City of Ann Arbor

BUDGET TRACKING SHEET - GENERAL FUND

FY 2011

Projected

BUDGET IMPACTS
Community Services
¢ Reallocate CD staff time to Federal Funds
& Reallocate Service Area Overhead Staff to CD
® Eliminate Affordable Housing Trust transfer
® A2D2 Costs not budgeted ($40,000 will be use of fund balance, $43,529 is reallocated staff)
* Reallocate Service Area Overhead Staff to Planning Development including efimination of Mgmt
* increase for unpianned reti /s 1ce exp
® Redistribute staff to Planning projects that were originally outsourced
¢ Eliminate Planning & Development Manager position (40% General Fund)
.® Reallocation of Rental Housing Staff including retaining Administrative Support Sp
* Additional Revenue due to revised fee structure
- Reinstate Mack Pool, implementing Task Force recommendations
» Reinstate Mack Poal, implementing Task Force recommendations
» Reduce marketing budgets for all Parks facilities shifting to Web advertising
¢ Reallocate Service Area Overhead Staff to Parks
e Decrease IT charge by reducing number of computer work stations and applications; no service
¢ Receive Funding from Gommunity Development Block Grant for Community Action Networks
¢ Redeploy Recreation Facility Supervisor Position to Volunteer Outreach Coordinator Position. Volunt
« Hockey Rink Rental Fee Increases 10% at Buhr and Veteran's lce Arena
o Institute a 3rd person fee for Canoe Rentals
* Decrease in Instructional Skating (Net)
‘® Fee Increases at renovated Fuller and Olson Athletic Fields
o Swimming Pass Fee Increases 10% at Outdoor Pools
o Revenues for Parking at Allmendinger and Frisinger Parks During UM Football Games
« Expenses for Parking at Almendinger and Frisinger Parks During UM Football Games
e Riverside Park UM Parking Agresment
.® Master's Swim Class Fee Increases 25% at Fuller Pool
o Misc. Other Parks Related Expense Reductions (energy, reduced supplies, professional services})
® | ower temporary budgets at Buhr and Vets-no service impact ’
.e Reinstate Senior Center location
' Reinstate Senior Center location
Financial and Administrative Services
« Re-allocate portion of accountirig manager to project for installation of new financial system
'I Evaluate if allocation of support for Risk Fund for staff support is correct
* Limit use of professional services to Auditor, fraud hotline, & minor studies
® Printing, Conferences, Training & Travel and Attorney Fees
* Reduce centralized telephone and postage costs
Public Services
‘s Eliminate two (2) Vacant Field Operations Tech positions increasing mowing from 19 to 23 days
* Allocate Tree Planting and Apprapriate Cost for Stump removal to the Stormwater Fund
® Increase revenue for Loading Zone permits
» Institute Street Light Districts
.» Remove meter revenue implementation on service drives (excluding Depot Lot)-use of Fund Balance
“s Remove remaining meter expenditure implementation on service drives (excluding Depot Lot)-use of
« Defer preventative mainténance on Hydropower dams
* Energy Savings
e, Leave Facilities Maintenance position vacant for the first 4 months of FY11
-» Eliminate annuat lease at NE comer of Ann and Fifth
"e Eliminate non-essential charges for Fire and City Hall
® Reductions in elevator maintenance and other general cor d service exp: as a result
* Reduction in utility costs for new building
Safety Services
» Police Personnel Reductions (3 FTESs are vacancies & 14 FTEs are layoffs)
* Reduced miscellanous line items
* Police Vehicle changes
® Fire -Eliminate an additional 8 FTEs
* Reduction due to wage concession and reduced OT
e Other reductions to Fleet, Supplies, Dues and Equipment
‘District Court
‘#'Reduce 2.0 FTEs
‘e Increased contracted services for security
® Decrease rent for FY11- must be out by December 31, 2010
City Attorney
* Miscellanecus expense reductions
® Eliminate .5 FTE
City Administrator
e Reduce Materiais & Supplies, Printing and Other
Human Resources
® Reduce ali non-personnel lines
* Reduce 1.0 FTE
‘City Administrator-Clerk
¢ Eliminate Conference and Training
« Eliminate publication costs by using Washtenaw Legal News
® Revenue increases from liquor license renewals
» Elimination of May Election - AAPS moves election date to November.
* Elimination of May Election - AAPS moves election date to November.
« Reduce temporary time for poliworkers by redeploying Election Coordinator
» Reduce overtime for permanent and temporary staff by closing to the public on Fridays during electic
* Misc. Expense reductions in Clerk's Office {(equipment maintenance)

Revenues

$ 76,147,147

Expenditures

Net

$ (81,351,839)

$ (5,204,692)

Total Impacts
Projections Net of All impacts Listed Above

Budget Tracking Sheet FY11.xis
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City of Ann Arbor

BUDGET TRACKING SHEET - GENERAL FUND

: FY 2011
Revenues Expenditures Net
Projected $ 76,147,147 $ (81,351,839) $ (5,204,692)
BUDGET IMPACTS
:Community Services
¢:Reallocate CD staff ime to Federal Funds - $ 44,673 $ 44,673
® Reallocate Service Area Overhead Staff to CD - 389 E 389
® Eliminate Affordable Housing Trust transfer - 100,000 100,000
o A2D2 Costs not budgeted ($40,000 will be use of fund balance, $43,529 is reallocated staff) - (83,529) (83,529)
® Reallocate Service Area Overhead Staff to Planning Development including elimination of Mgmt - 130,214 130,214
* Increase for unplanned retirement/severance expenses - (37,500) (37.500)
® Redistribute staff to Planning projects that were originally outsourced = 27,753 27,753
. @ Eliminate Planning & Development Manager position (40% General Fund) - 62,310 62,310
'@ Reallocation of Rental Housing Staff including retaining Admini: ive Support Speciali - 30,758 30,758
¢ Additional Revenue due to revised fee structure 70,171 - 70,171
. & Reinstate Mack Pool, implementing Task Force recommendations 136,750 ) -136,750
o Reinstate Mack Pool, implementing Task Force recommendations 2 (192,513) {192,513)
» Reduce marketing budgets for all Parks facilities shifting to Web advertising - 20,000 20,000
® Reallocate Service Area Overhead Staff to Parks o 63,466 63,466
® Decrease T charge by reducing number of comp work stations and applications; no service - 34,983 34,983
e Receive Funding from Community Development Block Grant for Communlty Action Networks 40,000 40:000
¢ Redeploy Recreation Facility Supervisor Position to Volunteer Outreach Coordinator Position. Volunb - 88,196 88,196
e Hockey Rink Rental Fee Increases 10% at Buhr and Veteran's lce Arena 24,512 - 24,512
e Institute a 3rd person fee for Cance Rentals 25,000 - 25,000
» Decrease in Instructional Skating (Net) ' (32,350) - {32,350)
‘# Fee Increases at renovated Fuller and Olson Athletic Fields 15,000 - 15,000
* Swimming Pass Fee Increases 10% at Qutdoor Pools 10,000 - 10,000
‘» Revenues for Parking at Aimendinger and Frisinger Parks During UM Football Games 36,750 -36,750
_» Expenses for Parking at Allimendinger and Frisinger Parks During UM Football Games - (2,750) -(2,750)
¢ Riverside Park UM Parking Agreement 10,620 - 10,620
“@" Master's Swim Class Fee Increases 25% at Fuller Pool 4,000 4,000
;#° Misc. Other Parks Related Expense Reductions (energy, reduced supplies, professional services) - 32,833 32,833
. Lower temporary budgets at Buhr and Vets-no service impact - 15,000 15,000
"»:Reinstate Senior Center location 118,964 118,984
¢ Reinstate Senior Center location - (162,500) {162,500)
Fi ial and Admini ive Services
* Re-allocate portiont of accounting manager to project for ir ion of new fi ial sy 82,248 82,248
. |Evaluate if allocation of support for Risk Fund for staff support is correct - 30,814 30,814
* Limit use of professional services to Auditor, fraud hotline, & minor studies - 85,000 65,000
e Printing, Conferences, Training & Travel and Attormney Fees - 30,000 30,000
* Reduce centralized telephone and postage costs - 86,862 86,862
Public Services
® Eliminate two (2) Vacant Field Operations Tech positions increasing mowing from 19 to 23 days - 130,000 130,000
« Allocate Tree Planting and Appropriate Cost for Stump removal to the Stormwater Fund - 142,441 142,441
. Increase revenue for Loading Zone permits 20,000 - 20,000
@ Institute Street Light Districts 370,000 - 376,000
*: Remove meter revenue implementation on service drives (excluding Depot Lot)-use of Fund Balance (525,733) - (525,733)
» Remove remaining meter expenditure implementation on service drives (excluding Depot Lot)-use ol - 76,980 ‘76i980
o Defer preventative maintenance on Hydropower dams - 49,917 49,917
* Energy Savings - ’ 4,900 4,900
® | eave Facilities Maintenance position vacant for the first 4 months of FY11 - 12,000 12,000
Eliminate annual lease at NE corner of Ann and Fifth - 16,580 16,580
Eliminate non-essential charges for Fire and City Hall - 30,700 30,700
Reductions in elevator maintenance and other general contracted service expenses as a result - 20,000 20,000
e’ Redugtion in utility costs for new building - 24,138 24,138
Safety Services
o Police Personnet Reductions (3 FTEs are vacancies & 14 FTEs are layoffs) . - 1,608,317 1,608,317
® Reduced miscellanous fine items - 91,875 91,675
e Police Vehicle changes - 279,877 279,877
e Fire -Eliminate an additional 6 FTEs - 653,080 653,080
* Reduction due to wage concession and reduced OT - 258,040 258,040
® Other reductions to Fleet, Supplies, Dues and Equipment - 86,325 86,325
District Court
® Reduce 2.0 FTEs - 120,000 120,000
‘® Increased contracted services for security - (120,000) (120,000)
® Decrease rent for FY11- must be out by December 31, 2010 - 200,000 200,000
City Attorney
® Miscellaneous expense reductions - 100,503 100,503
® Eliminate .5 FTE - 37.000 37,000
City Administrator .
® Reduce Materials & Supplies, Printing and Other : - 52,137 52,137
Human Resources
e Reduce all non-personnel fines - 25,588 25,583
* Reduce 1.0 FTE - 75,440 75,440
City Administrator-Clerk
¢ Eliminate Conference and Training - 3,000 3,000
¢ Eliminate publication costs by using Washtenaw Legal News - 23,500 23,500
e Revenue increases from liquor license renewals 5,900 5,900
* Elimination of May Election - AAPS moves election date to November. - 50,000 50,000
o Elimination of May Election - AAPS moves election date to November. {50,000) - (50,000}
s Reduce temporary time for poliworkers by redeploying Election Coordinator - 25,000 25,000
o Reduce overtime for permanent and temporary staff by closing to the public on Fridays during electic - 17,300 17,300
s Misc. Expense reductions in Clerk's Office (equipment maintenance) - 3,500 3,500
Total impacts $ 279,584 $ 4,564,645 $ 4,844,229
Projections Net of All Impacts Listed Above $ 76,426,731 $ (76,787,194) $ {360.463)
2/5i2010

Budget Tracking Shest FY11.xls
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Budget Impact Statement — Attorney

FY 2011

The Attorney's Office proposed the following reductions for FY 2011 when our budget was
originally submitted. It was a 7.26 percent reduction to meet the original requested target figure.

2010 2011 Reduction
Temporary pay $13,313 $6,000 $7,313
Professional/consulting services $70,000 $0 $70,000
Contracted temporary pay $10,000 $0 $10,000
Y FTE legal assistant $74,000 $37,000 $37,000
. Total $124,313

The Attorney’s Office proposes the following additional reductions for FY 2011 to meet our
requested additional 7.4 percent reduction from the already reduced proposed FY 2011 budget.

15 FTE legal assistant $37,000
11 other miscellaneous reductions ~ $100,503
Total Additional Reductions $137,503

Originally Proposed Reductions and Total Additional
Reductions for FY11 $261,816

If outside counsel proves to be necessary (as is likely), those costs would need to be borne by the
involved Service Area or through another budget adjustment. (If this arises in litigation, attorney
costs are properly set aside in the Risk Fund reserve.) Currently, this office bears the costs of
outside counsel, even though that counsel assists other service areas within the City. Should this
be necessary in the future, those costs could be bome by the Service Areas rather than the
Attorney's office. Otherwise, outside counsel fees should be left in this budget.

We are also reducing 1 FTE. The office manager/legal assistant retired in January (after 36
years) and her duties have been transitioned over the past year. The legal assistant in charge of
easements will be retiring in February of 2010. The legal assistant in charge of collections will
be retiring in April of 2010. Some of this collection function will be assumed by Financial
Services for FY 2011. Basically the work of three FTE’s will have been reallocated to two
employees for FY 2011. By losing one FTE the office will lose efficiency and likely will
generate more work backlogs. All of the other budget adjustments simply make it difficult to

operate a professional office.

The elimination of outside counsel plus the other reductions would come to approximately
$261,816 in total reductions for FY 2011. This is a very significant reduction.

The amount I can reluctantly propose now for additional reduction in 2011 is $137,503 or
approximately 7.4%.
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