Ann Arbor Housing Commission
December 17, 2008

REGULAR BOARD MEETING

MINUTES

The meeting took place in the AAHC Conference Room, 727 Miller, Ann Arbor, MI 48103. Chairperson Gibson convened the meeting at 6:04 p.m. 

ROLL CALL:
Commissioners present: Deborah Gibson, Alan Levy, Dwayne Seals, James Jackson, and David Parent 


Staff Present: Mary Jo Callan, Terra Williams, and Weneshia Brand


Guest:  Joan Doughty, and City Councilman Tony Derezinski
I. APPROVAL OF AGENDA  - Commissioner Jackson moved and Commissioner Levy supported to approve the agenda as revised to include closed session. The Agenda was approved 4-0
II. PUBLIC COMMENTARY  - None
III. APPROVAL OF MINUTES  - November 19, 2008
A. Commissioner Seals motioned and Commissioner Parent supported. The minutes were approved 5-0.
IV.
NEW BUSINESS

A. Resolutions

1. FY09-13: To Approve Contract for Roof Replacement with Cefai Builders, INC.
Commissioner Levy motioned and Commissioner Parent supported.
Williams: funding was approved spring of 2008, for roof repair for North Maple Estates and Maple Meadows that wasn’t including in CFP. The work includes drainage and roof repair. Three roofs at North Maple need immediate attention. Contractor Cefai Builders has provided service to the commission before. The Commissions intent is to address roofs by next week upon approval by board.
Parent: inquired of Cornellier’s awareness of required funds transfer.
Williams: yes, Cornellier provided input. 
Levy: the memo indicates additional damage; will those repairs be address by maintenance staff. 
Williams: yes. 
Gibson: inquires nature of damage. 
Williams: nearby trees have caused damage. 
The motion passed 5-0.
2. FY09-14: To Approve Contract for A&E Services.
Motioned by Commissioner Parent, and seconded by Commissioner Seals.
Williams: the approved firm will oversee CFP project for both east and west, manager selected projects. RFP evaluators were Callan, Williams, and Lindsley. The firm has completed work for AAHC in the past; the work requires interior and exterior consultation.

Callan: ten proposals were received of that four ranked highest; there were some questions regarding the contractors substantially low price however, references were completed and concluded that firm was credible. 

The motion passed 5-0.
3. Discussion Items – none
V. OLD BUSINESS

A. Discussion Items – 

1. REAC Inspections

Callan: explains that Epps and Williams completed preparation of repairs. Inspections are completed from a random sampling. 

Williams: there was a random selection of units, systems, and site totaling 100 percent and all sites are combined for a total score. West Amp improved by 12 points; Miller rated higher than scattered sites. Williams: provides an overview of report and results.

Levy: inquires of repeat offense; listed as disabled accessibility

Williams: no points were lost, HUD is not deducting points currently for the deficiency however, deduction will occur in the near future.

Levy: inquires if the maintenance staff had been briefed.
Callan: briefing was completed with Westside staff; management will evaluate items for appeal and devise plan to address repairs that can be completed prior to next year. A capital needs assessment will assist overall however; it will not be completed within the next month. 

Williams: after meeting with service tech staffs, 24 hrs repairs were completed, each repair will be address according to the level of deficiency for both East and West Amp and there were no reoccurrence of deficiencies from last year inspection.

Parent: inquired if all level 3 repairs were completed.
Williams: yes.
Callan: improvements have been noted; HUD may potentially not include PHAS reporting or may not be concerned with scoring under 60%, in the event the PHA improves from the previous year. 

Levy: suggest at next fiscal year inspection, the managers provide review of prior year’s report in addition to current year report.

VI. COMMISSIONER SUB-COMMITTEE REPORTS

A. Personnel - None.

VII. COMMISSION REPORTS

A.  Interim Executive Director – Mary Jo Callan
Police Incident
Callan: mentions domestic violence incident that involved a Miller resident. Khurm Sheikh conducted a meeting on Sunday afternoon to assist residents were counseling was provided by a trauma counselor. Residents express discomfort due to managers and resident officer failure to post photo of offender.

Gibson: police department mentioned that the law prohibited the Commission to display the offender’s photo due to violation of civil rights. The residents came together as a community and responded in unison; the offender was not a resident. After a seconded offense toward the victim prior to the most recent incident, the offender was released early due to over crowded jails.
Seals: inquires if the victim tried obtaining a PPO.
Gibson: courts never informed victim of the offender’s release.
Seals: suggest educating residents.
Levy: inquires of the mention of violation of civil rights.
Williams: law enforcement indicated that it was infringing on the offenders civil rights to post photo. The Commission attempted to file for trespass, however couldn’t locate offender to subpoena in order to post photo. The victim had not filed charges, LNC for disturbance, and offered assistance to victim in services. 

Levy: suggest information to be distributed.
Parent: inquires when the police were contacted.
Callan: after shots were fired.
Williams: police arrived within two minutes, impressed that no residents were injured. Police, IT, Postal Service and others departments worked well together.
Callan: noted concerns of residents and commissioners.

Gibson: mentions discomfort with authority failure to notify victim of offender’s early release.

Williams: mentions reaction from residents on Thanksgiving Day.

Tom Hickey
Callan: explains expectations and duties of Tom Hickey role. Role will be split from East and West side, providing contingency coverage and assisting residents. The Long term expectations are to review assets as well as assist CAN.
Seals: inquires Hickey’s working capacity and official employer.
Callan: working as an operations manager and his salary is paid by the City of Ann Arbor.
Parent: inquires who will complete Hickey’s performance evaluation.
Callan: specification will be put in place if presence is longer than six months.
Levy: gestures an appreciation.
Parent: inquires Hickey’s time as a police officer.
Callan: none of his time will be allocated to his role as a police officer.
Levy: inquires Commissioners receipt of Monica Edwards email communication.
Williams: provides overview of content in email.

Callan: inquires of Monica Edwards.
Levy: mentions background.
Callan: inquires of follow-up.
Levy: suggest Tom Hickey provide a report following his activities and progress.

Parent: request to have Tom Hickey create strategic plan to address customer complaints.
Callan: reiteres Parents point to assure understanding and accepts request to develop strategic plan.

Parent: inquires of the Commissioners role to Hickey.
Callan: will examine.
B. Financials – as submitted

Parent: summaries reviews bottom line of report.
Callan: inquires if reporting format useful.
Parent: Cornellier often reports key variances in narrative highlight.
Seals: request to include variance column.
Callan: inquires of Seals position.
Seals: mentions position at Wayne County.
Callan: propose amending reports.
Levy: mentions concerns of auditor; request followup of purchasing concerns.
B. Section 8 – as submitted

Gibson: inquires of hearing cost
Jackson: explains cost of attorney charges

Gibson: inquires of hearing officers and agency representation

Brand: explains strategy and provides update regarding Section 8 program

C. PH West & PH East – as submitted

Williams: mentions PH resident moving out of PH into Section 8 HCV. PH reporting in 95 percentile.
D. PH Security Report – as submitted

VIII. ADDITIONAL PUBLIC COMMENTARY –
Closed Session: 7:57

IX. ADJOURNMENT - The meeting adjourned at 7:57 p.m. 

Commissioner Deborah Gibson, Chair


Elizabeth Lindsley, Executive Director

Ann Arbor Housing Commission
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