
 
 
 

SOLE SOURCE / BEST SOURCE JUSTIFICATION 
 

To be completed by Unit or Area and include 
additional details on separate sheets if necessary. 

 
 

Vendor/Source ________________________________________________________________ 
 
Amount ($) ___________________________________________________________________ 
 
Unit or Area _______________________________________   Date______________________ 
 

Sole Source – A single vendor is uniquely qualified to meet the City’s procurement 
objective. 
 
Provide an explanation of the “need” that has to be fulfilled, focusing on the requirements 
(not a description of the product or service, which satisfies that need).  Why is this vendor 
the only one that can fulfill the need identified? 
Describe the unique aspects of their product or service and/or attach letter from vendor: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Check appropriate reason below: 
  
      This is a product manufactured by a single vendor. 
 
      This product or service is sold only through this single distributor. 
 
                 This service is unique to a single organization. 
 

An unusual or compelling urgency exists (explain below). 



Best Source – Does the need meet one of the following “best source” definitions instead 
of the sole source definition referenced above (explain below): 

 The product or service must match or be compatible with current equipment or services;
or

 It would not be economically feasible for another vendor to provide the product or service
needed; or

 A single vendor is uniquely qualified to fulfill the City’s need; or
 An unusual or compelling urgency exists.

What activities have already occurred prior to submitting this request?  Discuss what other 
products and services in the market were reviewed and why they didn’t fulfill the need.  Have you 
already evaluated products or services available on the market and then made a determination 
that this product or service is the only one that meets your need?  Has the vendor already done 
any work related to this project or purchase? 


	VendorSource: Waterworks Systems & Equipment Inc.
	Amount: $40,169.00
	Unit or Area: Water Treatment Services Unit
	Date: 12/15/2025
	Check Box1: Yes
	Text2: The Water Treatment Services Unit (WTSU) flocculation process is critical to clarification and lime softening. The flocculation equipment is operated using motorized drive assemblies with various components in both submerged and non-submerged environments separated by a concrete wall. Plant 2 Flocculation Basin No. 4 consists of four (4) drives and each drive includes a stuffing box assembly to maintain a sealed transition of the drive shaft through the concrete wall. In recent years, repair and maintenance efforts have increased, resulting in prolonged periods out of service, as well as frequent leaking through the stuffing boxes resulting in wet floors and drainage issues. The Flocculation Basin No. 4 stuffing boxes are past their serviceable life and must be replaced. 

Waterworks Systems & Equipment Inc. is the only vendor capable of providing retrofit components for the WTSU flocculation equipment. Therefore, Waterworks Systems & Equipment Inc. is the sole source for replacement stuffing boxes. 

	Check Box5: Off
	Check Box6: Yes
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Text10: 
	Text11: During design of the stuffing box replacement for Flocculation 4, two manufacturers were identified as capable to provide the required stuffing box assemblies: Waterworks Systems & Equipment Inc. and WesTech. After contacting the two manufactures to request quotes and detailed information, WesTech indicated they no longer offer stuffing boxes or replacement equipment for horizontal flocculation systems that were not originally furnished by WesTech. The existing horizontal flocculation equipment installed in Flocculation 4 at the City’s WTSU was not furnished by WesTech, therefore WesTech took exception to providing new stuffing boxes.

Waterworks Systems & Equipment Inc. is able to furnish the stuffing boxes required for the Flocculation 4/5 Gallery Improvements project, and can meet the specifications. Thus, the only vendor capable of providing the required equipment.


