dministrator’'s Report

The city's mission is to deliver exceptional services that sustain and enhance a vibrant, safe and diverse community.

City Administrator’s Report February 20, 2024 prepared for City Council. Kindly forward questions, comments,
or suggestions for input to mdohoney@a2qgov.org, jfournier@a2gqov.org, or shiggins@a2gov.orqg.

SAFETY NOTES

Safety Update February is American Heart Month and as designated by Lyndon B. Johnson in 1964 to raise
awareness of heart disease and the associated risk factors. Heart disease is a leading cause of death in the United
States, but can be prevented by adopting a heart-healthy lifestyle to lower risk factors that can result in heart
disease. Help raise awareness and encourage your loved ones to participate in behaviors as recommended by
the American Heart Association that make us heart healthy, such as:

- Eat a healthy diet

- Be physically active

- Track your heart health stats like blood pressure and cholesterol
- Manage stress

- Sleep better

- Quit smoking

For more information, please visit the American Heart Association at Heart.org. A2 Be Safe!

BICENTENNIAL NEWS

Happy Birthday Ann Arbor! Bicentennial (1824-2024). A bicentennial events calendar is available via

https://a2bicentennial.org/events. Join our year-long celebration to honor Ann Arbor's

bicentennial. There are many planned events scheduled to celebrate this historical e.
A

(2024) milestone, many of which will be fun, educational, unifying and inclusive. A

Current Bicentennial Celebration planning progress and opportunities for community , ... .,
involvement are available via www.a2gov.org/a200.

Learn more about more projects underway and in need of community support — new features to Bicentennial
Park (formerly Southeast Area Park); a statue honoring Kathy Kozachenko, the first openly gay person elected to
political office (Ann Arbor City Council) in the United States; and restoration of the James L. Crawford Elks Lodge,
the fraternal organization founded in 1899 by Black men denied entry into existing fraternal groups.
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SUSTAINABILITY & INNOVATIONS

Sustainability & Innovations Corner. Catch up on the latest from the Ann Arbor Office of Sustainability and
Innovations (OSl). For more information, including registration links, visit OSI online.

e |n 2023, Ann Arbor set a record for the most number of solar installations in one year with 232 installations!
As we are continue to move forward in 2024, OSl is looking to build on the momentum to set yet another
record this year through the Solarize group-buy program that brings together residents and participating
solar installers to bulk-purchase solar, allowing for significant savings for residents. New Solarize groups are
already forming, so if you or anyone you know is considering solar, reach out to Joe Lange at
ilange@a2gov.org to join.

Join OSI, Michigan Energy Innovation Business Council, and the State of Michigan for lunch, networking, and
a public convening discussing state implementation of the Home Energy Rebate Program on February 21
from 12pm-2pm. Registration is required: https://www.eventbrite.com/e/eibc-public-convening-state-
implementation-home-energy-rebate-program-tickets-800227541117?aff=oddtdtcreator

Sustainability Series —The Ann Arbor Office of Sustainability and Innovations A2ZERO Sustainability Series
is underway! Once-monthly forums take place on Wednesdays, 6—7:30 p.m., at the Ann Arbor District Library
Downtown Branch. Each forum focuses on a specific topic and practical ways you can get involved in the
carbon neutrality goal. While attending in person is encouraged, forums are also available to attend via Zoom.
Save the dates, and join OSI and special guests by registering for any or all forums!

Upcoming forums:

e February 28 — Home Energy Rating Disclosure.

March 27 — Circular Economy and e-Waste.

e April 24 — Equity in Action through A2ZERO.

e May 29 — Rebates and Home Energy Advisor Services.

Subscribe to the OSI Newsletter. If you haven’t already, please subscribe to monthly, detailed newsletter
highlighting some of the sustainability-related activities unfolding in the community. If you aren’t already,
please subscribe.

COUNCIL PRIORITIES/INITIATIVES

Police Monthly Report. January 2024 AAPD Monthly Comparison Report — Monthly Pedestrian Crash Report
(PDF) is attached.

Transportation Commission Monthly Report. The February 2024 Transportation Commission Project Report is
available via https://a2gov.legistar.com/LegislationDetail.aspx?ID=6518455&GUID=E0000354-B8B0-4850-9395-
FE23714F9257.

PREVIEWS
February 20 Council Meeting will feature the following items of interest:
Consent Agenda (10). There are ten items on the consent agenda.

Public Hearings (1). Public hearing is listed under Second Reading.

Ordinances - First Reading (1).
e An Ordinance to Amend Sections 8.530 and 8.531 of Chapter 105 (Housing Code) of Title VII (Building
Regulations) of the Code of the City of Ann Arbor
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Ordinances — Second Reading (1).

e A Public Hearing and an Ordinance to Amend Sections 5.20.3, 5.20.4 and 5.20.6 of Chapter 55 (Unified
Development Code) of Title V of the Code of the City of Ann Arbor (Conflicting Land Use Buffer) - CPC
Recommendation: Approval (6 yes, 0 no) (ORD-24-02)

OTHER

Early Voting Locations in Ann Arbor Opened February 17. The option to vote early is new this year for Michigan
voters. Ahead of the February 27 Presidential Primary Election, City of Ann Arbor opened six early voting centers
on Saturday, Feb. 17, allowing voters to tabulate their ballots on site at designated early-voting locations. Early
voting centers will be open through Sunday, Feb. 25, following Michigan's constitution requiring cities and
townships to offer early voting in each statewide and federal election for at least nine consecutive days,
beginning on the second Saturday before the election and ending on the Sunday before the election. Learn more
and stay update to date via https://www.a2gov.org/news/pages/article.aspx?i=1035.

City of Ann Arbor Electrifies 25% of its Light Fleet. The City of Ann Arbor has just reached a notable milestone
as 25% of its light duty fleet is now electric. In total, the city has 53 active electric vehicles serving in its municipal
light fleet as of the end of 2023 — and more are already on order. This achievement contributes to Ann Arbor's
goal of transitioning the city's vehicles and appliances to electric and helps advance the city's Green Fleets
Policy.

Light-duty electric vehicles in the fleet include hatchbacks, pickup trucks, minivans, vans and SUVs. With light-
duty vehicle deliveries starting to normalize, the city expects nearly 35% of the light fleet to be electrified by the
end of fiscal year 2024. Ann Arbor continues to be a leader in municipal fleet electrification striving toward
achieving the A2ZERO goals.

The City of Ann Arbor and its collaborators have worked extensively to reduce greenhouse gas (GHG) emissions
from transportation in the community. Transportation -related emissions account for approximately 30% of
GHG emissions in the US, and around 26% of emissions here in Ann Arbor. The A2ZERO Plan has multiples
strategies and actions which work to reduce transportation-related emissions: Strategies 2 and 4 focus on the
electrification of appliances and vehicles, and reduction in vehicle miles traveled (VMT) by at least 50%,
respectively. These actions have the potential to significantly reduce a notable source of local greenhouse gas
emissions.

In addition to the city's light fleet, the heavy fleet is also moving toward electrification. The city currently has
electric utility vehicles, forklifts and one fully electric bucket truck in service, and is waiting on multiple electric
refuse trucks to be delivered, hopefully this spring. The city is also electrifying its outdoor equipment, including
leaf blowers, lawn mowers and more.

Electrification of the city's light fleet is one of the many steps the office of sustainability and innovations and
fleet and facilities department are taking to electrify vehicles in Ann Arbor. To learn more about electric vehicles
in Ann Arbor, and other updates to infrastructure such as public charging, please visit a2gov.org/EVs.
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The City of Ann Arbor Office of Sustainability and Innovations was founded in 2018 and is guided by the Ann
Arbor Carbon Neutrality Plan: A2ZERO. A2ZERO strives toward one unifying vision: Together, creating and

implementing a just transition to carbon neutrality, community-wide, by the year 2030. Learn more
at www.a2gov.org/sustainability.
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Ann Arbor Police Department
Deputy Chief Office of the Chief
Jason Forsberg Interim Chief Patrick Maguire

TO: Milton Dohoney, Jr.

FROM: Ann Arbor Police Department
SUBJECT: Monthly Comparison Report
DATE: February 9, 2024

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part A — January 2024

January January
2023 2024
AGGRAVATED/FELONIOUS ASSAULT 21 15 -28.6%

ANIMAL CRUELTY 0 -

ARSON 2
BRIBERY

BURGLARY -ENTRY WITHOUT FORCE (Intent to Commit)
BURGLARY -FORCED ENTRY

COMMERCIALIZED SEX -ASSISTING/PROMOTING PROSTITUTION
COMMERCIALIZED SEX -PROSTITUTION

DAMAGE TO PROPERTY

DEATH INVOLVING USE OF FORCE BY LAW ENFORCEMENT
EMBEZZLEMENT

EXTORTION

FORGERY/COUNTERFEITING

FRAUD -CREDIT CARD/AUTOMATIC TELLER MACHINE
FRAUD -FALSE PRETENSE/SWINDLE/CONFIDENCE GAME
FRAUD - HACKING/COMPUTER INVASION

FRAUD - IDENTITY THEFT

FRAUD -IMPERSONATION

FRAUD -WELFARE FRAUD

FRAUD -WIRE FRAUD

GAMBLING- BETTING/WAGERING

GAMBLING -EQUIPMENT VIOLATIONS

GAMBLING- OPERATING/PROMOTING/ASSISTING
GAMBLING -SPORTS TAMPERING

HUMAN TRAFFICKING - COMMERCIAL SEX ACTS

HUMAN TRAFFICKING - INVOLUNTARY SERVITUDE

HUMAN TRAFFICKING - PURCHASING PROSTITUTION

% Change

Classification

o

500.0%
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»
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-66.7%
-66.7%
-25.0%
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Ann Arbor Police Department
Office of the Chief
Interim Chief Patrick Maguire

Deputy Chief
Jason Forsberg

POLICE

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part A — January 2024

e g January January 0
Classification 2023 2024 % Change
IN-CUSTODY DEATH 0 0 -
INTIMIDATION/STALKING 12 14 16.7%
JUSTIFIABLE HOMICIDE 0 0 -
KIDNAPPING/ABDUCTION 0 1 -
LARCENY -OTHER 55 25 -54.5%
LARCENY -POCKET PICKING 1 2 100.0%
LARCENY -PURSE SNATCHING 1 0 -100.0%
LARCENY -THEFT FROM BUILDING 26 28 7.7%
LARCENY -THEFT FROM COIN-OPERATED MACHINE/DEVICE 0 0 -
LARCENY -THEFT FROM MOTOR VEHICLE 50 59 18.0%
LARCENY -THEFT OF MOTOR VEHICLE PARTS/ACCESSORIES 15 9 -40.0%
MOTOR VEHICLE, AS STOLEN PROPERTY 1 0 -100.0%
MOTOR VEHICLE FRAUD 0 0 -
MOTOR VEHICLE THEFT 14 12 -14.3%
MURDER/NONNEGLIGENT MANSLAUGHTER (VOLUNTARY) 0 0 -
NARCOTIC EQUIPMENT VIOLATIONS 1 0 -100.0%
NEGLIGENT HOMICIDE/MANSLAUGHTER (INVOLUNTARY) 1 0 -100.0%
NONAGGRAVATED ASSAULT 67 44 -34.3%
OBSCENITY 0 0 -
ORGANIZED RETAIL FRAUD 1 0 -100.0%
PARENTAL KIDNAPPING 0 0 -
RETAIL FRAUD -MISREPRESENTATION 1 1 0%
RETAIL FRAUD -REFUND/EXCHANGE 0 0 -
RETAIL FRAUD -THEFT 24 41 70.8%
ROBBERY 2 4 100.0%
SEXUAL CONTACT FORCIBLE -CSC 2ND DEGREE 1 0 -100.0%
SEXUAL CONTACT FORCIBLE -CSC 4TH DEGREE 0 3 -
SEXUAL PENETRATION NONFORCIBLE -BLOOD/AFFINITY 0 0
SEXUAL PENETRATION NONFORCIBLE -OTHER 0 0 -
SEXUAL PENETRATION OBJECT -CSC 3RD DEGREE 1 0 -100.0%
SEXUAL PENETRATION OBJECT -CSC IST DEGREE 0 0 -
SEXUAL PENETRATION ORAL/ANAL -CSC 3RD DEGREE 0 1
SEXUAL PENETRATION ORAL/ANAL -CSC 1ST DEGREE 0 0
SEXUAL PENETRATION PENIS/VAGINA -CSC 3RD DEGREE 0 3 -
SEXUAL PENETRATION PENIS/VAGINA -CSC 1ST DEGREE 1 2 100.0%
STOLEN PROPERTY 2 3 50.0%
VIOLATION OF CONTROLLED SUBSTANCE ACT 9 2 -17.8%
WEAPONS OFFENSE- CONCEALED 5 0 -100.0%
WEAPONS OFFENSE -EXPLOSIVES 0 0 -
WEAPONS OFFENSE -OTHER 2 1 -50.0%
Total for Group A 449 363 -19.2%
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Ann Arbor Police Department
Deputy Chief Office of the Chief
Jason Forsberg Interim Chief Patrick Maguire

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part B — January 2024

January January

Classification 2023 2024

ABORTION

% Change

o

ANTITRUST

BURGLARY - UNLAWFUL ENTRY (NO INTENT)

-100.0%
CIVIL RIGHTS -

CONSERVATION

CONSPIRACY (ALL CRIMES)

DISORDERLY CONDUCT

-35.7%
DRUNKENNESS -

ELECTION LAWS

ESCAPE/FLIGHT

FAMILY -ABUSE/NEGLECT NONVIOLENT

50.0%
FAMILY -NONSUPPORT -

FAMILY -OTHER

FRAUD -BAD CHECKS

HEALTH AND SAFETY

HIT AND RUN MOTOR VEHICLE ACCIDENT 0%

IMMIGRATION

INVASION OF PRIVACY -OTHER

-100.0%
JUVENILE RUNAWAY -

LIQUOR LICENSE -ESTABLISHMENT

LIQUOR VIOLATIONS -OTHER -100.0%

MILITARY

MISCELLANEOUS CRIMINAL OFFENSE -25.0%

O|w|o|Oo|o|o|o|Oo|~|Olo(o|o|w|o|o|o|v|o|o|o|o|o

NEGLIGENT HOMICIDE -VEHICLE/BOAT

OBSTRUCTING JUSTICE -26.1%

N
~

N

OBSTRUCTING POLICE -11.4%

OPERATING UNDER THE INFLUENCE OF LIQUOR OR DRUGS

—_
—_

-26.7%
PEEPING TOM -

POSSESSION OF BURGLARY TOOLS

PUBLIC PEACE -OTHER 200.0%

SEX OFFENSE -OTHER

100.0%
SMUGGLING -

SOLICITATION

SOVEREIGNTY

TAX/IREVENUE

TRESPASS 0%

OoO|h|O|O|O|OIN|O|O|O

VAGRANCY
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-25.9%
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Total for Group B
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Ann Arbor Police Department
Deputy Chief Office of the Chief
Jason Forsberg Interim Chief Patrick Maguire

AAPD Monthly Pedestrian Crash Report — January 2024

Vehicle Pedestrian in Pedestrian

Location Date Time Movement Crosswalk At Fault Party Injury
240004087 | E William and Maynard 1/28/2024 | 1:12 AM | Going Straight No Motorist C

AAPD Monthly Bicyclist Crash Report — January 2024

At
Vehicle Bike Fault  Bike
Location Time Movement Movement | Party Injury  Helmet
240001225 | 111 Miller Ave 1/8/2024 | 12:15PM | Going Straight | Going Straight | N/A B N/A
240001380 | Church and Hill 1/10/2024 | 5:20 PM Backing Going Straight | N/A B No

N/A represents the information was ‘not available” at the time of the report

Injury Legend:

K - Fatal Injury (Any injury which results in death)

A - Suspected Serious Injury (Any injury other than fatal which prevents normal activities and generally requires hospitalization)
B - Suspected Minor Injury (Any minor injury that is evident to others at the scene)

C - Possible Injury (Any possible injury that is reported or claimed)

O - No Injury (No indication of injury)
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