buy-in



• Ensures minor violations alone no longer cause for traffic 
stops

• Ensures equitable, non-discriminatory administration of 
traffic stops 

• Allows officer to focus on hazardous violations

• Supports Vision Zero aimed at eliminating crashes causing 
serious injury or death

Ann Arbor’s 
Driving 
Equality 

Ordinance
2023

Source -
https://a2gov.legistar.com/View.ashx?M=F&ID=12148769&GUID=1
F2C736B-61B9-4A38-A3EC-C055CC6D9F5C



School Education 
Programs



Current Grant Funding% of Crashes ImpactedVision Zero Program Areas

?85%Behavior Change

Yes55%Speed Management Program

No21%Street Reconfiguration: Road Diet

No8%Street Reconfiguration: Other

Yes25%Quick Build Program

Yes29%Capital Investment

No82%Messaging Campaign

?8%Education & Enforcement Campaign

Program Areas

*Staff are working on sustainable funding for the program areas



1. Implement enforcement plan

2.Implement school education programs

3.Provide S.A.R.A model update

4.Evaluate methodology for Tier 1-2 corridors and 
intersections, bring back to Transportation 

Commission

5.Review monthly crash data between Police 

Department and Engineering, began in 09/2024

6. Present and receive guidance from Transportation 

Commission on program areas 

Next Steps



Transportation Commission TopicsVision Zero Program Areas

Post enforcement follow upBehavior Change

SS4A and Traffic calmingSpeed Management Program

Multi-lane street evaluationStreet Reconfiguration: Road Diet

Multi-lane street evaluationStreet Reconfiguration: Other

SS4AQuick Build Program

Capital Improvement Program (CIP)Capital Investment

School educationMessaging Campaign

Post enforcement follow upEducation & Enforcement Campaign

Program Areas


