
City of Ann Arbor Employees' Retirement System

Minutes for the Regular Meeting

April 15, 2010
The meeting was called to order by Nancy Sylvester, Chairperson, at 8:40 a.m.

ROLL CALL
Members Present:
Clark, Crawford, Flack, Kaur, Monroe, Nerdrum, Sylvester

Members Absent:
Fraser, Hescheles
Staff Present:
Kluczynski, Powell, Refalo
Others:
Michael VanOverbeke, Legal Counsel 

Gordon Steers, City Retiree

Janice Hesse, City Retiree


Jan Suomala, City Retiree


David Jachalke, City Retiree



Marilyn Jachalke


Thurman Warford, City Retiree


David Diephuis, City Resident


Robert Murphy, City Retiree


Jeff Rentschler, City Retiree


Debra Ceo, City Retiree

AUDIENCE COMMENTS 
Mr. Diephuis commended the Audit Committee and staff who have been working to implement the changes as suggested in the recent Fiduciary Audit from Ennis Knupp. Mr. Diephuis commented on the post-retirement increase, stating that as an Ann Arbor citizen, he is concerned that the City is asking its current employees to take pay cuts and how this is seen to the general public and to the members of the City to have a retirement increase at this time. Mr. Diephuis stated that the current pension plan has an accrued unfunded liability, and many cities require that you be above the 100% funded liability before any increases are granted. Mr. Diephuis stated that he does appreciate some of the older members of the retirement community, and wishes there was a way to make the current pay range more equitable for all of the retirees. 
Mr. Rentschler stated that he would like to defer his comments to E-1, the Post Retirement Increase discussion.

A.
APPROVAL OF REVISED AGENDA
Ms. Sylvester suggested that Item E-1 be discussed after the Consent Agenda in order to accommodate the audience. The Board agreed.

It was moved by Nerdrum and seconded by Clark to approve the agenda as revised.


Approved

B.
APPROVAL OF MINUTES
B-1
March 18, 2010 Regular Board Meeting Minutes
It was moved by Nerdrum and seconded by Crawford to approve the March 18, 2010 Board Meeting minutes as presented.

Approved

B-2
April 1, 2010 Special-Call Board Meeting
It was moved by Flack and seconded by Kaur to approve the April 1, 2010 Special-Call Board Meeting minutes as presented.

Approved
C.
CONSENT AGENDA 
It was moved by Flack and seconded by Nerdrum to approve the Consent Agenda as presented:


C-1
Reciprocal Retirement Act – Service Credit
WHEREAS, the Board of Trustees is vested with the authority and fiduciary responsibility for the administration, management and operation of the Retirement System, and

WHEREAS, the Board of Trustees acknowledges that, effective July 14, 1969, the City of Ann Arbor adopted the Reciprocal Retirement Act, Public Act 88 of 1961, as amended, to provide for the preservation and continuity of retirement system service credit for public employees who transfer their employment between units of government, and

WHEREAS, the Board acknowledges that a member may use service credit with another governmental unit to meet the eligibility service requirements of the Retirement System, upon satisfaction of the conditions set forth in the Reciprocal Retirement Act, and

WHEREAS, the Board is in receipt of requests to have service credit acquired in other governmental unit retirement systems recognized for purposes of receiving benefits from the Retirement System, therefore be it

RESOLVED, that the Board of Trustees hereby certifies that the following member(s) of the Retirement System have submitted the requisite documentation for the recognition of reciprocal retirement credit:

	Name
	Classification
	Reciprocal

Service Credit
	Prior Reciprocal

Retirement Unit

	Andrew Box
	Fire
	1 Year, 3 Months

6 Years, 7 Months
7 Years, 10 Months
	City of Ypsilanti

Ypsilanti Township




RESOLVED, that the Board of Trustees notes that pursuant to the Reciprocal Retirement Act, said reciprocal retirement credit may only be used for purposes of meeting the retirement eligibility requirements of the Retirement System and that retirement benefits will be based upon actual service rendered to the City and shall be made payable consistent with the City Charter, applicable collective bargaining agreements, Retirement System policies/procedures, and applicable laws (specifically, MCL Public Act 88 of 1961, as amended), and further

RESOLVED, that a copy of this resolution shall be provided to the appropriate City and Union representatives and interested parties.

C-2
EDRO Denial Resolution  - Thomas Bartlett v. Amy Balogh
WHEREAS, the Board of Trustees is in receipt of an Eligible Domestic Relations Order (“EDRO”) dated April 15, 2009, wherein Thomas F. Bartlett, the Alternate Payee, is awarded certain rights to the benefits of Amy Eileen Balogh, the Participant, and

WHEREAS, the Eligible Domestic Relations Order states that the Alternate Payee is not entitled to claim a portion of the Participant’s retirement benefit while the Participant is alive and receiving benefits, and

WHEREAS, the Eligible Domestic Relations Order states that the Alternate Payee shall be designated the Participant’s beneficiary for 100% of the pre-retirement and post-retirement survivor benefit for all of the Participant’s accrued retirement benefit, and 

WHEREAS, the Eligible Domestic Relations Order does not provide the form of benefit that the Participant must elect, and  

WHEREAS, the Eligible Domestic Relations Order does not meet the requirements of applicable state law and the terms of the Retirement System, and

WHEREAS, said matter had been discussed with legal counsel who has opined that the applicable terms of said court order are inconsistent with the provisions of the Retirement System and applicable law, therefore be it

RESOLVED, that the Board acknowledges receipt of said court order, rejects said court order as inconsistent with Plan provisions and applicable law and hereby indicates that it will not pay pension benefits in accordance with the terms of said order until such time as an acceptable order is presented to the Retirement System, and further
RESOLVED, that a copy of this resolution be immediately attached as the top sheet of the pension file and other appropriate records be kept for the Retirement System relative to this matter, and

RESOLVED, that copies of this resolution be sent to Thomas F. Bartlett, the Alternate Payee; and Amy Eileen Balogh, the Participant.

C-3
EDRO Resolution – James Gilbreath v. Natalie Gilbreath
WHEREAS, the Board of Trustees is in receipt of an Eligible Domestic Relations Order (“EDRO”) dated January 10, 2010, wherein Natalie T. Gilbreath, the Alternate Payee, is awarded certain rights to the benefits of James F. Gilbreath, the Participant, and

WHEREAS, the Alternate Payee is entitled to claim a portion of the Participant’s retirement benefit which is subject to the Alternate Payee filing an application for same, and

WHEREAS, said matter had been discussed with legal counsel who has opined that the applicable terms of said  court order are consistent with the provisions of the Retirement System and applicable law including Public Act 46 of 1991 (MCLA 38.1701) as applicable, therefore be it

RESOLVED, that the Board acknowledges receipt of said court order, will pay pension benefits consistent with said order subject to an application being filed by the Alternate Payee or the Participant seeking payment, and further

RESOLVED, that upon application of either the Alternate Payee or the Participant this file be forwarded to the Pension Board’s actuary for calculation of the benefits, and further
RESOLVED, that a copy of this resolution be immediately attached as the top sheet of the pension file and other appropriate records be kept for the Retirement System relative to this matter, and

RESOLVED, that copies of this resolution be sent to Jacalen J. Garris, Esq., attorney for the Alternate Payee; Veronica J. White, Esq., attorney for the Participant; and the Board’s actuary.

C-4
EDRO Resolution – Michele L. Davis. V. Ingram C. Davis
WHEREAS, the Board of Trustees is in receipt of an Eligible Domestic Relations Order (“EDRO”) dated March 24, 2010, wherein Michele L. Davis, the Alternate Payee, is awarded certain rights to the benefits of Ingram C. Davis, the Participant, and

WHEREAS, the Alternate Payee is entitled to claim a portion of the Participant’s retirement benefit which is subject to the Alternate Payee filing an application for same, and

WHEREAS, said matter had been discussed with legal counsel who has opined that the applicable terms of said  court order are consistent with the provisions of the Retirement System and applicable law including Public Act 46 of 1991 (MCLA 38.1701) as applicable, therefore be it

RESOLVED, that the Board acknowledges receipt of said court order, will pay pension benefits consistent with said order subject to an application being filed by the Alternate Payee or the Participant seeking payment, and further

RESOLVED, that upon application of either the Alternate Payee or the Participant this file be forwarded to the Pension Board’s actuary for calculation of the benefits, and further
RESOLVED, that a copy of this resolution be immediately attached as the top sheet of the pension file and other appropriate records be kept for the Retirement System relative to this matter, and

RESOLVED, that copies of this resolution be sent to Carolyn B. Markowitz, Esq., attorney for the Alternate Payee; Molly Eklund-Easley, Esq., attorney for the Participant; and the Board’s actuary.
Consent agenda approved
D.
ACTION ITEMS 

D-1
Proposed Executive Director Job Description, Application, and Search Process
Ms. Sylvester stated that the Hiring Committee has been reviewing the current Executive Director job description in preparation for posting Mr. Powell’s position, and a revised draft has been included for the Board’s review. Mr. Crawford suggested that Richard Martonchik in the Human Resources Division review the job description as well since he is the person who oversees the City’s job descriptions, and Mr. Martonchik has agreed to do so if the Board desires. The Board agreed, and discussed the revised draft included in the agenda packet. Mr. Powell suggested that the Hiring Committee meet again in the next week to continue drafting the job description and to allow Mr. Martonchik’s input, and that the Board may want to consider allowing the Committee to post the job description once it agrees on the final version. Mr. Crawford suggested that before the job is posted to the public, it be sent electronically to the Board for any final comments or suggestions. Ms. Nerdrum requested that job descriptions for the entire staff be included in the next packet, and that it may be helpful for applicants to understand what the other staff members are responsible for. The Board agreed.
It was moved by Crawford and seconded by Nerdrum to authorize the Hiring Committee to issue the job description subject to an email to Board members for their review and/or comments.

Approved

Mr. Crawford suggested that the Committee ask someone from the Human Resources Division to demonstrate the online application process at its next meeting, because he is not familiar with their hiring process. The Board discussed how the applications should be submitted and who would be responsible for the screening and sorting, and the Board decided that the applications should be submitted directly to the Retirement Office, and be screened by Mr. Powell and perhaps the Committee. It was decided that a representative from Human Resources and the Information Technology Services Unit be invited to attend the next Hiring Committee meeting in order to provide their input on the City’s online application process. The next Hiring Committee meeting was scheduled for Wednesday, April 21, 2010 at 4:00 p.m.
D-2
Annual Disability Re-Examination
Mr. Powell presented a memorandum which indicates that per the Board’s Policies and Procedures, disability retirees who have not met voluntary retirement age may be recalled for a medical re-examination at least once each year during the first five years after their approved disability retirement, then at least once in every three-year period thereafter. 

The following persons would qualify for a medical re-examination per the Board’s policy:

	DISABILITY RETIREE
	DATE BOARD GRANTED DISABILITY
	DATE OF LAST RE-EXAMINATION
	EXECUTIVE DIRECTOR’S RECOMMENDATION FOR RE-EXAMINATION

	Leza Scott
	July 20, 2006
	June 10, 2008
	Yes

	William Mueller
	February 21, 2008
	N/A
	Yes

	Jeffrey Harmon
	August 23, 2007
	July 22, 2008
	Yes

	Michael Tracy
	March 20, 2009
	N/A
	No Yes

	Jamina Vasconcellos
	June 6, 2009
	N/A
	No Yes

	Anna Straub
	August 8, 2009
	N/A
	No

	Ingram Davis
	December 17, 2009
	N/A
	No


A discussion ensued regarding the timing of the annual medical re-examinations, and the Board determined that July 1 should be the cutoff date for bringing an individual back for a re-examination after their retirement date, or as otherwise directed by the Board, and that they still be brought before the Board each April. Staff was directed to revise the current policy to reflect this change and bring it back before the Board for approval. The Board also decided that due to the July 1 cutoff date, Mr. Tracy and Ms. Vasconcellos should obtain a medical re-examination this year.
It was moved by Crawford and seconded by Flack to direct staff to draft a provision within the Board’s existing Disability Re-Examination Policy for the Board’s consideration at a future meeting, addressing a July 1st cutoff date with the discretionary authority of the Board to direct otherwise, and that eligible disability retirees still be brought before the Board every April for suggested re-examinations.

Approved

It was moved by Crawford and seconded by Kaur to direct that Leza Scott, William Mueller, Jeffrey Harmon, Michael Tracy, and Jamina Vasconcellos be subject to a re-examination this year.

Approved

E.
DISCUSSION ITEMS 


E-1
Post-Retirement Increase for FY 2010/2011
Mr. Rentschler stated that the Ex-Officio Committee, who represents the current retirees and beneficiaries, is recommending that the Board of Trustees approve a 1% bonus check as it has in the last two years. Mr. Rentschler stated that the retirees are also affected by inflation and the cost of living, and the retirees need the money for food, utilities, dental, optical, and hearing aids which are not covered after retirement. Mr. Rentschler stated that there are many retirees who have been retired for over 25 years and only receive approximately $12,000 per year, and the older retirees are the ones who would benefit from the proposed Ordinance changes that were sent to the City for approval by City Council, but have been on hold for over two years by the City Attorney’s Office. Mr. Rentschler stated that the Board is here to consider the retirees, and earlier this year the Board approved an amortization that cost the Retirement System contributions from the City of approximately $1 million which the retirees would like to benefit from.

The Board reviewed a history of prior increases that have been granted by the Board of Trustees. Ms. Nerdrum stated that the Board also must consider the active employees, and when looking at the Actuarial Report, it indicates that there is less than one active employee paying for every retiree, meaning that there are more retirees in the System than there are active employees paying into the System. Ms. Nerdrum stated that we are just coming out off of a year where we lost 27% of our assets, which is very significant, and when looking at how well-funded the Plan is, we can say that on a smoothed actuarial basis the Plan is 93.6% when in actuality, looking at the true market value, it is approximately 72% funded. Ms. Nerdrum stated that her concern is for the Board to continue funding at a continued solvency of the Plan given we are coming off of a year where we had extremely unfavorable asset performance.
A discussion ensued regarding the recent investment performance of the System. Mr. Crawford stated that as he understands the System, there has never been a promise for an annual benefit increase, and the System is set up so that in a discretionary basis, when there are excess earnings, the Board could provide an increase, but there should not be an expectation of that, and with the System not having good performance in the last two years, there is no money there to even consider a raise this year from the Pension Adjustment Account. Mr. Rentschler stated that is correct, but he believes that with the amortization that the Board changed with the City Contributions that saved the City approximately $1 million, they are saving it and not funding it to the Pension System, and it is the retiree’s money that is in there and he believes the retirees have a right to it, adding that the total amount for a retiree bonus check would amount to approximately $295,000. Ms. Nerdrum stated that one of the reasons for the amortization change is because we had such a significant loss in our assets that our funding contribution last year was $7.5 million, and would have gone up to $10 million. Mr. Crawford stated that changing the current Ordinance language is very difficult and he does not know if the changes will ever occur; it is very hard to maintain the Ordinance when there are a lot of issues that are in play at once. 
Mr. VanOverbeke explained that there would be an indirect cost with the Ordinance change, because when you take money out of the Plan irrespective of how it comes out, it reduces the asset level which then directly affects the employer contribution rate. The intent of the Ordinance language was to take some actuarial gains that were not originally projected into the report out and set those aside for the retirees for a 13th check so that there would be no direct impact on driving the employer’s normal cost or contribution rate up. If a permanent increase were granted to retirees, the actuary wouldn’t have to recognize it, it would be an increase that’s going to be paid in the future and it would be part of their calculation and result in a direct increase in the employer’s contribution rate, and very clear that it would have to be funded for. The actuary assumes a 7% rate of investment return, and they have projected out into the foreseeable future; if in a year we earn more than the actuarial assumed rate of return, that is an actuarial gain to the Plan, but if we make a commitment in an Ordinance that we will pay some increase to retirees out of that, it doesn’t add to the cost we add it to the employer directly because it is not part of the actuarial assumptions, it is the occurrence of something that is not part of the assumption, so it doesn’t drive the employer’s contribution rate. Mr. VanOverbeke stated that the money comes out of the Plan, the actuary reflects that payment out of the Plan, and increases the employer contribution rate in order to fund that increase.
Ms. Sylvester asked the Board if there is a motion to request an analysis from Gabriel, Roeder, Smith & Company regarding the cost of a 1% bonus, and there was none. Ms. Nerdrum stated that, as an actuary for the last 16 years, she personally does not see a need to go back to GRS and she is comfortable with saying that a cost for a 1% increase would be somewhere between $280,000 and $295,000; her personal opinion is to not spend the money for an analysis at this time. Ms. Sylvester asked the Board if there is an action it would like to make at this time regarding this issue, and Mr. Monroe suggested that the Board postpone this issue until the May Board meeting and place it on that agenda as an action item so that further information can be reviewed before making a decision. The Board agreed. Ms. Nerdrum requested that Retirement staff email the two sections of the current Ordinance language pertaining to benefit increases, as well as the April 2009 Board minutes and the proposed Ordinance language that was sent to the City as soon as possible so that the Board can review the information before the May Board meeting with the hopes that a decision can be made at that time.
F.
REPORTS
F-1
Executive Report – April 15, 2010
SECURITIES LENDING PROGRAM

Northern Trust has reversed the remaining collateral deficiency payable in the Funds Collateral Pool (FCP).  FCP is the fund used for securities lending. The reversal effective date was March 15, 2010. Below is an accounting for the Retirement System’s Securities Lending Program as well as Security Lending Program for the VEBA:

RETIREMENT SYSTEM

Collateral Deficiency and Reversal Amounts:
       Collateral Deficiency Payable Amount as of 9/18/2008                        $      (608,962)      

        Partial Reversal of Collateral Deficiency Amount 11/30/2009                        468,901

        Reversal of Remaining Collateral Deficiency Amount, 3/15/2010                  140,061 
Remaining Collateral Deficiency Payable                                                                     0
Realized Losses:

     Lehman Brothers                                                                                    $         (79,624)

     Cit Group                                                                                                           (16,214)                
 Total Realized Losses                                                                              $         (95,838)

Northern Trust Support

 Our share of the 2008 Cash Contribution                                                   $            84,789

 Benefit from Adjusted Fee Split                                                                                14,664    

Total Benefit from Northern Trust Support                                                           99,452

Gain from Northern Trust Support                                                                   $ 3,614.00      
VEBA
Collateral Deficiency and Reversal Amounts:
       Collateral Deficiency Payable Amount as of 9/18/2008                        $       (130,335)      

        Partial Reversal of Collateral Deficiency Amount 11/30/2009                         100,351

        Reversal of Remaining Collateral Deficiency Amount, 3/15/2010                     29,977
Remaining Collateral Deficiency Payable                                                                      0
Realized Losses:

     Lehman Brothers                                                                                    $            (17,063)

     Cit Group                                                                                                                (3,639)               
 Total Realized Losses                                                                              $              20,702

Northern Trust Support

 Our share of the 2008 Cash Contribution                                                   $              18,170

 Benefit from Adjusted Fee Split                                                                                    2,992
Total Benefit from Northern Trust Support                                                             21,162
Gain from Northern Trust Support                                                                        $ 460.00

F-2
City of Ann Arbor Employees' Retirement System Preliminary Report for the Month Ended March 31, 2010
N. Gail Jarskey, Accountant, submitted the Financial Report for the month ended March 31, 2010, to the Board of Trustees:

	3/31/2010 Asset Value (Preliminary)
	$364,482,073

	2/28/2010 Asset Value (Audited by Northern)
	$347,616,099

	Calendar YTD Increase/Decrease in Assets 

(excludes non-investment receipts and disbursements)
	$12,164,176

	Percent Gain <Loss>
	3.4%

	April 14, 2010 Asset Value
	$377,131,977     



F-3
Investment Policy Committee Report – April 6, 2010
Following are the Investment Policy Committee minutes from the meeting convened at 3:40 p.m. on April 6, 2010:

Member(s) Present:

Flack, Hescheles, Monroe (4:15), Sylvester

Member(s) Absent:

None

Other Trustees Present:
None

Staff Present:


Jarskey, Powell

Others Present:

Larry Gray, Gray & Company 

Chris Kuhn, Gray & Company 

Steve Malinowski, GTS Advisors

David Bergman, GTS Advisors

David Diephuis, City Resident

Brad Mikus, City Resident
REVISED AGENDA

It was moved by Sylvester and seconded by Hescheles to rearrange the agenda to allow GTS Advisors to make their presentation first, followed by the Lee Munder item, and to move the Investment Consultant RFP and Investment Policy Statement items to the end of the agenda. 


Approved

GTS POST-TRADE ANALYSIS WITH STEVE MALINOWSKI

Mr. Malinowski and Mr. Bergman presented a Post-Trade Analysis presentation. The report indicates that GTS Advisors has completed a post-trade analysis for the domestic equity transition on behalf of the Retirement System. The transition involved:

· The liquidation of approximately $8.1 million in domestic equity securities to purchase approximately $6.3 million in domestic equity securities.

· GTS coordinated all pre-transition processes with the underlying custodian, fund managers, and other interested parties associated with this transition.

Mr. Malinowski explained their trading strategy and process.  GTS also provided the Committee with a Trading Cost Analysis and a Fixed Income Stress Test report.

LEE MUNDER CAPITAL GROUP PROPOSED PERFORMANCE FEE CONTRACT

Mr. Kuhn stated that Lee Munder made a presentation to the Committee in late 2009 and had mentioned going to a performance-based fee. Mr. Kuhn reviewed the performance-based fee contract that he has negotiated with Lee Munder. The Committee discussed Lee Munder’s recent performance and whether to accept the Fee Amendment Letter. Mr. Hescheles recommended watching their next quarter’s performance before agreeing to any fee amendments. The Committee agreed to review the next quarter’s performance before revisiting this issue. 

REVIEW OF SMALL CAP MANAGER SEARCH MATERIAL

The Small Cap Manager Search Material was postponed until the next IPC meeting.

commission recapture & securities lending – should we continue?

Mr. Kuhn stated that this issue was briefly covered at the Board Retreat in March, and asked the Committee’s opinion on what the next step should be. Ms. Sylvester asked for a refresher on this item, and Mr. Gray explained the performance of the Securities Lending program, which had resulted in losses. Mr. Kuhn explained the securities lending process. After discussion, the Committee decided to continue in the securities lending program. Gray & Company informed the Committee that it would cost $60 million for the Retirement System to exit the program. The Committee decided to remain in the securities lending program, and if Northern Trust comes up with a different exit strategy than paying $60 million, the Committee may revisit it at that time.

investment consultant rfp

The Investment Consultant RFP was postponed until the next IPC meeting.

PROPOSED REVISIONS TO THE INVESTMENT POLICY STATEMENT

The Proposed Revisions to the Investment Policy Statement was postponed until the next IPC meeting.

Adjournment

It was moved by Sylvester and seconded by Monroe to adjourn the meeting at 5:00 p.m.

Meeting adjourned at 5:00 p.m.

F-4
Administrative Policy Committee Report – April 13, 2010
Following are the Administrative Policy Committee minutes from the meeting convened at 3:15 p.m. on April 13, 2010:

Committee Members Present:
Crawford, Monroe, Sylvester 

Members Absent:


Kaur

Other Trustees Present:

None

Staff Present:



Kluczynski, Powell, Refalo

Others Present:


David Diephuis, City Resident

LEGAL COUNSEL CONTRACT / SCOPE OF SERVICES

This item was postponed until the May APC meeting so that Ms. Kaur is present for the discussion.

PROPOSED RFP FOR MEDICAL DIRECTOR

This item was postponed and placed on the tabled/pending items list.

REVIEW OF DISABILITY POLICY & PROCEDURES

Mr. Powell stated that the Board had discussed the revisions to the Disability Policy and Procedures, and after making further changes, referred the Policy back to the APC for further review.  A discussion ensued regarding the job specific language in the Policy which refers to when a physician decides that if the disability applicant is able to return to work, they would have to return to the position they were working in before their disability in order to return to work for the City. The members discussed the issue of the meaning of “duty in the service of the City” without making further recommendations to the Board, and decided to continue the discussion at the May APC meeting.

AMENDED INSURABLE INTEREST POLICY

Due to time limitations, this item was postponed until the May APC meeting.

Adjournment
It was moved by Sylvester and seconded by Monroe to adjourn the meeting at 4:20 p.m.

Meeting adjourned at 4:20 p.m.

F-5
Audit Committee Report – April 13, 2010
Following are the Audit Committee minutes from the meeting convened at 4:21 p.m. on April 13, 2010:

Committee Members Present:
Crawford, Monroe, Nerdrum, Sylvester (dep. 4:37)

Members Absent:


Kaur 

Other Trustees Present:

None

Staff Present:



Kluczynski, Refalo, Powell

Others Present:


David Diephuis, City Resident

PROPOSED RFP FOR ACTUARIAL SERVICES

Ms. Nerdrum stated that it appears that staff has made all of her suggested changes to the RFP since the March AC meeting. The Committee discussed additional language changes, and decided to change the due date to May 21, 2010 rather than May 28th. The Committee agreed that the issue date should be April 16, 2010.

It was moved by Crawford and seconded by Monroe to approve the Actuarial Services RFP as revised. The RFP will be issued on April 16, 2010.


Approved

FIDUCIARY AUDIT RECOMMENDATIONS AND CONSIDERATIONS

The Committee continued its review of staff’s comments to the Fiduciary Review Recommendations from Ennis Knupp, as well as a new Benefit Processing Checklist that staff has created as a result of one of the recommendations. After discussing the various recommendations, the Committee verified which recommendations should remain on the Audit Committee’s pending agenda, and which should be delegated to the Administrative Policy Committee. It was requested that the discussion guide be sent to each of the Chairs for their reference.

ADJOURNMENT

It was moved by Monroe and seconded by Crawford to adjourn the meeting at 5:04 p.m.


Meeting adjourned at 5:04 p.m.

F-6
Hiring Committee Minutes – April 5, 2010

Following are the Hiring Committee minutes from the meeting convened at 2:45 p.m. on April 5, 2010:

Committee Members Present:
Clark, Crawford, Monroe, Nerdrum, Sylvester

Members Absent:


None 

Other Trustees Present:

None

Staff Present:



Kluczynski, Refalo, Powell

Others Present:


None

HIRING PROCESS FOR THE EXECUTIVE DIRECTOR POSITION

The Committee reviewed and discussed the current job description for the Executive Director, the recommendations from Ennis Knupp’s fiduciary audit, and Mr. Powell’s succession plan. Mr. Powell stated that the job description presented is the same version that he was hired under, and he has provided an additional listing of essential duties and functions in the succession plan document. The Committee discussed whether to conduct a local or national search, and if a search firm should be hired. Ms. Nerdrum suggested that the Committee conduct its own internal search, even for a limited period of time, and she believes that spending $30,000-$50,000 for a position that pays $70,000-$100,000 is a lot. Ms. Nerdrum stated that it would be a challenge to nationally post a Michigan position right now, and odds are the job would still end up being filled internally within Michigan or the Midwest.

Mr. Powell stated that the job posting would most likely be posted on the City’s website, Michigan Municipal League, MAPERS, IFEBP, and local online newspapers. The Committee agreed to conduct its own internal search rather than hiring a search firm. Mr. Powell stated that a recommendation should be made to the Board of Trustees which would include a job description, proposed application, and an outline of the search process. During discussion of the process timeline, Mr. Powell was asked if he would be willing to come back after retiring to assist the Committee with hiring and training the new director, and he stated that he would be willing to do so. 

The Committee decided to review the City’s current online application to see if it would be appropriate to use for this search. Mr. Powell was asked to obtain a copy of the online application and to discuss with Human Resources how the submitted applications could be routed directly to the Retirement Office. Mr. Powell was also asked to update the current job description and qualifications so that the Committee can review what will be posted along with the application. It was decided that the information should be emailed to the Committee for review within the next seven days so that the Board can review it at the April Board meeting.
ADJOURNMENT

It was moved by Sylvester and seconded by Nerdrum to adjourn the meeting at 3:42 p.m.


Meeting adjourned at 3:42 p.m.

F-7
Legal Report 
Mr. VanOverbeke updated the Board on various State of Michigan House Bills.

G.
INFORMATION

G-1
Communications Memorandum 

The Communications Memorandum was received and filed.


G-2
May Planning Calendar
The May Planning Calendar was reviewed, and it was determined that the Educational Workshop for active employees should be rescheduled due to the graduation events at the University of Michigan on May 1st; and with respect to President Obama’s scheduled speech, there will be security and traffic issues. Staff will work to reschedule the workshop and notify the Board of the new date. 

G-3
Board Tracking Report
The Board Tracking Report was received and filed.

G-4
Record of Paid Invoices
The following invoices have been paid since the last Board meeting.

	
	PAYEE
	AMOUNT
	DESCRIPTION

	1
	Coverall North America, Inc.
	140.00
	Office Cleaning Services for March 2009

	2
	DTE Energy
	241.33
	Monthly Gas Fee dated March 16, 2010

	3
	DTE Energy
	201.45
	Monthly Electric Fee dated March 16, 2010

	4
	Comcast
	75.64
	Monthly Cable Fee 

	5
	AT&T
	113.08
	Monthly Long-Distance Telephone Service

	6
	Gray & Company 
	8,214.64
	Investment Consultant Retainer – February 2010

	7
	Transition Imaging
	146.25
	Digital Imaging Services – Invoice #1191

	8
	Transition Imaging
	1,229.00
	Digital Imaging Services – Invoice #1192

	9
	AT&T
	71.36
	Monthly Long-Distance (toll-free) Telephone Serv.

	10
	Robertson Morrison, Inc.
	500.00
	2010 Annual Maintenance Fee

	11
	DollarBill Copying
	2,811.25
	2010 Employee & Retiree Newsletters

	12
	Katherine’s Catering, Inc.
	486.00
	2010 Board Retreat – March 5, 2010

	
	TOTAL
	14,230.00
	



G-5
Retirement Report 
The Retirement Report was received and filed.
	Name
	Type of Retirement
	Effective Date
	Group
	Years of Service
	Service Area

	John Aylward


	Age & Service
	June 2, 2010
	General
	5 years, 

8 months
	Finance / ITSU

	Peter Perala


	Early/

Age & Service
	May 1, 2010
	General
	17 years, 

8.5 months

(4 yrs military)
	Public Services


H.
TRUSTEE COMMENTS 
Mr. Monroe asked about the status of Mr. VanOverbeke’s legal opinion for the recent AAPOA FAC calculation with regards to the roll-in time as discussed at the March Board meeting. Ms. Refalo stated that Mr. VanOverbeke has requested additional information before he finalizes his legal opinion.
I.
ADJOURNMENT
It was moved by Monroe and seconded by Clark to adjourn the meeting at 11:04 a.m.


Meeting adjourned at 11:04 a.m.

Willie J. Powell, Executive Director
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