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January 20, 2026

City of Ann Arbor
301 E. Huron St.
Ann Arbor M| 48104

Attn: Mr. Paul Mathews
Re: Amendment to RFP 24-27 2024 On Call Sewer System Services Agreement and RFP-
23-41, A2-002180 2023 Sewer Lining Project

As discussed, we propose to add the attached unit prices derived from the RFP 23-41, A2-
002180 2023 Sewer Lining Project to the RFP 24-27 2024 On Call Sewer System Services
agreement. The addition of the unit prices will be for the purpose of performing the services
described in each line item under traditional, non-emergency timelines. It is our understanding
that work activities that are urgent or emergency in nature whether from criticality, crisis or failure
will be completed under the existing unit prices currently outlined in the RFP 24-27 2024 On Call
Sewer System Services and work performed under less urgency (i.e. 150 calendar days) will be
completed under the proposed unit prices. All items listed as Lump Sum (i.e. General
Conditions, Modified, Maximum $100,000) would be applied on an annual basis should work be
performed under this pricing format. Emergency work would not be eligible for such line items.

In addition to the proposed amendment of RFP 24-27 2024 On Call Sewer System Services, we
propose to close other Agreements including ITB 46-93 2020-2021 Sewer Lining Project and ITB
4704 2022 Sewer Lining Project. In doing so, we would provide all appropriate close out
documents (final deliverables, Consent of Surety, etc.) and would receive all current financial
retainage associated with the closed agreements.

Regarding, RFP 23-41, A2-002180 2023 Sewer Lining Project we suggest a time extension
October 1, 2026 to permit the completion of both work in active progress and currently in
process.

If you have any questions or require additional information, please feel free to contact me
directly.

Thank you, we look forward to continuing to partner with you and the City of Ann Arbor to
achieve your underground collection system goals.

Sincerely,

n Thompson
SAK Construction LLC




