TRAFFIC COUNTER PURCHASE
MEMORANDUM OF UNDERSTANDING 

WHEREAS, the City of Ann Arbor, the Washtenaw Area Transportation Study (WATS)  and other local agencies have a need to purchase automatic traffic counter devices.; 

WHEREAS, in order to utilize federal STPU funds for the purchase the WATS will receive the federal funds; and

WHEREAS, a request for quotations will be made by the City of Ann Arbor, which is anticipated to cost up to $46,000 less trade allowances. 

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1.  The City of Ann Arbor  will serve as the procurement entity and as such will be in charge of advertising the bids and completing the purchase with the selected bidder.
 2.  The City of Ann Arbor will provide a project manager, who will give direction to the bidder where necessary and will work with the bidder to ensure that the contract is executed for such a purpose.  

3.  The City of Ann Arbor may select a bidder to supply the equipment and enter into an agreement with the bidder in an amount not to exceed $ 60,417 for the procurement of automatic traffic counters.  
4.  The Washtenaw Area Transportation Study shall reimburse the City of Ann Arbor the cost to acquire the equipment through the selected bidder. Contributions back to Washtenaw Area Transportation Study will be per the amounts set forth in Exhibit A.  The amounts set forth in Exhibit A may be adjusted, depending on the dollar amount of the purchase with the selected bidder.  
5.  The Washtenaw Area Transportation Study will make payment to the City of Ann Arbor within 30 days after receipt of an invoice for the purchase agreement amount less the City’s respective share.

7.  The City of Ann Arbor shall pay the bidder in accordance with the terms of the purchase agreement upon the delivery of the equipment and approval from the project manager, who shall make a determination in accordance with the agreement and notify all parties of the same.  

8.  This agreement shall become effective upon execution by all the parties to this agreement.

	For City of Ann Arbor
	                

	By________________________________

John Hieftje, Mayor


	Approved as to substance

______________________________

Roger W. Fraser, City Administrator

______________________________

Sue F. McCormick, Public Services Administrator

                

	By________________________________

        Jacqueline Beaudry, City Clerk
	

	Approved as to form and content
______________________________

Stephen K. Postema, City Attorney
	 


WASHTENAW AREA TRANSPORTATION STUDY

By ____________________________________________
Dated:



  Teri Blackmore, Executive Director

Exhibit A:

Payment Commitment Per Agency
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Ann Arbor 12 16,900 $     7 1,750 $                     15,150 $        - $             12,120 $        3,030.00 $     31.6% 909.47 $      3,997.78 $  3,939.47 $    

WCRC 20 28,167 $     20 5,000 $                     23,167 $        16,200 $        6,967.00 $     52.6% 1,515.79 $  8,902.64 $  8,482.79 $    

Ypsilanti 2 2,817 $        2 500 $                        2,317 $           1,853 $           463.34 $        5.3% 151.58 $      576.53 $      614.91 $       

Saline 3 4,225 $        0 - $                         4,225 $           3,380 $           845.00 $        7.9% 227.37 $      984.79 $      1,072.37 $    

Dexter 1 1,408 $        1 250 $                        1,158 $           927 $              231.66 $        2.6% 75.79 $        288.26 $      307.45 $       

Shared Pool Counters 12 16,900 $     10 2,500 $                     14,400 $        - $             11,520 $        2,880.00 $    

Total 70,417 $     60,417 $        46,000 $        14,417.00 $  Total 14,417.00 $ 
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Sheet1

		Assumptions		32 counters for trade in with value of $200.																				46000

		Agency		# of Counters		# of Software		Cost of Counters		Trade in value		Cost of Software		Local Cost of counters		% local counters total		Local cost of pool		Local Totals		Total local cost		Total Federal Cost

								$1,375		$200		$1,095		$235

		Ann Arbor		12		1		$16,500		$2,400		$1,095		$2,820		31.6%		$959.68		$3,039.00		$3,998.68		$11,196.32

		WCRC		20				$27,500		$4,000				$4,700		52.6%		$1,599.47		$4,700.00		$6,299.47		$17,200.53

		Ypsilanti		2				$2,750		$400				$470		5.3%		$159.95		$470.00		$629.95		$1,720.05

		Saline		3				$4,125		$600				$705		7.9%		$239.92		$705.00		$944.92		$2,580.08

		Dexter		1				$1,375		$200				$235		2.6%		$79.97		$235.00		$314.97		$860.03				$314.97

		Pool		12		1		$16,500		$2,400		$1,095												$12,156

		Total		50		2		$68,750		$10,000		$2,190		$8,930		100.0%		$3,039.00		$9,149.00		$12,188.00		$45,713.00

		Total non-pool		38		1		$52,250				$1,095				Total Pool cost						Amount short for 1 counter				extra needed per trade in for an additional counter

		Total after trade in						$44,650																$808.00		16.16

		Total local cost of counters						$8,930				$219				$9,149								excess Federal

																								$287.00

		Total Pool		12		1		$16,500				$1,095				$17,595

		Trade in						2400

		Total Pool Cost after trade in						$14,100				$15,195

		Total Local cost of pool										$3,039





Sheet2

		Agency		# of Counters		# of Trade-in Counters		Estimated Cost of New Counters		Total Trade-in Discount		Responsible Cost		Software Cost		Federal Share		Local Share		% of Pool Costs		Pool Cost		Total Local Cost		Total Cost

										$   200.00

		Ann Arbor		12		7		$   16,500.00		$   1,400.00		$   15,100.00		$   1,095.00		$   11,741.38		$   3,358.63		0.316		$   639.16		$   3,997.78		$   15,739.16

		WCRC		20		20		$   27,500.00		$   4,000.00		$   23,500.00				$   15,662.62		$   7,837.38		0.526		$   1,065.26		$   8,902.64		$   24,565.26

		Ypsilanti		2		2		$   2,750.00		$   400.00		$   2,350.00				$   1,880.00		$   470.00		0.053		$   106.53		$   576.53		$   2,456.53

		Saline		3		0		$   4,125.00		$   - 0		$   4,125.00				$   3,300.00		$   825.00		0.079		$   159.79		$   984.79		$   4,284.79

		Dexter		1		1		$   1,375.00		$   200.00		$   1,175.00				$   940.00		$   235.00		0.026		$   53.26		$   288.26		$   1,228.26

		WATS Pool counters		12		10		$   16,500.00		$   2,000.00		$   14,500.00		$   1,095.00		$   12,476.00		$   2,024.00								$   12,476.00

								$   68,750.00				$   60,750.00				$   46,000.00		$   14,750.00						Total		$   60,750.00

																$   (0.00)





Sheet3

		Agency		# of Counters		Estimated Cost of New Counters		# of Trade-in Counters		Total Trade-in Discount		Net Cost per Agency		Software Cost		Federal Share (80%)		Local Share (20%)		% of Pool Costs		Pool Cost		Total Local Cost		Total Cost

										(approx. $250 Ea)

		Ann Arbor		12		$   16,900		7		$   1,750		$   15,150		$   - 0		$   12,120		$   3,030.00		31.6%		$   909.47		$   3,997.78		$   3,939.47

		WCRC		20		$   28,167		20		$   5,000		$   23,167				$   16,200		$   6,967.00		52.6%		$   1,515.79		$   8,902.64		$   8,482.79

		Ypsilanti		2		$   2,817		2		$   500		$   2,317				$   1,853		$   463.34		5.3%		$   151.58		$   576.53		$   614.91

		Saline		3		$   4,225		0		$   - 0		$   4,225				$   3,380		$   845.00		7.9%		$   227.37		$   984.79		$   1,072.37

		Dexter		1		$   1,408		1		$   250		$   1,158				$   927		$   231.66		2.6%		$   75.79		$   288.26		$   307.45

		Shared Pool Counters		12		$   16,900		10		$   2,500		$   14,400		$   - 0		$   11,520		$   2,880.00

		Total				$   70,417						$   60,417				$   46,000		$   14,417.00						Total		$   14,417.00






