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CITY OF ANN ARBOR
COUNCIL ADMINISTRATION COMMITTEE
Prepared for informational purposes only
Date:	November 19, 2018
Time In:  4:03 pm.
 Time Out:  4:51 pm
Location:   3rd floor Conference Room, Larcom Building
Committee Members Present:
[bookmark: Check4]		|X|Mayor Taylor
|X|Councilmember Grand
[bookmark: Check3]		|_| 
		|X|Councilmember Lumm
[bookmark: Check2]		|_| 
[bookmark: Text4]Also Present Were:     
		|X| City Administrator Lazarus
[bookmark: Check7]|X| City Attorney Postema
         Assistant Administrator Fournier	
       CM Griswold
        CM Bannister	
|X| Member of the public


Call to Order:
Chairperson Taylor_ called the meeting to order and City Attorney Postema recorded the minutes for members’ information.  A quorum of Committee members was present, and the meeting, having been duly convened, was ready to proceed with business.



Matters Discussed:

1. City Administrator Lazarus discussed general process for 2019 Calendar, Council appointments, and approval of Council rules.
2.  City Administrator discussed possible upcoming Council work sessions and Council Retreat input.
3. CM Lumm raised issue of citizen survey analysis. Discussion.
4. City Administrator raised upcoming agenda items: annexation petitions and ordinance amendment re: water, sewer, and stormwater rates. 
5. [bookmark: _GoBack]City Administrator and City Attorney discussed personnel evaluations schedules. CM discussion about timing and extension of time for Councilmembers to respond to surveys. Discussion of extending time until before December 15 (Friday). Raw data to be available by the Dec. 17th meeting.
6. Discussion of Motion below for HR Director to extend time. 



Actions Taken:  yes

1. Motion to have HR Director send out extension e-mail that evaluation materials for the City Administrator and the City Attorney previously sent to Councilmembers in October to be returned before Dec. 15th. (By Friday Dec. 14th.) Moved by CM Lumm, seconded by CM Grand. Vote: unanimous.   

Minute Secretary:  Stephen K. Postema



Closed Session:

[bookmark: Check10]				|_|Yes			|X|No
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