TRANSPORTATION COMMISSION

City of Ann Arbor
Homework and Study Guide

To effectively prepare for the December 2023 Transportation Commission meeting,
please review materials hyperlinked within the meeting agenda.

Additionally, please review materials included and referenced within this study guide.
These materials have been compiled to provide background and information to guide
Transportation Commission discussion.

Public Communication
The following communications to the Transportation Commission email account have
been received over the course of the past month (as of 12/15/23):
e Public Comment for Dec 20 meeting
e 2024 Workplan
e Followup thoughts — Re: Please KEEP Michigan Flyer-AirRide Discount Parking
e Dangerous intersection at 7" and Miller

2024 Policy Agenda
The Commission will discuss their recommendations for the City Council Policy
Agenda. The City Council Policy Agenda Committee is required to identify items from
boards and commissions to help prioritize initiatives. Recommendations should be
focused on changes in state law or local policy. Additional background and examples:
e FY21 Policy Agenda input from the Transportation Commission
e FY22 Policy Agenda input from the Transportation Commission
e FY23 Policy Agenda input from the Transportation Commission
The discussion at this meeting will inform a draft that can be brought back to the
Commission for action at a future meeting. The attachment in the packet is what was
approved by the Transportation Commission last year. It has been common practice to
re-use the previous year’s document and add, remove, or make changes as deemed
appropriate by the Commission.
Proposed action: no formal action anticipated this month, but suggestions are
encouraged

2024 Work Plan
Every year, the Transportation Commission approves a tentative work plan for the
coming year (for reference, the 2023 Work Plan can be found here). The work plan is a
tentative schedule of topics to bring to the Transportation Commission over the course
of the next year. Staff introduced this item in November and asking Commissioners for
approval of the draft Work Plan presented in the packet.

Proposed action: to act on the the Transportation Commission’s 2024 Work Plan

TheRide’s 2024 Millage Service Improvements Plan
The Ann Arbor Area Transportation Authority (AAATA or TheRide) will give a
presentation on service enhancements planned for 2024. In addition to the presentation



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fa2gov.legistar.com%2FLegislationDetail.aspx%3FID%3D2867786%26GUID%3DFC302EEB-525F-4584-8900-66B22AC38275%26Options%3DID%257CText%257C%26Search%3D%26FullText%3D1&data=04%7C01%7CKColeman%40a2gov.org%7C7aab59b4813a4488db0008d8b273e402%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C637455558249955208%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=j9Xz201V5R06Mk9unC6LJqS%2B9kQdvMDpPDbGEZ8Ez6U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fa2gov.legistar.com%2FLegislationDetail.aspx%3FID%3D4222790%26GUID%3DCA1F8A89-1C18-4399-B825-F6140868094F%26Options%3D%26Search%3D&data=04%7C01%7CKColeman%40a2gov.org%7C7aab59b4813a4488db0008d8b273e402%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C637455558249965165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=JLmGjvFTVi5K41iYSaQVGU4IvC1gAhni%2FLU%2B762fguE%3D&reserved=0
http://a2gov.legistar.com/LegislationDetail.aspx?ID=4749955&GUID=B64E4F9E-DD7F-4C0A-BF47-18DD206FA11F&Options=&Search=
http://a2gov.legistar.com/LegislationDetail.aspx?ID=5382443&GUID=9E4DF78B-12BE-4039-ABA3-7FC86AEA1952&Options=&Search=
https://a2gov.legistar.com/View.ashx?M=F&ID=11514701&GUID=1E58A866-B8C9-4E0D-A5CD-E9F153FD37E4
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included in the packet, more information about TheRide’s plans can be found on their
website: https://www.theride.org/about/projects/theride-2045

Annual Crash Report

This is a continuation of the item which was previously introduced. For the past several
years, the City of Ann Arbor has produced an annual crash report which looks at 5
years of data to identify transportation safety trends. Starting last year, staff transitioned
the report to be a more dynamic dashboard and accompanying map which allows users
to query the data in different ways. Both the dashboard and map have been updated to
include crash data from 2022 and can be accessed here. At the meeting, staff will give
an overview of the tools, provide an overview of fatal and serious crashes, and solicit
feedback.

2023 Annual Report

As has been the recent practice of the Transportation Commission, an annual progress
report of the Transportation Commission’s work over the course of the previous year is
developed. Last year’s report can be viewed here. Staff will seek direction from the
Commission on the 2023 Report so that it can be finalized and brought back at the next
meeting. We are also looking for a volunteer to provide a written passage to be included
in the report.

Staff Report and Updates
The monthly transportation progress report and the October crash report are included
and will be reviewed by staff.



https://www.theride.org/about/projects/theride-2045
https://www.a2gov.org/departments/engineering/Pages/Crash-Reporting.aspx
http://a2gov.legistar.com/LegislationDetail.aspx?ID=6022745&GUID=731C4838-68FF-4929-B616-F44E4AAB46A7&Options=&Search=

