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Task Force

CENTER OF THE CITY  Report

Summary




THE TASK FORCE

(L-R) John Haines, Meghan Musolff (Chair), Chip Smith (Council Member) Carolyn Loh, Norman
Tyler, Hannah Boettcher, Ann Dilcher, Heather Seyfarth (Staff Liaison), Dean Yang, Alan Haber,
Miles Klapthor (Vice Chair), Jeff Hayner (Council Member)




DEFINITION
STATION

W /fons is a traditional form
7ed space based on mutual
it, mutual responsibility and

- al respect, conveying a

ure of sustainability now and

Seoenerations to come.”
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ROLE OF TASK FORCE

Ann Arbor City Council passed

resolution R-19-135 to establish the

Center of the City Task Force
The charge was:
« “to engage citizens in
visioning, long term

planning, and immediate and
iIntermittent uses, building
toward the final vision for the

Center of the City on the
Library Block™ and

« Develop “recommendations
to help determine the next

steps to advance the
development of a central
park and civic center
commons.




THE PROCESS

Collect
Feedback

Gather & Review _ |
Information Preliminan Report



NOTIFICATION METHODS

Emails to Social media:

list of 500+ Twitter,
addresses Next Door &

Facebook

Ann Arbor Mailing

Observer Flyers posted e

around town .
calendar residents




INPUT OPPORTUNITIES

Library Lot
Interviews IdeaPod

Task Force Regular
email Task Force

meetings Input Station

November 6, Online Liberty Plaza January 15,
2019 Open Survey |deaPod 2020 Open
House Input Station House
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 HIGHLIGHTS: THE IDEAPOD

I OPEN FOR
IDEAS!
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HIGHLIGHTS: THE IDEAPOD
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 HIGHLIGHTS: NOVEMBER 6 OPEN HOUSE
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HIGHLIGHTS: TARGETED MAILING

TO ALL RESIDENTS OF
THECITY OF ANN AREOR
(AND FRIERDS

EVERYW HERE):

In Hiwemiber 20, wolers approved
PROPCERL & o amend theCky
(harter, whidhstates that Oi-ownesd
lard boureded by Fifth &veme, and

" 10, Dl ision and Libsrly Sresis,
incheding Likerty MaEa, the suface of
e Libwar Lane parking sinucture and
Library Lane K2, “shallbe retained
In pobdic 0w ner ship, In perpes iy, and
deyeloped & an urban cenral park
and ci i CETHEr GO MOres Enown &5
‘e enter of the Oy

You're Invited to Participate!

RS OFTHEWRITIMG OF THIS INWITATION the TaskFone
b5 e i o T Hy e (iag) et mestn gs with the AAAT,
‘thie DDA, the dow neown Tbrary, e O Fourel 'Wand

(Bl b by o] s e o,
Kempf Housa, the Delonls

Center, a ¥ Lot mrsubant February 5, 20205 3 PM

ind DiEn &5 and ETTENDA COMMUNITY OPEN HGUSE;

residents nErthe IRy January 15, &-E pm nary

Block. The Task Fore am &nn ArtarSPARK, 330 E. Liberly 5t Feniy 19, 2020 @ 4 PM
(it resd S Py resp) ONEes .

nan‘ideaPod”de@done | PROVIDE [MPUT TO THE TRSK FORCE: ey s moanro (T
on the Libran bock, [y CenterTFgalpm.on Publi: cormwentimitod 3k i besgining
‘Hrough an online ey, wd ol wach wwssking. Dthar e 2l reastings:
alata mmmnig-wie ATTEND & TRSK FORCE MEETING ey ba sheedl wi-sateoribn ke mailar:
opiEn house (5 nght) ] oo/ iy oy

COMMONE B tre nduske t2mfor this
asembbgeof publk Bnis. Thecky
Courcl] Ressobrtion to implement
Propical & desai e the commone
a3 tradtional fem of sharing Bnd

‘Tor mutual e2reft, with muhel
respofel by andmuia repect.

BY FEEEUSEY 28, D020, the
CENTER OF THE COTY TR 3K FORCE
Wil priesent recommencation s to

the &nnidrbor Oty Councl Tor
implementing theC ity Tnarter dredion
‘to deyelop these these public Bnds &
a Ceriral Park and Civic Cenber
Commons. WE HEED YOUR INFUT!

AP COMING TRS K FORCE MEETINGS

January §, 2020 @3 PH

FUTURE PA RTICPRATION

GETUPDETES &&LERTS:
w3 2pov ang diycenber

January 22, 2020 @ 4 PH

What’s on the Library Block?

WHAT ARE YOUR THOWGHTS
on how the City can connect,
improve and better activate all
these areas of the Library Block?
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What's Your Vizion for the Center of the City Commons?

What are your
the
on ﬁnanqmg?m“

Rély on wojung
r'.U"-':-II"EJEB]‘_ﬁ el hers,

A PLACE FOR EVERYONE! The Commons is shared by all people
acting as equal shareholders, It is a place where creating and living
the culture of peaceful sustainability is central as the commen

mission of humanity. A place distinguished by the highest A now oo Bnthropy?
aspirations of the human family, kanmony of cultures and the Lt us Know you ;

universal declaration of human rights, A place inviting the love and Sbout thig| mgh&il_lghtﬁ
genarosity of Ann Arbor people to think and work and cooparate mm“h”mamﬁ
together to create something beautiful in the phy sical world, “org

bringing us more together as a community as awhole,

W hat philanthropists, foundations and advisers
might be willing to help?
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HIGHLIGHTS: JANUARY 15 O
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HIGHLIGHTS: JANUARY 15 OPEN HOUSE
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THE VISION




THE RECOMMENDATIONS

. Facilitate the formation of the Ann Arbor Council of the Commons

. Schedule regular meetings of a Center of the City Block partners
group

3. Remove ground-level parking on the Library Lot parking structure
and begin efforts to redesign as an active public space

4. Authorize initial planning for the long-term development of the
Center of the City Block as a priority under the City’'s Master Plan

. Authorize initial planning for the development of the public spaces
on the Center of the City Block

. Negotiate potential agreements/easements that allow for future
expansion and connections of the public spaces on the Center of
the City Block.




THE RECOMMENDATIONS

1. Facilitate the formation of the Ann Arbor Council of the Commons

Responsible party: City Council
Goals:

Develop programming, educational opportunities, activities and structures for the
spaces that have broad community appeal

Define the “Culture of the Commons”

Foster partnerships that will create financial sustainability




THE RECOMMENDATIONS

2. Schedule regular meetings of a Center of the City Block partners
group




THE RECOMMENDATIONS




THE RECOMMENDATIONS




THE RECOMMENDATIONS

5. Authorize initial planning for the development of the public spaces
on the Center of the City Block

Responsible party: City/Downtown Development Authority (physical improvements), Ann
Arbor Council of Commons (programming)

Goals:

Design and update spaces to be physically accessible.

Design the public spaces with a variety of transportation options that encourages
people to move through them at all times of the day and foster natural “eyes in the
park.

Create and foster flexible, adaptable spaces that can support various activities and
functions.

Create and nurture environmentally sustainable spaces.

Create a sustainable, relaxing green space.

Create an active play area.

Create and enhance connections between all spaces on the Center of the City block.
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LIBRARY LOT TASK FORCE REPORT T0 MAYOR AND CITY COUNCIL

Adopted January 11, 1989

City Council adopted a charge to the Library Lot Task Force on May 2, 1988,
On June 20, 1988, the Mayor and City Council appointed the members to the Task
Force (see Council Resolutions). The Task Force held its first meeting <n
July 11, 1988. During the past six months, the Task Force met ten times. A
public input meeting was held on November 10, 1988 at which several comments
and suggestions were received.

During the review process, the Task Force learned of the plans of several
major land owners in and around the City-owned surface parking lot. The
Library addition should begin construction in the spring of 1989 with the Ann
Arbor Y housing addition project starting in the summer or fall of 1989. The
University of Michigan Credit Union located on William Street needs more
office space and is willing to cooperate with the City if an underground
parking facility were to need some of the Credit Union property. First Martin
Corporation, who owns the property west of the Kempf House, is working with
the Committee on Senfor University Housing for a 60 to 100-unit condominium
project and would also like to coordinate that development with the construction
of public underground parking. Other public uses discussed as possibilities
for this block include a public park or plaza, a senior citizens center, and
Ann Arbor Board of Education administrative offices.

. avens - me. VWHAT INFORMED THE RECOMMENDATIONS:

. mwe BUILDING ON PAST WORK
b. For various reasons.. the following structures will be assumed to i




THE SOULIDARITY

ECONOMY /

gr il & yyee stac Government The The Market

Economy

Philanthropy & impact Commons
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ADDITIONAL CONSIDERATIONS: HOUSING :

+ 37 000 pesple efigble for “of fordable” houting
« Only 50 umts have been buslt pince 20 pite 4

-
2015 desprre 420 hovrg bees pramsed by the oty by
his yeor and money beng atlocated specificelly for deveioprert
« 170« new bory 4 restauronts spened. 469 hovury rental units Sl in 2018
» $622 000 was spent on deer marcgersent, $3% 000 1o study trom noise (wif7)
f M owng 107 of the lond (ond growing), poys NO preperty fox
wrvatized ALL pubiic housing in 2011 Now the overnge wartis? for Aousing seuchers o

When: November 17'* 1pm
* Voucher fystem g broken - Landlords meke ¢ purpesefully hard % use voucher by chargng

wtr3 co5 e and ather redimag measares 1o keep recpents out of Ther busidings Where: Liberty Park, Ann Arboy
KO8 ampty rertol umts n A2 wiule shelters sre of over cmpecty Delenis Center e
wtheut honng Tha ressurces %o SUSTom @ permaner® pepolation

HOUSING NOW!

(T

SOCIAL HOUSING FOR ALL OUR PEOPLE! &



ADDITIONAL CONSIDERATIONS: DIVERSITY & INCLUSIVENESS

What is your race?
% Count

American Indian or Alaska Native 0.2% 1

Asian 1.5% 8

0.8% 4

Black or African-American

Two or more races 3.1% 16

Prefer not to say 13.0% 68



