
City Council Meeting
DDA Update
January 22, 2024



AGENDA

• Parking System

• Proposed Parking Rate Increases



PARKING SYSTEM



Parking 
Fundamentals

DDA manages, operates, and 
maintains public parking through 
an agreement with the City 

Parking revenues support other 
transportation related initiatives

Parking system is a self-
sustaining system

Parking facilities are City assets



Parking 
Fundamentals

City receives 20% of gross 
parking revenue ($3.9M FY23)

• Public Services & General 
Fund

City manages and receives 
revenue for residential permit 
program

City manages enforcement and 
receives enforcement revenue

20%



Pandemic Impacts on Parking System

Reduced revenue Deferred expenditures

Shift in downtown activity

Accelerated trends at the curb
• Flexibility
• Increased deliveries
• Short term stays



Post-COVID Analysis

20-Year 
Maintenance 

Plan

Curbside 
Management 

Study

Parking Rate 
Study



PROVIDE QUALITY 
CUSTOMER EXPERIENCE

MAINTAIN THE PARKING 
STRUCTURES

A FINANCIALLY SOUND 
PARKING SYSTEM

BUILD FLEXIBILITY TO 
ADJUST TO CHANGING 

CONDITIONS

SUPPORT DOWNTOWN 
VITALITY

ENCOURAGE RANGE OF 
TRANSPORTATION 

OPTIONS

Priorities



Proposed Parking Rates

*Operational Changes:
• Ann/Ashley & Liberty Square flat rate 

shifting to Library Lane
• First & Washington will be available for 

hourly parking 24/7

*



JANUARY ‘24

Proposed rates shared 
broadly with stakeholders 

FEBRUARY ‘24

Public Hearing held on 
February 7, 2024

MARCH ‘24

DDA Board votes on 3-year 
slate of rate increases

MAY ‘24

Approved parking rates are 
implemented 

Timeline & Feedback

PUBLIC HEARING



Public Feedback 
Opportunities

In person Feb. 7, 2024, noon, 
DDA office, 150 S. Fifth Ave. 
No need to sign up.

Call 734-997-6697

E-mail dda@a2dda.org

Details: www.a2dda.org



THANK YOU.
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