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Resolution Authorizing an Emergency Purchase Order to Turnkey Network Solutions, Inc. for
Installation of Conduit ($60,000.00)

The attached resolution approves the emergency issuance of a purchase order to Turnkey Network
Solutions, Inc. for the installation of conduit along State Street. Public Services requested and
received the Administrator's emergency authorization to issue the purchase order on February 14,
2008 shortly after receiving firm pricing and notice of Turnkey’s intent to start construction the week
of February 18, 2008.

MCl is in the process of installing conduit via their contractor, Turnkey Network Solution, Inc., in the
area noted. Turnkey Network Solutions timeline for installation services is driven by their contract
with MCI. Because we had an opportunity to complete a project that is in our current work plan at a
significant savings to the City, we exercised Chapter 14 Section 1:316 of the City Code to make an
emergency purchase from Turnkey Network Solutions, Inc. for conduit installation along State Street.
We are taking advantage of the opportunity to tag along with the MCI installation by having conduit
for the City installed for a contract price that is 76% lower than our typical per foot installation cost.
Installation savings are approximately $190,000.00.

Conduit is installed to house fiber optic cable, which is utilized for the traffic control system and
network communication. The State Street conduit run is a major trunk that supports multiple
communication activities, including our communication link with the Wheeler Center.

Our current conduit run along State Street is at capacity and in poor condition. This installation will
address that need for capacity in addition to providing redundancy for our systems along Packard
Road as well as allow an additional connection to the downtown area. In addition to providing for
more effective and efficient maintenance, the installation will also accomplish a moderate system
extension N. of Stimson.

Turnkey Network Solutions, Inc., received Human Rights approval January 27, 2008.
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File #: 08-0151, Version: 2

Prepared by:  Michael Bergren, Assistant Field Operations Manager

Reviewed by: Sue F. McCormick, Public Services Area Administrator

Approved by:  Roger W. Fraser, City Administrator

Whereas, The City of Ann Arbor’s Traffic control Systems and Network communication utilizes fiber optic housed in
conduit;

Whereas, MCI has hired a contractor, Turnkey Network Solutions, to install conduit along State Street and the City has
the opportunity to utilize this contractor at a significantly reduced rate;

Whereas, Sufficient funds have been budgeted in the Public Services Area, Field Operations Major Street Fund operating
budget for the proposed expenditures;

Whereas, Turnkey Network Solutions, Inc., received Human Rights approval on January 17, 2008; and
Whereas, We have exercised Chapter 14 Section 1:316 for an emergency purchase for conduit installation;

RESOLVED, That the purchase order to Turnkey Network Solutions, Inc. for the emergency installation of conduit along
State Street in the amount of $60,000.00 be approved;

RESOLVED, That a contingency amount of $6,000.00 be authorized to address construction issues should they arise;
and

RESOLVED, That the City Administrator is authorized to take necessary administrative actions to implement this
resolution.
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