
 
 

Zoning Board of Appeals 
September 27, 2017 Regular Meeting 

 
STAFF REPORT 

 
 

Subject: ZBA17-027, 1420 E. Stadium Boulevard  
 
Summary: Quatro Construction is requesting: 
 
A variance from Chapter 61 (Signs and Outdoor Advertising) of 35.21 feet from the 
required setback of 38 feet for a detached identification sign along East Stadium 
Boulevard. A variance of 31.75 along the Packard Street side is also required for the sign. 
 
 
Description and Discussion: 
 
The site is located on the southwest corner of East Stadium Boulevard and Packard Road.  
 
The petitioner seeks to demolish the existing 2,360 square foot gas station/convenience 
store building and construct a new 4,000 square foot, single-story gas station and 
convenience store with four gasoline dispensing pumps capable of servicing 8 cars. The 
gasoline pumps will be covered by a 24 foot by 95 foot building canopy. There will be 14 
vehicle parking spaces provided for the convenience store, plus an additional 8 spaces 
for vehicles at the gas pumps. A total of 2 Class C bicycle spaces (1 bicycle hoop) will be 
located along the northeast side of the building and adjacent to the sidewalk leading to 
Packard. There are currently 4 curb cuts leading to the site, two curb cuts will be removed 
as a result of this project. 
The site currently has an existing identification sign with a digital sign face. The petitioner 
plans on re-facing the digital cabinet and replacing with an LED (light emitting diode) 
cabinet and a new Circle K cabinet and logo. The structural components of the sign will 
remain the same, only the cabinets will be replaced.  
The City’s Traffic Engineer has reviewed and supports the variance requests as 
proposed.  The petitioner was seeking to erect a monument style sign in the same location 
as the existing sign, however, after an on-site inspection with the traffic engineer it was 
determined that the current pylon style sign was more appropriate for the traffic 
conditions. A monument style sign would block vision for motorists at the intersection and 
pedestrians would be hidden behind this style of sign. 
 
Standards for Approval - Chapter 55 (Zoning) Variance -  
 
The Zoning Board of Appeals has all the power granted by State law and by Section 5:99, 
Application of the Variance Power from the City of Ann Arbor Zoning Ordinance.  The 
following criteria shall apply: 
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(a). That the alleged hardships or practical difficulties, or both, are exceptional 

and peculiar to the property of the person requesting the variance, and result 
from conditions which do not exist generally throughout the City. 
 

The site currently has two zoning designations P (Parking) and C3 (Fringe Commercial). 
The western approximately one third of the site is zoned P.  There is also a unique deed 
restriction filed with the existing gas station construction, the area zoned P cannot contain 
a structure of any type and must remain parking until said deed restriction is released. As 
a result, the building and gas canopy must be constructed on the remaining eastern two 
thirds of the site which is zoned C3. The site has spent several years in the planning 
stages and the proposed site layout is an outcome to address neighbors and petitioners 
concerns. This layout design has resulted in limited sign location possibilities. 
 
(b). That the alleged hardships or practical difficulties, or both, which will result 

from a failure to grant the variance, include substantially more than mere 
inconvenience, inability to attain a higher financial return, or both. 

  
The existing location of the sign is the best case scenario for the owner and failure to 
grant the variance would result in the sign needing to be removed. 
 
(c). That allowing the variance will result in substantial justice being done, 

considering the public benefits intended to be secured by this Chapter, the 
individual hardships that will be suffered by a failure of the Board to grant a 
variance, and the rights of others whose property would be affected by the 
allowance of the variance. 

 
If the variance is granted, the new LED style sign will draw less power than the existing 
sign. The sign and the conditions are existing, the only change will be the style and design 
of the sign.  
 
(d). That the conditions and circumstances on which the variance request is 

based shall not be a self- imposed hardship or practical difficulty. 
 
As mentioned previously, a deed restriction placed in the 1950s on the property limits the 
area available on the site for construction of any structure. The site is small and located 
on a corner lot which limits possible locations for signage of this type. 
 
 
 (e). A variance approved shall be the minimum variance that will make possible 

a reasonable use of the land or structure 
 
The variance requested allows the sign to remain in its current location which is 
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reasonable due to site layout and traffic concerns  
 
 
Respectfully submitted, 
 

 
 
Jon Barrett 
Zoning Coordinator 
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Fluorescent, Neon and HID lamps contain Mercury (HG).
Dispose of the lamps according to Local, Provincial, State or Federal Laws.

his sign to e installed in accordance with the re uirements of r cle  of the
Na onal lectrical ode and or other applica le local codes.
This includes proper grounding and bonding of the sign.
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