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OVERVIEW

• Asset Category Groups and Teams

• CIP Process: The Three P’s

• Planning Commission & City Council  Roles

• Plan Oversight After Adoption

• Timeline

• Allovance

• Questions



CAPITAL IMPROVEMENT PLAN 
OVERVIEW

•CIP is required by Act 33 of 
the Public Acts of 2008

•Sets out a 6 year plan for 
capital expenditures



ASSET 
CATEGORY 

GROUPS
AND TEAMS



• 3   Asset Category Groups
• 13 Asset Category Teams
• 70+ Team Members
• 11 Service Units
• Broad perspective sought: 

•Public Works Staff
•Engineering Staff
•Systems Planning Staff
•Water & Wastewater Plant Staff
•Planning Staff
•Financial Staff
•Fire Services Staff
•Parks and Recreation Staff
•DDA, NAP, and UM Staff



THREE OVERARCHING 
ASSET CATEGORY GROUPS:

oMunicipal Facilities
oTransportation
oUtilities



MUNICIPAL 
FACILITIES 

ASSET TEAMS:
oCity Owned Buildings

o Parks and Recreation

o Solid Waste



TRANSPORTATION 
ASSET TEAMS:

o Airport

o Active Transportation

o Bridges

o New Streets 

o Other Transportation 

o Parking Facilities

o Street Construction

o Transit



UTILITIES ASSET TEAMS:

oSanitary Sewer 
oStormwater 
oWater



FINANCIAL TEAM

•Includes staff from:

•Financial Services 
•Public Services



CIP PROCESS:

The Three P’s



PROJECT NEEDS:
ASSET TEAM MEETING 1

Identify Project Needs and Enter in 
CIP Database

Staff 
Knowledge

Citizen 
and other 
Outside 

Requests

Master 
Plans

AAPS

UM

NAP

Other



CRITERIA FOR PLAN 
INCLUSION

• Capital improvements that will cost 
more than $100,000

• Studies that will lead to capital 
improvements that will cost more than 
$50,000 



PRIORITIZE PROJECTS:
ASSET TEAM MEETING 2

Prioritize Needs

utilizing

Allovance Strategic 
Value Scoring Model



Strategic Value Scorecard – Active Transportation



QUANTIFY

• PRIORITY: 

• FUNDING



QUANTIFY

• PRIORITY: ACCESS 
AND MOBILITY

• OBJECTIVE: USER 
EXPERIENCE



MEANWHILE......
• Finance:

Reviews 
Current 

Financials

Updates 
Expected 
Revenue 
Forecasts

Determines 
Funding 

Availabilities



PROGRAMMING:
ASSET TEAM MEETING 3

Prioritization 
Score

Funding 
Availability

Coordination 
with other 
projects
Staff and 
Contractor 
Capacity

Consider......



PROGRAMMING METHOD

• Determine if a project is part of a “corridor” project,
(does it tie to a project in another asset group?)

• Slot in highest ranked priority projects in the first 
available fiscal year 

• Continue adding projects until the funding maximum for 
that year is reached (Allovance will throw up a flag)

• Move to the next fiscal year

• Adjust schedule as needed for corridor projects    



DRAFT PLAN PREPARED

• SPU CIP Staff compiles numerous reports from 
CIP database

• Draft FY 2022-2026 CIP is prepared based on 
Programming from all Asset Groups 



PLANNING COMMISSION
AND CITY COUNCIL ROLES



PLANNING COMMISSION 
STEP 1: HOLDS CIP WORK SESSION



PLANNING COMMISSION 
STEP 2: HOLDS PUBLIC HEARING  AND ADOPTS 

PLAN



CITY COUNCIL 
UTILIZES PLAN AS BUILDING BLOCK OF CAPITAL BUDGET



PLAN OVERSIGHT AFTER 
ADOPTION



CPAN GROUP
•Group established to monitor process 

from CIP adoption through project 
implementation

•Core group includes staff from 
Engineering, Systems Planning, Public 
Works, and Finance

•Resource staff from other units are 
called upon as needed

Capital Projects 

Advancement Network



CIP TIMELINE



TYPICAL TIMELINE
• CIP Kickoff Early Sept.

• Financial Team Meetings

and Funding Analysis Sept. - Mid-Oct.

• Hold Three P Meetings Sept. - Oct.

• CIP Draft Plan Development             Early – Mid Nov.

• Draft to Planning Comm.                   Mid Nov. - Dec.

• CPC Public Hearing/Action               Dec. or Jan.

• City Council for Budget                       May



Sample Plan Sheet



Sample Grand Totals



QUESTIONS ?



THANKS FOR YOUR 
TIME AND 
PARTICIPATION!


