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PROCESS /
ENGAGEMENT



Project Schedule

We are here



Engagement by the 
numbers



Engagement to date - Online

19,000+ 
views

3,000+ 
survey participants

2,000 
Summer Game badges



Engagement to date - Interviews



Engagement to date - Pop-up events
 Ann Arbor Green Fair- 

 House Party- Summer Festival



7 events

Over 380  attendees

27  stakeholders in small group meetings

7 events at Downtown and Branch Libraries

380+ attendees

27 stakeholders in small group meetings

Engagement to date - Public workshops





EMERGING 
THEMES



Major Themes:
Existing Plans Defining Values

Environmental 
Protection & Climate 

Action

Reduction of Car 
Dependency

Energy Efficiency & 
Renewable Energy 

Housing Costs 
Relative to Income

Diversity of 
Housing Options

Property Tax 
Burden

Affordable Housing

Access to Services 
& Amenities

Economic Diversity 
& Inclusion

Vision Madlib

Affordable & 
Accessible Housing

More Transit 
Options

Protect Trees & 
Natural Areas

Diverse Housing 
Options

Better Outreach to 
Diverse Groups 

Livable City 
Welcoming for All

High Quality of Life

Resilient

Connected

Healthy & Safe

Community Based

Economically 
Vibrant



What are the 
Overarching Values for 

Ann Arbor?





+ a 4th 
value?



How does a new vision 
statement reflect Ann 
Arbor’s aspirations for 

2050?



A2 for All
[Working vision statement]



 Affordability:  We believe that all people 
should have the opportunity to call Ann 
Arbor home and thrive.

 Sustainability:  We are committed to the 
efficient integration of all systems - social, 
built and natural - to create a resilient 
community.

 Equity:  We ensure equal access to 
essential services and amenities for all, 
and additional resources for historically 
underserved communities.

A2 for All

Goal areas: 

● Housing 
● Mobility & Connections
● Natural Features & Environmental 

Protection
● Healthy/Active Living & Parks
● Access to Services & Amenities
● Economic Opportunity & Diversity
● Energy Efficiency & Carbon 

Reduction
● Community 

[Working vision statement & goal areas]



How can we grow?



Citywide Development
1. Need for more types of housing and 

increased total housing throughout Ann 
Arbor, with a focus on higher density housing

2. Improvements to bike lanes and pedestrian 
walkability

3. A livelier riverfront and expansion of 
downtown's footprint

4. Incentives to encourage more affordable and 
intensive development, including missing 
middle housing

5. Preservation of historic districts and green 
spaces

6. Better public transit and accessibility for all 
mobility options

7. More small businesses and neighborhood 
retail options

8. Prioritization of livability and equity for all 
residents



What if… 

● we aim to build housing for 50% of commuters (and their families) which would 
be about ~35k to 40k households?

● we add housing to single-family zoned areas allowing up to 4 units? 
 

● we maximize residential development in TC-1 districts? What about in other 
commercially zoned areas? Large parking lots? 

● we create another downtown-scaled hub elsewhere in the city (for example 
Briarwood)? 

75% of workshop 
participants were 
supportive of 2-4 units 
in single-family areas



What do we gain?
● Economic development, more jobs, supports growth of UM

● Tax revenue and millage for affordable housing, parks, schools, transit 

● A greater diversity of housing types and people who could live in Ann Arbor

● More businesses and services

● Reduced VMT, more infill, less sprawl, more accessible and better quality of life 

What if… 

● we aim to build housing for 50% of commuters (and their families) which would 
be about ~35k to 40k households?

● we add housing to single-family zoned areas allowing up to 4 units? 
 



What do we need to keep in mind?
● Service delivery - public infrastructure investments

● Change of character of housing and neighborhoods - at least in the short term

● Open spaces, trees, and permeable spaces

● Traffic congestion - it could get worse in the short term

● More rental housing 

What if… 

● we aim to build housing for 50% of commuters (and their families) which would 
be about ~35k to 40k households?

● we add housing to single-family zoned areas allowing up to 4 units? 
 



What if… 
 
● we maximize residential development in TC-1 districts? What about in other 

commercially zoned areas? Large parking lots? 

● we create another downtown-scaled hub elsewhere in the city (for example 
Briarwood)? 

What do we gain?
● Walkable neighborhoods, streetscape investment, more mobility options 

● Potential for more businesses, jobs, economic diversification 

● Accessibility and convenience

● Nodes of density and concentration of resources 

● Opportunity for a different flavor of hub that is not student-centric



What if… 
 
● we maximize residential development in TC-1 districts? What about in other 

commercially zoned areas? Large parking lots? 

● we create another downtown-scaled hub elsewhere in the city (for example 
Briarwood)? 

What do we need to keep in mind?
● Existing small businesses and affordable commercial space

● Downtown primacy and legibility

● Character, unique identity



Where are we headed?



Aligning goals with growth scenarios
Create enough housing to stabilize prices.
- Supports affordability

Create enough housing that half (or more) of all 
commuters could live in the city if they choose. 
- Affordability, VMT reduction goals



How can city policies affect city growth 
potential?
● Simplify and streamline development process

○ Need fewer, simpler districts and quicker processes
● Give flexibility to districts throughout the city

○ Allow more types of housing in different parts of the city to 
respond to changing demands & markets

● Manage transitions between & change within districts
○ Be response to neighborhood context, livability, and scale - 

improve the viability of projects



NEXT STEPS
1. Focus Groups
2. Pop Ups and Meetings in a Box
3. Refine Goals & Draft Recommendations



Thank you! 




